
DEFINING YEAR
FOR LEADERSHIP



Click or scan to watch the  
Forward Institute 
Fellowship  
Programme

In 2024, we showed up with urgency and focus.

Against a backdrop of uncertainty and change,  
we supported more leaders than ever on our 
leadership development programmes and through  
our work inside organisations shaping the future.

We stripped things back. Focused on what matters. 
Backed our partners to have the greatest impact,  
in the moments that mattered most.

Always in service of our mission: helping leaders 
change, so they can change the world. 

2025 marks our tenth anniversary. A moment to  
pause and reflect - but also a moment to look forward, 
and recommit to the fact that better is possible.

Artificial intelligence is accelerating, 
reshaping how we live, work and 
lead. At the same time, leaders are 
navigating a rising tide of complexity: 
the pressures of a changing climate, 
deepening inequality, and declining 
trust in institutions. These are no longer 
emerging risks - they are here, and 
they demand thoughtful, principled 
leadership. 

At the Forward Institute, our belief has 
never wavered: that leaders are the 
most powerful force for change.  

We work with leaders to move their 
organisations forward in an exceptional 
era - building cultures of responsibility, 
navigating difficult dilemmas, and acting 
on what matters most. We design and 
deliver breakthrough interventions that 
help leaders shape the most impactful 
organisations of our time. 

We enter this year with a sense of 
clarity and momentum. We stand 
alongside leaders with the vision and 
agency to build a better future - and 
we’ll be there with them, every step of 
the way. 

It has never been more urgent to lead 
responsibly. And it has never been 
clearer by changing leadership, we can 
change everything.

ADAM GRODECKI
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https://vimeo.com/1040786097
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BEING A FORCE FOR GOOD

Being a B Corp means holding ourselves to the highest standards of social 
and environmental impact. It reflects our commitment to using business as 
a force for good - balancing profit with purpose and ensuring transparency, 
accountability, �and long-term value creation for all stakeholders.

OUR PURPOSE

OUR VALUES

OUR COMMITMENT

OUR SCORES ACROSS KEY AREAS:

We exist to make responsible leadership the only leadership. Through our programmes 
and partnerships, �we empower leaders to create meaningful, systemic change - building  
a just, regenerative world. �Our work isn’t just theoretical - it’s practical, grounded in  
real-world challenges and opportunities.

We are pragmatic idealists, challenging assumptions, caring deeply about our world and its 
people, and build from �multiple perspectives. Our work is infused with honesty, bravery,  
and a steadfast commitment to act generously and responsibly. We strive to embody the 
principles we promote - our team lives the values of responsible leadership every day.

Our B Corp certification underscores our responsibility to our team, our partners, 
the environment, and the communities we serve. From our office operations to 
the organisations we collaborate with, every decision is made with sustainability 
and equity in mind. Whether it’s reducing our carbon footprint, prioritising mental 
well-being, or advocating for systemic change, we hold ourselves accountable to 
measurable impact.

Governance (20.2)
We are proud of our robust governance practices, ensuring 
decisions are made with integrity and transparency.

Total score: 120.5 

(with a minimum of 80 needed for certification)  

Community (19.4)�
We contribute actively to the communities we serve, supporting 
initiatives that align with our mission of responsible leadership.

Customers (32.6)
We build long-lasting relationships based on trust, 
transparency, and mutual benefit.

Workers (38)
Our commitment to our people goes beyond policies -  
we prioritise their growth, well-being, and sense of purpose. 

Environment (10.2)
We have implemented tangible measures to reduce waste, 
minimise our carbon footprint, and model sustainability. 
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We worked with hundreds of leaders 
across the social, public and private 
sector to create lasting impact, and in 
working to build a more responsibly led 
world. Here are some of the initiatives 
we were involved in:
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SOME OF OUR
IMPACT

COLLECTIVE CHANGE  
INITIATIVE
Building multigenerational workforces:
The aim of this programme was to support leaders from a range of 
organisations in the Forward Institute network to come together through 
a guided process of facilitation, enquiry and change, to collectively 
take action to address some of the challenges and opportunities 
that multigenerational workforces are presenting for employees and 
employers. We have enabled organisational leaders to better understand 
the topic of multigenerational workforces and its implications for health

The key takeaways from this initiative were:  
What can you do as a leader?  
•	 Be curious: Gather better data and speak to cross-generational 

colleagues to learn about the experiences of all age groups.  
•	 Challenge assumptions: Address your own and your organisation’s 

age bias in hiring, progression, and leadership.  
•	 Encourage multigenerational dialogue: Bring together age-diverse 

teams and role model listening to multiple perspectives.  
•	 Reframe policies around life stage: To promote workforce  

well being to ensure ensuring employees are supported  
through different life transitions. 

