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DISCLAIMER 

IMPORTANT LEGAL NOTICE 

 

THIS DOCUMENT IS STRICTLY CONFIDENTIAL TO THE RECIPIENT AND HAS BEEN SUBMITTED TO YOU SOLELY FOR YOUR INFORMATION.  THE RECIPIENT MAY NOT REPRODUCE OR 
REDISTRIBUTE ANY PART OF THIS DOCUMENT TO ANY PERSON IN ANY FORM. 

THIS DOCUMENT AND THE PRESENTATION TO WHICH IT RELATES (“PRESENTATION”) NEITHER CONSTITUTES, NOR FORMS PART OF, AN ISSUE FOR SALE OR SUBSCRIPTION OF, OR 
SOLICITATION OF ANY OFFER OR INVITATION TO SUBSCRIBE FOR, UNDERWRITE OR OTHERWISE ACQUIRE OR DISPOSE OF ANY SECURITIES OF ESSENTRA PLC (THE “COMPANY”) NOR 
SHOULD IT OR ANY PART OF IT FORM THE BASIS OF, OR BE RELIED ON IN CONNECTION WITH, ANY CONTRACT OR COMMITMENT WHATSOEVER WHICH MAY AT ANY TIME BE ENTERED 
INTO BY THE RECIPIENT OR ANY OTHER PERSON, NOR DOES IT CONSTITUTE AN INVITATION OR INDUCEMENT TO ENGAGE IN INVESTMENT ACTIVITY UNDER SECTION 21 OF THE UK 
FINANCIAL SERVICES AND MARKETS ACT 2000, NOR DOES IT CONSTITUTE AN INVITATION TO EFFECT ANY TRANSACTION WITH THE COMPANY OR TO MAKE USE OF ANY SERVICES 
PROVIDED BY THE COMPANY. 

 THE DISTRIBUTION OF THIS DOCUMENT IN OTHER JURISDICTIONS MAY BE RESTRICTED BY LAW AND PERSONS INTO WHOSE POSSESSION THIS DOCUMENT COMES SHOULD INFORM 
THEMSELVES ABOUT, AND OBSERVE, ANY SUCH RESTRICTIONS. 

YOU ARE HEREBY NOTIFIED THAT THE INFORMATION CONTAINED IN THIS DOCUMENT AND THE PRESENTATION MAY CONSTITUTE “INSIDE INFORMATION” IN RELATION TO THE COMPANY 
OR ITS SECURITIES WITHIN THE MEANING OF PART V OF THE CRIMINAL JUSTICE ACT 1993, AS AMENDED FROM TIME TO TIME, AND DISCLOSURE OF SUCH INFORMATION MAY 
CONSTITUTE A CRIMINAL OFFENCE.  DISCLOSURE OF SUCH INFORMATION MAY ALSO CONSTITUTE “MARKET ABUSE” WITHIN THE MEANING OF THE FINANCIAL SERVICES AND MARKETS 
ACT 2000.  YOUR OBLIGATIONS AS SET OUT IN THIS DOCUMENT WILL CONTINUE IN RESPECT OF THE INFORMATION UNTIL SUCH TIME AS, AND THEN ONLY TO THE EXTENT THAT, ANY 
SUCH INFORMATION IS MADE AVAILABLE TO THE PUBLIC. 

IN MEMBER STATES OF THE EUROPEAN ECONOMIC AREA (THE “EEA”), THIS DOCUMENT IS ONLY ADDRESSED TO AND IS ONLY DIRECTED AT PERSONS WHO ARE “QUALIFIED INVESTORS” 
WITHIN THE MEANING OF ARTICLE 2(1)(E) OF THE PROSPECTUS DIRECTIVE (DIRECTIVE 2003/71/EC AND AMENDMENTS THERETO, INCLUDING DIRECTIVE 2010/73/EU, TO THE EXTENT 
IMPLEMENTED IN THE RELEVANT MEMBER STATE OF THE EEA) AND ANY IMPLEMENTING MEASURE IN EACH RELEVANT MEMBER STATE OF THE EEA (”QUALIFIED INVESTORS”). IN THE 
UNITED KINGDOM, THIS DOCUMENT IS ONLY BEING DIRECTED TO AND IS ONLY DIRECTED AT QUALIFIED INVESTORS WHO ARE (A) PERSONS WHO HAVE PROFESSIONAL EXPERIENCE IN 
MATTERS RELATING TO INVESTMENTS FALLING WITHIN ARTICLE 19(5) OF THE FINANCIAL SERVICES AND MARKETS ACT 2000 (FINANCIAL PROMOTION) ORDER 2005 (THE “ORDER”), AS 
AMENDED; (B) THOSE PERSONS FALLING WITHIN ARTICLE 49(2)(A) TO (D) OF THE ORDER; OR (C) THOSE PERSONS TO WHOM IT CAN OTHERWISE LAWFULLY BE DISTRIBUTED (EACH, A 
“RELEVANT PERSON”).THIS  DOCUMENT AND THE PRESENTATION ARE ONLY DIRECTED AT RELEVANT PERSONS AND OTHER PERSONS SHOULD NOT RELY OR ACT UPON THIS 
DOCUMENT OR THE PRESENTATION OR ANY OF THEIR CONTENTS. 

