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The Visibility of Regulatory Failure
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What Does
Regulatory Success
Look Like?



Nepal (2015) Mexico (2017) Alaska (U.S.) (2018)

» 9,000 deaths, 20,000 injuries * 361 deaths, 6,000 injuries » 0 deaths, 0 injuries
« “Major” earthquake (7.8) * "Major” earthquake (7.1) « “Major” earthquake (7.1)
« Buildings built prior to modern * Modern building codes in place « Modern building codes with

building codes but inconsistent enforcement robust enforcement



What Makes for an Excellent Regulator?
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What Makes for an Excellent Cellist?




RegX: Atoms of Excellence




Stellar Competence | key7erers

* Analytic capability
* |Instrumental capacity
* High performance

Cumulative Deaths from COVID-19 (per million population)
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Utmost E.PA. Chief Scott Pruitt
|nteg rity Resigns Under a Cloud of

Key Tenets

Fidelity to law
Respect for
democracy
Commitment to
public interest
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Scott Pruitt has been the subject
of at least 13 federal investigations.
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Becoming an Excellent Regulator:
A Model of Regulatory Performance

—> —> —>
The Regulator The Regulated Intermediate — Ultimate

» People (Internal * Priority-Setting T \l/
Management) * Problem-solving
* Public (External
Engagement)

e.g., Approval, Trust, Legitimacy

| PERFORMANCE |




Becoming an Excellent Regulator:
A Model of Regulatory Performance

—> > —>
The Regulator The Regulated Intermediate — Ultimate

* People (Internal * Priority-Setting T \l/

Management) * Problem-solving
e.g., Approval, Trust, Legitimacy

* Public (External
PERFORMANCE |

Engagement)

Key Ways to Become Excellent |




Keys to Achieving Regulatory Excellence

e People (Internal Management) |
> Mission, resources, human capital, H—
autonomy, culture SETTING
* Priority-setting - ¥
» Decision-making (risk- & evidence-based) PEOPLE PUBLIC

Relations

* Problem-solving

> Rule-making, rule application, incident .
0 PROBLEM -
response, evaluation SOLVING

* Public (External Engagement)

° | ]
> Empathy, outreach, responsiveness
|
Coglianese (2015)




Excellence Infusion

Organization Actions Performance
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Atoms/Tenets

Utmost Integrity

Fidelity to law

Respect for democracy

Commitment to Public Interest

Empathetic Engagement

Even-handedness

Listening

Responsiveness

Stellar Competence

Analytical capability

Instrumental capacity

High performance




Most important of all....
regulatory excellence is ‘people excellence’

“Only if the people working in a regulatory
organization are committed to doing their
utmost to deliver public value, and to
learning and to improving their ability to
deliver value in an environment that
requires respectful engagement with
others, can a regulator expect to achieve
true excellence.”

Coglianese (2015)
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