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2025 summary

FY 2025 performance in line with expectations
* Revenue £302.0m, +2.5% constant currency growth, with strong H2 of +6.4%
* Robust gross margins of 43.7% in mixed market conditions

« Adjusted’ operating profit £32.0m with 10.6% margin, including partial build back of variable
compensation

« Strong balance sheet with headroom to support value-enhancing growth initiatives

Good strategic progress, strong operational execution, return to revenue growth in all regions
* Continued focus on footprint optimisation, manufacturing efficiencies and enhanced pricing

* Increased focus on product expertise and strategically aligned and value enhancing acquisition of
Device Technologies

Well-positioned to deliver further progress. FY 2026 expectations unchanged
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2025 Financial performance

Total revenue Adjusted' operating Adjusted' operating Adjusted' Earnings
profit margin per Share

£3502.0m £32.0m 10.6% 6.1p

2024:£302.4m 2024: £40.1m 2024:13.3% 2024:8.5p
Net debt to adjusted Return On Invested Adjusted’ operating Dividend per share
EBITDA' 2 Capital cash conversion

1.4x 8.7% 157.5% 2.0p

2024:1.3x 2024:11.1% 2024:90.8% 2024:2.8p

1. On a continuing operations basis, before amortisation of acquired intangible assets and adjusting items. EPS excludes the recognition of deferred tax assets.

1
2. Presented excluding lease liabilities E J E S S E N T R A

6




Income statement

Gross margin in line with
expectations. Led by geographic

sales mix, Turkish inflation and Revenue 302.0 302.4
temporary investment in service Gross profit 131.9 1371
recovery following ERP
implementation Gross margin 43.7% 45.3%
Adjusted ti fit! 32.0 40.1
* Margin improvement focus during j.us ec operd .lng pro.l .
H2, including footprint optimisation Adjusted operating profit margin 10.6% 13.3%
and improved pricing performance Net finance expense (8.0) (8.9)
. . 1
. 2025 effective tax rate includes Adjusted profit before tax 24.0 31.2
further deferred tax asset Effective tax rate 15.8% 11.5%
recognition Adjusted basic EPS' 6.1p 8.5p

1. Adjusted to exclude intangible amortisation of £11.0m and an adjusting items pre-tax charge of £12.5m along with associated tax impact. EPS excludes
the recognition of deferred tax assets.

1
E EssenTrRA




Revenue bridge

+2.5% constant currency’

AN
4 I

. 0 1
2.5% constant currency' revenue — o
growth: ] 2.0% '
. EMEA +2.6% 2.6% Americas APAC (2.6%)
 Americas +2.0% EMEA FX
« APAC +3.1%

* -1.1% constant currency decline
in H1, recovering to +6.4% in H2

* H2 improvement reflects pricing
actions, alongside easing
comparatives

2024 2025

‘
E EssenTrRA
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Adjusted’ operating profit margin bridge

* Agile pricing has offset tariff

impact
* H2 pricing actions in EMEA are 1339 - . - -
. .J 70 . :
carrying through to 2026 Volume ' i varorro
and | | Cost. ariable service
« Cost efficiencies through regional creeneies e Other
: -1es throug mix. !
footprint optimisation, ! :
operational improvements and | - ——t
rigorous cost control | nflation __ Prieng
* Partial add back of variable
compensation as planned
FY24 FY25

e Short-term reinvestment in
service required following ERP
deployment

1
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Adjusting items

* ERP costs on track in 2025 and
will complete in early 2027

* Acquisitions, disposals and
restructuring includes
acquisition of Device
Technologies and restructuring
of footprint

1. Defined benefit pension scheme charges which no longer pertain to the continuing operations of the Group
2. Incurred for the reversal of impairment of investment property in 2024

Software as a Service (“SaaS”) 9.3 9.6
Acquisitions, disposals and restructuring 2.2 2.5
Defined benefit pension scheme charges’ 1.7 1.8
Reversal of impairment of non-current assets? - (1.8)
Other3 (0.7) 1.9
Total 12.5 14.0