Age is often the invisible factor in workplace equity, but by integrating 
it into DEI agendas, organisations can create more inclusive, healthier, 
and more effective workplaces for all.

PURPOSE IN PRACTICE 
COMMUNITY (PIPC)
In partnership with Blueprint for Better Business, Jaguar Land Rover, 
Asahi, and NatWest, we led a leadership Lab exploring: 
•	 Mindsets and skills for responsible leadership. 
•	 Organisational conditions for leadership to thrive. 
•	 Systemic change across sectors. 
•	 Practical actions to embed purpose-driven leadership.

Through virtual check-ins and a December 2024 Lab, seven �key themes 
emerged - soon to be shared in our final report. 

KEY PARTNERSHIPS

Click or  
scan for  
more  
details

https://www.blueprintforbusiness.org/purpose-in-practice-community/�
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OUR 
WORK
Some of our impactful 
interventions include:

FELLOWSHIP 
PROGRAMME

FELLOWSHIP 
COMMUNITY

EXCHANGE  
PROGRAMME

COLLECTIVE  
CHANGE  
INITIATIVES (CCIS)

ADVISORY  
PRACTICE

PRO BONO  
WORK

AUDIENCE

A six-month leadership exchange 
where participants step inside different 
organisations to gain fresh perspectives 
and expand their leadership approach.

Collective Change Initiatives (CCIs) –  
Cross-sector collaborations tackling key 
societal challenges, such as cost-of-living 
pressures and multigenerational workforces.

Big consultancies sell solutions. � 
We build deep partnerships that drive 
transformation. We don’t arrive with a glossy 
deck and a ‘fix’ - we embed with leadership 
teams, challenge orthodoxies, and co-create 
the conditions for long-term change.

Three core areas:

•	 Unlocking senior teams for  
high performance 

•	 Shaping and activating strategy, 
leadership,� and culture 

•	 Designing and delivering tailored 
�leadership programmes

2024 cohort:

(+18.7% growth)

Our Community

Participants

(+19% growth)

108

111

+28.3%
38

Event scores

Income 
growth

Participating 
organisations

Bristol

Manchester

Sandhurst

2024 cohort:

This year we increased our 
social media audience by 70% 
and created video content to 
spotlight our brilliant leaders 
and shout about our work.

A 15-month immersive experience for senior 
leaders committed to driving meaningful change. 
Our community members gain cross-sector 
insights, challenge assumptions, and develop 
leadership strategies for lasting impact.

A thriving network of over � 
1,000 senior leaders committed  
to responsible leadership. � 
Our community continues to  
learn, collaborate, and drive �change  
long after their programme ends.

8.63

8.74

8.55

65%

year -

on 

- year

growth

50% Private sector

25% Social

25% Public

We dedicate time and expertise to: 

Facilitation & Leadership Support  � 
Helping values-aligned organisations.

Strategic Guidance 
Navigating complex challenges

Mentorship & Coaching 
Empowering emerging leaders.  

Roundtables� 
Convening senior leaders on key societal issues

Click or 
scan for 
more 
details

Click or 
scan for 
more 
details

Click or 
scan for 
more 
details

Click or 
scan for 
more 
details

https://www.forward.institute/what-we-offer/programmes/fellowship
https://www.forward.institute/what-we-offer/programmes/exchange
https://www.forward.institute/what-we-offer/advisory
https://www.forward.institute/what-we-offer/fellowship-community/collective-change-initiatives
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OUR 
PEOPLE

A STRONG,  
SUPPORTIVE COMMUNITY

OUR CULTURE AND BENEFITS

LEADING BEYOND  
OUR ORGANISATION

INCLUSIVE  
RECRUITMENT

EMBEDDING EQUITY  
& INCLUSION

We’re a team of 25, supported by Associates and a wider Fellowship 
network. We cultivate a workplace where people thrive through 
collaboration, purpose-driven work, and continuous learning.

