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Shareholder Committee Report

* A sincere thank you to our dedicated staff and senior
management.

* My appreciation extends to the Board for their efforts.
* Announcing changes at the Board level.

* A warm welcome to the new members of the Shareholders
Committee and thank you for your commitment.




Board Governance Changes

Board

fefefofop

Paul Munro Karl Smith Cole Groves
(re appointed 2025) Appointed 2025 Retired 2025




EA Networks Board Update -
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Year in Review

* Detailed Annual Report available on EA Networks website
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Annual Consumer Discount update

* In 2025 EA Networks paid a $S3m oy
consumer discount. '

* Increasing to S5m in FY26.

* Need to balance line charge increases
with future consumer discounts.




Energy Advocacy

A little bit of difference to a lot of people’

We leverage our local network of community agencies to help educate individuals and families on how to be more
energy efficient. This reduces costs for our community and helps increase energy wellness throughout our district.

* 56 homes insulated under Warmer Kiwi Homes in FY25, with $110,000
allocated in FY26 to help over 150 homes with insulation and heat
pumps. To date, 105 homes have been supported with insulation.

* Energy education radio campaigns and support over winter via
‘Pay ya Power’ promotion, with 10 families getting S500 towards their
winter power bills.

e Over 2,500 LED bulbs provided to individuals and families, along with
draught stops, v-seal and other low-cost energy saving products.

* Development of a $50,000 community wellness fund for FY26, focused
on supporting community initiatives that help lift energy wellbeing.

N LA “‘t" s sl : "!;’ “’ V“}:'
MOREZ7l[ oare 25 [b fo75 |

PAYA@% ‘$500 « 0|

SUM Five  tludred DOLLARS

sssssssss The Moo Crens

10



EA Networks Scholarships - refresh

* Advance Ashburton to administer the application process.

e Start with up to two scholarships per year for students in their
2nd year or above.

* Each scholarship will have a value of $5,000 per year of
undergraduate study remaining.

e Subjects to include electrical engineering, information
technology or systems management, human resources,
accounting, communications, and safety management.

* EA Networks may be able to provide work during holiday
breaks (some areas will have limited capacity).

11



Business & Industry Update -
Onno Mulder £4 networks



Performance measures in the 2024-25 SCI

Item

Shareholder’s Funds

Public Safety

Worker Safety

Compliance and
Legalisation

External financial

measures

Financial performance

Measurement of success

e The ratio is equity and members interest divided by total assets is above 42%.

e  Positive assurance resulting from the NZS7901 external auditor.

e Developed a Health and Safety Strategy & Initiatives covering a 3-year period and developing
proactive safety culture.

e No material compliance and legislation issues have occurred in the year.

e EA Networks’ AGM shareholders approve the Financial Report.

e Return on total assets, before interest payments, rebates, customer discounts and taxation for FY25
are 4.2% (FY24: 3.2%).

Comment

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved




Performance measures in the 2024-25 SCI

Electricity tariff
to domestic
consumer

Discount

interruptions

that a customer

minutes that a
customer was
without power
(SAIDI)

Measurement of success

e To have electricity Residential Prices Line Charges below the industry median, at a level that is sustainable

for EA Networks.

° Payment of a S$3m consumer discount, increasing to S5m in FY26.

Customer was not notified
(unplanned)

Customer was notified
(planned) [normalised]

Customer was not notified
(unplanned) [normalised]

Customer was notified
(planned)

Actual

0.7536

0.5041

57.28

139.10

SCI

1.25

0.40

90

120

Regulatory
1.28

0.98

92

275

Comment
Achieved

Achieved

Achieved against
regulatory
compliance,
however we were
above some SCI
targets




Financial Performance

Net Profit after tax and Consumer Discount Assets and Return on Assets
$10.0m $350m 3.0%
29.0m m Net Profit afer t »340m
et Profit afer tax 2.5%
$8.0m $330m
H Consumer discount $320
$7.0m m 2.0%
$6.0m $310m
$5.0m $300m 1.5%
$4.0m $290m
1.0%
$3.0m $280m
$2.0m $270m 0.5%
s1.0m - $260m
$250m 0.0%
$0.0m 2022 2023 2024 2025
2022 2023 2024 2025
Capital investment
$25m
Borrowings
$60m $20m
$50m
$15m
$40m
$30m $10m
$20m
$5m
$10m
SOm SOm

