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Disclaimer

This presentation contains forward-looking statements and
information that reflect Dr. Ing. h.c. F. Porsche AG's current views
about future events. These statements are subject to many risks,
uncertainties, and assumptions. They are based on assumptions
relating to the development of the economic, political, and legal
environment in individual countries, economic regions, and
markets, and in particular for the automotive industry, which we
have made on the basis of the information available to us and
which we consider to be realistic at the time of publication.

If any of these risks and uncertainties materializes or if the
assumptions underlying any of the forward-looking statements

prove to be incorrect, the actual results may be materially
different from those Porsche AG expresses or implies by such
statements. Forward-looking statements in this presentation are
based solely on the circumstances at the date of publication.

We do not update forward-looking statements retrospectively.
Such statements are valid on the date of publication and can be
superseded.

This information does not constitute an offer to exchange or sell
or an offer to exchange or buy any securities.
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Extensive measures initiated to strengthen financial resilience

ENVIRONMENT REACTION: STRATEGIC REALIGNMENT

China Product Portfolio Focus on the Core Push-to-Pass Structural Package
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Extensive measures initiated to strengthen financial resilience

Product
Portfolio

FOCUS TODAY

RPORSCHE




Aligning Product Strategy with new market expectation
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Porsche Product Strategy

ICE/PHEV

BEV

Sports Cars

SUV

Sedan

Sports Cars
SUV

Sedan

Now

01 & ww me

Strengthening
Brand Core

03
Successful BEV

entry
Taycan & Macan

Mid-Term Long-Term
02 B me
Higher flexibility
ICE/PHEV
04 05
Extended BEV Future BEV
range portfolio
Cayenne & 718 New BEV platform
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Strengthening Brand Core with HALO Strategy and Lighthouse Projects

GNS COSMOPOLITAN
ERIALS DESIGN
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TRACK » & LIFESTYLE

Cayenne Turbo GT - no offer in Europe; 911 Dakar (WLTP): Fuel consumption combined: 11.3 1/100 km; CO, emissions combined: 256 g/km; CO, class: G; Status 09/2025
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ICE and PHEV offerings with strong updates for the 2030s

NEW
CAYENNE

NEW 911

Cayenne GTS (WLTP): Fuel consumption combined: 12.7 — 12.2 1/100 km; CO, emissions combined: 289 — 277 g/km; CO, class: G; Status 09/2025
911 Carrera GTS (WLTP): Fuel consumption combined: 11.0 — 10.4 1/100 km; CO, emissions combined: 248 — 236 g/km; CO, class: G; Status 09/2025
Panamera GTS (WLTP): Fuel consumption combined: 12.5 — 11.6 I/100 km; CO, emissions combined: 284 — 265 g/km; CO, class: G; Status 09/2025
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Adding new ICE and PHEV offerings towards the end of the decade

ADDITION ADDITION ADDITION
NEW B-SUV TOP ICE DERIVATIVES NEW D-SUV
ICE/PHEV FOR NEW 718 ICE/PHEV
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Current BEV lineup will be supported by new product highlights

TAYCAN MACAN BEV CAYENNE BEV /18 BEV
2019 2024 NEW NEW

# /"
2020 2030

Taycan 4S (WLTP): Electrical consumption combined: 20.1 — 17.6 kWh/100 km; CO, emissions combined: 0 g/km; CO, class: A; Status 09/2025;
Macan (WLTP): Electrical consumption combined: 19.8 — 17.0 kWh/100 km; CO, emissions combined: O g/km; CO, class: A; Status 09/2025
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Adapted product portfolio offering flexibility in the transition

SPORTS CARS' SPORTS LIMOUSINES SPORT UTILITY VEHICLES
ICON ELEGANCE PRESTIGE
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Adjusted Porsche Financial Outlook 2025

GROUP RETURN ON SALES (ROS)

CONTRIBUTORS TO GROUP RETURN ON SALES 2025
OUTLOOK DEVELOPMENT (ILLUSTRATIVE)

12 %
_______ /

10% 7 7

RoS

6.5%
Slightly positive
Outlook  Value oriented Strategic US tariffs Adjusted  US tariffs June - US tariffs- Strategic Adjusted > Strategic
March 2025 supply recalibration,  April / May Outlook December adjusted recalibration Outlook realignment,
management battery activities 2025 April 2025 2025 outlook product September battery activities

2025 portfolio 2025 and tariffs
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Adjusted Porsche Financial Outlook 2025

MOST IMPORTANT PERFORMANCE INDICATORS

GROUP

AUTOMOTIVE

Sales Revenue
Return on Sales (RoS)

EBITDA Margin
Net Cash Flow Margin
BEV Share

2024

€40.7 bn
14.1 %

22.7 %
10.2 %
12.7 %

PREVIOUS
OUTLOOK 2025

€37 -38bn
SR o

14.5-165%
3-5%
20-22 %
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ADJUSTED
OUTLOOK 2025

€37-38bn
Slightly positive - 2 %

10.5-125%
3-5%
20-22 %

12




Capital Allocation Policy

he AG Group IFRS profit after taxes

18.9 kWh/100 km; CO, emissions comt
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DIVIDEND:
2025: Expected proposal
above mid-term target’

MID-TERM TARGET:
50 % pay-out ratio?

CAPEX & R&D:
Focused investment program

TECHNOLOGY & VENTURE:
Select investments with
preference for partnerships

PENSION:

Commitment to partially
fund the pension deficit in
foreseeable time frame

LIQUIDITY:

Automotive net liquidity position
of 15-20 % of Automotive Revenue
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