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Sustainability report

Our annual sustainability report

Welcome to our Annual Sustainability Report. We have created this dedicated
Sustainability Report because sustainability is a fundamental part of our operating

and business model here at Simplyhealth.

Sustainability at Simplyhealth deservesits spotlight,
allowing everyone tolearn more and discover ways to
getinvolved.

Backin 2019, we started to capture, track, and report
our sustainability progress. We wanted to formalise
our sustainability credentials, make clear our
commitments, promise action forthe future, and share
our progress transparently.

Inourthird dedicated Annual Sustainability Report, we
continue to take steps that reaffirmtheimportance

of sustainability at Simplyhealth by obtaining
independentlimited assurance oversome

of ourmetrics.

We strive to ensure every step and action we takeisin
the bestinterests of all our stakeholders.

Thisreport contains sevensections - CEO welcome,
who we are, our approach to sustainability, future
goals, the way we’re contributing to society and social
change, our positiveimpact onthe environment, and
how we governourselvesresponsibly.

We have taken care to signpost each sectionsoyoucan

easily move between topics, recognising that they are
allinterconnected.
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Sustainability report

Our approach to annual
sustainability reporting

and disclosures

Reporting period
Simplyhealth Group Limited’s

reporting periodruns from1January

to 31Decembereveryyear, witha 2019
baselineyearunless otherwise stated.
Information containedin thisreport
relatestotheyearended 31December
2025, with a cut-off period of 31January

2026.

Reporting boundary

Dataincluded withinthisreport

relates to Simplyhealth Group Limited

(the ‘Company’) andits subsidiary

companies, including Denplanand
Practi(together, ‘Simplyhealth’ orthe
‘Simplyhealth Group’). Simplyhealth
People Limited provides the Accounts
Payable Service on behalf of all entities.

No businessunit breakdowns are

currently available ordisclosed due to
the nature of our centralised operations.

Whenreporting and disclosing, our
organisationalboundaryincludes
information from all Trading Companies
and Holding Companies. Disclosures
are made ataconsolidated ‘Group’
level, following the same approach
asourfinancialaccountingrules (UK
GAAP). We therefore exclude any
jointventures where we do not have
operational controlandless than 50%
shareholdings.

Uncertainty

We try to be consistent with our
reporting methodology yearonyear,
while alsoimproving the data collection
methodsused. Where there are any
estimates orsignificant assumptions
orjudgementsused, these are
explicitly referencedinthe supporting
methodology detail.

Approach torestatements

We will correct any identified errors

by restating previous years, where the
actual dataisavailable.Inaddition,

we conductanannualreview of
changesto ouroperating structure, for
example, acquisitions and shareholder
investments. Any changesare
calculated fromthe date of ownership
orinvestment, to the end of the current
reporting period. Any restatements
made are explicitly referenced
alongside datatables contained within
thisreport.

Overall progress

We engaged Grant Thornton UKLLP to
provideindependentlimited assurance
overour:

e Scopelemissions(tCO2e).

o Scope?2market-basedemissions
(tCO2e).

e Scope?2location-basedemissions
(tCO2e).

o Scope3total (tCO2e).
e Totalenergy consumption (kWh).

e Intensityratios, peremployee and
per£Imturnover (tCO2e).

¢ Donationsto charitiesand

community causes - localdonations.

e« Donationstocharitiesand
community causes - national
donations.

* Averagetimetakento payinvoices
(calendardays).

e Percentage of suppliers paid within
30 daysorless(average).

e Percentage of invoices paidontime
(rolling 12 months).

Thislimited assurance engagement
hasbeenperformedinaccordance
withISAE 3000 (Revised)and where
relevantISAE 3410 for the yearended 31
December2025. Seelimited assurance
report withanunmodified opinion here:
Grant Thornton Assurance

Report.


https://a.storyblok.com/f/273343/x/d0be6f766b/simplyhealth-group-ltd-2025-assurance-report.pdf
https://a.storyblok.com/f/273343/x/d0be6f766b/simplyhealth-group-ltd-2025-assurance-report.pdf
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CEO Welcome

Throughout 2025, we were guided by our clear purpose: toimprove
access to healthcare forallin the UK. Our strong focus has beento
simplify access to workplace healthcare by removing barriers and
reducing costs. Inaworld where NHS waiting lists and workplace
health challenges persist, we offer much needed simplicity and
affordable access.

Business as aforce forgood

Forover150years, Simplyhealth has
beendedicatedtoimprovingaccess
tohealthcare across the UK. Asan
organisation, we have alwaysinvested
our profits backinto the business and
into the community, and we are as
determinedtoday as we were thentobe
aforceforgood.

Theteamandlwereimmensely proud

to have thiscommitmentrecognised
againin 2025 throughtherecertification
of ourhighlyvalued B Corp status, three
years afterouroriginal certification.
We’re also delighted to haverisenfrom

#4610 #31inKPMG’s global Customer
Experience Excellencereport, and
tooccupy the top positioninthe
healthcare andinsurance sectors. This
is asignificantacknowledgement of the
outstanding service we provide to our
customers, and of the workright across
the businessto deliverthat.

FromourrootsinManchester, Salford
andlLeedsbackin1872, whenworkers
pooled smallcontributionstoaccess
free hospital care, we have continually
strived to combine innovation with our
vastexperience, ensuring every decision
we makeis anchoredinachieving
healthierlivesforall.

Navigating a shiftinglandscape

The UK’s macro environment continues
to presentbothheadwinds and
opportunities. The NHS waiting list,
althoughrecentlyreducedforthe
firsttimein17 years (excluding the
pandemic), still stands at 7.39 million.

It comesasnosurprise that sickness
absenceinUKworkplacesrosetoa
record high of 9.4 days peremployeein

2025,up from 5.8 before the pandemic.

With 2.8 million people economically
inactive due tolong-termsickness,
the costtothe UKeconomyis now
exceeding £212 billion annually.

Against this backdrop, we are
continuingto supportbusiness and
helping to protect the NHS by providing
fast, convenient solutions to everyday
healthcare needs, keepingworkers as
healthy as possible withoutincreasing
theload onNHS services.

Innovation, advocacy, partnerships and
policy leadership

We've continued ourambitious
programme of digitaland product
innovation, streamlining benefits
payments for our Healthplan customers,
providingreal-time datato support
decision-making forourcorporate
customers and brokers, and making
thejoining process farsimplerfor
Denplanpatients.

Through ourinvestment programme,
Simplyhealthcommitted £7.2 million to
healthcare businesses aligned to our
purpose, ensuring that we are not just
responding to today’s needs, butare
playinganimportantroleindriving the
future of healthcare innovation.

Overthe pastyear, we’ve provided
constructive insight to both businesses
and governmentonhow we canimprove
people’s healthinthe workplace and
represent ourdental practitioner
members, through dialogue with
parliamentarians, health policy experts,
clientsandindustry organisations.

We actively contributed to the Keep
Britain Working Review, led by Sir Charlie
Mayfield, and through our continued
partnership with the Chartered Institute
of Personneland Development, we
sharedvaluableresearchthat will help
employersimprove theirhealthand
wellbeing strategies.

Purposeinaction

None of ourachievements would have
beenpossible without the passion,
dedicationandinsight of the entire
Simplyhealth team. Theirfocus onour
purpose drives progress, whether
respondingto customerneeds, nurturing
ourculture of care, orrepresentingusin
policy and partnerforums.

<~

We are proud to have delivered £1.2
millionin charitable and community
supportin2025 andto have led with
anapproachwhere every decision
is shaped by community benefit
and sustainability. Ourteams have
continued tovolunteer, fundraise
and drive positiveimpact within the
communities we serve.

Togetherwith ourpartners, customers
and communities, we continuetobea
genuine force forgood, putting people
firstandinspiring positive sustainable
changetoenable everyone to thrive.

2T s

Paul Schreier
Chief Executive Officer
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Ataglance

Who we are

Simplyhealthisaleadinghealthcare
company, committed to helping
everyone access affordable,
everyday healthcare services. Our
low-costhealth plans and dental
plans,including the market-leading
Denplan, look after overtwo million
customers by helping them find

and fundtheirhealthcare. Working
withthousands of businesses and
partners, we connect people tothe
high-quality healthcare providers
so they canstay healthy andlive their
bestlivesathomeandatwork.

We are acompany limited by
guarantee withno shareholders
and, since 1872, we’'ve beenled by
our purpose of improving access
tohealthcare forallinthe UK.
We'reinvesting millionsinto new
healthcompaniestoaccelerate
the development of predictive and
preventative healthcare services.
Ouraimistosupportand protect
the NHS through the provision of
everyday healthcare andreduce
workforce sicknessrates.

© Adobe Stock

We understand ourownhealth
dependsonthehealth of our
communities and our planet. Each
year, we commit to giving aminimum
of £imto arange of health-related
charitiesand community causes.
In2022, we became the first health
insurerto be awarded B Corp status, in
recognition of ourhigh environmental
and socialambitions, and continued
positive impactsinusing ourbusiness
asaforceforgood. Ourcontinued
commitment to these ambitions
hasearnedusahighly treasured
recertification of ourB Corp status
in2025.

To find out more, please visit:

www.denplan.co.uk
www.simplyhealth.co.uk

Our purpose

Simplyhealth’s purpose (‘Our
Purpose’)istoimprove accessto
healthcare forallinthe UK.

Through ourlow-costhealthcare
cover, and dental payment

plans, our customersreceive
support foreveryday needs, like
doctor’sappointments, eye care,
physiotherapy, counselling, dental
care anddiagnostic scans - no
mattertheirage, orpre-existing
conditions.

Sustainability Report 2025 | 11
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Our business units

Ourlines of business

Simplyhealth Group Limited

2.4 million customers

(=
@ Simplyhealth Denplan

Part of Simplyhealth
Simplyhealth Denplan Simplyhealth Ventures
We provide Healthcare We provide dentists and We supportlike-minded
Insurance toindividuals, either theirpatients with products organisations, including start-
directly (‘Consumers’), through and services supporting the up companies, by providing
theiremployer (‘Corporate provisionand funding of financialinvestment and
Clients’) orviadental services. dental services. business supportinachieving
Our solutions provide cover these aims.

10.0% ofrevenue
1,477,000 customers 9 Investments
£7.2minvestedin 2025

foreveryday healthcare costs,
including primary care and
outpatients services.

89.9% ofrevenue
968,600 customers

Ourportfolio

(-
Health Plans Denplan

Part of Simplyhealth

927,900 customers Capitation Plans

Simply OnDemand
(non-insurance, subscription to
digitalhealth services)

1,477,000 customers

40,700 customers
(discounted ‘self pay’ network
of healthcare providers)

Ourinsurance plans are underwritten by Simplyhealth Access, includinginsurance products sold via our Denplan operation.
Products soldvia our Denplan operation provide administration of payment plans, support, guidance, and advice to member
dentists. Simplyhealth Accessis authorised by the Prudential Regulation Authority (‘PRA’) and regulated by the Financial Conduct
Authority (‘FCA’) and the Prudential Regulation Authority.

© Adobe Stock Sustainability Report 2025 | 13
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Things to be proud of in 2025

B Corp Recertification Environmental Highlights

5

Impactimprovements
across all 5 categories

Reduced our
Scopel1&2GHG
direct emissions by

89.8%" 2Years

Investedinayeartwo
partnership with the
Woodland Trust

&

WOODLAND

TRUST

Social Highlights

To supportour
decarbonisation activities,

£ -I -I 7 m Supported forthe first time we
] engagedourTier 2

Donated to health charities 3 3 ;SUPP"TG_I'S (1in addition
and community causes oourTierT)

health and community-
related charities* Collectively fundraised

£ 8 4 : 87" Financial Highlights

Supported
PP viaour colleagues

178 824 and partners
Donated
)
children and their oral 3 7-I 4
health through our y
BrightBites Programme*** hours of volunteering
during work hours

Ensuring we have more
funds toreinvestinto our

purpose by increasing :
our profit before tax to Returning value to
customerswitha

£ 2 5 § 6 m Claims Loss Ratio of

£ig.om ©71%

in2024

*Excludes charities supportedvia colleague matched funding

**When comparedtoour2019 baseline data (Market-based). GHG refers to Greenhouse Gas emissions. Scope 3reportboundary currently excludes
investments. All calculations and certifications are assessed by Carbon Footprint Ltd following the GHG Protocol and using the 2025 emission
conversion factors published by DEFRA & DESNZ.

***BrightBitesimpact figures coverperiod Nov2023 - Dec 2025, based onwhen funding and collaborationbegan.

14 | simplyhealth Group Ltd Sustainability Report 2025 | 15
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Humanrights, anti-bribery
& corruption

Simplyhealthis committed to upholding high levels of ethical standards and sound
governance arrangements; we set high standards of integrity and objectivity in the

management of our activities.

Ourriskmanagement frameworkis
designedto ensure we comply with
relevantinternationallaws, rules and
regulationsandtodevelop aculture
that protects the Simplyhealth Group’s
reputation. Simplyhealthcondemns
corruptioninallits forms, and we will not
tolerateitin ourbusiness orthose we do
businesswith. Itis ourpolicy to conduct
ourbusiness honestly and ethically.

We adopt azero-tolerance tomodern
slavery and human trafficking and all
forms of corruption and bribery directly
andindirectly. We fully support the
Government’s objectivesto eradicate
Modern Slavery and Human Trafficking,
andwe calluponall organisations

we engage withtoinfluence their
global supply chains byimproving
transparency and accountability.

16 | Simplyhealth Group Ltd

We apply core humanrights principles
throughout the organisation, and
through ourvendor selectionscreening
processes.

We continue to educate andinform
our colleagues, making clear
commitments, progressing against
those commitments and owning the
challenges faced. Overthelast 12
months, all Simplyhealth colleagues
have beenenrolledona‘helpingyou
keep Simplyhealthcompliant’ series
of SimplyLearn modules to build
awareness and understanding of critical
topics, including Modern Slavery,
ConductRisk, Fraud, and Anti-bribery
and Corruption.

Allourpoliciesand proceduresremain
underreview and adaptable to any
changesinrisks Simplyhealth faces.

Formoreinformation, please see our
Modern Slavery and Transparency

in Supply Chains statement on our
website.


https://www.simplyhealth.co.uk/about-us/legal/modern-slavery-statement
https://www.simplyhealth.co.uk/about-us/legal/modern-slavery-statement
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Our approach to sustainability

At Simplyhealth, we define sustainability as meeting the needs of the present without
compromising on the ability of future generations to meet their own needs.

We have beenusing ourbusiness as
aforceforgoodforover150years,
balancing the needs of people, profit,
andthe planet through:

o Thewaythatwe contribute to society
andsocial change.

e Thepositiveimpactwe have onthe
environment.

e Byresponsibly governing ourselves.

To Simplyhealth, ESG and sustainability
are about more thanjustbeing green.
It’'sabout usingbusiness as aforcefor
goodinthe world, always driven by Our
Purpose.

Purpose-driven sustainability strategy

The health of ourbusiness underpins
ourability to helpimprove the health

of individuals and theiraccess to
healthcare. Inturn, this supports strong
communities, benefitting society and
ourplanet.

We’re never complacent about our
sustainability progress, and always
look beyond ourorganisationto the
world around us. We do thisbecause
we believe we have aduty and
responsibility:

e Toourcustomers-tohelpthem
manage and find solutions to the
healthcare challenges they face.

e Toourcommunities - to those locally,
nationally, and globally who need our
supportand stewardship.

e Toourcolleagues -tohelpthem
cope andadapttochanging
environments so they canbetter
meet our customers’ needs.

18 | simplyhealth Group Ltd

We do thiswithafirmfocus on delivering
OurPurpose more powerfully and
aiming toimprove health outcomes
forourcustomers, communities, and
colleagues, who we considerto be our
key stakeholders.

Engaging our key stakeholders and
understanding ourimpact

Ourstakeholders are critical tous, and
we regularly reflectonand engage with
theissuesthatareimportanttothem.
Engagement with our stakeholders
helpsustounderstand ourimpact
across thevalue chainand gaininsight
into the topics that mattermost. We
have identified who we considerto

be our critical stakeholdersunderour
s172(1) statementin our 2025 Annual
Reportand Accounts (see pages 36

- 38), which outlineshow we engage
with them, to ensure theirviews are
considered and to delivergood
customeroutcomes.

We are also committed to complying
withand staying ahead of evolving
legislationand standards. We have
ambitious sustainability goals to create
greatervalue forall our stakeholders
whilstreducing our negative impact.

Holding ourselves to high
impact standards

Ourapproachto sustainability has
beeninformed by best practices,
researchforums, governance
frameworks, and memberships, which
continue to challenge our thinking,
help us assess ourcurrentimpact, and
prepare forthe future. Theseinclude,
butarenotlimitedto:

¢ Aligningtothe UN’s Sustainable
Development Goals (‘'SDG'’s).

e« Beingamemberandcharity partner
of Businessinthe Community.

