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Amid regulatory rollbacks,

Al advancements, and geopolitical
uncertainty, companies need to
deliver clear, consistent and
authentic reporting that meets
the expectations of human
stakeholders and the needs of Al.



THE EUROPEAN PERSPECTIVE

Our
sample

We reviewed the reporting
and communications of
21 of the largest European
companies across 6
jurisdictions. We looked
not only at their annual
reports but across their
reporting suites more
broadly - including
sustainability reporting
and digital channels.
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THE EUROPEAN PERSPECTIVE

Our findings

We've split our findings into four key themes, aligned to our broader communications principles,
which explore how companies can meet evolving stakeholder needs and engage effectively.

O1l1. 02. 03. 04.

Compelling Integrated Credible Connected
equity story joined-up sustainability reporting
thinking disclosures suites
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THE EUROPEAN PERSPECTIVE

Compelling
equity story

Increasing investor expectations and competition for capital means
companies need to provide a clear and compelling equity story
that demonstrates the opportunities in the market, business
differentiation and progress against strategically-aligned metrics.
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THE EUROPEAN PERSPECTIVE

Compelling
equity story

Key Takeaways:

Include a standalone investment case that
outlines business strengths and provides
evidence of performance as the foundation
for your equity story.

Demonstrate how your strategy and business
model position you to benefit from the
market trends outlined in market overview
to add credibility to your equity story.

With Al playing such a prominent part in
today’s corporate conversations, provide
a clear articulation of your approach to
innovation, technology and Al and the
associated risks and opportunities.

38%

provided an investment
case either within one
of their reports or online

o 7%

linked their strategy
to their market context

807%

provided some evidence
of innovation, technology
and Al to drive growth
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THE EUROPEAN PERSPECTIVE

Include a
compelling,
data-driven
investment
case

38%

provided an investment case either
within one of their reports or online

[P

Glenveagh Properties provided a succinct yet persuasive investment case, with five
headings, each supported by data proof points.

Owr wvestrent tase

A clear strategic
focus and effective
business model
make Glenveagh
acompelling
investment

Vertically integrated

19,000 units

et e

€31,000
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THE EUROPEAN PERSPECTIVE

Demonstrate
how market
conditions
drive your
strategy and
inform your
business model

67%

linked their strategy
to their market context

As a global supplier of sustainable construction materials,
Saint Gobain’s business model and strategy are framed within the context of

market trends and opportunities.
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THE EUROPEAN PERSPECTIVE Schneider Electric identified Al and Digitalization as a mega-trend,

an area of expertise and as a strategic pillar.

Evidence how

are employing N

syiom-Josodwid

technology
to create a
competitive

advantage

867%

provided some evidence of applying
innovation, technology and Al to drive
growth

71%

identified their approach to
sustainability as a competitive edge
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THE EUROPEAN PERSPECTIVE

Evidence how
and where you
are employing
technology

to create a
competitive
advantage

867%

provided some evidence of applying
innovation, technology and Al to drive
growth

Nestlé mentioned Al throughout its report, outlining its use in improving efficiency,
automation, decision support, digital twinning of factories and upskilling people.

Accelerating our
business transformation

Lesang dqital ranstermatan
In Zane AOA
Velde. We Corme
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THE EUROPEAN PERSPECTIVE

Integrated
Jjoined-up
thinking

Supported by regulation, sustainability is now business-as-usual for
many companies. Increasingly, however, companies are expected to
incorporate management of material environmental, social and
governance topics into their corporate narrative and strategy. Moreover,
stakeholders are keen to hear from companies with a clear role to play
in the sustainability transition and the corresponding opportunities.
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THE EUROPEAN PERSPECTIVE

Integrated
joined-up

thinking

Key Takeaways:

Clearly articulate how sustainability

is embedded into your business, driving
performance and long-term value creation.
Communicate an integrated strategy or
demonstrate alignment between your
corporate and sustainability strategies.

Highlight and describe your role within
the sustainability transition, detailing
and championing specific and
strategically-relevant opportunities.

Employees remain a strong source of
competitive advantage. While US influence has
reshaped EDI disclosures, you should continue
to report meaningfully on issues that impact
your workforce, from training & development to
Al.

57%

communicated a fully
integrated strategy
(vs. 32% in FY24)

81%

described having some
role in the sustainability
transition

297%

altered their reporting
on equity, diversity
and inclusion
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THE EUROPEAN PERSPECTIVE

Make clear the
link between
your corporate
strategy and
sustainability

57%

communicated a fully
integrated strategy

Sustainability is embedded into Cairn Homes’ corporate strategy and presented as

a key reason to invest.

