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ESG 
Stakeholder 
Engagement 
2025
Creazione di valore e generazione
di impatti positivi lungo la value chain:
Il nostro viaggio continua
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A G E N D A

De Nora e la sostenibilità: una scelta strategica e di valore
Paolo Dellachà Chief Executive Officer Industrie De Nora
Luca Oglialoro Chief Financial Officer Industrie De Nora

Il Piano di Sostenibilità al 2030: obiettivi, priorità e risultati
Chiara Locati IR & ESG Executive Director De Nora

Stakeholder Engagement
Martina Vettori ESG Manager De Nora
Andrea Gavazzi Senior Manager - EY Sustainability

Prospettive ed Evoluzione della Sostenibilità in Europa

Partecipanti
Fabrizio Palmucci Founding Partner Impactivise
Giancarlo Pavia Head of Sustainable Investment Banking 

Italy - Crédite Agricole CIB

Moderatore
Nicola Carosielli Redattore Milano Finanza
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Saving the planet up to 

5 M tonnes

of CO2 every year

WORLD'S LARGEST 
GREEN HYDROGEN 
PLANT
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DE NORA SCOPE 

E-chem cells

~33,000 delivered

110 electrolyzers - 20 MW each

Installing

2.2 GW electrolysers

producing up to 600 tonnes
of green hydrogen per day
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Sustainability 
as a strategic 
value driver
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Risk management 
and supply chain 
assessment
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Boosting data quality for 
decision making
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48 strategic initiatives

63 activities

40 people directly involved

24 completed in 2024 16 to be completed in 2025
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G R E E N  I N N O V A T I O N

SUSTAINABILITY PRODUCT SCORECARDS

DISCLOSING OUR IMPACT ON SDGs

-4% target for 2026

SALESPEOPLE
trained on ESG 
Scorecards

TARGET 2025: 

~11 new products 

with the ESG 
Scorecards

NOBLE METALS IN OUR PRODUCTS

(Baseline 2022)

1.1m ton CO2

emissions avoided, 
for Green H2 

295m m3/d water treated
(o/w 36% potable)
196m people served

140k m2

Electrode re-used

-2.1% in 2024
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~5.1 GWh 
• Colmar, US
• Mentor, US
• Tamworth, UK

• Rodenbach, DE
• Sorocaba, BR
• Cologno, IT

• Milano, IT
• Fujisawa, JP
• Jinan, China

PV SOLAR ENERGY | INSTALLED CAPACITY 

GHG EMISSIONS SCOPE 1 + SCOPE 2

-52%* 
Intensity by 2030

-14%*
-25%

-50%

2027 203020242022

% RENEWABLE ENERGY USED

*Baseline per la riduzione delle emissioni 2022

GHG EMISSIONS SCOPE 3

TargetsActual

Scope1 -5%

Scope2 -21%

100%

40%
29%

3%3%

2030202620242022

K
To

ns
C

o
2

C L I M A T E  A C T I O N  A N D  C I R C U L A R  E C O N O M Y  1 / 2



© 2025 De Nora15

BIODIVERSITY

WASTE MANAGEMENT

% recycled noble metals 

5% by 2030

1.7% recycled noble metal 

purchased in 2024

RECYCLED OF NOBLE METALS 

C L I M A T E  A C T I O N  A N D  C I R C U L A R  E C O N O M Y  2 / 2

Mapping ecological zones to 
define Biodiversity profile
Completed in 2024, not material

Assessment of possible target to 
optimize Water Uses at our site, 
by 2025

Waste Diverted from Disposal 

55% by 2030

40% in 2024

% of Wood Packaging Waste re-used 

40% by 2030

16% in 2024
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• Affinity networks:

• EmpowHer in Milan, 
in partnership with Valore D

• Gender equality 
Certification in Italy

H&S

GREAT PLACE TO WORK CERTIFICATIONS UPSKILLING AND INCLUSION 2025

DE&I

P E O P L E :  I N C L U S I O N ,  W E L L B E I N G  A N D  C O N T I N U O U S  D E V E L O P M E N T

In 2025, 6 countries (Italy, China, India, Singapore,
the United Arab Emirates and the United States).

1,800+ individual development plans

40,000+ training hours completed

90+ key positions and possible successors mapped

(Germany, UAE, 
Japan, China)

MENTAL 
HEALTH 
PROGRAM

ISO 
45001 

65% YTD

100% by 2025

New training launched for all 
employees in 2025

Mental  Health First Aid Training 
for selected staff
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SUSTAINABILITY ASSESSMENT ESG ON SITE AUDITS

CSR ACTIVITIES

L O C A L  C O M M U N I T I E S  &  S U P P L Y  C H A I N

40% Suppliers Assessed at 30 Sept.2025

25% Suppliers Assessed by 2026

50% Suppliers Assessed by 2030

2 Critical suppliers by 2025

36 CSR initiatives in 7 Countries

570 volunteering hours contributed

by 120+ employees
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BUSINESS ETHICS

L O C A L  C O M M U N I T I E S  &  S U P P L Y  C H A I N
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D E  N O R A  P O S I T I O N I N G  I N  T H E  V A L U E  C H A I N  |  E L E C T R O D E  B U S I N E S S E S

MATERIALS

• Raw materials

• Metals/ Noble 
Metals

• Electrode
components

• Chemicals

• Plastic components

• Packaging

VALUE CHAIN

COMPONENT SUPPLIERS EQUIPMENT MANUFACTURES & EPCS

• Chlor Alkali

• Copper Foils

• PCBs

• Green Hydrogen

• Pools owners

PRODUCERS
END 
USERS

Electrolysers, cell
room & basic design

Complete 
plants

Plating linesCell elements

Electrodes for chlor-alkali, 
electronics, AWE, pools

AFTERMARKET 
SERVICES

DE  NORA OEM & EPC

Small Scale 
Electrolyzer
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MATERIALS

• Different materials

• Raw materials

VALUE CHAIN

WATER TREATMENT 
TECHNOLOGIES/ SYSTEMS

SYSTEM INTEGRATOR & 
EPC CONTRACTOR

MUNICIPALITIES 
& 

INDUSTRIAL 
CUSTOMERS

AFTERMARKET 
SERVICES

DE  NORA

D E  N O R A  P O S I T I O N I N G  I N  T H E  V A L U E  C H A I N  |  W A T E R  T R E A T M E N T  B U S I N E S S E S
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ESG Stakeholder 

Engagement 

2025

THANK YOU!
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