
Strategic leadership 
for complex systems.

Strategic Leadership in the 
Public Sector

Ideal for: CostDates
Mid-to-senior level public servants

Duration
10 weeks

Format
Online

$19,600 (incl. GST)Commencing 
October 2026

A leadership program for senior public sector leaders to strengthen 

strategic thinking, system leadership and decision-making in complex public 

environments. The program focuses on long-term thinking, stewardship and 

decision-making, helping participants step back from day-to-day pressures 

to examine how strategy is shaped, influenced and delivered in public sector 

contexts.

Address:

Level 8, 700 Swanston Street,  
Carlton VIC 3053

Program enquiries:

T: 1300 ANZSOG (1300 269 764) 
E: engage@anzsog.edu.au

Key benefits Strategic thinking
Build deeper capability to think strategically, 

balancing long-term public value with immediate 

pressures and priorities.

Stewardship
Explore the responsibilities of stewardship, 

including trust, integrity and accountability in 

public leadership

System leadership
Develop insight into leading across systems, 

sectors and jurisdictions where authority and 

influence are shared.

Peer insight
Learn alongside senior leaders from across 

Australia and Aotearoa New Zealand, sharing 

perspectives and experience.

What you’ll learn 	» Strengthen strategic judgement.

	» Make informed decisions within 
complex public‑sector environments.

	» Apply strategy to real public 
challenges.

	» Lead across systems and stakeholders.