. —

Delivering
Long-Term Value

O th S K o, o e owesd ) bel an com o
]

o

Sustainable
Communities

Delivering Sustainable New Homes

at Pace, Scale and Value for Money

.;v_( W+
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THE EUROPEAN PERSPECTIVE AIB Group provided a clear description of how its separate corporate and

sustainability strategies are aligned, detailing that the latter aids delivery of the
former.

Make clear the e Ayt
link between
your corporate
strategy and
sustainability

Our Sustainability Strategy

- Clmate & Ve = Governance &
@ Environmental G (&l Responsible
Action sl ey Ousiness
Aves o focen b3 TRLSDRIN Awet of Socun v IRE 2018 DR

o) ‘ .

o mian @ - p—— - e 2
17% e
of companies with separate — HEES PR Kl

strategies failed to credibly
describe how they are linked
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THE EUROPEAN PERSPECTIVE

Champion
your role and
opportunities
in the
sustainability
transition

81%

described having some role
in the sustainability transition

62%

identified the transition as an opportunity
within their core business strategy

Schneider Electric identified the energy transition as a mega-trend and credibly
described it as a catalyst for market growth.

@ svonx
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THE EUROPEAN PERSPECTIVE

Provide
meaningful
reporting on
the issues that
impact your
workforce

29%

altered their reporting
on equity, diversity
and inclusion

38%

discussed the impact
of Al on their workforce

Pernod Ricard demonstrated a clear focus on workforce issues, including

descriptions of how Al is empowering employees.

~
Data and Al in action:
enhancing our

unique advantages

Empowering ==
employees

on meaningful
career and
development
journeys
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THE EUROPEAN PERSPECTIVE

Credible
sustainability
disclosures

The post-Omnibus outlook is full of uncertainty and challenge.

While regulatory standards are being simplified, internal and external
expectations continue to rise. Stakeholders are looking for companies
to deliver clear, concise and decision-useful sustainability disclosures
and insights into how they manage their material impacts,

risks and opportunities.
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THE EUROPEAN PERSPECTIVE

Credible
sustainability

disclosures

Key Takeaways:

Continue to consolidate and streamline
your sustainability statements in
preparation for reporting against the
revised, simplified ESRS.

Enhance descriptions of your material impacts,
risks and opportunities with company-specific
detail, making them more relevant and
decision-useful for key stakeholders.

In line with best practice, adopt a bespoke
sustainability statement structure to

improve navigability and reader

experience. In addition, communicate a clear
sustainability narrative up front in the report.

o 7%

decreased the page
count of their
sustainability statements

42

average number
of IROs disclosed

487%

did not directly structure
their statements against
the ESRS disclosure
requirements
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THE EUROPEAN PERSPECTIVE Glenveagh Properties located a summary and comprehensive descriptions of IRO

in the general information and topical reporting sections of their sustainability
statement.

Mature your
descriptions of s,

your impacts, e ———
risks and =

opportunities =
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44%

enhanced their
descriptions of IROs
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THE EUROPEAN PERSPECTIVE

Enhance the
structure of
your statement
to improve
navigability
and reader

experience

122

average page count
of sustainability statements

76%

incorporated
disclosure by reference

Ahold Delhaize adopted a bespoke sustainability statement structure, combining
disclosures and adding complementary content to improve reader experience.
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THE EUROPEAN PERSPECTIVE

Enhance the
structure of
your statement
to improve
navigability
and reader
experience

487%

did not directly structure
their statements against the
ESRS disclosure requirements

L1597

AIB Group structured its sustainability statement around the articulation of its
sustainability strategy, using tailored, accessible headings.

AL P8

B3ty

A)““&

R Matwrial Fope:

21 Fnancial Walhaing
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THE EUROPEAN PERSPECTIVE

Communicate
your
sustainability
positioning and
narrative up front
in your report

45%

included an additional sustainability
section and/or content separate
to their sustainability statement

~8

average page count of sustainability
section separate to statement

AB InBev included a decision-useful sustainability performance summary
up front in its report, housing engaging case studies.
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THE EUROPEAN PERSPECTIVE

Connected
reporting suites

Stakeholders want to see consistent and impactful messaging and
reporting across diverse channels and touchpoints, while some audiences

will require more detailed disclosures across an ever-widening set of issues.

In addition, Al is increasingly used to search for information. Companies
need to build connected, digitally enabled reporting suites that are tailored
to meet diverse stakeholder needs and optimised for Al.
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THE EUROPEAN PERSPECTIVE

Connected
reporting

suites

Key Takeaways:

Ensure that your reporting is visible to Al by
appropriately tagging your PDF document
and expanding your digital presence with an
embedded, multi-page Online Annual Report
(OAR) that includes Al-friendly formats.

Counteract regulatory-driven disclosure by
developing bespoke communications tools
tailored to meet the needs and interests of
specific stakeholders. Innovative examples
include digital magazines and podcasts.