3. Relating to historic indemnity claims, sale of investment property and associated provisions
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Excellent operating cashflow and strong balance sheet

31 December position (£m):

Interest and (6.0)
(5.6)

Tax Principal lease
payments (16.6) 12.9 en

68.2 Adjusting items ~ Relating to Shareholder Ex FY25
legacy business returns

FY24 Adjusted operating
cashflow

138% £31.5m 3.6% 1.4x

adjusted? operating cash Free cash flow capex to sales net debt leverage'
conversion

1. Presented excluding lease liabilities of £28.3m. Total FY 2025 net debt including lease liabilities is £89.0m (2024: £97.1m) E = S S ENTRA

2. Adjusted to exclude amortisation of acquired intangible assets and adjusting items J
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Unchanged capital allocation policy

1. Organic investment
» Capital investment remains core to strategic growth,

driving future efficiencies Cash Net debt to
* Capex guidance between 4-5% of sales Conversion EBITDA

2. Innovation

* Digitalising the customer experience >85 % <1 5X

* Sustainable new product development and propositions

3. Acquisitions
« Strong pipeline of potential acquisitions Dividend Cover
* Enables higher organic growth through cross-sell

4. Ordinary dividend and supplementary returns C. 3 . OX

* Maintaining dividend cover in the order of three times
adjusted earnings

* Share buyback programme in place but dependent on
other capital allocation opportunities, particularly the
availability of earnings accretive M&A

1
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2026 guidance

* Group revenue growth: c.3-4%

* Modest levels of margin expansion: sharp focus on targeted gross margin improvement through
pricing and cost efficiencies which will be partially offset by a further build back of variable
compensation

* Final full year of ERP-related adjusting items: total adjusting items c.£12.0m

« Effective tax rate: c.26-29%

« Excellent operating cash flow: operating cash conversion >85% including c.4% capex to revenue

* Maintaining a strong balance sheet

1
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Regional update

Scott Fawcett
CEO
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EMEA

Return to growth whilst navigating mixed market recovery

* +2.6% constant currency revenue growth with
strong H2 acceleration (H1-4.5%; H2 +10.8%)

* Turkey outperformed EMEA, driven by faster-growing
end markets and effective pricing

* Low-single digit growth in target end-markets
including energy transformation and specialist
vehicles

* Gross margin dilution to 48.4% reflecting regional
mix and near-term prioritisation of service recovery

* ERP costs on track with 90% of the region live.
Programme expected to complete in Q12027

2025 2024
Revenue 163.8 163.3
Gross Profit 79.2 84.0
Gross Margin % 48.4% 51.4%

Numbers presented on a reported basis

Investment in machine automation in Turkey

v' Capacity expansion with
increased throughput

¥ v Standardisation leading
to quality improvements

v"  Lead time optimisation
improving customer
service

1
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Americas

Robust performance with commercial and operational progress

2025 2024

* +2.0% constant currency revenue growth (H1 Revenue o L
+0.7%; H2 +3.3%) Gross Profit 37.5 38.0
Gross Margin % 38.4% 38.5%

* Tariff cost inflation fully offset through pricing

Numbers presented on a reported basis

* Further stabilisation of distribution volumes. Digital
infrastructure and energy transformation delivered Investment in dip molding capability in Erie
high-single digit growth ‘

v' Greater capacity reducing
cost of manufacture

v Improved quality of
products

v" Reduction of waste driving
cost efficiencies

* Costa Rica operations were transferred to Mexico in
H2, strengthening the regional cost base and
supporting future growth in Latin America

* Gross margin stable at 38.4%, reflecting strong
pricing discipline and ongoing improvement in
product and customer mix

1
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APAC

Improving customer mix with margin expansion in H2

2025 2024

* +3.1% constant currency growth with a softer H2 Revenue e 40.3
due to one-off large 2024 customer projects (H1 Gross Profit 582 15.1
+9.5%; H2 -2.6%) Gross Margin % 37.4% 37.5%

