
Build confidence, clarity and
momentum as a manager.

New Managers

Ideal for:

Cost

Dates
Public sector leaders new to 
people management

Duration
4 x 3-hour sessions over 4 weeks

Format
Online Early Bird $2,450 (inc GST) 

Full price $2,850 (inc GST)

3–24 Mar, 6 May - 27 May, 26 May - 16 Jun, 23 Jul - 13
Aug, 18 Aug - 8 Sep and 6 Oct - 27 Oct 2026

Step into leadership with confidence. Learn the everyday skills great 

managers use to guide teams and build trust, inspiring lasting progress. The 

New Managers program helps you step up with practical tools and proven 

frameworks, using real-world guidance to lift team performance.

Address:

Level 8, 700 Swanston Street,  
Carlton VIC 3053

Program enquiries:

T: 1300 ANZSOG (1300 269 764) 
E: engage@anzsog.edu.au

Key benefits Immediate capability uplift
Apply evidence‑based tools immediately to 

address real management challenges and lift team 

performance.

Trusted connections
Connect with a small, high‑trust peer cohort 

to share experience, feedback and practical 

insights. 

Practical learning 
Build confidence balancing people leadership 

with day‑to‑day delivery using practical, 

public‑sector‑relevant frameworks.

Team performance
Strengthen team performance through challenge 

and change by fostering collaboration, trust and 

momentum. 

What you’ll learn

	» Transition from expert to leader, 
confidently stepping into management 
responsibilities and shifting from doing 
the work to leading people. 

	» Apply core people management skills 
to lead teams, manage performance 
and strengthen relationships with 
stakeholders and senior leaders.

	» Conduct effective coaching and 
challenging conversations, giving 
clear feedback, managing conflict and 
building trust.

	» Apply practical management tools in 
the workplace, using reflection and 
peer learning to sustain capability and 
performance over time.


