The Radicalisation Process

Radicalisation is a gradual process through which an individual adopts increasingly extreme
beliefs. It is rarely sudden and usually develops over time through a combination of personal
vulnerabilities, exposure to extremist narratives, social influences, and reinforcing
environments. Understanding the process helps practitioners identify opportunities for early
intervention.
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Personal challenges, Contact with extremist Increasing identification For a minority, extremist
grievances, identity narratives, communities, or with the ideology, social beliefs may progress
questions, isolation, or recruiters, often through reinforcement, and reduced towards support for or
unmet needs create online content or personal openness to alternative involvement in extremist
openness to influence. networks. viewpoints. activity.

Push & Pull Factors The Hook Isolation & Us vs. Them Thought to Action

The process often begins Initial exposure often Extremist groups, online Most individuals who adopt
with a personal appears harmless—through communities, or algorithms extremist beliefs do not
vulnerability. Push factors memes, "edgy" humour, may reinforce beliefs by engage in violence.

may include isolation, conspiracy theories, or isolating individuals from However, for some,
perceived injustice, online communities. Over alternative viewpoints and continued reinforcement,
discrimination, trauma, or a time, repeated exposure support networks. They social validation, and

lack of purpose. Pull can normalise prejudice, promote a rigid worldview perceived moral

factors are what extremist dehumanising language, that divides society into justification can increase
groups offer, such as and increasingly extreme "Us" (those with the truth) the risk of supporting,
belonging, identity, viewpoints while reducing and "Them" (those facilitating, or participating
certainty, status, or a sense openness to alternative portrayed as responsible in extremist activity,

of meaning. perspectives. for society's problems). including acts of violence.
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Radicalisation is not inevitable. Individuals may move forwards, backwards, pause, or
disengage at any stage. Early support, positive relationships, and open conversations can
make a difference. If you are concerned about someone, seek advice through your local
Prevent team or contact the Police on 101 and ask for Prevent.
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