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2:00–2:10 pm Welcome and opening remarks Joshua Newman 

2:10–2:50 pm Lecture Andrew Mycock 

2:50–3:20 pm Discussion and audience Q&A
Moderate by Joshua 
Newman

3:20–3:30 pm Closing remarks Elise Grosser
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UPEN Programme (2025-28)

£5.9 million investment to: 

• Enhance connections between academic research and public 
policymaking.

• Elevate academic-policy engagement capacity and capability.

• Catalyse innovation and deliver system change.
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What is Academic-Policy Engagement?
• An umbrella term describing the 

many ways that researchers and 
policymakers connect and explore 
common interests at various stages 
in their respective research and 
policymaking processes. 

• From informal enquiries to formal 
inquiries, in consultation or 
sustained collaboration, policy 
engagement enables researchers 
and policymakers to improve public 
policy through making the most of 
academic evidence, expertise and 
experience.”



Drivers of Knowledge Exchange: Public Service and 
Constitutional Reforms



Drivers of Knowledge Exchange: ‘Joined-up’ government and 
multi-level policymaking



Other Drivers within Government 



The Changing Research, Teaching, and 
Knowledge Exchange landscape in UK Higher 
Education

The Changing Research, Teaching, and Knowledge 
Exchange landscape in UK Higher Education



The Changing Research, Teaching, and 
Knowledge Exchange landscape in UK Higher 
Education
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A Rapidly Evolving Knowledge Ecosystem
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Policy Fellowships
P2R AI and Evidence 

Synthesis 

Areas of Research 
Interest used in UK 
Parliament



P2R AI and Evidence 
Synthesis 







• Priorities and Impact
• Connected research 

funding ecosystem
• University research 

specialisation
• Secure and coordinated 

research infastructure
• Incentivisation and 

reward









Infrastructure
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Infrastructure

UK National Knowledge Networks and Initiatives



Infrastructure

Regional Knowledge Networks (England)



Infrastructure

Yorkshire & Humber Policy Engagement and 
Research Network (formed 2021)

Initial funding through Research England 
Development Fund (2022-25)

A consortium collaborating to improve place-
based policy of:
• 12 universities
• 15 Local Authorities 
• 4 Combined Authorities (Regional 

Government)

11 Policy Fellows



Representative membership and 
advocacy networks (such as UPEN and 
Yorkshire Universities can build multi-
institutional networks between 
universities
• Competition can exist with 

collaboration

Memorandums of Understanding, 
compacts and other formal agreements 
can build strategic partnerships with 
policymakers
• Establish shared mission, objectives 

and value
• Identify key areas of collaboration
• Agile and adaptable to changing 

priorities

Formalising Collaboration and Partnerships



Infrastructure

Data Hubs provide common resources 
to facilitate collaboration 



Knowledge Brokers embedded within 
university have enhanced: 
• Institutional apacity and capabilities
• Internal institutional focus and 

mission
• Proactive intelligence gathering and 

communication
• Expertise of policy systems and 

partners
• Reliability and resilience to internal 

and external partners
• Innovation in practice and systems
• External connectivity and ‘front 

door’ to policymakers
• Networking with other university’s 

knowledge brokers and across 
policymaking institutions

Knowledge Brokerage Capacity and Expertise



Multi-partner networks have 
considerable value in:
• Sharing knowledge and feedback 

in mutually supportive 
environments 

• Establishing shared focus and 
goals

• Building trust and understanding
• Responding to emerging issues 

and challenges
• Enhancing institutional 

intelligence

Informal and Formal Knowledge Networks



Infrastructure

Building Longitudinal Research Programmes with Policy partners 



Infrastructure

Establish Cross-University Research Partnerships



Infrastructure

Connecting Research and Knowledge Exchange Activities 
across Universities



Infrastructure

Leeds City Council: Areas of Research Interest



Infrastructure
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Infrastructure
Cultures Structures Systems and 

processes

Roles and 
remits

Capacity and 
capabilities 

Trust 

Building Institutional Intelligence 



Infrastructure

Develop Academic and Knowledge Broker Skills and Capabilities 



Infrastructure



Infrastructure

Clear Funder Focus on Government Focused Research 
and Engagement
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Incentives for Academics: Leeds University Civic Fellows



Infrastructure

The Research Excellence Framework (REF 2029) will evaluate 
institutional research across three core assessment weightings:

• Contributions to Knowledge and Understanding 
(55%): Assesses research outputs and contributions to the 
discipline.

• Engagement and Impact (25%): Assesses the wider economic 
and societal impact via case studies.

• Strategy, People and Research Environment (20%): Assesses 
the vitality and sustainability of the research environment and 
culture



Infrastructure



Connecting Policy and Community Engagement



Australia’s 
Evolving 

Knowledge 
Exchange
Landscape
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Infrastructure

Common Challenges: How to address tensions 
between research, policy and political cycles?



Infrastructure

Next Steps in Australia - initial conclusions…..
• Ecology and ecosystem 

How to establish oversight and coordination at institutional, state and national levels?

What is the Australian ‘model’ of university-government collaboration?

• Purpose (and limits)

What are the USPs of universities in this work? What should they focus on?

How to adopt an Australian ‘Test, learn, and grow’ approach to develop existing work?

• Resilience and durability

How to address current focus and certainty of diverse funding streams

How to address inequalities in capacity and capabilities across universities

• How to revise sector evaluation metrics?

• How to better incentivise and reward universities?

• How to better understand value to policy partners?



anzsog.edu.au engage@anzsog.
edu.au 1300 ANZSOG
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