¢ BeingaB Corp-certified business
using the BlImpactAssessmenttool.

e Consistencywith the Taskforce
on Climate-related Financial
Disclosures (‘'TCFD’).

« Usingindependentassessmentfrom
Carbon Footprint Ltd.

e Understandingbestpractices from
the University of Cambridge Institute
for Sustainable Leadership (‘CISL).

Ourevolving aspirations and goals

Since 2019, Simplyhealthhashad a
formal sustainability strategyinplace
underpinned by a series of aspirations,
goalsandKPIs.

Inour2021Annual Report, we shared
these goals publicly for the first time. In
2022, weinvestedintwonewroles to
createadedicated ESGteamfocused
onevolving Simplyhealth’s sustainability
strategy, aligning ourcompany-wide
efforts, and accelerating our plans and
actions.

During 2023, we developed ourfirst ESG
Framework to help align sustainability
to every part of Simplyhealth’s business
strategy and functional areas, ensuring
sustainability isembeddedinto
everythingwe do.

Simplyhealth’s ESG Framework has
beendesignedtoensure:

o Westrengthenthe progressalready
made and direct our effortsand
investments to support ourshort-
term, mid-term (2030 goals) and
longer-term ambitions.

e« WealignallSimplyhealth
colleagues behind one purpose-led
sustainability priority, improving
accesstohealthcareinthe UKforall
by improving health outcomes.

o Wevalueourstakeholdersaswe
strive to create greatervalue for
everyone and prioritise action.

 Wedeliverareasofimpacttohigh
ESG standards, usingthe B Corp
BusinessImpact Assessmentasour
preferred and benchmarked model.

¢ WeuseBCorpandthe assessment
process asone method of assessing
ouryearonyearimpactsand
progress.

In2024, we took the next step
thatreaffirmstheimportance of
sustainability at Simplyhealth by
obtainingindependentlimited
assurance over some of our metrics.

In2025, we haveincreased the number
of metricsbeing assured aswe
continue to mature ourapproach across
Environmental, Social and Governance
topics.



Our 2030 goals

In September 2023, our ESG Committee recommended four 2030 ESG goals to guide our
actions and investments for the future. These were then approved by Simplyhealth’s Board
in December 2023.

OurESG goalsand KPIs support the UN’s global 2030 agenda for sustainable development, with a particular focus on Sustainable
Development Goal (SDG) 3 Good Healthand Wellbeing, SDG 13 Climate Action, and the UK Government’s 2050 Net Zero ambition.

Our4ESGgoals

3.

£1m & 1,000 days donated to charity and
community causes, helping more than

4.,

50% practice engagementin
Green Dentistry (Denplan)

100,000 people, peryear

We also have an ambition to delivera 50% reductionin Scope 3 GHG emissions* by 2030.

*When comparedto Simplyhealth’s 2019 baseline data. Scope 3 totals currently exclude investments emissions.

20 | simplyhealth Group Ltd

ESG framework

Toimprove access to healthcareinthe UK forall, by improving health outcomes for our customers, communities and colleagues,
we focus onthe following aspirations within our ESG strategy:

Our Stakeholders
Customers Communities Colleagues
Overallambition Stakeholders Overall ambition Stakeholders Overallambition Stakeholders
Toimprove health Consumers, Toimprove health Regulators, Toimprove health Presentand future
outcomes for Corporates, outcomes for Suppliers, outcomes for Simplyhealth
ourcustomers. Dentists, Brokers, ourcommunities. Investors, Partners, ourcolleagues colleagues.
VotingMembers. Ventures, Foundry, andhelpthemlive

Local Community theirbestlives.

& Communities,

Environment.
Why? Why? Why?

Because we believe a preventative
approachtohealthcareis betterthancure.
We’'re creating quick and easy ways for
millions of people to live healthierlives.

here foreveryone.

Ourlmpact Areas & Aspirations

Environmental

Climate Action,

Circularity
& Stewardship

Take credible actionin
accordance withscience to
combat climate change and
itsimpacts.

Operateinanecologically
safe space ensuring that
humanity canthriveinthe
future.

Minimise our most significant
environmentalimpactsinour
operations and supply chain.

Culture, Engagement,
Government Affairs &
Collective Action

Lead and actbeyond ourown
enterprise to have abroader
systemicimpact.

Embracetherole of influencing
and supporting collective
solutions that address social
andenvironmental topics.

Build positive colleague
experiencesincluding
satisfaction, belonging,
psychological safety,
engagementand happiness.

Grow a positive workplace
culture with meaningful
workplace conversations and
asense of shared purpose.

Because ourfuture healthas humans
relies onthe health of ourcommunities,
businesses andourplanet. We're all
citizens of a global community, sowe’re

Social

Fair Treatment, Human
Rights, Justice, Equity,
Diversity & Inclusion

Provideindividuals and their
families with the means to
supportthemselves and
contribute to broadersocial
and economic wellbeing.

Treatall people with dignity
andrespect theirhuman
rights.

Build aninclusive and diverse
work environment and
contribute meaningfully
tojustandequitable
communities.

Because the health and happiness of our
workforceis a priority tous. When our
colleaguesfeelgreat, they passiton.

Governance

Impact, Governance
& Disclosure

Actinaccordance with our
purpose, contributing to
aninclusive, equitable and
regenerative economic
systemforallpeople andthe
planet.

Continuously strive to
improve by settingimpact
improvement goals and
publicly commitand share
progress.

Theseimpactareasand aspirations are alignedto B Lab’s new standards that were launched in April 2025, whichfocus onnew
impact categories, with a set of non-negotiable requirements forachieving future B Corp certification.

More detailsonBLab’snew standards canbe found here: An Introduction to the New B Corp Standards
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Independently assessed

via B Lab UK

InJuly 2022, we were proud to be certified as the UK’s first B Corp health insurer.

Tobecome acertifiedBCorp (a o |tisourgenuine(andlegal)

company dedicated to using business commitment touphold our
asaforceforgood), companies must purpose, values, and beliefs and to
commit to achieving high standards of continue to care forour customers,
socialand environmental performance. ourcommunity, the environment, and
Thisisindependently assessedviaB our colleagues.

Lab UK, the teambehind the BCorp
certification. o Itgivesusaframeworkto measure

ouractions, hold ourselves

We wanted to become B Corp certified accountable and continuously
because: improve our business.

@i

A Force For Good

Simplyhealths B Corp Impact Report

OurB CorpImpact Scores for2025

*Total B Corp scoreis subjecttorounding

22 | Simplyhealth Group Ltd

e Itprovidesuswiththechanceto
support otherbusinesses tobecome
aforce forgoodandcarry the
beaconthatothers canfollow.

In2022, we scored 91.9 in the Business
ImpactAssessment (whichrequires a
minimum score of 80 to certify). BCorps
arerequiredto track theirprogress and
impact everyyear. Inaddition to this
Annual Sustainability Report, we also
produce a ‘Force forGood’ B Corp
ImpactReport:

Wedidit!

InNovember2025, we wereincredibly
proud to announce that we successfully
recertifiedasaB Corpwithanincreased
scoreof108.4.

We’re even more excited toreport that
allfiveimpact areas that were assessed
have alsoimproved, comparedto three
yearsago.

Theseimpactimprovements are
theresult of prioritised actionsand
investments over a sustained period of
time, recognising thatas aresponsible
business striving toimprove the positive
impacts we deliver, we never stand still.

Certified

Corporation

Comparedtothe UKB Corp community
we are now well above the upper quartile
of BCorps.

08.4

Total*

Did you know?

The medianscore forordinary
businesses for their first B Corp
assessmentis50.9.
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Our 3rdB

Corp month

Certified

Corporation

Every March, B Lab and the global B Corp community join to celebrate what it meanstobe a
B Corp. During March 2025, along with our fellow B Corps we wanted to show everyone our
commitment to a healthier world. It’simportant to us to work with stakeholders who value this

commitment too.

DuringMarch 2025, along with our
fellow B Corps we wanted to show
everyone ourcommitmenttoa
healthierworld. It’simportanttousto
work with stakeholders who value this
commitmenttoo.

Collective actionand collaboration sit
atthe heart of the B Corp community, so
wanting to ‘walk the walk’ during B Corp
month, we encouraged our colleagues
to ‘BTogether’ and get active by walking
30 minutes every day (oran alternative
movement activity).

We wanted to show beyond amark,
B Corpisamovement of businesses
making a mark on the world.

Every daily colleague walk during March
2025, unlocked a£5 donationforone of
ourwonderfullocal charities - Andover
Mind.

Alignedto our ‘AllTogether Healthier’
value and showing theimportance of
movement and social connection for
positive mental healthand wellbeing,
our colleaguesdidus proud! We were
delighted to provide anincredible

£10,000 of funding to AndoverMind.

Oursocialchannelsandregular
customercommunications were awash
with stories, articlesand factsto help
spread theword.

Take alookatusinactionatone of our
organised colleague walks:

Although they are called AndoverMind,
as part of the Mind Federation, they
provide servicesright across mid and
North Hampshire, supporting people
with mentalillhealth. Fromyouth
services to Safe Haven spacesand
primary care wellbeing 1:1sand peer
sessions, the team at AndoverMind
workrelentlessly to help peopleinour
community to:

e Increasetheirself-esteemand
confidence.

¢ Increasetheirindependence.
o Feellessexcluded.
¢ Becomelessdependentonservices.

e Reducereadmissiontoinpatientand
residential care.

« Participateintraining, volunteering
and/oremployment.

Everyyear, Andover Mind support
around 8,000 people,improving access
tomental health services andimproving
health outcomes.

To supportotherresponsible
businessesto furthertheir positive
impacts, we once againtook the
opportunity to thank ourfellow B Corp’s
witha10% corporate discountwhichis
stillrunning now. Thisis one way that we
are helpingthemto prioritise the health
and wellbeing of theiremployees like
we do.
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Happier & healthier customers

The way we are contributing to society and social change

Ourpurpose toimprove access to healthcare forallin the UKhas neverbeen more critical. Today, we take a great deal of
pride and care to serve our 2.4m customers. Our health and dental plans support our customers, their families and their
businesses with their everyday health needs, as we believe no one should go without the healthcare support they need.
Ourvisionis ahealthier UK, where everyone can navigate and fund theirhealthcare needs.

As we continue grow Simplyhealth,
we remain committed to:

o Listeningto ourcustomersconstantly,
running monthly surveys (Customer
Voice)tounderstand howwe can
improve and create greatervalue.

e TrackingourcustomerKPIsand good
customeroutcomesatourregular
Leadership Forums and Trading
Meetings.

e Reviewingthe speedatwhichwe
pay claims, process administration
changes, andrespondto customers
asthe firstcontactresolutionforany
complaintsreceived.

Being customerand product-led, e Investinginnewventures, building
and proactively developing new new start-ups and establishing new
products and propositions with the strategic partnerships toinnovate
customers’needs at heart. the next generation of digital

health solutions, support health
entrepreneursinthe UKandimprove
customerhealth outcomes.

Digitising our customer
communications and minimising the
impact of our printand marketing
activities onthe environment. Our customer experience, impacts

and progress fromthe last 12 months:
Exploringhow we can continue to

supportourcustomers (especially
corporate clients and dentists),
suppliers and partnerstoimprove
theirown socialimpacts.

¢ We've maintained ourgroupwide
high customersatisfaction
measurement, with an average
of 71.7% of customers surveyed
in2025being ‘very satisfied’,
compared with71.3% (2024),
71.4% (2023) and 67% (2022).

We’ve ensured both Simplyhealth
and Denplan Trustpilot scores
continue to performabove average
forthe UK healthinsuranceindustry,
scoring4.5* and 4.3**respectively,
inDecember2025.

We’ve improved our App Store and

Google Play Appreviews at 4.9 stars.

We’ve enhanced our customer
experience by continuing torefine
ouruse of conversational, agentic
and generative artificialintelligence
(‘Al’)to support our customers,
resultinginshorterwaiting times for
ourcustomersand24/7 support.

Wereached 4,746 dental
professionals, across 36 Denplan
facetoface eventsand 457 training
sessions, bothvirtually andin
person. Thisresultedin18,043
hours of Continued Professional
Development (‘CPD’) delivered

by Denplanto support withfast-
changingregulations and policies
within dentistry.

We’ve delivered additional customers
impactsin2025by:

e Investing£7.2min Simplyhealth
Venture Capital (£1.8min2024) °
including newinvestmentsin Evaro
(£5.0m), an Al powered digital
pharmacy, and Karehero (£1.0m),
who help to findand fund adult care
services.

¢ Welcoming 40,700 new customers
onournewlow-costwhole of
workforce product, Simply on
Demand, which offers discounted
accesstoournetwork of healthcare
providers, supporting more
businesses who wanttodo more to
help theiremployees.

e LaunchedSimply Dental - ourbrand
new, digital-first workplace dental
benefit. Designed to make accessing
preventative oral healthcare simpler
foremployees, we provide money
back towardsroutine check-ups,
hygiene visits, fillings, X-rays,
emergency dental treatment,

Expanding our ‘My health’ offering
through healthcare partners with:

Randox, where customers now have
accesstoafurther26 new ‘in-clinic’
health tests.

HealthHero, where following a
successful pilot, we fully launched
our specialised women’s health GP
servicetoallcustomers.

*Basedon4,516reviews

andmore. **Basedon1,802reviews


https://www.simplyhealth.co.uk/businesses#products
https://www.simplyhealth.co.uk/businesses#products
https://www.simplyhealth.co.uk/dental-plan
https://www.simplyhealth.co.uk/news-and-articles/13-february-2025-simplyhealth-and-randox-health-offer-discounted-in-clinic-appointments-simplyhealth
https://www.simplyhealth.co.uk/news-and-articles/13-february-2025-simplyhealth-and-randox-health-offer-discounted-in-clinic-appointments-simplyhealth
https://www.simplyhealth.co.uk/news-and-articles/first-health-plan-provider-to-offer-women-s-health-focused-gp-option
https://www.simplyhealth.co.uk/news-and-articles/first-health-plan-provider-to-offer-women-s-health-focused-gp-option
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Being placed 31st (up from 45th last
year)inKMPG UK’s 2025 Customer
Experience Excellencereport. Now
inits 16thyear, thisresearch tracks

how customer experienceis evolving,

importantly drawingupon 13,100 UK
consumers ownrated experiences
across 441different organisations.
Toberecognisedasanorganisation
thatis building strong customer
relationships, achieving sharper
growth and changing how service
works (especially through agentic
Al),isahuge accolade from ourown
customers.

Launching ourManagement
Information (Ml) dashboards for

our Corporate Clients and Brokers,
providing enhanced dataaccess
andreporting capabilities enabling
corporates to have wellbeing benefit
insights at theirfingertips, enabling
faster,moreinformed decision-
making to better support their
employees.

Continuing the roll out of ournew
insurance operating platform, with
the majority of consumerpolicies
now supported by the enhanced
platform, offeringimproved
experiences today and greater
flexibility for future products and
services. We were equally pleased to
support the first corporate business
being administered onthe platform
with the full roll out scheduled for
2026, with the fulldecommissioning
of legacy platformsin2027.

Delivering a series of Denplan
ConnectandDine with Denplan
events, Practi ‘Grow Your Dental
Empire’ and Simplyhealth Connect
Broker Conferences - awonderful
way to share updates, gather
feedback, network and build new
relationships.
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Attending external events such

as Corporate Adviser Workplace
Protection, Wellbeing and Cash Plan
ReportRoundtable inthe House of
Lords,and REBA’s 2025 Congress
onTacklingthe cost and complexity
of deliveringwhole of workforce
benefits. We shared ourviews about
how together, withemployers we
canreverse the workplace sickness
epidemicinthe UK (see page 32 for
more details).

Championingwomen’s healthin
the workplace by participating
inpowerful, honest and practical
conversations such asthe CIPD
Women’s Healthinthe Workplace
webinar.

Using ourvoice torepresent our
Dentists and the dentalindustry, to
help secure the future of dentistry.
This hasincluded ensuring oral health
is prioritised within the Government’s
10-YearPlan,as we championeda
mixed model practice.InOctober
2025, as afollow onfromour ‘Future
of Dentistry’ white paper, we hosted
aParliamentary Roundtable focused
on ‘Dental Care That Works For All’.
Sponsored by Helen Morgan MP

and Jess Brown Fuller MP, the event
brought together parliamentarians,
NHS and dental professionals, and
sectorrepresentatives, to explore
how we work collaboratively

to secure amore sustainable,
prevention-led future fordentistry.