Numbers presented on a reported basis

* China demand more resilient with export-focused
customers, offsetting soft domestic markets

Investment in automation in Ningbo

* Double-digit growth in digital infrastructure and
machine building in China. Energy transformation
strong in South East Asia ¥ Replacement of manual
processes with robotics

v Increased efficiencies and
output

v" Improved quality

v' Safety enhancements

« Exit from direct operations in Japan in H2. Improved
cost efficiency and route-to-market through a
distributor-led model

¢ Gross margins stable with improved customer mix
and tight cost control through H2, offsetting pricing
pressure in China
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Strategic update
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Driving growth through target market focus and strategic
investment

A

We are a global service-led business with breadth and o
depth of manufacturing expertise Disciplined

investment

Product
expertise

Our focus is on end-market sectors with strong structural s
growth fundamentals o o y |

We win customers through our product expertise and High
grow scale by cross-selling across our product categories margin Target growth
combined with “hassle-free” customer service sectors

Our high volume of transactions and mix of customers o reva 0
drives high margins and strong cash generation A growth >

We reinvest with discipline at attractive returns to create
further opportunities to grow and enhance shareholder
value creation

1
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Product
expertise

Breadth and depth of product expertise across target
markets

* We bring together a unique depth of
product expertise into a single proposit on,
and serve a breadth of end-markets % of FY25 revenue

* Our products are low-cost, but mission ‘
Machine components

critical, where customers typically value
service over price Protection
* Opportunities to drive new product Access hardware

introductions, including an enhanced

. .. . Electronics hardware and
sustainability offering

cable management

Fasteners

* Acquisitions further unlock new
opportunities, strengthening cross-sell

across geographies E] ESSENTRA
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Increasing our focus on faster growth end-markets

Our organic growth strategy is focused on
five key end-market sectors, balancing
exposure to more traditional end-markets

Mid-single digit growth in target sectors in
2025

Increasing sales and marketing team
alignment with customer segments

Greater focus on new product introductions

Machine and
automation

Other
27%
(o) Energy
47 /O transformation
revenue driven
by growth
end-markets
Metal 14% Specialist

fabrication vehicles

8% 4%
Automotive
Consumer

electronics

Digital
infrastructure

1% Defence and aerospace

1
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Revenue
growth

gains

Strong customer sentiment enabling market share

12-month rolling cross-sell

1

%“‘f»%“‘ﬂ?‘%g,m o
@‘b @’Zﬁ )0 G_)Q)Q éo @'b @Qﬁ 50 %Q)Q éo

Unlocking new business wins across
our target growth markets

New product introductions enhancing
depth of product expertise

Net Promoter Score

2022 2023 2024

2025

Customers continue to value
Essentra’s:

wide range of products
customer service
high-quality products

Employee Engagement

83 82 85 81

2022 2023 2024 2025

Sustained industry leading
engagement scores

Helping to generate higher levels of
customer satisfaction

'*‘
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expansion

Strong foundations with opportunities to drive margin

Manufacturing
and cost efficiency

All regions continue to invest
in manufacturing efficiency

as part of capex investment

programmes

* Insourcing manufacturing
* Procurement
» Robotics automation

* Disciplined cost control

Footprint optimisation

Costa Rica closure and

transfer of operations to

Mexico

* Cost-to-serve
improvements

* Manufacturing efficiencies

« Utilising capacity

Review of go-to-market

approach in Japan

* Sales transfer to a
distributor

* |ncreased commercial reach

* Overall cost efficiencies

Technology advancements

90% of EMEA sites now live on
D365

* Reduced legacy platform risk
* Process streamlining

* Pricing optimisation

Greater focus on pricing, with
data driven insights

New websites enhancing

customer experience

* Three new markets launched in
2025

* To be completed in 2027

1
E EssenTrRA

23



Disciplined
investment

Strategically aligned acquisition

In December, Essentra acquired Device Technologies, a US-based designer, manufacturer and
distributor of specialty cable protection devices for an initial cash consideration of $6.7m

v High-quality good margin business

v" Strong track record of revenue growth

v" Excellent product adjacency to Essentra’s electronics,
cable management and access hardware ranges

v’ Strategic in-sourcing of manufacturing capabilities

* In line with Essentra’s acquisition criteria, Device
Technologies is expected to deliver attractive revenue
synergies through cross-selling opportunities

