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The platform: Your modern finance architecture

The service is built on a unified, AI-powered platform that delivers the capabilities you need without the IT overhead.

AI & 
automation

The platform uses machine learning for anomaly detection and automates routine tasks. 
This frees your team to use embedded generative AI for levelling up narrative reporting 
and predictive insights.

Feature Your advantage

Unified 
dashboards

You get real-time, consolidated visibility into financial performance and operational 
KPIs from a single source of truth.

Continuous 
evolution

The platform continuously evolves with the latest technologies, relevant updates, 
and leading practices, to help keep your finance operations ahead of current and 
future requirements.

Audit-ready 
security

Your financial architecture is secure, controlled, and compliant, confirmed by a SOC 
1 Type 1 report and ready for emerging reporting demands.

The CFO's mandate in 2026: Predict, adapt, and outperform

The role of the CFO 
has permanently 
evolved. By 2026, 
financial leaders will be 
measured by their 
ability to navigate 
unprecedented 
volatility and capitalize 
on emerging 
opportunities. Winning 
in this environment 
requires solving the 
next generation of 
challenges:

The talent war: 
The scarcity of 

specialized finance and 
data science talent is 

making it impossible to 
build and retain a future-

ready team in-house.

The pace of AI: 
Your competitors are leveraging AI. Keeping up 
requires continuous investment and specialist 

resource that distracts from your core business.

The demand
for new metrics: 
Investors and regulators 
are expanding their
focus beyond the balance 
sheet to auditable ESG, 
sustainability, and other 
non-financial metrics.

Your end-to-end
managed finance platform

KPMG Digital Finance is a complete, end-to-end solution for your finance function, combining an innovative AI 
platform with the deep knowledge and experience of our finance professionals to provide an outcome-led, specialized 
finance managed service—all for a single subscription fee. It provides a strategic alternative to the cost and complexity of a 
traditional ERP implementation and the limitations of entry-level accounting systems and home-grown applications.
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The managed service: Your comprehensive, outcome-led finance function

Our service provides the people and processes to run your finance function, removing the management 
burden from your team.

Service component Your advantage

End-to-end 
operations

Our team manages the full scope of finance operations—from transaction processing 
and payroll to the financial close and reporting.

Simplified 
contracting

You get a world-class finance function through a single contract with KPMG, 
simplifying complex vendor and system management.

Flexible 
implementation

We move at your pace to help ensure a comfortable transition, delivering initial value in as 
little as 90 days and full deployment in up to six months for more complex environments.

Technology-
driven scalability

Our platform enables you to scale efficiently through technology, not by adding 
resources, creating economies of scale as your business grows.

Reduced 
overhead

Our service includes full platform support and upgrades, removing the need for you 
to hire and retain a specialized IT or finance team.

The strategic outcomes: Your future-ready benefits

KPMG Digital Finance is designed to deliver embedded capabilities that drive long-term value.

Outcome The bottom line

Achieve a 
resilient cost 
structure

Move from a fixed to a variable cost model, reducing total finance function costs by 
up to 30% and saving up to 40% compared to a traditional ERP implementation.

Unlock predictive 
and prescriptive 
insights

Go beyond historical reporting. The platform's AI capabilities deliver the forward-
looking insights needed to anticipate market changes and shape future outcomes.

Build enduring 
business agility

With operations taken care of with confidence, your finance function becomes a catalyst 
for growth, enabling the entire business to pivot, adapt, and seize opportunities faster.

Where do you go from here?
The scale and speed of transformation required to keep up is unprecedented. The key to success is taking the first step by 
developing a blueprint for how your finance function can turn disruptors into opportunities for value creation and growth.

To find out how KPMG Digital Finance can transform your finance operations, get in touch today.
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