Beingrecognised withinourindustry
atthe Healthand Protection Awards
2025 -Best CashPlan Provider
(Highly commended).


https://kpmg.com/uk/en/services/consulting/customer/customer-experience-excellence.html
https://kpmg.com/uk/en/services/consulting/customer/customer-experience-excellence.html

Overall

Supporting over

9,500

businesses*

£7.2m

investedin new health
businesses via Simplyhealth
Venture Capital

Partner services

Discounted access to over

300

expert physiotherapists
nationwide

3,525

GP consultations
per month**

Customer satisfaction and experience

71.7%

overall customer
satisfaction

Average Average

150,000 1.6

customer claims calendardays to
per month** process aclaim**

*Includes Healthplan corporate clients, Denplan dental practices and Practidental practices as at 31December 2025
**Average from1January 2025 - 31December2025
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This service provides

a safe space for those
mostinneed, and it has
helped me overcome
something | thought
was impossible. | would
highly recommend it to
friends and family who
have lost hope during
difficult times to get the
help they need.

Customerfeedback following
Mental Health Support
(Spectrum.Life), August 2025

Had treatment on my
shoulder. Collected
receipts, which|
uploaded onto the
Simplyhealth site via my
mobile phone with my
camera. Once they had
uploaded on the site,
the site took over and
arranged therest. | had
a confirmation message
straight away, then|
had the allowance paid
into my account 3 days
later. | cannot fault this
systemasitis so hassle
free and user friendly.

Simplyhealth Health Plan
customer, TrustPilot review,
October2025

Iwas away from home
andin some pain with
my teeth. When lused
the Denplan emergency
number|was reassured
thatareal effort was
being made to get me
an appointment with a
local dentist. I received
kindness, positivity

and was givenrealistic
expectations as to when
Imight see a dentist,
which turned out to

be the next morning.
Everyone |l encountered
was caring and helpful.

Denplan patient,
TrustPilot review,
September2025
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Spotlight

Reversing the UK workforce
sickness epidemic

Inthe UK we are at a crossroads moment for the health of our nation and economic
prosperity. Workforce absence is rising with employees now averaging nearly two
weeks off sick every year, costing the UK economy £212bn annually*.

Sickness amongst the workforceislargely preventable, especially withaccess toin-work provision such as health plans
and ondemand health services. Employer-provided health coverdoesn’t have to be expensive oronly for the few.

That’s why throughout 2025, we’ve prioritised sharing research, hosting and participatingin events, contributing
tothe discussion at anationaland organisationallevel. We've been clear about the challenges around this sickness
crisis, including NHS pressures and provision, and we’ve proactively offered realistic policy solutions for the future -
toimprove access to healthcare via the workplace andreduce health and socialinequalities across the country.

We’'re playing abiggerroleinsociety by using ourvoice, helping toinfluence and shape public policy through
collective actionwith others.

Highlights

ourresponse to the
Government’s NHS 10-year plan
Healthier Working Lives report

new research
highlighting the barriers to access

workers are increasingly taking
time off for mental health issues

*https://www.gov.uk/government/publications/keep-britain-working-review-final-report/keep-britain-working-final-report#executive-

summary
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Looking ahead to 2026

Simplyhealth willnow support the next phase of the Keep Britain Working review, as a Vanguard, contributing to effortsin
demonstrating how employers and healthcare providers canimprove access to workplace health provision, reduce absences
and boost workplace productivity. The challengeis significant, buttogetherwe can address the long-term sickness epidemic,
helping more people to stayin orreturn to work, building a healthier, more productive Britain.

)

Health
and Wellbeing at Work Report

_
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https://www.simplyhealth.co.uk/news-and-articles/04-july-2025-nhs-10-year-plan-response
https://www.simplyhealth.co.uk/news-and-articles/one-in-nine-taking-time-off-work-for-mental-health
https://www.simplyhealth.co.uk/news-and-articles/one-in-nine-taking-time-off-work-for-mental-health
https://www.simplyhealth.co.uk/news-and-articles/a-third-of-workers-dont-use-their-workplace-health-benefits
https://www.simplyhealth.co.uk/news-and-articles/a-third-of-workers-dont-use-their-workplace-health-benefits
https://www.simplyhealth.co.uk/news-and-articles/04-july-2025-nhs-10-year-plan-response
https://www.simplyhealth.co.uk/news-and-articles/04-july-2025-nhs-10-year-plan-response
https://www.simplyhealth.co.uk/businesses/insights/health-wellbeing/cipd-report-25
https://www.simplyhealth.co.uk/businesses/insights/health-wellbeing/cipd-report-25
https://www.gov.uk/government/publications/keep-britain-working-review-final-report/keep-britain-working-final-report#executive-summary
https://www.gov.uk/government/publications/keep-britain-working-review-final-report/keep-britain-working-final-report#executive-summary
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Spotlight

Supporting vulnerable
customers

During 2025, as part of our Vulnerable Customers Programme, we’ve been exploring ways
to empower our customer-facing teams with a deeperunderstanding of different customer

vulnerabilities and the various situations they may face. The aimis to give our Advisors the You have been so You’re lovely. As I struggle online,
the barriers that may otherwise lead to a harmful or negative customer outcome. patience that | need. it’s a pleasure talking to to alovely lady at
you. Thank you. Simplyhealth.

Harold, Carer/Care-giver

One ofthewayswe’redelivgringthisisthroughour.16CustomerPe'rslonas,Whiclharea'reﬂectiorlw of our existing clustomersusing and Simplyhealth customer ‘ . She was veryhelpful,
the datawe already hold. Using our relationships with external charities and their specific experience and expertise, they are Marion, Long-termillness .
helping us to deepen our knowledge of each vulnerability, while also offering resources and signposting for our customers, so and Simplyhealth customer .answeredmyq.ue”es
they canaccess specialist support offered by these organisations. Inan empathet:c and
friendly manner.

Every month we spotlight different vulnerabilities and customer personas, delivering live webinars, e-learning modules and lots

of learning resources to our customer-facing teams. Digitally vulnerable
Simplyhealth customer

June 2025 August 2025 October2025 December2025 February 2026 April 2026
Cognitive Impairments Bereavement Visual Impairments Physical Impairments Digitally Vulnerable Financial Distress &
Alzheimer’s and Brain National Grief World Blindness International Day of &Language Barrier Income / Life Event
Awareness Month Awareness Day Awareness Day Personswith Disabilities SaferInternetDay Financial Literacy Month

July 2025 September 2025 November 2025 January 2026 March2026 May 2026

Severe/ Hearing Impairments Carer / Caregiver Addiction & Neurodiversity Mental Health Condition
Longtermlliness &Speech National Family Domestic Abuse Neurodiversity Mental Health
Chronic disease day Impairments Caregivers Month Celebration Week Awareness Month

Deaf Awareness Month
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Our communities

The way we are contributing to Society and Social Change.

Communities matterand are a significant driving force for Simplyhealth. That’s why we’re proud to work closely
with people and charities at alocal, regional and national level, exploring ways to improve ourimpact androle.

Oursocietalimpact stretches deeplyinto ourlocal communities, through anationallens and onthe global stage,
including financialinvestments and humanitarian support. Looking out foreach othercanbe abig gestureora

smallhelp offer.

Aligned to our2030 ESG goals, we
remain committed to:

e Pledginganddeliveringaminimum
of £Imannually to charities and
community causes to continue to
deliver Our Purpose more powerfully.

e Providingevery colleague with
three volunteering days peryear, to
supportlocal communities.

o Matchfunding colleague fundraising
efforts for charities of their choice,
upto £1,000 percolleague, per
campaign/event(no cap).

e Matchfunding monthly payroll charity
donations from £5to £50 per month,
percolleague viaour Give As You Earn
Scheme (‘GAYE’).

e Payingoursuppliersinatime-
efficientmannerto support their
financial stability, especially ourTier 3
smallersuppliers.

» Settingnewengagementtargets
which prioritise conversations with
oursuppliersto supportthemto
decarbonise theirown operations
and oursupply chainas part of ajust
transition, leavingno one behind.

e Maintaining oursupportforTest
Valley Borough Council (Hampshire)
intheir pursuit of the redevelopment
of Andovertown centre as part of
Andover Vision.
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Ourcommunity impacts and progress
fromthelast12 months:

e Donating 3,714 hours of
volunteering support duringwork
hours, athreefoldincreaseini2
months (1,191hoursin 2024) as we
continue toinvest ourtime and
skillsinthe support of charity and
community partners.

e Increasedthe numberof colleagues
volunteering from15% (2023),t018.5%
(2024)and anall-time high of 55.3%.

e Collectively matchfunded £29,962
viaourcolleagues, corporatesand
dental practices to support their
fundraising efforts totaling £84,871
raised for charity.

e Matchfunded £14,520 of
donationsvia Give As You Earn
(‘GAYE’) monthly payroll giving, with
9.3% of colleagues donating monthly
in2025.

e Intotaldistributingover£1.17mto
33 differenthealthand community-
related charities (excluding charities
supportedvia colleague matched
funding).

We’ve delivered additional community
impactsin 2025 by:

e Contributingasanactive member
andleader of Businessin the
Community’s South East Regional
Leadership Board and Southampton
Pride of Place Board. Together, with
otherresponsible businesseswe are
helping to tackle the most pressing
challengesinourlocal areas. We're
working collaboratively with the
voluntary sectorandlocal councils
to build and deliveravision for their
future that serves everyone, with
input fromeveryone. We're already
providing sustainedresource,
advice and support to motivate and

empowerlocal stakeholdersandlook

forwardto continued collaborations.

e Supporting135 carers with
personalised, virtualone toone
mentor and befriending support,
to enable themto prioritise their
ownwellbeing and offer practical
supportandalisteningear.
ThroughourLet’s Care Together
programme in partnership with
Businessinthe Community, 132
volunteerbefrienders were trained
from Simplyhealth and otherBitC
businesses.

Joining Business in the Community’s
Wellbeing Leadership Board.
Togetherwith otherleading
businesseswe are helping to build
amovement thatis committed to
positioning health and wellbeing as
astrategicboardroomissue witha
particularfocus on mental health
anddriving collective action through
evidence-based, practical solutions.

Supporting 4 colleague volunteers
tomentoryoungpeople from
low-income backgrounds, as they
focusonself-discovery and career
readiness. Through our partnership
with The Early Careers Foundation
we are dedicated to changing the
way talented young people gain
exposure to the world of work.

£1.17/m

total donations

35

different health charities
and community-related
charities supported*

Continuing to fund and contribute to
working group sessions to embed
the Andover Food Partnership
Network. Recognisingthataccess
to healthy, affordable food canhave
asignificantimpactonoverall health
and wellbeing, we’re collaborating
withlocal partners as we aimto make
healthy nutritious food available for
allinourlocalarea.

Supporting Trinity Winchester

and Unity inTest Valley, to deliver
mobile Dental Clinicsin partnership
with Dentaid - The Dental Charity.
In2025, across Andoverand
Winchesterover85vulnerable
people have beensupported with
emergency dental care, where no
local NHS provisionis available.

£176,388

donated to local charities
and/or community causes

£84,871

fundraised by colleagues

*Excludes charities supportedvia colleague matched funding
Forfurtherdetails about how calculations are performed please see Appendix 4 - Ourapproachto charitable donations reporting on pages 92-93.

e Continuingourpositiveimpacts
through our Women'’s Health Charity
Alliance, sharingresources and
providing £137,500 in funding for
women’s healthtopics. Thisincluded
supporting Endometriosis UK,
Miscarriage Association, Ovarian
Cancer Action, Prevent Breast
Cancer and Wellbeing of Women.

£959,138

donated to national
charities and/or
community causes

3,714

hours volunteered
by colleagues
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https://www.bitc.org.uk/leadership/south-east-leadership-board/
https://www.bitc.org.uk/leadership/south-east-leadership-board/
https://www.bitc.org.uk/leadership/south-east-leadership-board/
https://www.bitc.org.uk/leadership/wellbeing-leadership-team/
https://www.bitc.org.uk/leadership/wellbeing-leadership-team/
https://earlycareersfoundation.org/
https://www.andoverfoodpartnership.co.uk/
https://www.andoverfoodpartnership.co.uk/
https://trinitywinchester.org.uk/
https://unityonline.org.uk/
https://www.dentaid.org/
https://www.endometriosis-uk.org/
https://www.miscarriageassociation.org.uk/
https://ovarian.org.uk/
https://ovarian.org.uk/
https://preventbreastcancer.org.uk/
https://preventbreastcancer.org.uk/
https://www.wellbeingofwomen.org.uk/

Improving children’s oral
health through BrightBites

Through our partnership with Dentaid The Dental Charity, together, we’re on a mission to
reach 500,000 school-aged children through our fun and engaging oral health education

programme - BrightBites.

In2023,15 million* schooldays were
missed due to dental problems, with
one-in-nine* (11%) children missing
schoolduetotheirteeth.

During2024 and 2025,
Governmentdataonce again
confirmedthat tooth decay was the
most commonreason forhospital
admissions forchildrenaged five
tonine**.

We’re committed to changing this
by targeting schools, nurseries and
clubsforlow-income families, to
supportchildrentolearnaboutthe
importance of good oral health, so
they canformgood habitsto keep
theirteethand mouths healthy.

OurBrightBites education sessions
aredelivered by a fantastic team of
volunteers from Dentaid, Denplan

andthe Denplandental community.

Aswellasdeliveringin-person
oralhealth educationsessions, we
ensure every childleaveswitha
toothbrush, toothpaste and asmile
ontheirface!

Impact figures cover period Nov2023 -Dec 2025, based onwhen funding and collaboration began.
*Accordingto the Denplan OralHealthcare Report 2023

**Gov UK: Hospital Tooth Extractions 2024 and 2025
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https://www.dentaid.org/brightbites/
https://www.denplan.co.uk/patients/brightbites
https://www.denplan.co.uk/denplan/the-core/industry-and-company-news/oral-health-report-23
https://www.gov.uk/government/statistics/hospital-tooth-extractions-in-0-to-19-year-olds-2024
https://www.gov.uk/government/statistics/hospital-tooth-extractions-in-0-to-19-year-olds-2025
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Our colleagues

The way we are contributing to Society and Social Change.

Our priorityis the healthand happiness of all our people, physically and mentally. We want to create opportunities
and experiences foreveryone, deliveringamore diverse, equal andinclusive workforce. We aspire to be widely

recognised as a healthy workplace by both colleagues and partners.

At Simplyhealth, we remain
committed to:

Delivering the culture we aspire to,
includingliving ourvalues every day
andthe associated behaviours.

Creating opportunities and
experiencesforeveryone, delivering
amorediverse, equal andinclusive
workforce free fromdiscrimination
and basedonfairness, dignity and
respect.

Providing everyone withaccess

to facilities, personaland career
development opportunities and
employmentonanequal basis,
regardless of race, nationality or
ethnic origin, disability, age, gender,
sexual orientation, pregnancy or
maternity, genderidentity, religion
orbelief.
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Supporting the healthand wellbeing
of ourcolleagues and being
recognised as a healthy workplace by
both colleagues and partners.

Delivering exceptionallearningand
development opportunities, creating
the conditionstoembedalearning
culture.

As aminimum, paying our colleagues
inline with the London Living Wage,
regardless of location.

Sustainability Report 2025 | 41



Understanding and celebrating who we are

4] 8.7

Average colleague age years average colleague
length of service

Ethnicity Religion

~ \ \

@ 16.4%18-29years @ 84% White @® 49.8% Noreligion
35% 30 - 39 years @ 4.5% White other @ 33.5% Christian
. 21.2% 40 - 49 years 4% Asian 2.2% Other
20.9% 50 - 59 years 0.5% Mixed other 1.8% Hindu
Genderdiversity 6.5% 60+ years . 0.5% Black . 0.7% Sikh
o Neurodiversity @ 1% Other () 0.4% Buddhist
6 1 O/ 3 9 / 5% Prefernottosay 0.4% Muslim
7 2 . (o
L] o \ Source: Simplyhealth HR System 11.2% Prefer not to say

Female Male

Source: Simplyhealth Chatterbox Survey, October2025.

Allfigures as 28 December2025, unless otherwise stated. Where Simplyhealth Chatterbox Survey (October2025) figures areused,a79%
overallresponserate wasrecorded. Some breakdown figures willnot equal 100% due to multiple selections being available, some questions
beingnon-compulsory and rounding.