2022 2023 2024 2025 2022 2023 2024 2025




Electricity Supply Chain

An average household power bill contributes to the following costs
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Quarterly Survey of Domestic Electricity Prices

a 'typical New Zealand household' an annual consumption of 8000 kWh.
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Quarterly Survey of Domestic Electricity Prices

a 'typical New Zealand household' an annual consumption of 8000 kWh.
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SAIDI — Ranking of 29 EDBs
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SAIFI — Ranking of 29 EDBs

2
QA 2 O N O QA DS QA ) 5 O QA A
& (o & & L & & @ & E S & 6-'2\’& W NI R R IR R MR PR
DX ST AP ECIT LR FT S LSRNV PSP
& @‘o 0@“ SRR éé& & $Q} Q0$ ) <<>(,/c, \;@ \&$ {{QQ RS K (Jo@ (Jo@ Q<<, & & e"’} & QQ}, Q/‘;&
&g @ & S o NIRRS X < > N
SRS SN N o To O S 5 & RS2 A NN
W ¢ T @ E S o T
B ST @ IS e N
< L& @

These numbers are
rankings per EDB - the
lower the number the
better result.

8t lowest for
interruption frequency.
15t ranking for our
ComCom peer group of
Firstlight, Horizon,
Marlborough Lines,
Northpower, Waipa
Networks and Network
Waitaki.

20



Solar Generation Update

* Large scale generation added since August 2024: Total 58 MW
* Lauriston Solar Farm: 47MW (largest in NZ at this point)
e Gartartan Solar Farm: 6.5MW
* Commissioning now near Fairton: 5.4AMW

* Application approved and awaiting decision to proceed: 51 MW
* Pipeline of applications: 6 MW plus many ongoing applications of <100kW

* Significant network capacity exists within the district to connect further solar generation and
we welcome enabling this activity in our region.

* Some network constraints do exist (identified on our website) and we encourage developers
to talk to us early in their planning.




Projects

* Lake Heron underground conversion
* Methven Highway underground conversion (Shearers to Springfield Rd)
* Solar Farm Customer Connections

Customer initiated work — Seafield 66 Substation (ANZCO) (completed July 2025) Last section of underground conversion — Double Hill Run Rd (completed June 2025)

22



Outage comms — text messaging available now!
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Decisions & Resolutions -



Formal Business

* To receive the report from the Shareholders” Committee for the year ended 31 March 2025.
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Formal Business

* To receive the report from the Shareholders” Committee for the year ended 31 March 2025.

* To review the minutes of the Annual General Meeting held on 29 August 2024 — on website
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Formal Business

* To receive the report from the Shareholders” Committee for the year ended 31 March 2025.

* To review the minutes of the Annual General Meeting held on 29 August 2024 — on website

* To receive and review the Annual Report and Financial Statements for the year ended 31
March 2025.
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Formal Business

* To receive the report from the Shareholders” Committee for the year ended 31 March 2025.

* To review the minutes of the Annual General Meeting held on 29 August 2024 — on website

* To receive and review the Annual Report and Financial Statements for the year ended 31
March 2025.

e To affirm re-appointment of PricewaterhouseCoopers (PwC) as the company’s auditor.

PwC is the current auditor of the company and has indicated its willingness to continue in
office. Pursuant to section 207T of the Companies Act 1993, PwC is automatically re-
appointed at the Annual General Meeting as auditor of the company.
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Auditors Remuneration— Resolution 1

That the board be authorised to fix the auditor’s remuneration.

Only Shareholders are eligible to vote.
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Directors Fees — Resolution 2

That the pool of funds available for the remuneration of Directors be increased by
an amount of 511,993 (3.2%) per annum, from a maximum of S 374,762 per
annum to a maximum of 5386,755 for the year ending 31 March 2025 to all

Directors taken together.

Only Shareholders are eligible to vote.
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Formal Business

To receive the report from the Shareholders” Committee for the year ended 31 March 2025.

To review the minutes of the Annual General Meeting held on 29 August 2024 — on website

To receive and review the Annual Report and Financial Statements for the year ended 31
March 2025.

To affirm re-appointment of PricewaterhouseCoopers (PwC) as the company’s auditor.

PwC is the current auditor of the company and has indicated its willingness to continue in
office. Pursuant to section 207T of the Companies Act 1993, PwC is automatically re-
appointed at the Annual General Meeting as auditor of the company.

To advise the appointment of directors.
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Thank you for coming
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