Annual retreat 
•	 Strengthening connection  

& collaboration
•	 This year’s Forward Festival 

2024 sparked innovation, 
deepened learning, and left 
us more connected to 
our mission.

Responsible holiday policy �
Unlimited leave � 
(norm ~30 days) 

5 volunteer days  
a year

Flexible working �
Supporting work-life 
balance

Training & Development �
£750 annual budget + 
ongoing opportunities 

Our brilliant team have shared their 
expertise and time beyond our organisation, 
building partnerships with organisations 
such as Chefs in Schools and Girl Up. 

Part of our philosophy is helping  
other organisations creating tangible 
impact to thrive, and it’s been brilliant 
seeing our team have impact in some 
brilliant organisations. 

We welcomed five new team members this year,  
strengthening our diverse and dynamic team. 

With an EDI expert, we refined our hiring process for greater 
inclusivity. �Partnering with GoodWork, we expanded career access for 
underserved communities, bringing fresh talent into entry-level roles.

Responsible leadership demands continuous learning.  
�In 2024, we deepened our commitment to Equity, �Diversity 
& Inclusion (EDI) through a structured journey: 

Listening �& 
insights

Grounding our 
approach in real 

experiences

Learning � 
sessions

Inclusive leadership,� 
managing conflict, 
navigating tough 

conversations

Coaching &� 
action planning 

Embedding �equity  
into our �ways 

of working

Equity isn’t a box to tick - it’s a mindset, a practice, and a responsibility. 
By strengthening our collective understanding, we learn to lead with 
integrity, courage, and impact. 
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We are deliberate about where we  
invest our time, who we work with,  
and the impact we create - we strive  
to build a supply chain filled with those 
committed to responsible leadership.

From established business leaders like Minnie Moll CEO of the Design Council, 
established thinkers like Margaret Heffernan, to climate activists like Clover Hogan, this 
year we have used the experience and provocations of around 50 thought leaders to 
challenge the perspectives and impact the future actions of those we are working with.   

Minnie Moll Margaret Heffernan Clover Hogan

We choose 
responsible 
suppliers� 
and venues 
that align 
with our 
�values - 
click on the 
businesses 
to find  
out more

Supporting refugees through 
employment and training

Delivering high-quality, 
sustainable catering

Providing employment 
pathways for those facing 

housing insecurity

Creating vibrant, sustainable 
food experiences

Empowering women  
through baking

A family-run bakery with  
a focus on sustainability

Celebrating Syrian cuisine 
while supporting refugees

Supporting social impact 
through food and training

Toynbee Hall, Aldgate East – a historic centre for social action and community development. 

The Trampery, Old Street - Over the years workspaces, venues, training and management 
services have evolved as part of their mission to make business a positive force in society. 

The Foundry, Vauxhall – a purpose-driven space for progressive organisations. 

Conway Hall, Holborn – a venue with a strong ethical and cultural legacy. 

St Luke’s Community Centre, Islington – fostering community engagement and support. 

AGORA, Central London – our B Corp-certified building manager and home office space.

SPEAKERS:

OUR GOAL IS THAT EVERY CHOICE WE MAKE STRENGTHENS 
A FAIR, SUSTAINABLE, �AND INCLUSIVE ECONOMY

SUPPLIERS:

VENUES:

LEADING WITH:
INTENTION

https://www.linkedin.com/posts/forward-institute_forward-institute-trampoline-cafe-activity-7288493064363364354-8qPL/
https://luminarybakery.com/?srsltid=AfmBOoqpPPL96jlV9rWJxc96CxOlr17PEr36kt2-sMbDaxmjWN82TSJ6
https://thesyriansunflower.co.uk/
https://www.fatmacys.org/
https://www.dinnerladiesltd.com/�
http://woolleys.co.uk/our-story/
https://lovageproject.org.uk/
https://www.linkedin.com/feed/update/urn:li:activity:7275814170510471168�
https://www.toynbeehall.org.uk/
https://thetrampery.com/about/our-history/
https://www.aplaceforchange.co.uk/
https://www.conwayhall.org.uk/
https://www.slpt.org.uk/about-us/about-our-centre/
https://www.agoraspaces.co.uk/
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OUR CORE
TECH