@ 77% Neurotypical
@ 4.5% Dyslexic Our colleagues and their experiences

3.5% ADHD (Attention Deficit
Hyperactivity Disorder)

1% ASC (Autistic Spectrum

% of usidentify asbelongingto [ 200D (obsessve Compulie -I O O % 8 3 %

the LGBTQIA+ community Disorden)

@ 1% Other of colleagues have of colleagues would
3% experience more than one accessed SimplyLearn, recommend us as agreat
of the above A F
our learning experience place towork, 0.4 above
Source: Simplyhealth Chatterbox Survey, October2025 12% Prefer not to say platform, in2025 benchmark*

82% 61% 8.2
averageresponseratein of colleagues engaged our overall colleague
our bi-monthly colleague with our annual wellbeing engagementscore,

engagement survey surveyin2025 0.3 above benchmark

*Financial Services benchmark from Peakonvia Simplyhealth’s bi-monthly engagement survey.
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Our colleague impacts

from thelast 12 months

Diversity and Inclusion:

Makingreasonable adjustments for
allnewjob applicants and colleagues
who are orhave become disabled to
accommodate theirneeds, ensuring
we give full and fair considerationto
allapplicants.

Deliveringonourpromisein2022 to
continue to buildunderstandingand
awareness around our expectations
infosteringaninclusive workplace.

Maintaining our great progress from
thelast twoyears, through ournine
Colleague Support Groups, raising
theirprofile and promoting colleague
participation.

Delivering ourLiving Our Values
Everyday (LOVE) Awards so together
we can celebrate, recognise and say
thank youto those who are leading
thewayinlivingourvaluesandacting
as custodians of ourculture. In total,
781LOVE Awards were awarded and
over2,000value-basede-cards sent
between colleagues.

Supporting 22 Values Champions’
tohelp actascatalystsforchange
intheirbusiness area, challenging
the status quo and sharing best
practice examples. Ultimately, we're
aiming forevery colleague to feel
connectedtoourvalues, embrace
themanduphold them.

Enrolling all colleaguesinto ournew
Aldrivenmandatory Display Screen
Equipment training and assessment,
covering compulsory Healthand
Safety topicsandvaluable tips and
advice tohelptokeep safeand
healthy whilst working, particularly
fromhome.

Providing a network of 30 Mental
Health First Aiders, who are all
extremely passionate about mental
wellbeing. They exist tolisten,
supportandsignpost colleaguesto
furtherhelp.

Celebratingbeing aFinalist at
the 2025 Engage Awards for Best
Employee Wellbeing Strategy.

o Wearecommitted todeveloping Health and Wellbeing:

womeninleadership roles with 60% « Performing 0.5 above benchmark*
of our Simply Stars programme being

Training and Development:

filled by women. Additionally, 27.3%
of ourleadershiproles(Level 3and
above) are filled by women.

Employee Engagement:

Running ourbi-monthly colleague
engagementsurvey, receivinga 82%
averageresponseratein 2025, with
anengagementscore of 8.2 out of
10, whichis 0.3 above benchmark*.
We’re confident our surveyis
representative because acrossthe
entire year, 96% of colleagues have
completed atleast one survey.

Delivering a series of quarterly
colleague briefings where
Simplyhealth’s progressand
performance are shared
transparently, and colleagues can
ask our Executive Committee and
business speakers anything they like.
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for Health and Wellbeing, with » Supportingallcolleagues throughout

8.5outof 10inourcolleague
engagement survey.

Asking colleaguesindepth about
theirhealthand wellbeing via our
annual ‘AllTogether Healthier’ survey
andusing thisinsighttoinform our
yearly wellbeing programme.

As aresult,wecanreportsome
impressive five and six-year highs,
and we have seen meaningful
improvements across mental
wellbeing, financial wellbeing
andresilience topics.

the yearwith various personal
development opportunities,
including 19 colleaguesundertaking
apprenticeshipsontopicssuch

as coaching, compliance, risk,
accountingandAl.

Educatingandinforming our
colleaguesviaa ‘helpingyoukeep
Simplyhealth compliant’ e-learning
modules to build awareness and
understanding of critical topics,
includingModern Slavery, Conduct
Risk, Fraud, and Anti-bribery and
Corruption.Delivering 9,355 hours
of virtual colleague training through
ourbespoke learning experience
platform, SimplyLearn, with100%
of registered users accessing the
platform during 2025.

SimplyLearnnow hosts 150 internal
programmes, 868 courses, as well as
11,599 LinkedIn Learning courses and
online wellbeingresources.
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We’ve delivered additional colleague
impactsin2025 by:

e Supportingearly careersand
developingtalented young people
throughacollaboration with Exeter
University.In2025, we signed off
anew Degree Apprenticeship
Programme designed primarily
forschoolleavers. Goinglivein
2026, the programme will provide
opportunities within our Technology
and Finance teams.

o Continuingtoinvestinsmart/hybrid
working, with 91% of colleaguesin
2025 agreeing that ourapproachto
smartworking continues to work well
forthem, with 84% agreeing their
wellbeingis positivelyimpacted due
to this flexible balance.

46 | simplyhealth Group Ltd

Hosting a ‘Mind and Mingle’
masterclass event focused on mental
healthinthe workplace forWorld
Mental Health Day. Colleagues
discovered practical ways toimprove
theirwellbeing, learned about the
support available to them (via our
partners and charities), connected
witheach and oursupportive
networks who took time out for
themselvesin arelaxed, welcoming
environment.

Prioritising colleague health with
on-site health checks, with over

90 colleagues benefittingfroma
detailedunderstanding of their
health status, receiving signposting
forproactive stepstowards
maintaining and improving their
wellbeing, along with adiscount from
our partner,RandoxHealth.
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Spotlight

Our ‘All Together Healthier’
wellbeing programme
for colleagues

We are passionate about safeguarding and supporting the mental and physical
health of our people, and we aim always to be a healthy workplace.

Ourannual ‘All Together Healthier wellbeing programme has been designed by us, through our partnership with
award-winning and fellow B Corp certificated workplace wellbeing company, .Through our carefully
curated programme, we aim to empower all colleagues to make choices that support their health and wellbeing,
enablingthemto live their bestlives and thrive at workand home.

*2025 AllTogetherHealthier Survey (August 2025) with a 61% engagement and 54% completionrate
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Crucial health topics thatreflected
the priorities of our colleagues:

e Mentalhealth.

o Women’shealth.

* Men’shealth.

e Physical health.

e Family health.

o Financialwellbeing.

How we raised awareness, built
understanding and connected
colleagues:

¢ 34 Wellbeingwebinars, including
colleague panels.

e New ‘Support While You Wait’
forthose waiting to access
longer-term or specialist mental
healthcare (NHS or private).

e 1,470 total wellbeingwebinar
minutes.

¢ 90Healthchecks.

o £600 flexible spending pot to
support personal health and
wellbeing spend.

e 5Alternative in-office therapies

e.g. Reflexology, Reikiand Massage.

e 2Healthy fundraising challenges.
e 9Colleague Support Groups.
e 30MentalHealth First Aiders.

e 3,714 hoursvolunteeredinthe
local community.

The 2025 results we
achieved together*

The programme overall:

97% of colleaguesratedthe
programme as good or excellent.

92% of colleagues agree that

the programme provided them
withinformation and/ortools that
positivelyimpacted theirwellbeing
(a5-yearhigh!).

How colleagues perceive
Simplyhealth and our wellbeing
support available:

88% of colleagues agree
Simplyhealthdemonstrates a
commitment to theirwellbeing
(a 6-yearhigh!).

90% agree that they feel able
toask forhelpwhentheyneedit
(a 6-yearhigh!).

83% of colleagues agree their
manager takes action to support
theirwellbeing (a 3-year high!).

78% rate theirrelationships as good
orvery good (a 6-year high!).

How colleagues have made
self-improvements:

92% of colleagues are exercising
atleast one day perweek
(+2% on2024).

68% of colleagues act on wellbeing
insights fromthe programme.

Colleaguesreportedimproved
wellbeinginlife, with meaningful
upliftsinresilience (66% up 12%),
mental wellbeing (54% up 8%) and
financial wellbeing (565% up 8%),
whencomparedto 2024.

What we’ll focus on for2026
based oncolleague feedback

e Targetedline management
supportwithinsome teams
showingless capability, to help
withvisibility and checkingin
around wellbeing topics.

o Greaterawarenesson
presenteeism, leaveismand
reducing the growing gap
onstigmas associated with
disclosing physical and mental
wellbeing status.

e« Continuedprogressonspotting
the early signs and symptoms
of burnout and knowing how to
respond/action.

e Betterunderstandingour
young colleague population
andtheirneeds.

Sustainability Report 2025


https://www.kamwell.com/

What our colleagues tell us

Following my health check, the results
have given me the kick | needed to start
making changes, like improving my diet
and reducing the amount I’m drinking.
It’s also given me motivation to see how
much | can move the dial on the more
concerningresults whenlgo backin

6 months for the follow up.

Simplyhealth Colleague,
AllTogether Healthier Survey, August 2025

There’s really good financial wellbeing
support here. Plenty of helpful tools
andresources to make things easier to
manage. It’s reassuring to know that
Simplyhealth genuinely looks out for
colleagues in that way.

Simplyhealth Colleague,
Chatterbox Survey, October 2025

Not only are the webinars regarding
health and wellbeing great for us, but
with the information |learnedin them,
Iwas able to pass over that knowledge
to friends and family suffering with the
same issues that were discussed. | find
this really rewarding.

Simplyhealth Colleague,
Chatterbox Survey, September2025
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Ireally loved the colleague panels on
neurodiversity. It was incredibly powerful
to hear people share their personal
stories with such honesty and courage.
It goes alongway in normalising the
different ways our minds work and
creating a more inclusive culture. | also
really enjoyed the walk for Mind - it was
such arefreshing way to connect with
colleagues and spend time together
outside the usual setting. Getting
outdoors makes a big difference.

Simplyhealth Colleague,
AllTogether Healthier Survey, August 2025

It’s obvious that Simplyhealth genuinely
cares about colleague wellbeing.
There’s areal effort to make sure people
feel supported, and it shows in the way
we work and look out for each other.

Simplyhealth Colleague,
AllTogether Healthier Survey, August 2025

The emotional spending session
resonated withme. Itled to a bit of
abreakthrough around why I've been
doing certain things. That awareness has
helped me curb my spending and reduce
some of my finance anxiety. I’ve been
tracking my spending and become more
self-aware of my purchases. This has
helped me regain control of my finances.

Simplyhealth Colleague
AllTogether Healthier Wellbeing Survey, August 2025

Sustainability Report 2025 | 51




Sustainability report

Our positive impact
on the environment

At Simplyhealth, we know that humans can’t be healthy without a healthy planet. That’s why
we’re continuing to take steps to protect our planet’s resources and its ecosystems. We think
globally and actlocally to protect our environment.

Oursustainability programis extensive and covers arange of activities, fromreducing our carbon footprint toresponsible paper
use, reducing our waste, and our extensive recycling activities.

Aligned to our2030 goals, we
are committed to the following
environmental targets:

e Achievezero-emissionsfleet by
2030.

e ReachNetZero*(Scopel&2direct
emissions) by 2030.

e Reduce operational waste by 80%*
by 2030.

e Improve officerecyclingratesto
95% by 2030.

We also have an ambition to:

e Reduce operational waste by 80%*
by 2030.

e Reduce Scope 3indirectemissions
by 50%* by 2030.

Our environmentalimpacts and
progress from the last 12 months:

Recertifyingasa CO2e Assessed
(including Supply Chain)
Organisation, CO2e Reducing
Organisation, Carbon Neutraland
aCarbonNeutral Plus Organisation
following areview of our2025 GHG
emissions*.

Continuingtoinvestinthe
recommendations of ourenergy
assessmentfor AntonHouse,
Andover, via the Energy Savings
Opportunity Scheme (‘ESOS’).

We’ve strengthened our ‘Pathway to
NetZero’ by achieving the following
progress against our targets and
ambition:

e ReducingourScope1&2(market-
based)direct emissions by 89.8%*.

e Reducingouroperational waste by
85.4%* and sending no operational
waste to landfill.

e ReducingourScope 3 (market-
based)emissions by 19.4%*.

e Maintaining ourcommitment to

manage our fleet emissions, ensuring

100% of company cars (Sales team)

are hybrid or Electric Vehicles (‘EV’) **

* Increasingthe numberof EV within
ourcompany fleet, from7.3% (2024)
t015.9%.

We’ve delivered additional
environmentalimpactsin 2025 by:

Championing sustainability within
Contact Centre environments by
joining forces with Call Centre
Helperandsharinghow ourown ESG
principles are being putinto practice.

Supporting over 20 Denplandental
delegatestolearn more about
sustainable dentistry, delivering

five online training sessions as

part of Denplan’s Green Dentistry
Programme and education series,
whichishelpingtoraise awarenessand
drive climate action.

Proactively approaching 100% of
ourTier1&Tier2 suppliers, receiving
replies fromall suppliers, with

the majority providing emissions
information, to help improve the
accuracy of our supply chain
emissions disclosures andidentify
further opportunities to collaborate
ondecarbonisation efforts.

Delivering our second annual Smart
Working and Travel Colleague
Survey toimprove the accuracy of
ourhomeworkers and employee
commuting GHG emissions (survey
completedinJanuary 2025, reporting
on 2024 activity).

Partnering with The Woodland
Trustforasecondyearonour‘Go
Digital’campaigntoincentivise our
customers tobecome paperless
and supportFree Trees Packsin
communities across the UK. From
1January to 31December2025, the
campaignhadresultedin 30,517
Simplyhealth customers and
Denplan patientsregistering their
email addresses, bringing the total
10 68,927 emailaddressesreceived
since our collaborationbegan.

Alongwith other supports, this
hasenabled1.I1milliontreestobe
planted by 3,420 schoolsand 2,333
community groups during Autumn
2024 and Spring 2025.

e« BecomeaNetZerobusiness before *When comparedto Simplyhealth’s 2019 baseline data (market-based). Scope 3 totals currently exclude investments emissions. All calculations and
2050 certifications are assessed by Carbon Footprint Ltd following the GHG Protocol and using the 2025 emission conversion factors published by DEFRA
&DESNZ.
**Excludesonediesel Event'steamvanandhire cars.
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2025 Greenhouse Gas (‘GHG’) emissions

Table A
Scope Activity Tonnes CO2e
Scopel Sitegas 0
Refrigerants 0
Company cartravel 50.52
Vans 2.21

Electricity (Market-based)

Scope2 (Location-based = 51.51tCO2e)

Scope 3 Purchased goods and services 4,069.42
Capitalgoods 287.57
Employee commuting 185.58
Home workers 280.15
Paper 66.78
Wellto tank 136.15
Electricity transmission and distribution (0]
Employee-owned cartravel 7.58
Flights 16.86
Hotel stays 5.94
Hire cars 7.51
Cashoptoutcars 2.83
Upstreamtransportation and distribution 236.24
Upstreamleased assets 51.34
Waste 0.08
Water (and waste water) 0.32
Rail travel 6.99
Taxitravel 1.39
Downstream transportation and distribution 5.70

The following Scope 3 categories are not relevant to be reported by Simplyhealth: Processing of sold products; Use of sold products; End of life treatment of sold products; Down-
streamleased assets; Franchises.

Financed investments (such as reserves and pensions invested) are currently outside of Simplyhealth’s reporting boundary and intend to be disclosed in future reporting years.

For further details about how calculations are performed please see Appendix 3 - Our approach to GHG emissions reporting on pages 86 - 91.
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Simplyhealth’s Total Energy Consumption

TableB
kWh 2019 yloyle} 2021 2022 2023 2024 2025
Total 4,370,833 3,032,167 2,424,192 2,244,028 1,480,069 896,554 591,476

Simplyhealth’s Total GHG Emissions

TableC
Tonnesof CO2e 2019 2020 2021 2022 2023 2024 2025
Market-based 7174.73 6,659.90 7,057.04 6,736.55 6,234.68 5,784.93 5,421.16
Location-based 7,773.79 7,082.28 7,350.02 6,929.43 6,374.99 5,854.25 5,472.67

Simplyhealth’s Intensity Ratios

TableD
Tonnes of CO2e
(Market-based) 2019 2020 2021 2022 2024 y{oyi
Peremployee 6.48 8.27 7.26 7.025 7.62 7.44 6.98
Per £1Imturnover 25.28 2517 28.73 28.62 24.93 23.60 22.75

o Baselineyearis2019.
e Allannualtotals exclude Investment emissionsincluding those associated with Venture Capitalinvestments (Scope 3).

e 2023,2024 & 2025 annualtotals are the only reporting periods toinclude ‘employee commuting’ and ‘Downstream/Upstream
transportation and distribution’ emissions.
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Our pathway to
Net Zero progress

Since 2019, we have been proactively mapping our Pathway to Net Zero based
on two parallel pathways: reducing our overall total emissions, and balancing

our emissions.

Scopel

HavinginvestedinanewHeating,
Ventilationand Air Conditioning

(‘HVAC’) systemforourHead Office, in
2024102025, we have nowremovedall
gas sources from our office operations,

withno gas emissionsreported

for2025,inadditionnorefrigerant

emissions orleaks.