* The business is performing to plan in 2026, and early
integration is on track

1
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Unchanged ¢.18% medium-term adjusted operating margin
target

c.10% total Revenue CAGR

* Pricing discipline and ongoing
cost optimisation

* Enhanced operating leverage and - Market
. arke
scale through focus on footprint, growth
product and end-markets Vanable - - Market
comp. share Y,
Efficiencies Investment  Price

» Efficiencies include procurement,
automation and benefits from
digital investment

Operatmg leverage

v

* Market recovery and improved
volumes from market share gains
and improved operating leverage

Rate of operating leverage increases in outer years
supported by digital investment

1
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Outlook

1
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2026 expectations unchanged

To date 2026, the Group is trading in line with Board expectations

* We are mindful of recent geopolitical events and remain well-positioned with agile supply
chains and operational capacity

* Investing in margin enhancements, well-set to deliver operating leverage

* Breadth and depth of offer in target-growth markets, with focus on sales and marketing
alignment to drive new business wins

* MR&A expanding our product offering and targeting new product capabilities

Full year 2026 expectations unchanged

We remain committed to our medium-term targets

1
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Strong business model supporting delivery of medium-term
targets

AIGICICO)

?N
)

®) () (00

Supplier of low cost but essential components, where service
is the key customer purchasing criteria

History of organic & inorganic growth resulting in diverse
customer, product and geographic mix

Uniquely consolidating five different product categories into a
single proposition

Manufacture 2/3 of the product offer delivering strong
product expertise and flexibility

Established supply chain serving OEM customers directly with
high levels of customer service (2025 NPS 40)

Highly engaged workforce delivering customer satisfaction

Combination of manufacturing and direct to customer
service enables strong and resilient margin and cash
performance

<5% market share in a highly fragmented market,
considerable opportunity for further value-added acquisitions

Revenue Growth c.5% organic
(c.10% including M&A)

Adjusted operating profit margin
c.18%

Cash conversion > 85%

Leverage <1.5x (¥

ROIC >15%

Maintain dividend cover in the
order of 3.0x adjusted earnings

OO0O0OO0

‘
,‘l\J.OItE?(:CIuding IFRS-16 lease liabilities E J E S S E N T R A
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Our investment proposition

Global presence
and scale

14 manufacturing sites

* Regional sales presence across
EMEA, Americas and APAC

* Balancing local service with
operational scale

High-margin
business

Significant margin expansion
opportunities driven through scale
efficiencies, operational
effectiveness and pricing

* Global footprint optimisation

* Balancing costs with our
commitment to service

Differentiated product
offering

Breadth and depth of product
expertise across a diverse range of
end-markets
* Mission-critical, low-cost products
* Unique manufacturing and
service business model operates in
a highly fragmented market

Sustainable
growth markets

Reducmg cyclicality over time

* Increased focus on winning
business in faster growth end-
markets

* Essentra’s focus on sustainability
is a source of competitive
advantage

Focused strategy
for growth

Organic growth strategy focused
on faster growth end-markets,
product innovation and
differentiation

*  Opportunities for operational scale
and efficiency

* Strengthened by disciplined value
enhqncing bolt-on acquisitions

Shareholder returns

High gross margins through the
cycle

* Clear capital allocation
framework

* Strong balance sheet with robust
cash conversion

*  Track record of value-enhancing
M&A

‘
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Driving growth through market focus and targeted strategic

iInvestment

Our strong balance sheet enables disciplined
investment in future growth through:

New Product Introductions
Sustainable products

Digital, sales and marketing

New products via acquisitions

HIGH TRANSACTIONS

c.76x ¢.500«k
HIGH MIX Customers Orders HIGH
MARGIN
HIGH MARGIN c.70k  ¢.£500
Products AOV

HIGH CASH CONVERSION

We grow revenue through:

Winning customers through deep product expertise in one category

INVEST

PRODUCT

GROW
REVENUE

Growing customers by cross selling across our product categories

mmm Keeping customers by being hassle-free

Breadth and depth of product expertise
across low-cost components:

I cection
B ectronics hardware
B siening solutions -
B ccoss horaware —— —
B Viochine & outomotion L

Essentra focuses on five customer sectors:

B Disiiol infrostructure L
B peciolistvehicies
B oy ransformarion
B e —
B quipment machine bulding [

1
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Global presence and scale

 Local-for-local, service-led
manufacturing with regional
management structure

.. @ @
* Diverse footprint and well-positioned R = 1
supply chains o
¢ o
* We continue to review and optimise our
. . .. . @
footprint, whilst retaining capacity to
take advantage of market recovery ®
@ Access hardware
® Injection and dip
plastic moulding
14 25 35 c.60m c.2bn c.76k
Manufacturing Distribution Sales Parts produced Parts in Customers
sites sites locations per week stock

1
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Revenue diversification

Revenue by end-market

Other

27%

Metal 14%,
fabrication

Automotive

47 %

revenue driven
by growth

end—marketsv
8% 4%

Consumer
electronics

Machine building

Energy
transformation

Specialist
vehicles

Digital
infrastructure

1% Defence and
aerospace

Revenue by product expertise

Fastening g () Other

solutions
i Machine and
automation

Access |2,
hardware
Protection
Electronics
hardware and cable {:E
management

1
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Revenue diversification

Revenue by offer type Revenue by channel

Custom

Configured Distributors
Standard End
customers
SME
customers
8%
Large
consumer
manufacturers Industrial
. manufacturers
Revenue by customer size ~
E EsseEnTrA
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We maintain an active pipeline of value-enhancing M&A

* We continue to apply a disciplined approach to deal rationale

* Focus on expanding our product offering and targeting new product capabilities

* ESG considerations increasingly included within selection process

* Rigorous financial framework, seeking a post synergy hurdle ROIC of >15% in year three (pre-tax)

* Targeting to buy at 6-9x EBITDA, improving to 4-7x EBITDA after synergies

>100 > 50 > 25 A number of

on radar relationships focused priorities Sk

conversations
(75:25 bilateral v
process)

‘
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ESG Framework

a5

Our
Planet

Planet

Driving resource and
energy efficiency,
reducing emissions and
embracing renewables

Culture

Culture

A safe, supportive
work environment that
champions equality and

celebrates diversity

2A)
5

Our
Communities

Communities

Working with suppliers
to ensure ethical
practices and contribute
to equitable economies

Volunteering our time
and supporting good
causes

&

Our
Components

Components

Developing innovative
products using
renewables, recyclables,
reusables and
biodegradables

0Lo
St

Our
Customers

Customers

Providing a hassle-free
service that helps
customers achieve their
sustainability goals

1
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Sustainability as a source of competitive differentiation

Innovative product design and material choices

* Global expansion of trials: 68 bio-based alternative trials completed
in 2025 including materials approved for commmercial use in ltaly,
Spain and Thailand

* Product introductions: +7.5% increase in products with a
sustainability criteria. ¢.14,000 products now launched in total

* Sustainable materials: 21% of our manufactured polymer ranges

now use sustainable materials with significant increases in BMP
TAPPI, Italy and in Erie, US

Acceleration of scope 1 and 2 net zero targets

« Optimising manufacturing capabilities: Manufacturing products o | TonEg
locally where possible across the supply chain ecovadis

Sustainability Rating

* Decarbonising operations: Predominately through renewable L2028
electricity sources and on-site renewable electricity generation