PLANET HEALTH

EQUITY
Responsible innovation &  
bridging the digital divide 
•	 AI & Leadership 

Roundtable, training & strategy sessions for leaders. 

•	 Offsetting AI’s Carbon Impact 
Ensuring sustainability from the start. 

•	 Laptop Donations  
Repurposing tech for social impact. 

•	 Slack Impact  
57% of our network engaged in direct,  
change-driven conversations. 

Key Sessions & Speakers:  
•	 ‘Organisational Culture & AI’ 

Annabel Gillard (Co-Labs Global, Principial Advisory, 
LSE FORGOOD, Conversations on AI)

•	 ‘Harnessing AI for Good’  
Somayeh Aghnia (Geeks) 

•	 ‘Ethical Tech & Future Leadership’ 
Athena Peppes, Magdalena Getler 

•	 ‘Using different perspectives to  
help us see the future differently’  
Chris Kurtana

Upcoming CCI: Digital Divide� 
Tackling tech access disparities �(planned for 2025).

Inclusive leadership & social mobility 
•	 EDI in Action 

Internal work to embed equity  
in our ways of working. 

•	 HRP: A Palace for Everyone 
Designing inclusive heritage spaces. 

•	 Social Mobility & Leadership 
Expanding access to opportunity across sectors. 

•	 Collective Change Initiative 
Building multigenerational workforces.   

Key Sessions & Speakers: 
•	 Creating Inclusive Cultures –  

Lessons from the Arts 
Toks Dada (Southbank Centre) 

•	 ‘Cross-Sector Collaboration for Social Good’ 
Matt Downie (Crisis) & Amy Bone (Lloyds) 

•	 ‘How Can Organisations Improve Social Mobility?’ 
Alex Perkins (Amazon),  
Aisha Lysejko (The Brokerage) 

•	 ‘Understanding Human Behaviour & Change’ 
Owain Service & Eugene Malthouse (CogCo) 

•	 ‘(Future) Change from a  
Multi-Generational Perspective’  
Thimon de Jong and Jahkini Bisselink

Supporting long-term wellbeing 
•	 Salford Health Leaders 

Working with NHS leaders to  
embed responsible leadership. 

•	 Multi-Generational Workforce CCI  
Exploring leadership for an ageing  
and evolving workforce. 

Key Sessions & Speakers: 
•	 ‘The Future of Food & Health’  

Kené Umeasiegbu (Tesco), Naomi Duncan  
(Chefs in schools), Anna Morris (Diabetes UK)

•	 ‘Psychological Safety Roundtable’ 
Anna Sanders (DHSC) Mark Lambert  
(Rugby players Assocation) 

Climate action & innovation 
•	 Offsetting Carbon 

Taking responsibility for our footprint. 

•	 Cost of Living CCI: Insulation  
Driving energy efficiency for social  
& environmental impact. 

•	 Lessons from Climate & Nature Startups 
Innovations shaping a sustainable future. 

Key Sessions & Speakers: 
•	 ‘Keynote: Climate Leadership’ 

Ed Gillespie 

•	 ‘Climate: How to attract more  
investment into solving aspects  
of the climate and nature crisis?’ 
Swarnali Mitra and Clover Hogan 

•	 ‘Innovations in Climate & Nature’   
�Elizabeth Corse (DisCom)

The four key shifts we prioritise:



The impact of responsible leadership is 
measured not just in words, but in action.
Across industries and sectors, our  
community are leading transformative 

initiatives that drive meaningful change.

Our Leadership In… series brings together diverse leaders from across industries to share insights, 
challenges, and opportunities. By hearing from leaders in different sectors, we help others break out of 
their day-to-day bubbles, gain fresh perspectives, and uncover new ways to drive impact in their own 
organisations. By fostering cross-sectoral learning, we can shape a future where leaders work together 
to solve complex challenges.