Ourcompany cartravelis now
responsible forthe majority of our

Scope lemissions. Overthelast12
months we have reduced ourcompany
caremissions by a further 30.9%. This
isinpartdue to ahighernumber of
company carleases beingrenewed

in2025 comparedto prioryears.

We experienced delaysinnew cars
beingdelivered, and therefore more
colleaguesusedhire cars. Thisaccounts
forasmallincreaseinourhire car(Scope

3 emissions)for2025.

We are continuing with our commitment

tolowerourScope 1emissions by

switching ourcompany cars to 100%*

electricvehicles (‘EV’) by 2030.

Intotal our Scope Temissions have
reduced by 89.8% since 2019 (baseline).

*Excludes one Diesel Event’steamvan and hire cars
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Scope 2

OurScope2electricity emissions
(location-based)have once again
reduced by 25.7% compared to the
previousyear(2024). Intotal our Scope 2
emissions have reduced by 89.4% since
2019 (baseline).

We continue to have renewable
electricity tariffsinplace.

Scope 3

Overall, we have seen adecrease of our
Scope 3 (market-based)emissionsin
2025by 5.4% (comparedto 2024),and a
decrease 0f 19.4% since 2019 (baseline).

Our2025 purchased goods andservices
and capital goods make up 80.4% of
Simplyhealth’s overall GHG (market-
based)emissions.In2025, alongside
adrive forgreater cost efficiency

across the business, we encouraged
colleaguesto carefully consider whether
allpurchasesneededtobe made andif
there were alternative options available,
orsupplierswith greateraligned
environmentalambitions.

Inthelast12 months, we also extended
our proactive approach to engaging our
supply chainontheirdecarbonisation
journey and progress, now reaching our
Tier2 suppliers,inadditiontoourTier]
supplierswho were engaged forthe first
timein2024.

We're delighted with the majority

of ourTierlandTier2 suppliers
returning primary data to us based
ontheiremissions, aswell as sharing
opportunities to collaborate on
decarbonisation activities. Thischange
inmethodology has also positively
impacted our2025 purchased goods
and services and capitalgoods
emissions withareductionof2.7%
overthelast12 months.

Aswe look furtherdown our Scope 3
emissions, we canreport the following
more significant reductions, compared
to the previousyear(2024):

¢ Downstreamtransportationand
distribution (34.2% reduction).

e Upstreamtransportationand
distribution (28.8% reduction).

o Paper(29.4%reduction).

Theseimprovements canbe attributed
toourstrategic focusoncustomer
digitaladoption, with aparticular focus
onremoving paperuse across the
organisation,including the paperitself,
and the emissions associated with
receiving 30,478 less paper claims to
process from our customers compared
t02024.

Carbon Offsets

Ourprimary objectiveistoreduce our
overall GHG emissionsinline with the
targets we have set the organisation.
Following our emissions assessment,
we once againtook the decisionto
offset ourremaining emissions to
maintain carbon neutrality plus.

Werecognise that some carbon
offsetting schemes continue to
comeunderincreased scrutiny. We
welcome the additional governance
andregulationinthe global offsetting
and carbon credits market whichis
underway.

We continue to work closely with our
outsourced partner, Carbon Footprint
Ltd and theirpartnersto select carbon
offsetting projects thathelp usbalance
ourremaining emissions. We donotuse
carbon offsetsto substitute carbon
emissionsreductions andinvestments.

Overall progress

Based onour2025 market-based
emissions, our overall carbon footprint
has decreased by 24.4% from 2019
(baseline) and decreased by 6.3% from
2024t02025.

In2025, Simplyhealth’s energy
consumptionhasreducedby

305,078 kWh (34.0%) compared with
2024. When compared with our 2019
(baseline) ourenergy consumption has
reduced by 86.5%.

Weremainontracktoachieve the targets
we have set as part of our Pathway to Net
Zero. Forfurtherbackgroundrelating to
ouryearonyearperformance please see
our Environmental ESG KPIson pages
82-85.

Forfurtherdetails about how
calculations are performed please see
Appendix 3 - Ourapproachto GHG
emissionsreportingonpages 86-91.
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How we govern
ourselves responsibly

Our stakeholders areimportant to us - they are the reason we exist and why we responsibly
governourselves. As a financially regulated business and the UK’s leading health and dental
plan provider, we take ourresponsibilities seriously. We align all our decision-making to the
vision, values and purpose of our business. Mostimportantly, we reflect onimportantissues to
our stakeholders, and we regularly engage with them to understand their views and needs and

overallimpact and outcomes. We do this ethically and transparently.

At Simplyhealth, we remain
committed to great governance by:

Considering our principal
stakeholders whenreaching
decisions, assess whetherwe have
any additional stakeholder groups
whoseinterests may berelated to
ouroperations and strive to achieve
consistency andtransparencyin
ourdecisions. Please see pages
36-38inour2025Annual Report
and Accountsforour Section172(1)
statementand asummary of whowe
believe are our principal stakeholders
and how we engage with them.

Taking the appropriate and
responsible steps to deliveragainst
allrelevant currentand emerging
regulations withoutissues.

Consideringrisk and risk
management as afundamental part
of OurPurpose and asignificant
aspect of corporate governance - it
iscentralto ourculture and decision
making and provides an essential
contribution towards how we achieve
ourgoals.
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Ensuring we have the organisational
structure, policies and guiding
frameworks to support the effective
governance of the businessin
meeting our strategic goals, our
delivery of excellent customer
service andimproved customer
health outcomes.

Maximising value through our
investment portfolioinaresponsible
way. We aim foraninvestment
portfolio that notonly delivers a
return but also makes a positive
impactonmore general socialand
environmental areas.

Ourgovernanceimpacts from
thelast12 months:

We've continued to bringin

new experience, expertise and
capabilitiesinto Simplyhealth’s
Board, including the appointment
of our new Chairperson, Rita
Clifton CBE. Ritabrings awealth of
experienceinbrand and customer
strategy, as wellasbusinessand
governance leadership, operating
across anumber of high profile
boards. Ritashared some of her
reflections fromherfirst 100 days at
ourallcolleague briefingin July 2025.

We made two new Senior Leadership
appointments, welcoming James
Henderson (Sales & Marketing
Director)and Matthew Nolan (Head
Dental Officer) to drive forwards our
growth ambitions, while ensuring
oursales, marketing and clinical
practices are well-governed.

We wererecognisedinthe 2025
Fast Payer Awards hosted by ‘Good
Business Pays’ (only10% of UK large
companiesreceive thisaward).

We have Simplyhealth’s Objectives
and Key Results ((OKR’) Framework
toensure ourbusinessisalignedand
focusedonthe correct priorities and
we are trackinginputs, outputs and
outcomes.

We have prioritised the
implementationand progress around
the Financial Conduct Authority’s
(‘FCA’s) Consumer Duty rules, aiming
todeliverhigherand more precise
standards of protection.

We’ve delivered additional
governance impacts by:

¢ UndertakinganexternalBoard
assessment to provide practical
support tothe Boardto drive
sustainedimprovementsin Board
effectiveness, performance and
governance practices.

Beingtransparent about
the environmentalrisks and
opportunities facing our business.

We have published our third and
voluntary TCFD submission. See
Appendix1onpages 60 - 81. Thiswas
informed by Simplyhealth’s annual
‘Climate Change Risk Assessment’
determining that Simplyhealth’s
identifiedrisks have remained
stableintheirperformance andwe
conclude that our strategy isresilient
toclimate change overthe shortto
mediumterm.

98.9%

Suppliers paid within
30 days or less (average)

98.4%

Invoices paid on time
(rolling 12 months)

Forfurtherdetails about how calculations are performed please see Appendix 5 - Ourapproach to supplier payment practicesreporting

onpages 94 -95.
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Sustainability report

Appendix |

Taskforce on climate-
related financial disclosures

We welcome and support the Task Force on Climate-related Financial Disclosures (‘TCFD’)
anditsrecommendations. We recognise these regulations form part of the concerted effort
from government, regulators and businesses to deliver on the government’s Net Zero strategy,

published on19 October 2021.

We are making TCFD-aligned
disclosures forall areas of Simplyhealth
Group, excluding one category of our
Scope 3emissions whichis currently
reported outside of ourboundary
(Financial Investments). Further
information about Simplyhealth’'s GHG
emissionsreportingboundary canbe
foundonpages 86 -91.

This 2025 disclosure has beenincluded
voluntarily to evidence consistency
with the TCFDrecommendations and
recommended disclosures set out within
the 2021 TCFD implementing guidance.
We have chosen to make this disclosure
tobeastransparentaspossible about the
climate-relatedrisks and opportunities
at Simplyhealth and demonstrate the
responsible governance we haveinplace
aroundthese.

*Excludes one Diesel Event’steamvan and hire cars
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Additionalinformationis provided
inthe ‘Our positiveimpactonthe
environment’ section of thisreport
(pages52-57),inadditionto
Appendix 2 (ESG KPIs)whichreflects
the key sustainability performance
indicatorswe usetotrackandreport
environmental and climate-related
progress within our business.

Why climate change matters
tous and our stakeholders

Werecognise that the health of

our customers, communities and
colleagues dependsonourplanet’s
health. The emissions that cause climate
change come from every part of the
world and affect everyone. We believe
that everyone must take climate action.

InJune 2025, the Climate Change
Committee (‘CCC’) shared their

2025 Climate Progress Report to UK
Parliament, making one message clear -
climate changeishere, now.

Ourrole andresponsibility

Everythingwillbe affected by climate
change, whichmeans everything will
needto change and transition, involving
allbusiness sectors, including our
owninhealthcare. We already know
many of the solutions needed and
Simplyhealthis committed to cutting
emissions, adapting to climateimpacts
and financing required adjustments and
capitalinvestments, where needed.

Since 2019, Simplyhealth hasbeen
trackingandtaking steps toreduce
our GHG emissions, and we are looking
forward with optimismbased onthe
progress we have madeinrecentyears
(see ESGKPIsonpages 82 - 85).

The worldis at a definingmoment

where the future of all generations will
be decided by the decisions we make
today. We therefore take ourrole and
responsibility very seriously. We remain
committed to measuring, assessing,
andinvestinginourPathway to Net Zero,
including ajusttransition (thatis fairand
inclusive andleaves no one behind),
while managing ourassociated climate
riskimpacts and opportunities across
our operations and supply chain.

© Adobe Stock
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Summary of Voluntary TCFD Progress and Disclosure

TCFD Action TCFD Action

Full consistency with

the voluntary disclosure
recommendations?

TCFD Action

Full consistency with
the voluntary disclosure
recommendations?

Governance a) Describe the Board’s oversight of climate-relatedrisks Yes Board have oversight with additionalinformationincludedin Simplyhealth’s 2025 Annual Page 66
and opportunities. Climate Change Risk Assessment.
b) Describe management’sroleinassessingand managing climate- Yes Devolved down from our Board, responsibility is allocated to Management, where assessing Page 66
relatedrisks and opportunities. and managing climate-relatedrisks and opportunitiesisintegral to what we do. Thisis achieved
through Committee Governance and Subject Matter Experts (ESG & Risk).
Strategy a) Describe the climate-relatedrisks and opportunities the Yes 2025 Annual Climate Change Risk Assessment completed with time horizons,impactand Page 68and70-77
organisationhasidentified overthe short, medium andlong-term. likelihood scales assessed.
b) Describe theimpact of climate-related risks and opportunities Yes Foreachriskidentified additional consideration has been givento ‘should consider’ elements Page 68and70-77
onthe organisation’s businesses, strategy and financial planning. including business, sector orgeography affected, risk owners, financialimpacts and steps to manage
ormitigate. The same thorough approach has now been appliedto all five opportunitiesidentified.
c) Describe theresilience of the organisation’s strategy, takinginto Yes Two different scenarios have been considered. Thisincluded an evaluation of the Early and Late Page 69
consideration different climate-related scenarios, includinga2°C Actionscenarios proposed by the Prudential Regulation Authority and the potential stressed
orlowerscenario. results onourinvestment portfolio, as wellas a 2°C temperature increase scenario.
Risk a) Describe the organisation’s processes foridentifying and Yes Awell-established Annual Climate Change Risk Assessment processis now Page78
Management assessing climate-relatedrisks.
undertakenand embedded as part of Simplyhealth’s overall Risk Management Framework.
b) Describe the organisation’s processes formanaging Yes Clearprocessesinplace, withrisk owners whoreview, manage andreport on all climate-related Page78
climate-relatedrisks. risks every sixmonths.
c) Describe how processes foridentifying, assessing and Yes Climate-relatedrisks are categorised under the ‘Climate Change & ESG’ subcategoryin Page78
managing climate-relatedrisks are integratedinto the Simplyhealth’s overall Risk Management Framework.
organisation’s overallrisk management.
Metrics and a) Disclose the metrics used by the organisation to assess Yes Clearmetricsinplacelinked to Simplyhealth’s ‘Pathway to Net Zero’, 2030 ESG Goals Page 81
Targets climate-relatedrisks and opportunitiesinline withits strategy (seepage 20)and ESG KPIs (see Appendix 2 - pages 82-85)
andrisk management practices.
b) Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 Yes Scopel,2and 3GHG emissions are provided Page 54-55
greenhouse gas (GHG) emissions, and the relatedrisks.
c)Describe the targets used by the organisationto manage Yes Targets are provided and examples of how performanceis assessed through external certifications. Page 81

climate-relatedrisks and opportunities and performance
againsttargets.
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Progress to date

Over the last four years, Simplyhealth has been developingits Climate Change Risk Assessment
(‘CCRA’) approach, toimprove the awareness, understanding and action on climate-related
topics, as well as to support our voluntary TCFD-aligned disclosures.

Overrecentyears these steps have
included:

1. Aninitialassessmentby
Simplyhealth’s Riskteamand
subsequentreviewin 2021by
Simplyhealth’s Operations
Committee (where further
stakeholderinputs were gathered,
discussed and challenged).

2. Ourfirstformal CCRAwas created,
reviewed and approvedin
September2022 by Simplyhealth’s
Group Finance Committee and
subsequently by the Risk & Capital
Board Committee. Forthe firsttime
thisincluded further considerations
following a geopolitical risk
assessment.

3. InSimplyhealth’s 2022 Strategic
Reportwe voluntarily included
our first TCFD-aligned disclosure,
with consistency against7 of the 11
disclosurerecommendations.

4. During2023, our CCRA approach
was strengthened with the inclusion
of Simplyhealth’s first ‘Pathway to
Net Zero’ plan, details of further
‘should consider’ elementsincluding
whichbusiness, sectororgeography
could be affected, identification
of individualrisk owners, further
financialimpacts (where available)
and steps to manage ormitigate.
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5. InAugust 2023, ourupdated CCRA
was reviewed and approved by
the newly shaped ESG Committee
(ownership transferred fromthe
Group Finance Committee) andin
September2023, was subsequently
reviewed and approved by the
Risk & Capital Board Committee.
Atthe sametime the keyrisks and
opportunitiesinthe 2023 CCRAwere
fullyintegratedinto Simplyhealth’s

overall Risk Management Framework.

Individual risk owners were identified
andthey are nowresponsible for
reviewing, managing andreporting
every sixmonths, with any significant
movement tracked and escalated
within Simplyhealth’s Risk function.

6. InMarch 2024, basedonour2023
TCFD (See Appendix1of2023 Annual
Sustainability Report), we undertook
aTCFD Gap Analysis and Peer
Benchmarking Review. This enabled
us tomature and strengthen our
approachwith clearerreferencing
tometrics and targets, including
further detail onscenario analyses
and modellingand steps takento
track progress.

7. In2025, we successfully completed
one annual cycle of ourclimate-
relatedrisks being assessed by risk
owners across the business, via our
Riskonnectreportingtool. This has
delivered greaterinternalreporting
transparency and accountability.

Onanannual basis, the CCRA will
continue to be updated andreviewed
by bothManagementand Board
Committees.

Scope 1,2 & 3 emissions

Simplyhealth’s 2024 GHG emissions
are available toview on pages 54-57 of
thisreportwith supportingcommentary
aboutthe progress made overthelast
12 months.

Inadditionto oursustained Scope
and 2 emissionsreductionswe have
already made yearonyear(2019-2025),
we are confident that our transition plan
willaccelerate our progress towards
toour2030 Scope 1&2targetand
overall ambition.



Governance

Our system of governance is designed to ensure that we are well positioned to deliver our ESG
Goals, which are built on science- based research, methodologies and frameworks and take a
proactive approach towards exploring and mitigating climate-related risks and opportunities.

a. Describe the Board’s oversight
of climate-relatedrisks and
opportunities

Onanannualbasis, the CCRAIs
reviewed by the Risk & Capital Board
Committee (delegated by the Board)
following areview by the ESG and Group
Finance Management Committees.
Thisincludes arefresh of ourrisks

and opportunities of climate-related
change, including physicaland
transitionalrisks.