Cascade content from your report across your
corporate website and social media to drive
ongoing stakeholder engagement. Repurpose
content, incorporating video and interactive
features, to tell an authentic story.

29%

published
an embedded OAR

19%

published Summary
Sustainability Reports

43%

repurposed content
from their Annual Report
onto their website
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THE EUROPEAN PERSPECTIVE

Nestlé shared an engaging online report with multiple pages, providing a summary
of performance for the year. The user experience was enhanced by the integration

Publish an
embedded,
multi-page
Online

Annual Report

64%

of OARs were multi-page

1% e | i
Cra - e~

(o) |

of OARs incorporated interactive

and dynamic features (vs. 55% in FY24) ®

of interactive figures.

=

28.1%
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THE EUROPEAN PERSPECTIVE

Ensure that
your reporting
can be
scraped by Al

27%

of OARs repurposed the full
contents of the Annual Report

Adidas’ fully digitalised report integrated technical sections including financial and
sustainability statements, as well as engaging videos.

THE FAVORITE
PRODUCTS OF
OUR CEO

FAVORITE PRODUCTS

B 8 @
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THE EUROPEAN PERSPECTIVE

Expand

your reporting
network,

tailoring to
stakeholder

needs and interests

29%

published standalone
Sustolnablllty Reports
(vs. 12% in FY24)

19%

published Summary
Sustainability Reports

Kingspan published digital and summary versions of its sustainability report, the
former with embedded videos.
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THE EUROPEAN PERSPECTIVE Henkel engages with key stakeholders through diverse channels and alternative,

tailored reporting documents.

Push =
boundaries, e T ——
embracing "

Lo g Wrgaree

innovative MAGAZINE
approaches

2025 1 CreRER sy e
HENKEL HIGHLIGHTS (&8 ik # u = o a
3 3 0/ m" - - = P s Quam sty siyfgids m
3 ) ‘ b Commen
o r ’ J ""? ¥ - ce:
used social media to promote their Annual =2 9 f. A ”9 Q’” :
Report release — e _ & W27 % =
-
14/0 .
Your quarterly update from Henkel - Q1 - &
20286 ——"

used social media to promote the release
of their other annual reporting documents
(e.g. their Sustainability Report)
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THE EUROPEAN PERSPECTIVE

Cascade
content from
your report
QCross your
corporate
website for

humans and Al

35%

reported progress against their
sustainability targets on their website

55%

incorporated video in their About
us and/ or Investors overview webpages

Sika’s interactive map is an engaging way for stakeholders to learn about
sustainability initiatives.

Schneider Electric used
an ESG FAQ page to add
insights.

g
iy, | I

ESG strategy - Frequently Asked Questions:

Any questions about our ESG siraligy, GOVErnancs, peograms, Snd more?, This FAQ will
give you more Insights into how we deliver on our commitments
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THE EUROPEAN PERSPECTIVE

In summary

&
=
o l=

p—

Compelling
equity story

Craft a coherent equity story
that connects market context,
strategy, capital allocation,
sustainability, and long-term
value creation. Use consistent
metrics and targets to build
trust, demonstrate resilience
and how you create sustainable
value.

Integrated
joined-up thinking

Make clear the link between
your strategy, performance
and approach to
sustainability. If
appropriate, also outline
your role and any identified
opportunities in the
sustainability transition, and
provide meaningful reporting
of the issues that impact
your workforce including Al.

Credible sustainability
disclosures

Ensure that your IRO
descriptions are substantive
and provide useful insights
to stakeholders. Also enhance
engagement with your
sustainability disclosure
through adopting a bespoke,
streamlined statement
structure and driving your
sustainability narrative up
front in your report.

0\

Connected reporting
suites

Meet the needs

of stakeholders by making
sure your reporting is visible
to Al. Also optimise your
broader reporting suite,
making your digital channels
integral sources of
information and publishing
reports tailored to different
stakeholder needs

and interests.

syiom-Josodwid

‘panIasay syBIY ||V "1oladw3 @ uolzpwioul ||y



THE EUROPEAN PERSPECTIVE

Let’s talk

We recognise the challenges
companies face when
navigating the complex
corporate communications
landscape.

Our specialist team offers
deep expertise in corporate
and sustainability reporting,
offering clear insight into
emerging trends and
regulatory developments.

We work closely with our clients
to create impactful, engaging
reporting and communications
that cut through.

Rachel Crossley

Director of Stakeholder Communications
rachel.crossley@emperor.works

Oliver MacMahon

Senior Consultant
oliver.macmahon@emperor.works

Richard Mellis

Senior Consultant
richard.mellis@emperor.works
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THE EUROPEAN PERSPECTIVE

Thank you.

If you have any questions please give us a call and we’ll help.

emperor
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