Public Health: Insights 
from the Frontline

We heard from Dr. Muna 
Abdel Aziz and Dr. May 
Moonan of Public Health 
England on the evolving 
challenges and opportunities 
in public health leadership.

Navigating sustainability 
at scale: with Primark

We heard from the fashion industry -  
a sector at the heart of culture, commerce, 
and consumer behaviour. Sustainability 
remains one of its most pressing challenges. 
We sat down with Roseann Hickey, Director 
of Product Sustainability, Quality, and 
Compliance at Primark, to explore what 
responsible leadership looks like in a fast-
moving, high-scale retail environment

Social Enterprises and charities 
that we’ve engaged with 
through our work this year:  

•	 Trampoline Café & Nemi Teas  

•	 Chefs in Schools 

•	 Romildamor Foundation 

•	 The Jarrett Foundation 

•	 Open Kitchen  

•	 The Fore 

•	 Gals FC 

•	 The People 

•	 Cancer Research UK 

•	 Mencap 

•	 Crisis

LEADERSHIP IN... CONVERSATIONS THAT SPARK CHANGE

A Collaboration for  
Social Good 

Amy Bone from Lloyds 
Banking Group is leading 
an initiative with Crisis to 
challenge systemic issues  
in homelessness.  
Through cross-sector 
collaboration, leaders are 
creating practical solutions  
to provide housing and 
financial support for those  
in need by repurposing 
disused data centres into 
affordable housing.

Closing the Gender Gap  
in Financial Leadership 

Ranila Ravi-Burslem is tackling  
gender inequality in the financial advice sector, 
ensuring greater access and representation  
for women in leadership. 

Corporate &  
Non-Profit Collaboration 

Kevin Doyle & Gail Jackson have  
built a lasting partnership between  
Solving Kids’ Cancer and easyJet, showing  
how businesses and charities can work  
together for meaningful impact.
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Click or 
scan for 
more 
details

Click or 
scan for 
more 
details

Click or 
scan for 
more 
details

Click or 
scan for 
more 
details

Click or 
scan to 
read more 
of our 
stories

STORIES OF CHANGE:
OUR COMMUNITY 
IN ACTION

https://www.forward.institute/who-we-are/our-impact/stories-of-change
https://www.forward.institute/how-we-think/blog/leadership-in-public-health
https://vimeo.com/1040798723
https://www.forward.institute/who-we-are/our-impact/stories-of-change/shaping-change-lloyds-commitment-gender-diversity-financial-leadership
https://www.forward.institute/how-we-think/blog/meaningful-exchange
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IN CONVERSATION



As we approach our 10-year anniversary, we are more committed than  
ever to deepening our impact. A decade of the Forward Institute has  
been a decade of deliberate choices - about the leaders we support,  
the issues we tackle, and the kind of organisation we strive to be. 

From the very beginning, we have believed that leadership is not just  
about individual success, but about shaping organisations and systems  
for the better. Over the years, we have built a network of leaders committed  
to responsibility, resilience, and bold action in the face of complexity. 

Looking ahead, we know that our next decade must be even more ambitious.  
The urgency of the challenges we face - across climate, health, technology,  
and equity - demands leadership that is courageous, ethical, and driven by 
purpose. Our impact will not come from scale alone, but from the choices  
we make:

WHO WE � 
WORK WITH � 
– ensuring we support 
leaders who are ready 
�to step up and drive 
�real change. 

HOW WE SHAPE 
OUR ORGANISATION 
– creating a workplace 
where our people �thrive 
so they can do �their 
best work. 

WHERE WE FOCUS 
OUR ENERGY 
– investing in the ideas, 
partnerships, and 
movements that will 
shape the future. 

As we enter our next chapter, we are not looking to simply reflect on the past - 
we are looking to shape the future. Leadership that is responsible, courageous, 
and deeply impactful has never been more necessary. We remain steadfast in 
our belief that the right leaders, making the right choices, will change the world. 
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10 YEARS
BIG BANG