The CCRAis delivered as part of
Simplyhealth’s overall Risk Management
Framework, whichincludes:

« Agreementof Boardrisk appetite
statements.

e Ariskmanagementsystem.

e Regularrisk monitoringandreporting
(6 monthly for CCRATrisks and
opportunities).

o Aneffectiveriskandcontrolculture.

The Risk & Capital Board Committee use
thisinsighttoinformthe Board of any
considerations of strategy, business
plans, budgets,investments, and the
setting of performance objectives for
the business.

Furtherinformationis provided onpage

42 - 51 of Simplyhealth’s 2025 Annual
ReportandAccounts.
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Additionally, financial metrics and
investments are tracked and reported
within Simplyhealth’s monthly Business
Performance Report and monthly Risk
Appetite Report.

The CEO Reporttothe Boardalsoacts
as anadditional communication channel
betweenmanagementandthe Boardto
monitorand oversee progress against
climate-related goals and targets.

Foran overview of how ourBoard and
Committees are structured, please
view pages 54 - 59 of Simplyhealth’s
2025 Annual Reportand Accounts.
Atthe currenttime, Simplyhealth’s
Remuneration Policy doesnotinclude
climate-related targets ormetrics.

b. Describe management’srolein
assessing and managing climate-
related risks and opportunities.

Regulatory accountability forthe
financialrisks of climate changeis
held by the Chief Financial Officer
anddocumentedinhis Statement of
Responsibilities. The financial risks
of climate change are overseen by
the Group Finance Management
Committee, whichreview ourrisk
exposure before submissionto the
Risk & Capital Board Committee. This
Committeereports to the Board.

These are also overseen, tracked

and managedunderthe governance

of our ESG Committee, chaired by

our Chief Customer Officer. The
Committee meets bi-monthly and
ensures we continue to progress onour
environmentalimpacts and we maximise
the opportunities from a transitionto
aNetZeroeconomy.

Subject Matter Experts within
Simplyhealth’s ESG and Riskteams

are alsoresponsible forassessingand
sharing best practice actionto business
climateriskowners. Theyregularly
undertake CPD training (conferences,
webinars and courses) to stay abreast
of current best practice, whichis

shared and discussed with the senior
management, the Executive Committee
and Board.

Risk Matrix

Impact

High
Medium

Medium

High

Medium

Low

Low

Almost

Rare Unlikely Possible Likely certain

Likelihood
@ O-3years [J3-10years {f10-30years

Opportunity Matrix

Benefit

High
Medium

Medium

High

Low Medium

Low
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certain

Likelihood
@ O-3years [J3-10years {f10-30years

Simplyhealth’srisk exposureis measured
againsttheimpact andlikelihood of a
riskoccurringonaninherent (before
controls)andresidual (after controls)
basis. Simplyhealthhas asingleImpact
and Likelihood Matrix as part of its
Enterprise Risk Management Framework
foreveryone touse to measure therisk
exposure to the business consistently.

Sustainability Report 2025 | 67



Strategy

Simplyhealth’s environmental and
climate strategyis built upon five action
areas. This strategy has, and continues,
tofocuson:

1. Minimising theimpact of our printand
marketing activities.

2. Digitising our customerrelationships.

3. Cuttingtheimpact of ouroperational
waste.

4. Reducing and balancing ourcarbon
emissions.

5. Supportingmore colleaguestolead
healthy, more sustainable lifestyles.

a. Describe the climate-relatedrisks
and opportunities the organisation
has identified over the short,
medium, and long term.

Simplyhealth’s CCRAis evaluated
against three different time horizons.
These are defined as:

e Short-term(0-3years).
¢ Medium-term(3-10 years).
e Longterm(10-30years).

These time horizons are expressed
inthe heatmap summary tableas 0-3
years, 3-10yearsand10-30 years
onpage 69. Exposures beyond 30
years are consideredto be outside
therisk horizon.

Usingimpactand likelihoodscales
ourriskowners, Managementand
Boardteams assess, trackand
manage the identified risks. From
2022102023, theserisk time horizons
were consolidated fromfourto

three to bring ouranalysisinline with
industry and framework standards
andto simplify how they were
operationalisedinternally.
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b. Describe the impact of climate-
related risks and opportunities
onthe organisation’s business,
strategy and financial planning.

As part of Simplyhealth’s 2025 CCRA
we have identified four physicalrisks,
five transitionrisks and five opportunity
areas(pages70-77).

Overall, allrisks have remained stable
inthe performance overthelast12
months. In forming this opinion we have
takeninto consideration developments
ingovernmental and international
policy, the backdrop of decarbonisation
progressinthe UKandtheincreasing
prevalence of extreme weather events,
reflectedinthe UK’s Climate Change
Committee (CCC) 2025 Climate
Progressreport.

We note, however, that Simplyhealth’s
financial performanceis protected
againstanumberof therisk areaswe
have identified due to the flexibility of
our productsand pricing, and the caps
that are placed on customerbenefit
claiming limits. Consequently, the risks
continue to be lowin nature thoughwill
be continuously monitored through
our CCRA.

Simplyhealth’s Pathway to Net Zero
continues to define the overallapproach
the businessis takingto decarbonise
andlimitthe effectsandimpacts of
climate change.

c. Describe theresilience of the
organisation’s strategy, takinginto
consideration different climate-
related scenarios, including 2°C or
lower scenario.

Inrecentyears, Simplyhealth have
undertaken two formal scenario-based
assessments. These scenarios have
beenchosentohelpinform strategy and
financial planning across the business,
forexample, Simplyhealth’s Investment
Risk Management Policy whichis
approved by Simplyhealth’s Risk &
CapitalBoard Committee (delegated
by the Board).

Aswas the casein 2021, we have once
again concludedthatboth scenarios are
unlikely to cause a materialimpacton
Simplyhealth’sinvestments.

Materiality at Simplyhealth Groupis
defined as a minimum of £1m of financial
impactalignedto Simplyhealth’s

own Risk Management Framework

and associatedrisk appetites agreed
ataBoardlevel. Analysis was also
conductedto evaluate the extentthatan
increaseinfloodrisk couldimpact the
availability of ouremployees, whether
early orlate action from the government
couldimpact the valuation of our

investments, and the degree to which
UK GDP correlates with Simplyhealth’s
commercial performance.Ineach

of these scenarios, we found the
organisationto beresilientto therisk
presented.

Overall, following Simplyhealth’s 2025
CCRA, which takesinto consideration
otheradditional climate-related

risk areasrelatingto the delivery of
Simplyhealth’s strategy, we have
concluded our strategy isresilient

to climate change over the short

to medium term based on therisks
presented.

Longer-termimpacts will be managed
before becoming areality, forexample,
through adapting pricing models and
product benefits. Theserepresent some
of the essentialtoolsandinstruments we
canusetomanage climate-relatedrisks
within our product portfolio alongside
avital solvency capital requirementvia
ourOwn Risk Solvency Assessment
(‘ORSA’) and our Operational Resilience
Self-Assessmentvia scenario analysis.
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Physicalrisks

Physicalrisksrelate to the directimpact of frequent ormore severe weatherevents, such as flooding, droughts and
storms. Quantitative analysis has been providedin the table below, where possible.

Business, Sector or

Ref Physical Risk Description
Yy P Geography affected
P1 Acute: Therisk that extreme weather events (including wetter/ No specific demographic impacts.
drierandhotter/colderweather), couldleadto financial
pressures, suchas food shortagesandincreased energy prices, Applies across entire business.
affecting supply chains, inflationand disposable consumer
and corporateincome, thereforeimpactingnew businessand
lapserates.
P2 Acute: Therisk that anincrease ininjuries and heat/sun-related Consumer & Corporate Cash plan most
illnesses, due to more severe weather patterns, results in higher impacted.
value and/or volume of claims, with health access needs changing.
Denplanlessrelevant.
P3 Acute: Therisk that our office buildings are affected by floods, fire,  Andover office building, with no other
and/or erosion, leading to decreased productivity from staff due locations affected.
to loss of power and/or communication channels. This also applies
to our own supply chain.
P4 Chronic: The risk that increasingly hot, cold, dry and wetter All colleagues who work from home.

weather, extreme weather events and reduced clean water supply
affect working conditions making current home working or dental
practice working unviable or reduce productivity, resulting in
higher operational costs, increased sickness absence orloss of
income.
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Corporates and Dental practice staff also

likely impacted.

3-10
years

10 - 30
years

Justification

Potentialimpact on organisation’s

business, strategy and financial planning

Actions undertaken and steps
to manage or mitigate

Metrics and targets,
whererelevant

Recentglobal droughts, wetter/colder Increased costs of living could put additional pressure on Actions undertakeninlast 12 months: N/A
weather, forest fires and flash flooding have consumers and corporates, with areductionin expected new 1. Increased lobbying and policy
demonstrated that climate changeis already business andincreased lapse rates. programme activity with an
having asignificantimpactonthe UKand emphasis on businesses
globaleconomy. Theimpact of thiswilllikelybe  Changesin Government spending and priorities also risk providing workplace healthcare
increased costs of foodand energy, oraccess exacerbating this, for example, changes in eligibility for (inturnreversing the UK sickness
to otherseasonableitemswhere the production  Winter Fuel Payments, particularly where colder and wetter epidemic, and also mitigating
and manufacture hasbeendisrupted. This will weather willimpact vulnerable communities. against the risk of consumer
add further financial pressure to UK consumers, affordability challenges).
who are already facing significant financial During 2025, we have also seen anincrease in debt/arrears 2. Assessment of Customer Financial
challenges. The UK Autumn Budget 2025, is related applications via our Customer Financial Hardship Fund. Hardship Fund demographic data
expectedtofocusonboosting productivity and to betterunderstand areas of
addressing the growing pressure onthe UK’s Scenario: In August 2024, acomparison of UK GDP data and support required.
finances. Healthplan and Denplan new business/lapse rates demonstrated 3. Pricing Strategy 2025 undertaken

no strong correlation. with deeper exploration of the

financialimpact of climate change.

Climate risk should be a consideration in product As our business modelis shifting to a whole of workforce prop- Actions undertakeninlast 12 months: N/A

designdue to healthrisk and assumed increased
demand on healthcare services.

This could include:

« Higherout-of-pocket healthcare costs (due
toincreasedillness, delayed access to NHS
services andreliance on private care).

« Lostproductivity andincome (from health-re-
latedillnesses, respiratory conditions from
poor air quality, or mental health challenges).

« Rising costs of prevention and adaptation
(including UV protection, air filtration and
healthier food choices).

osition and on-demand services, our Pricing Strategy 2025 has
beenupdated to reflect the opportunities now available through
our partner services to address changing health needs through a
preventative lens, for example:

« MySkinDoctor, Scan.com and Randox for diagnostic
services;

« EyeMedforpreventative eye care; and

«  Spectrum.Life and HeathHero for GP services and mental
health support.

Allnow have climate-related considerations for future healthcare
needs.

1. Pricing Strategy 2025 undertaken
with deeper exploration of on-
demand partner services and
climate-related considerations for
future healthcare needs.

Additional steps to manage or mitigate:

1. Continue to use existing product
insight to identify new areas of
health need associated with climate
change and prioritise within annual
productroadmap.

2. Continue to ensure existing product
design takes a preventative
approach to advice and guidance
e.g. skin, allergy testing.

Whilst Andover is close to ariver and therefore at
some risk, homeworking offers mitigation, as does
the use of cloud-based technologies.

Itis also possible the costs associated with insuring
our fixed assets may increase.

Significantinvestments in technology infrastructure have already
been made to mitigate many risks.

Simplyhealth has spent £43.2k on Insurance Premiums in 2025.

Scenario: Simplyhealth has spent £43.2k on Insurance Premiums
in2025. Anindicative 20% insurance premium uplift to account
forincreased climate change risk would account for a £8.6k
increase based on a ‘like for like’ basis.

Scenario: As part of Simplyhealth’s 2025/26 Operational
Resilience Programme a number of severe, yet plausible events
are assessed. In 2025, we simulated a fire in our Andover building
rendering our Print and Mail inaccessible. We concluded that
this would not lead to animpact tolerance breach, however the
indirect effects would see service level agreements adversely
impacted.

Actions undertaken in last 12 months:

1. Ensured office buildinginsurance
remains fit for purpose via standard
renewal.

2. Updated Vendor Management
Framework during selection of new
Tier1suppliersincorporating an
assessment of climate-relatedrisks
to operations and progress.

Additional steps to manage or mitigate:

3. Continue to ensure hybrid/smart
workingisin place to mitigate
disruption to key operations and
services.

No. and % of Suppliers
‘engaged’ as part of
Simplyhealth’s Scope 3
emissions reductions.

No. and % of Suppliers
‘submitting primary data’
as part of Simplyhealth’s
Scope 3 emissions
reductions.

In January 2024, the Flood Defence Enquiry
publishedits ‘Resilience to flooding’ report to UK
Government. It cited there were 5.7m properties
inEngland (2022-23) at risk of flooding and that
200k of the ‘highest risk’ properties would now not
be protected as part of the Government’s capital
investment in flood defences, whichis also behind
plan/target.

Longerterm,in2022 The IPPC forecast that by
2100 global sealevels couldrise by 1.1m. As an
example, using this projection the 2050 Climate
Change City Index, calculatedin London the
absence of anew Thames flood defence system
past 2070 would displace 23% of London’s
population (2m people).

Acurrent ONS Working Paper, of the impact of hot
days (28 degrees +) on productivity in the UK, with
the average loss between 1998 and 2021 estimated
at£1.2 billion peryear with adaptation.

Scenario: Relating to loss of productivity, we have modelled two
potentialimpact views based on 2025 (Q2F) people & payroll
costsand a20% productivity reduction based on annual costs.
These impacts range from £7.2m (sunk costs) to £11.2m (to bridge
the productivity gap). This could include colleagues who are
unable to work inhomes due to health and safety working condi-
tions, such as high or low temperatures and/or wetter weather or
flood scenarios.

Both figuresinclude anindicative 0.8% future annual productivity
improvement, including continued investment in new tech-
nologies and automation as part of our technology and digital
roadmap. When aggregated over multiple years, all are helping
to mitigate this risk over the short to medium term and soitis not
considered material to Simplyhealth.

Scenario: In August 2024 we undertook a scenario assessment
to understand the flood risk relating to colleague homeworking
locations. The results indicated in the event of an England wide
extreme flood event, the majority of colleague homes would be
unaffected. Only nine homes identified as within the ‘low risk’
category.

Actions undertakeninlast 12 months:

1. Continuedtorolloutnew
technologies e.g., Al to mitigate
this risk.

2. Continued to automate claims
and key processes with due
consideration of the impact to
colleagues.

3. Launcheda£1,500 EVincentive for
company car drivers to switch from
hybrid to EV to provide practical
support and lower emissions.

Additional steps to manage or mitigate:

1. Activate 10 new greenemployee
benefitsin 10 years (part of ‘Pathway
to Net Zero) to provide the practical
support colleagues may need to
investin, and benefit from, improved
home working conditions.

No. of green employee
benefits available.

% colleagues in engaging
with new green colleague
benefits.
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Transitionrisks

Transitionrisksrelate to changes drivenby a move towards a less polluting, greeneconomy. They incorporate

aspects of policy, regulation, reputation and market orientated changes. Quantitative analysis has been providedin

the table below, where possible.

Physical Risk Description

Business, Sector or

Geography affected

3-10
years

10 - 30
years

Justification

Potentialimpact on organisation’s
business, strategy and financial planning

Actions undertaken andsteps Metrics and targets,

to manage or mitigate

whererelevant

T Policy & regulation: Therisk that early action through
increased Governmentand Regulatory changes to UK
policies,accelerate NetZero targets, which disrupt
organisations and global supply chains, forexample,
Dentalpracticesclose.

Corporates and Dental practices
impacted.

Consumer lessrelevant.

T2 Policy & regulation: The risk that our current assets
(including buildings and vehicles) become obsolete
due to non-conformance with government requirements.

One owned & operational office
building.

Business fleet and grey fleet could be
affected.

T3 Reputational: The risk that our client and customer prefer-
ences shift in favour of more climate-centric organisations
and we do not keep up with changing customer attitudes and
best practice.
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Company-wide including new
Simplyhealth Venture Capital.

Simplyhealthis proactively drivingan
ESGagenda,including achieving B Corp
recertificationstatus, and targetinga
‘Pathway toNetZero'.

With sustainability a strategic priority, we
expecttolimitfutureimpact, aswe continue
toscanthe policy andregulatorylandscape,
ensuringreadiness.

However, someriskremains due to the
potential pressure exerted onthe UK
government (and therefore businesses) for
furtheraccelerated actionas UK/global
targetsare anticipatedtobe missed.

