
Professional 
development for 

regulators
The New Zealand Experience
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• 2008 – “ good reasons for taking a whole of government approach 
to developing national qualifications in regulation and compliance”

• central and local government

• similarities not differences 

• qualifications ‘plus’ 
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Benefits
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Confirming our 
common ground

• Regulators have a lot in 
common

• Common activities

• Working together
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Compliance activities

Compliance activities undertaken by agencies
(sample size = 17)
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Confirming our 
common ground

• Compliance definitions 
and activities
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Confirming our 
common ground

• Shared qualifications

• Career mapping
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Working collectively for 
the common good

• Steering Group

• Industry Advisory Groups

• RCLC / 3D Network

• Supporting volunteers
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Working 
collectively for 
the common 
good

• Early creations –

• Qualifications/standards

• Assessment guides

• Some learning materials

• Achieving Compliance: a guide 
for compliance agencies in 
New Zealand (CCCP, 2011)

• Compliance Workspace

• Skills framework

• Effective Regulator Practice 
workshop

• Forums
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Maintaining our 
effort and being 

resilient

• Promotion and relationship building

• Waves of change

• Leadership
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• 2008 start up 

• 2012 first paid Secretariat

• 2014 Productivity Commission Report 

• 2015/16 Government Regulatory Practice Initiative

• 2021 Increase in resources and strengthening of Secretariat
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