
Grounded learning for 
emerging leaders.

Foundations of Public 
Leadership

Ideal for: CostDates
Emerging public leaders 
(APS5–EL1 or equivalent)

Duration
3 weeks

Format
Blended: online with residential 
(Melbourne or Sydney)

$9,800 (incl. GST)23 Mar – Apr 27 (MEL);
1 Sep – 1 Oct (SYD)

Pivot from everyday management into purposeful leadership. 
Develop the judgement and confidence to guide teams through 
complexity and turn policy into practice with purpose. This 
program helps middle and operational managers step beyond 
managing tasks to leading people – building the confidence and 
capability to guide high-performing teams in complex settings.

Address:

Level 8, 700 Swanston Street,  
Carlton VIC 3053

Program enquiries:

T: 1300 ANZSOG (1300 269 764) 
E: engage@anzsog.edu.au

Learning Outcomes Build confidence
Develop practical people-management and 

communication skills you can use immediately – 

helping you guide conversations, decisions and 

teams with confidence. 

Lead with understanding
Draw on First Nations and Māori perspectives to 

lead with cultural awareness, deeper insight and 

respect for diverse viewpoints.

Personal wellbeing
Find the tools to lead through challenges while 

maintaining perspective and performance when 

the pressure is on.

Learn through reflection
Grow your self-awareness through honest 

discussions and feedback. Learn from real 

examples that help you become a more 

thoughtful, adaptable leader.

Use new technology
Explore how AI is reshaping leadership. Learn to 

question outputs by applying critical thinking in 

real-world contexts. 