Additional investments already planned may be needed
earlier to satisfy emerging regulation, forexample,
investmentsinrenewable onsite energy for offices, EV fleet
and wider travel policies, orhome working practices.

Additional resource may be required to better assess
disruption risks through our Supply Chain and to put
mitigants into place. This has not yet been defined.

Actions undertakeninlast12 N/A
months:

N/A

The Climate Change Committee has called
foralllight-duty vehicles sold to be fully
battery-electric vehicles by 2032 at the latest,
despite the UK Government’s lightening of key
Net Zero policiesin 2023.

Fromthe end of 2023,100% of Simplyhealth’s
sales fleet are now hybrid or EV, which demon-
strates we are transitioningin line with internal
targets; however, we now need to accelerate
progress to deliver our100% EV fleet target
by 2030 to reduce any risk. We also have one
heavy-duty diesel vehicle (events van) that will
be operational until 2027.

More significantimpacts could arise should
our one office building become obsolete/
devalued, through underinvestmentina green
estate.

Continued investments in existing building facilities and
fleet are already part of the estate roadmap (business
cases already inplace).

Additional investments may be required for a transition to
zero emissions fleet by 2030 (if we decided to incentivise
e.g., fundhome charging installation).

Grey fleet could be affected and may require financial
investments/incentives orincreased annual travel budgets.

We anticipate having time to invest in any buildings over the
medium to long-term, mitigating the risk of them becoming
obsolete.

Actions undertakenin last 12

NetZero Fleet by 2030.

months:

1

Installation of new

Heating, Ventilation and Air
Conditioning (HVAC) c.£400k
investmentin Anton House.

Additional steps to manage or
mitigate:

Deliver against our ‘Pathway to
Net Zero’ goals, implementing
emission reduction
investments, Net Zero Fleet
and updates to company
travel policy.

There is a shift towards existing and new cor-
porate clients, brokers and partners request-
ing climate change/ESG-related informationin
duediligence.

There is also a shift towards Millennials, Gen

Z and Gen Alpha consumers changing their
purchasing behaviour, preferring brands who
can betterdemonstrate their positive impact
onsociety.

Overall, whilst our ESG initiatives are expected
toreduce therisk to Simplyhealth, failing to
demonstrate climate-centricity may lead

to deselection when competing with other
climate-centric organisations.

Inflation and the current economic uncertainty are almost
certainly inducing a general global ‘affordability over
sustainability’ behavioural trend.

In October 2024, in Deloitte’s Sustainable Consumer
Survey, supported this view as they reported a growing
awareness of the climate emergency as a major driver of
changing consumer behaviour, however UK consumers
have to make a trade-off between managing higher prices
and making sustainable lifestyle choices.

InJune 2025, McKinsey's global researchinto the ‘State

of the Consumer 2025’ also highlighted in advanced
global markets, consumers remain concerned about rising
prices and inflation, but despite this uncertainty, they keep
spending with expectations of value and convenience,
meaning unexpected trade-offs across categories.

However, the corporate landscape continues to evolve
particularly through supply chains, where expectations
around climate action are increasing, for example, Asda
tying financial rates for suppliers to decarbonisation
and ESG reporting and performance (voluntary scheme
launchedin Sept 2024).

Actions undertakeninlast12

B Corp score uplift by

months: aminimum of six points

1

ESG/sustainability updates (from 91.9t0 97.9) from
arenowincluded as standard ~ 2022vs2025.
within corporate/broker

‘Quarterly Business Review’ InNovember 2025, B
updates and meetings. Lab UK confirmed our
Submitted for B Corp recertified B Corp score
recertification for 2025 0f108.4.

assessment.

Delivered Simplyhealth’s
second Annual Sustainability
Report (April2024), designed
primarily with a corporate
audience in mind, but

both shared with all key
stakeholders.

New ‘Force for Good’
questionintroduced as part
of brand tracking activity, to
build a better picture.

Recent Investment Portfolio
transfers and updates to help
manage reputational risk (if
details requested by third
parties).
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Transition Risks
Continued

Ref

Physical Risk Description

Business, Sector or 3-10 10-30
Geography affected years years

T4 Market: Therisk that ourinvestment portfoliodeclinesdue Company-wide including new
tounmitigated climaterisk concentrations. Simplyhealth Venture Capital.
T5 Reputational: The risk that our own appetite may prevent Corporate and Denplan new business

us from providing services to, or procuring services from,
orinvestingin, certain corporate groups/partners whose
business practices pose a reputational risk from a climate-
centricity perspective.
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and existing business.

Simplyhealth Venture Capital
Investments.

Justification

It's possible thataninstantaneous shock

to Simplyhealth’sinvestment portfolio
couldoccurduetofuture global events,
withno allowance forchangesinIMA,
assetreallocation, etc. This future climatic
environment couldimpactthevalue of funds
held.

Atthe end of December2025,
Simplyhealth’sinvestment portfolio totalled
£214m, across two funds.

We continue to monitor ourinvestment
portfolio against the market average
environmental credentialsinaccordance
withourrisk appetite, withESGratings
forming akey part of investmentmanager
reporting and discussions.

Potentialimpact on organisation’s

business, strategy and financial planning

Scenario: In August 2024, we evaluated the Early Action
and Late Action scenarios originally proposed by the
Prudential Regulation Authority (PRA) across our Investment
Portfolio. They are recommended to be repeated every
three years, or when considering/making material changes.

The scenarios supported the view that both portfolios (M&G
and Schroders) or scenarios applied are unlikely to cause a
material impact on Simplyhealth.

We consider that the 2025 changes to the Schroders Fund
would likely lead to a more positive scenario result overall,
with both funds being dynamically managed and currently
reporting greenratings against all ESG metrics (equal to or
ahead of benchmark).

As aresult, we have taken the decision not tore-run the
investment climate scenarios in 2025, as we would not
expect a material change across the portfolio following the
2024 assessment.

Actions undertaken and steps

to manage or mitigate

Actions undertakenin last 12
months:

1

Pimco portfolio transferred to

M&G Sustainable TRCI Fund.
Thisincludes investments

with lower scope 1and 2 WACI
and higher weighted average

MSCIESG score than the

investment universe of global

corporate bonds.
Schroders portfolio

sustainability criteria updated

within IMA to allow our
investment manager to fund
companies transitioningto a
cleaner energy mix.

Metrics and targets,

whererelevant

Greeninvestments
withininvestment
portfolio - 50% our
portfolio should bench-
mark above the average
portfolio for our
investment partners. If
below the benchmark
this will flag out of
appetite (Reportedin
Monthly Risk Appetite
as a Strategic risk).

With additional and emerging reporting
frameworks and public disclosures comes
additional external scrutiny.

Simplyhealth do not procure services from,
or partner with any organisations who do not
align with our purpose orvalues.

However, clearer and well-defined corporate
policies will need to be developed to ensure
we are confident and consistent with who we
also provide services to (our corporate clients)
and any potential PR and financial impacts.

This is also something that B Corp are
beginning to take a closerinterestin and
stance on as part of their new standards.

As an example, in July 2024, four brand
agencies had their B Corp status removed for
theirrole in advertising for high-carbon clients,
including Shell.

We are not aware of any corporate clients that currently
present a highrisk to Simplyhealth, due to alack of climate-
centricity.

As part of our B Corp recertification during 2025, using the
B Lab ‘controversial industries’ guidance, we explored the
sectors that we serve (corporate clients) and the weighting
of these sectors to our overall annual revenue.

While it would be an easy decision to not serve
‘controversial industries’, consideration must also be
given to our purpose and position of providing access to
healthcare forallin UK, without exclusions.

Actions undertakenin last 12
months:

1

ESG High Risk Corporate
reviewed and shared with
ExCo and ESG Committee.

Additional steps to manage or
mitigate:

1

New ESG policy to be
developed to direct new
business pipelines, broker
relationships, ventures
investments and media
partners when considering
high-risk or controversial
topics orindustries.
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Opportunities related
to climate change

The following five opportunities have beenidentified deriving from the proactive management of the financial risk
and changingsocietaland businesslandscape associated with climate change.

Business, Sector or 3-10

Ref Physical Risk Description Geography affected years

Company-wide including new
Simplyhealth Venture Capital.

The opportunity to strengthen our governance, build our
reputationand satisfy new business tenders around climate
actionfollowing the attainment of B Corp status, by exploring
the potential for future accreditations orstandards, e.g.,
1ISO14001.

02 The opportunity to collaborate with new and different stakeholders = Company-wide including new
more deeply within our communities, charities, corporate partners ~ Simplyhealth Venture Capital.
and suppliers, in alignment with our purpose and B-Corp status to
further accelerate our own climate impacts.

o3 The opportunity for cost reductions and general efficiencies asa Company-wide including new
result of delivering our ‘Pathway to Net Zero’ plan and goals. Simplyhealth Venture Capital.

04 The opportunity that our Net Zero goals require us to innovate, with  Company-wide including new
theinnovation having a positive impact on the business asawhole. ~ Simplyhealth Venture Capital.

O5 The opportunity that our ESG (and approach to climate action)
principles, reputation and ambitionimprove our ability to attract
andretain staff.

Allcolleagues (current & future).
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Justification

Increasingly new business (corporate) tenders
require Simplyhealth to demonstrate our
governance, standards and track historyin
addressing climate change within ourown
operations and supply chain, demonstrating
alignment with ourpurpose andvalues (and
specially the links between decarbonisationand
health benefits).

Asanexample,inSept2021the NHS England
Public Board approved asuppliernetzero
roadmap. Recently updated, from April 2027
alINHS suppliers willneed to publicly report
targets, emissionsand a CarbonReductionPlan
(currently a+£5m contractworth).

Potential impact on organisation’s

business, strategy and financial planning

Simplyhealth will continue to scan the changing ‘supplier’
landscape, adopting voluntary disclosures ahead of
mandatory/regulatory adoption.

Application costs for any additional accreditations and
standards is minimal, and continued consolidation of
frameworks is expected.

Resource required to investigate, assemble evidence and
maintain accreditations or standards could be significant
(within ESG team and across wider business).

Actionsundertakenand steps Metrics and targets,
to manage or mitigate whererelevant

Actions undertakenin last 12 months: N/A

1. Third party external limited assurance
obtained overselectedinscope
environmental metrics within 2024 Annual
Sustainability Report.

2. Continuedto engage withlarge corporate
and brokers about changing ESG supplier
expectations, particularly in healthcare.

NB: In 2025, we took the decision to allow our
FSC accreditation to lapse due to positive
progress made in paper reductions.

Additional steps to manage or mitigate:

1. Maintain third party external limited
assurance over selectedin scope
environmental metrics within 2025
Annual Sustainability Report.

We recognise that climate change, cannot be
solved alone orinisolation. Through proactive
collaboration with the right stakeholders we can

Re-contracting with existing, or sourcing new suppliers.

Investment in Supplier Engagement Programme (and

Actions undertakenin last 12 months:

1. New collaboration with the Woodland Trust
to accelerate digital adoption and increase

Go Digital campaign
results (email addresses
&correlating donation

accelerate our climate impacts and additionally tools to support) to reduce Scope 3 emissions. tree planting. incentive).
support others to do the same, ensuring a just 2. Recontracting with MBA (Tier 1 Supplier) to
transition (no-one gets left behind). include ESG deliverables with timescales as
part of new contract.

Material benefits include digital adoptionresulting  Initial financial investments in new technology, for ex- Actions undertakenin last 12 months: % corporates/
inless paper (¢ £1m per annum), printing and post-  ample, solar panels for Anton House would costc.£120k 1. paperless & Digital Adoption Programme consumers digitally
age costs, and subsequently lower operational with an estimated 5-year payback period depending on (in partnership with the Woodland Trust). semving.
cost through reduced headcount and overall annual wholesale energy prices. 2. Estates & Fleet Strategy developed for R .

% of customer email

efficiencies through automation.

Additionally, switching to onsite renewable energy
sources and electric vehicles may have along-term
impact on our overheads (after initial investment
payback periods).

building use andinvestments.

3. Installation of new Heating, Ventilation
and Air Conditioning (HVAC) c.£400k
investmentin AntonHouse.

addresses held (Denplan
& Simplyhealth).

Additional steps to manage or mitigate:

1. Review opportunities to consolidate
similar suppliers uponrenewal, providing
efficiencies and higher purchasing power
toinfluence emission reductions.

Productinnovation will be critical to addressing
some of the climate risks identified. These
innovations could see Simplyhealth and Denplan
lead the market and benefit from commercial
advantage.

Investments may be required to understand research, test
and trial new product innovations and measure impacts/
outcomes.

We anticipate this can be achieved within the annual prod-
uct development planning and budgeting cycles.

Actions undertaken in last 12 months: % of climate literate
N/A colleagues.

Additional steps to manage or mitigate:

1. Formalise and deliver a climate education
programme to help build colleague
understanding, ownership, innovation and
action.

According Deloitte’s 2024 Gen Z and Millennial
Report, climate change and environmental
sustainability concerns are increasingly driving
workplace behaviours for Gen Zs and millennials,
with more than 40% in each group reporting

that they have left jobs, or plantoin the future,

over climate concerns. 86% of GenZ and 89%
millennials reported that having a sense of
purposeisimportant to overall job satisfaction and
wellbeing.

By making our position clear and demonstrating
clear climate action we make ourselves amore
attractive employer.

Nil - can be actioned within existing employer brand and
employee experience investments.

Actions undertaken in last 12 months:

1. EmployerBranding materials have
beenupdated to ensure alignment
with new corporate brand and ESG as a
differentiator - see careers pages.

2. Increased storytelling posts across social
media channels to provide greater insight
into ESG and life at Simplyhealth.

Additional steps to manage or mitigate:

1. Expand existing measures to better
understand sustainability as a driver for
colleague attraction and retention at
Simplyhealth (e.g. Chatterbox survey
question).
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Risk management

Throughout the year, risk owners are challenged to consider climate risks appropriately, ensuring

any emerging and additionalrisks are identified and escalated. Thisis achieved throughregular
Managementlevel discussions with the Deputy Chief Risk Officerand ESG Lead. Climate-related
scenarios are also used in Management-level training workshops to help teams and individuals across
Simplyhealthto suitably identify, understand and assess climate-relatedrisks and opportunities.

Our Subject Matter Experts challengerisk owners, presentany new insight and share best practice.

Climaterisks are defined as any financial, physical and transitional risk to the business and its
stakeholders associated with the transitionto aNetZero economy.

Climate-relatedrisks are thenreviewed and assessed on a six-monthly basis by risk owners. As part
of ourannual CCRA approachtheserisks are consolidated andreviewed on atleast an annual basis
atthe Group Finance Committee, ESG Committee and Risk & Capital Board Committee to ensure
consideration of both operational and financial/commercialimpacts, inline with Simplyhealth’s Risk
Management Framework.

Simplyhealth’s Head of Complianceisresponsible for scanning the regulatorylandscape and
regularly produces and shares updates onemergingregulatory requirements and consultation
papers.

~

J

~

Describe how processes foridentifying,
assessing, and managing climate-
relatedrisks are integrated
into the organisation’s
overallrisk

management.
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Simplyhealth’sjourney tobecoming a Net Zero business has already begun, and we continue to take
stepsas part of our ‘Pathway to Net Zero’ planto drive forward furtherimprovements aligned with our
published goals and KPIs (see ESG KPIs on pages 82 - 85).

Therisksidentified to date are non-material over the short to medium term. They are consequently
acceptedbased ontheirnon-materialimpact, except therisk of early actionto accelerate NetZero
targets, whichis being mitigated through our strategy toreach Scope 1and 2 Net Zero emissions

by 2030. Longer-termimpacts willbe managed before becoming areality, forexample, through
adapting pricingmodels and product benefits. These represent some of the essential tools and
instruments we canuse to manage climate-relatedrisks within our product portfolio. Changes torisk
profile warranting furtheraction are evaluated on anannual basis through Management and Board-
level committees.

~

J

Climate-relatedrisks are categorised under the ‘Climate Change and ESG’ subcategoryin
Simplyhealth’s overall Risk Management Framework (see pages 47 - 50 of Simplyhealth’s 2025 Annual
Reportand Accounts). Risk owners assess, review and report against these risks on a six-monthly
basis.

The ESG Committee overseesrelevant ESG-focused managementinformation. As part of this, the
Boardremain committed to maintaining ‘greeninvestments’, and thereis arisk appetite inplace for
this.

Allrisks have been assessedinline with the defined criteria for evaluating emergingrisks. If arisk were
tobe estimatedto be material and outside of appetite, steps will be taken to agree on mitigating
actionstobring therisk exposure set by the Board to within need. The strategy deployed toreduce the
risk would depend on the nature of theriskitself, how the business and stakeholders wereimpacted,
andthe financialinvestment and operational requirements.