THE CONTENTS OF THIS DOCUMENT HAVE NOT BEEN INDEPENDENTLY VERIFIED.  ACCORDINGLY, NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, IS MADE AS TO AND NO 
RELIANCE SHOULD BE PLACED ON THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THE INFORMATION OR OPINIONS CONTAINED IN THIS DOCUMENT OR IN ANY 
PRESENTATION OR OTHER COMMUNICATION (WHETHER WRITTEN OR ORAL) ACCOMPANYING THIS DOCUMENT.  THE INFORMATION AND OPINIONS CONTAINED IN THIS DOCUMENT OR 
THE PRESENTATION ARE PROVIDED AS AT THE DATE OF THIS PRESENTATION AND ARE SUBJECT TO CHANGE WITHOUT NOTICE. NEITHER THE COMPANY NOR ITS SHAREHOLDERS NOR 
ANY OF THEIR ASSOCIATES OR AFFILIATES NOR ANY OF THEIR RESPECTIVE DIRECTORS, MEMBERS, OFFICERS OR EMPLOYEES, OR ANY OTHER PERSON OR ENTITY, SHALL HAVE ANY 
LIABILITY WHATSOEVER FOR ANY LOSS HOWSOEVER ARISING DIRECTLY OR INDIRECTLY FROM ANY USE OF THIS DOCUMENT OR ITS CONTENTS OR OTHERWISE ARISING IN 
CONNECTION THEREWITH. 

NEITHER THE INFORMATION IN THIS DOCUMENT NOR THE PRESENTATION SHOULD NOT BE INTERPRETED AS A PROFIT FORECAST NOR SHOULD ANY INFORMATION CONTAINED 
HEREIN BE INTERPRETED TO MEAN THAT THE FUTURE EARNINGS PER SHARE OF THE COMPANY WILL NECESSARILY MATCH OR EXCEED THE HISTORICAL PUBLISHED EARNINGS PER 
SHARE.  PAST PERFORMANCE CANNOT BE RELIED ON AS A GUIDE TO FUTURE PERFORMANCE. 

ALL STATEMENTS OTHER THAN STATEMENTS OF HISTORICAL FACTS INCLUDED IN THIS PRESENTATION, INCLUDING, WITHOUT LIMITATION, THOSE REGARDING THE COMPANY’S 
FINANCIAL POSITION, BUSINESS STRATEGY, PLANS AND OBJECTIVES OF MANAGEMENT FOR FUTURE OPERATIONS (INCLUDING DEVELOPMENT PLANS AND OBJECTIVES RELATING TO 
THE COMPANY’S SERVICES) ARE 'FORWARD-LOOKING STATEMENTS'.  FORWARD-LOOKING STATEMENTS INVOLVE KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER 
IMPORTANT FACTORS THAT COULD CAUSE THE ACTUAL RESULTS, PERFORMANCE OR ACHIEVEMENTS OF THE COMPANY OR THOSE MARKETS AND ECONOMIES TO BE MATERIALLY 
DIFFERENT FROM FUTURE RESULTS, PERFORMANCE OR ACHIEVEMENTS EXPRESSED OR IMPLIED BY SUCH FORWARD-LOOKING STATEMENTS.  THESE RISKS AND UNCERTAINTIES 
INCLUDE INTERNATIONAL, NATIONAL AND LOCAL CONDITIONS AND OTHER FACTORS INCLUDING THOSE DESCRIBED UNDER “MANAGEMENT OF PRINCIPAL RISKS” IN THE COMPANY’S 
ANNUAL REPORT AND ACCOUNTS.  SUCH FORWARD-LOOKING STATEMENTS ARE BASED ON NUMEROUS ASSUMPTIONS REGARDING THE COMPANY’S PRESENT AND FUTURE BUSINESS 
STRATEGIES AND THE ENVIRONMENT IN WHICH THE COMPANY WILL OPERATE IN THE FUTURE AND SUCH ASSUMPTIONS MAY OR MAY NOT PROVE TO BE CORRECT.  THESE FORWARD-
LOOKING STATEMENTS SPEAK ONLY AS AT THE DATE OF THIS PRESENTATION.  THE COMPANY EXPRESSLY DISCLAIMS ANY OBLIGATION (OTHER THAN PURSUANT TO LAW) OR 
UNDERTAKING TO DISSEMINATE ANY UPDATES OR REVISIONS TO ANY FORWARD-LOOKING STATEMENTS CONTAINED HEREIN TO REFLECT ANY CHANGE IN THE COMPANY’S 
EXPECTATIONS WITH REGARD THERETO OR ANY CHANGE IN EVENTS, CONDITIONS OR CIRCUMSTANCES ON WHICH ANY SUCH STATEMENT IS BASED. 