« Refreshing our SBTi targets: Near-term Science Based Targets
initiative commitment for 50% reduction in Scope 1 and Scope 2

~
emissions achieved five years ahead of schedule EJ ESSENTRA
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Income Statement - Reported basis

Adjusted operating profit 32.0 40.1
Intangible amortisation of acquired assets (11.0) (11.5)
Adjusting items (12.5) (14.0)
Reported operating profit 8.5 14.6
Net finance charge (8.0) (8.9)
Profit before tax 0.5 5.7
Net income tax credit 1.6 5.9
Net income 2.1 11.6
Net loss from discontinued operations : (1.0)
Profit for the period 2.1 10.6

1
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Banking facilities

£200.0m (£24.0m drawn 31 December 2025)

£200 00m Floating July 2030
« $102.5m of long dated US Private Placement
debt (“USPP”). Average coupon rate of 3.8% $32.80m 3.62% July 2028
* Covenants in place: Leverage <3.0x, interest $34.85m 3.91% July 2031
cover >3.5x
$34.85m 4.00% July 2033
~
4JESSENTRA
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DISCLAIMER: Important legal notice

THIS DOCUMENT IS STRICTLY CONFIDENTIAL TO THE RECIPIENT AND HAS BEEN SUBMITTED TO YOU SOLELY FOR YOUR INFORMATION. THE RECIPIENT
MAY NOT REPRODUCE OR REDISTRIBUTE ANY PART OF THIS DOCUMENT TO ANY PERSON IN ANY FORM.

This document and the presentation to which it relates (“presentation”) neither constitutes, nor forms part of, an issue for sale or subscription of, or solicitation of any offer
or invitation to subscribe for, underwrite or otherwise acquire or dispose of any securities of Essentra plc (the “Company”) nor should it or any part of it form the basis of, or
be relied on in connection with, any contract or commitment whatsoever which may at any time be entered into by the recipient or any other person, nor does it constitute an
invitation or inducement to engage in investment activity under section 21 of the UK financial services and markets act 2000, nor does it constitute an invitation to effect any
transaction with the company or to make use of any services provided by the company.

The distribution of this document in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about,
and observe, any such restrictions.

While the information in this document and the opinions are based on sources believed to be reliable the company has not independently verified the contents of this
document. Accordingly, no representation or warranty, express or implied, is made as to and no reliance should be placed on the fairness, accuracy, completeness or
correctness of the information or opinions contained in this document or in any presentation or other communication (whether written or oral) accompanying this document.
The information and opinions contained in this document or the presentation are provided as at the date of this presentation and are subject to change without notice.
Neither the company nor its shareholders nor any of their associates or affiliates nor any of their respective directors, members, officers or employees shall have any liability
whatsoever for any loss howsoever arising directly or indirectly from any use of this document or its contents or otherwise arising in connection therewith.

Neither the information in this document nor the presentation should not be interpreted as a profit forecast nor should any information contained herein be interpreted to
mean that the future earnings per share of the company will necessarily match or exceed the historical published earnings per share. Past performance cannot be relied on
as a guide to future performance.

All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding the company’s financial position, business
strategy, plans and objectives of management for future operations (including development plans and objectives relating to the company’s services) are 'forward-looking
statements'. Forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results, performance or
achievements of the company or those markets and economies to be materially different from future results, performance or achievements expressed or implied by such
forward-looking statements. These risks and uncertainties include international, national and local conditions and other factors including those described under
“‘management of principal risks” in the company’s annual report and accounts. Such forward-looking statements are based on numerous assumptions regarding the
company’s present and future business strategies and the environment in which the company will operate in the future and such assumptions may or may not prove to be
correct. These forward-looking statements speak only as at the date of this presentation. The company expressly disclaims any obligation (other than pursuant to law) or
undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to reflect any change in the company’s expectations with regard

thereto or any change in events, conditions or circumstances on which any such statement is based. 1
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