THE INFORMATION CONTAINED IN THIS DOCUMENT IS NOT FOR PUBLICATION, RELEASE OR DISTRIBUTION IN THE UNITED STATES, AUSTRALIA, CANADA, JAPAN, NEW ZEALAND OR THE 
REPUBLIC OF SOUTH AFRICA.  THE SHARES REFERRED TO IN THIS DOCUMENT MAY NOT BE OFFERED OR SOLD IN THE UNITED STATES ABSENT REGISTRATION UNDER THE U.S. 
SECURITIES ACT OF 1933 OR AN EXEMPTION FROM REGISTRATION. THE COMPANY HAS NOT REGISTERED AND DOES NOT INTEND TO REGISTER THE SHARES UNDER THE U.S. 
SECURITIES ACT OF 1933, OR TO CONDUCT A PUBLIC OFFERING OF THE SHARES OR ANY SECURITIES IN THE UNITED STATES.  NEITHER THIS DOCUMENT NOR ANY COPY OF IT MAY BE 
TAKEN, TRANSMITTED OR DISTRIBUTED, DIRECTLY OR INDIRECTLY, INTO THE UNITED STATES OF AMERICA, ITS TERRITORIES OR POSSESSIONS.  ANY FAILURE TO COMPLY WITH THIS 
RESTRICTION MAY CONSTITUTE A VIOLATION OF U.S. SECURITIES LAW. 
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ACQUISITION OF CLONDALKIN SPD 
About Clondalkin Specialist Packaging 

Division 

• A leading global provider of speciality 

secondary packaging solutions 

– c. 50% revenue in North America (2013) 

• Product range includes folding cartons, 

leaflets and labels  

• Generates >70% sales in pharma / 

healthcare / personal care 

• Strong, long-standing relationships with 

blue chip customers 

Key metrics (2014E) 

• Purchase price*: c. US$455m 

• Revenue: c. US$438m 

• EBITDA:  c. US$58m 

• EBIT:  c. US$41m 

• Employees: c. 2,400 

• Sites:  24 
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Revenue by category (2013) 

 

Revenue by product sector (2013) 
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Creates a global value proposition to meet the needs of the pharma industry 

* Free of cash, debt, debt-equivalent items and tax assets valued at US$20m 

Note: The financial information relating to Clondalkin is unaudited 
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ACQUISITION OF CLONDALKIN SPD 
Versus our 

scorecard … 

… Clondalkin SPD delivers 

PLACE: • Establishes Essentra as a strong global leading player in 

pharma secondary packaging market 

‒ Market entry in the US 

‒ Expansion into Poland and Spain 

• Opportunity to leverage combined skills into emerging 

markets and extend footprint 

 

PRODUCT & 

MARKETS: 

• Complementary packaging solutions capabilities 

• Transforms presence in attractive growth categories 

• Enhances position in adjacent personal care packaging 

segment 

PEOPLE: • Experienced management team 

• Depth of expertise in the specific requirements of the 

sector 

RATIONALE: • Immediately EPS enhancing 

• ROIC > WACC expected by at least year 3 

• Cross-selling revenue opportunities 

• Significant cost and other efficiency savings 

‒ c. US$16m in year 2 
4 
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MARKET DRIVERS – GLOBAL 

PHARMACEUTICAL PACKAGING  
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Key growth drivers 

North America 

• Population growth and age profile 

• Increased public consciousness of health 

and well-being 

• Heightened regulations → higher industry 

standards 

Western Europe 

• Population demographics and policies 

• Preventive medicine trends 

Emerging markets 

• Economic growth → extension of healthcare 

• Regulatory reforms and developing drug 

distribution 

• Developing domestic drug production 

 

Sources: Industry data 

Bubble size= 

Growth of 

addressed 

markets, 

US$m 
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ACQUISITION SUMMARY 
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• Consistent with Essentra’s Vision 2015 strategic objectives 

• Highly attractive business, with a focus on growing health and personal care markets 

• Transforms Essentra into a key global player in a targeted end-market 

– Approximately 33% Group 2013PF revenue generated in pharma / healthcare / personal care vs 

11% 2013A 

• Meets Essentra’s previously stated acquisition metrics 

• 9.99% equity placing retains financial flexibility 

– Resulting net debt / EBITDA of c. 1.8x* 

* Based on HY 2014 net debt and LTM (June 2014) EBITDA 

A compelling strategic fit for Essentra 
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