J
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Metrics and targets

a. Disclose the metrics used by the
organisation to assess climate-
relatedrisks and opportunities
inline withits strategy andrisk
management process.

Since 2019, Simplyhealthhasbeen
developingits dataandreporting
mechanisms to provide a baseline
forperformance, throughwhichwe
setrealistic and stretching goals for
the future.

ESG-focused managementinformation
isreported atthe ESG Committeein

the form of a suite of ESG KPIs (see
pages 82-85),including our progresson
minimising theimpact of our printand
marketing activities, cutting theresult
of ouroperational waste, reducingand
balancing ourcarbonemissions, and
supportingmore colleaguesinmaking
more sustainable choices.

Many of the ESG KPIs have been
identified and are being tracked
because of the directlinkto one ormore
risks and/or opportunities we have
identified. Forexample, transitionrisk
tworelates directly toourtargets 2.3
and2.4toinvestinourcompany carfleet
to achieve zero emissions, toreduce the
riskrelated to obsolete assets.

Additionally, ourinvestments are also
benchmarked by Investment Managers,
providing a cross-industry view and
forming part of our metrics and targets.
Atthe presenttime, Simplyhealth
doesnothave any targets ormeasures
relatingtointernal carbon pricesand/
ortaxes.

b. Disclose Scopel, Scope 2, and,
if appropriate, Scope 3 GHG
emissions, and therelatedrisks.

Simplyhealth’s GHG emissions are
includedinour2025 Annual Report
and Accounts(pages 34 - 35)and
pages 54-55 of thisreport. Full Scope
land 2 breakdowns are provided, and
allof Scope 3, excludinginvestments.
Weintendtoinclude theseinfuture
disclosures following the Weighted
Average Carbon Intensity (WACI’)
where dataand methodologies allow.
These disclosuresinclude allmetrics
and associated methodologies as
evidence of our consistency with this
disclosure recommendation. Further
details are available on page 86-91

of thisreport.

These emissions areindependently
calculatedand assessed by Carbon
FootprintLtd, using government
recognised conversionfactorsand

the dualreporting methodology for
assurances around the estimation of
likely errorbased onerroranalysis to
identify any uncertaintyin calculations.
Thisinformationis also used to fulfilour
SECR(‘Streamlined Energy and Carbon
Reporting’)and B Corp certification
obligations.

c. Describe the targetsused by the
organisationto manage climate-
relatedrisks and opportunities and
performance against targets.

Simplyhealth’s approach to setting
metrics and targetshasbeeninformed
andinfluencedby:

e anoverallambitionto deliveraNet
Zero economy

e bestpracticesuchasthe TCFD
Metrics and Targets Guidance and
Science-based Targetsinitiative
(‘'SBTV).

o therisks and opportunitiesidentified
andbeingmanaged through
Simplyhealth’s Annual Climate
ChangeRisk Assessment.

o thefiveactionareasdescribed
within our environmental and
climate strategy (see TCFD Strategy
section)thatare embedded within
Simplyhealth’s business plan.

Inadditiontothe targets setoutinthe
ESG KPIs we maintain arisk appetite for
Climate Change and ESG, and maintain
external certifications, whichincludes
Simplyhealth’s carbon neutral plus
status.

Carbon neutral plus statusis defined by
Carbon Footprint Ltd where the carbon
emissions caused by abusinessare
balanced out, orimproved, by funding
anequivalentamount of carbon savings
elsewhereinthe world (offsetting), in
additionto measuring andreducing the
carbonfootprint the business has direct
controlover.

Simplyhealthuses Carbon Footprint Ltd
tomanageits carbon offsets.

CarbonFootprint Ltdis certified under
the Quality Assurance Standard (‘QAS’).
The QAS independently reviews Carbon
Footprint Ltd’s carbon offsettingtoa
rigorous 40-point planannually.
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Appendix 2 - ESG KPIs

Environmental

Ref Aspiration
& KPI

11 Reducetotal
operational
waste tonnage

1.2 Reduce %
operational
waste toenergy
recovery

1.3 Increase % waste
torecycling

Results

Definition 2019 2020 2021 2022 2023

% reduction 95.7t - -22.8% -45% -73.8%
of operational (73.855t) (53.349t) (24.993t)
officewaste

againstbaseline

% reduction 54% - 69% 46% 13.2%

of operational (53.57t)  (24.979t) (3.4821)
officewaste

(absolute)

Absolute % 46% - 31% 51% 86.7%
operational, (23.741) (27.582t) (22.78%1)

recyclingrate,
peryearagainst
overalloperational
waste total

Targets

2024 2025 2025 2030

-76.3% -85.4% -75% -80%
(22.606t) (13.955t)

22.5% 30% 25% 5%
(5.103t)  (5.1241)

Includesnon

operational

waste

77.4% 70% 80% 96%
(17.503t)  (12.036t)

Includes non

operational

waste

2.1 Decrease Scope
land2GHG
emissions

22 Decrease
Scope3GHG
emissions*

2.3 Increase % of
hybrid of EV
company cars

2.4 Increase % of
zero emissions
company cars**

GHG emissions 516.44 295.08 287.50 292.47 221.46
(Market-based) tCOze tCO2e tCOze tCOze tCO2e
-actualannual (-42.3) (-43.3) (-43.3%) (-57.1%)
figure provided

with % reduction

onbaseline

GHG emissions 6,658.29 6,364.82 6,769.54  6,438.97 6,013.22
(Market-based) tCOze tCO2e tCO2e tCO2e tCO2e
- actual annual (-4.41%)  (+1.67%) (-3.29%) (-9.68%)
figure provided

with % reduction

onbaseline

% of hybrid and (0] - 80% 81% 100%**
EV company cars,

peryear against

overall company

carsinuse

% EV company (o] - 5% 8% 1%
cars, peryear

againstoverall

company cars

inuse

107.14 52073 -75% -95%
tCO2e (-89.8%) (129.11tCO2e) (25tCOze)
(-79.3%)

5,677.79  5368.43 - -50%
tCOze (-19.4%) (3,329.14
(-14.73%) tCOze)

100%**  100%** = =

7.3% 15.9% - -100%

3.1 Reduceour
totalwater
consumption

*ExcludesInvestments

Actual annual - 3,740m® - -10.1% -75.2%
figure provided, (3,362m3) (924 m3)
witha % reduction

onbaseline

**Excludes one diesel Event’steamvanand hire cars.

-77.7% -75.9% -65% -70%
(83Im3)  (902.3m3)

Sustainability Report 2025 | 83



Social

Ref Aspiration
& KPI

Results Targets

Definition 2019 2020 2021 2022 2023 2024 2025 2025 2030

1.1 Attract, develop,
and promote
women

1.2 Attract, develop,
and promote
women

1.3 Arecognised
leadingemployer
of young adults
(18-24)

% of womenin 4% - 37% 33% 35% 40% 27.3% 50% 50%
leadershiproles

(L1-3)

% of womenin 67% - 66% 67% 66.7% 66.8% 67.1% - -
allroles

%18-24-year- - 14% 7% 7% 4.8% 3.2% 3.3% 15% -

olds employed
against total
Simplyhealth
population

21 Improving
colleague
engagement
inwellbeing
initiatives and
programme

Annual All - - 75% 60% 71% 70% 61% 78% 80%
Together Healthier

Wellbeing Survey

participation

3.1 % of colleagues
completing
Continued
Professional
Development
('CPD’)achieved
yearly

3.2 Improved
engagementin
apprenticeships

Mandatory15hrs - - 96% 81% 90.5% 93.9% 95% 100% 100%
of IDD annually

Rebaselinedin - 33% 42% 28% 3.1% 1.9% 2.3% 4% 5%
2023 from % of

Levy Pot spendto

% of colleagues

undertaking

apprenticeships

(based on overall

headcount)

4.1 Increase total
colleagueshours
dedicatedto
volunteering

4.2 % of colleagues
volunteering

4.3 Increasetotal
colleagues
donationsand
fundraising for
charities

4.4 Increasetotal
match funding
peryearfrom
Simplyhealth

4.5 Increasetotal
match funding
peryearfrom
Simplyhealth

No. of - - 360*hrs  1,00Thrs  1,509hrs  1,191hrs 3,714 hrs 7,000 hrs
volunteering (1,000
hours during days)

core working
hours, peryear

Uniquecolleagues - - 6.8% 14.7% 15% 18.5% 55.3% 50% 50%
volunteering per
year

Amount - - £36,475 £43,638 £49,081 £75,059 £84,871 £100,000 £100,000
fundraised by

colleagues

(without matched

funding)

GaveAsYouEarn - - £15,577 £15905 £14,492  £14,191 £14,520
(‘GAYE’) payroll
£50,000 combined

Match funding - - - £16,193 £17,734 £33,531 £29,962
forcolleagues,

corporates and

Dental practices
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Social (continued)

Results

Ref Aspiration Definition 2019 2020 2021 2022 2023 2024 2025
& KPI

5.1 Deliverour Totalamount £800k £1m £900k £504k £1.05m £1.02m £1.177m
publicly donatedto
committed charitiesor
annualdonations charitablecauses
(£1m peryear)
5.2 Increase the % Basedon - 10.2% - 9.4% 9.2% 9.2% 9.3%

of colleagues monthly average

participatingin of colleagues

match funding donatingvia
GAYE

6.1 % Colleagues Annual All - 63% 57% 60% 92% 95% 97%
ratingannual Together Healthier
wellbeing Wellbeing
programme as programme

‘good/excellent’  experiences

6.2 % Colleagues Annual All - - 57% 87% 90% 89% 92%
who agree our TogetherHealthier
annualwellbeing  Wellbeing
programme programme
provided them experiences
withtheinfo/
toolsthat
positively
impactedtheir
wellbeing
6.3 % Colleagues Annual All - - 46% 7% 63% 68% 79%

engaging with Together Healthier
comprehensive,  Wellbeing

yearly calendar programme

of healthand engagement
wellbeingevents

*Covidimpactyear
Bold=Baselineyear

All 2025 colleague percentages are calculated against our 28 December 2025 headcount of 817 unless stated otherwise.
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Appendix 3

Our approachto GHG
emissions reporting

Carbonreporting boundary

Forouroperational boundary, wereport
againstallrelevant Scopel, Scope 2

and Scope 3 emissions, with the sole
exception of Financed Investments (such
as Venture Capitalinvestments, reserves
and pensionsinvested), whichweintend
todiscloseinfuturereportingyears.

The following Scope 3 categories
arenotrelevanttobereported by
Simplyhealth Group Limited:

e Processingof sold products.

¢ Useofsoldproducts.

o Endoflifetreatment of sold products.

o Downstreamleased assets.
e Franchises.

Simplyhealth Group Limited’s
reporting periodruns from1January
to 31Decembereveryyear, witha 2019
baselineyear.
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Methodology (Standards
and guidance)

To provide an additional layer of
governance, our 2025 GHG emissions
have beenindependently calculated
by Carbon Footprint Ltd following the
GHG Protocol Corporate Accounting
and Reporting Standards and Guidance
including the Corporate and Value
Chain Standard, Scope 2 Guidance and
Scope 3 Calculation Guidance. We also
followthe UK Government’s Guidance
on Streamlined Energy and Carbon
Reporting (‘'SECR’).

Ourassessment follows the GHG
Protocoldualreporting methodology
forreportinglocationand market-
based emissions from electricity usage.

We have used the 2025 emission
conversionfactors published by
Department for Environment, Food

and Rural Affairs (DEFRA’) and the
Department forEnergy Security and Net
Zero (‘DESNZ’).

Data gathering process
and methods

We use avariety of data gathering
processes and methodsincluding, but
notlimited to:

Scope1- Company fleet emissions
are calculated fromthird party reports
(Fleet Management Provider), where
our colleagues (company carandvan
users) have submitted data. Thereports
track company car miles travelled (by
fueltype andvehicle type)and forvans,
the amount of fuelusedinlitres. For
vans, we account forboth personaland
businessfuelusedas thiscannotbe
distinguished.

Scope1- Refrigerants are calculated
through once peryearoffice service
records (third party contractor).

Scope1(Gas), Scope 2 (Electricity)
and Scope 3 (Water) emissions are
calculated fromusage, based on
invoices from our utility providers. If

any invoices are unavailable for monthly/
quarterly billing periods, then estimates
areusedbasedonthe previousyear
usage, forthe same office locationand
billing period. If part of a billing period

is missing (forexample, days withina
billed month) then estimates are made
using the daily consumption for the
same period.

Scope 3 - Spend-based emissions
are calculated using the ‘Spend-based
screening’ approach, for the following
GHG categories:

e Purchasedgoodsandservices.
e Capitalgoods.
o Upstreamleasedassets.

¢ Upstreamtransportationand
distribution.
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Forthese calculations, the economic
value has beenused, forexample, a
conversionto kgCO2e/£, per Standard
Industrial Classification (SIC) Code,
published by DEFRA.

Forreporting period 2024, we
introduced the ‘Hybrid’ reporting
approach by apportioning emissions
for Simplyhealth Group Limited Tier
1supplierswho were able to provide
accurate data. Forreporting period
2025, thiswas extended to our Tier 2
suppliers. This approachhasbeentaken
because werecognise thereisabalance
betweenusing fulldataand more
specificand accurate data, ratherthan
sectoraverages.

This enables ustoworkin partnership
with our specific suppliers to measure
actualreductions associated with the
most material Simplyhealth Group
Limited annual spend.

Inboth cases, spend dataincludesall
goods andservicesreceived forthe
reporting period, including those items
paidfor,up toandincluding a cut off of
the 31January (of the followingyear).

Forthe 2025 reporting period, emission
calculationsrelatingto ourTierlandTier
2 suppliers (where they were able to be
calculatedbased ontheinformation
provided by suppliers), only cover the
Scopeland Scope 2 emissions of each
supplier.

These supplier emissions currently
exclude the Scope 3upstream
emissions of each supplier, as this
informationis notaccurately captured
from suppliers and calculations
therefore cannot be performed. Thisis
therefore an omission from our dataand
thereis someinconsistencyinhow we
have treated emissions from different
TierlandTier 2 suppliers(vs spend-
based).

Scope 3 - Colleague travel emissions
are calculated from colleague expense
datafromourFinance system, which
details the type of transport, type of
fuel(where applicable) and distance
travelled.

Scope 3 - Colleague homeworking and
commuting emissions are calculated
from avoluntary survey completed by
colleagueseveryyear. The data set
providesinformationonfrequency

of commute, type of transport for
commute and distance travelled.
Additionally, colleagues confirmwhen
working fromhome whetherthisis
alone orwith others. Usingweekly
contracted hours percolleague and the
relevant conversion factors, we then
extrapolate the datatoaccountforall
colleagues(givenless than100% of
colleagues complete the survey). For
the 2025reporting period, wereceived
a57.2% survey response rate whichwas
consistentwithour 60% responserate
in2024.

Scope 3 - Downstream transportation
and distribution emissions are
calculated fromthe volume of paper
claims postedto Simplyhealth

Group Limited from our customers.
Aconversionfactor from the Royal Mail
isapplied perpostitem.

Scope 3 - Well to Tank emissions

are calculated using specific well to
tank emissions factors from DEFRA/
DESNZ covering employee commuting,
transportation and distribution
(upstream, downstream and electricity),
electricity, company car travel, site gas,
employee-owned cartravel, cash opt
out cartravel, railtravel, hire cars, flights,
taxitravel and purchased diesel(vans).
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Scope 3 - Paper emissions are
calculated from supplierinvoices and
expensesrecordedin total quantity of
kilograms.

Scope 3 - Waste emissions are
calculated frominvoicesand
managementinformationreports from
ourthird party waste provider, detailing
quantity of wasteinkilograms.

Scope 3 - Electricity transmissionand
distributionis calculated from ourtotal
electricity use (kWh), with the relevant
conversionfactorapplied.

Assumptions

Simplyhealth Group Limited make
anumber of assumptions during our
emissions calculations. Theseinclude,
butarenotlimitedto:

e Colleague commuting -in our survey,
where colleagues entercommute
minutesinstead of miles, we apply
the following assumptions:

- Forcartravel,anassumption of
60 miles perhourisapplied.

- Forwalking, anassumption of
6 miles perhourisapplied.

- Forrailtravel, anassumption of
80 miles perhourisapplied.

- Ifacommutingrange hasbeen
provided by colleagues, the top
end of thisrangeisused.
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e Colleague homeworking -
colleagues spend the majority of their
time working athome (Simplyhealth
Group Limited has Smart Working
Policyinplace)unless they state
otherwise by confirming the
frequency of theirtravel to the office.
Colleagueswork 48 weeks peryear,
allowing for4 weeks annual leave.
Where colleagues provide arange of
homeworking hours, the lower figure
isused. Where colleagues provide
homeworking hours much higherthan
35hours perweek, these are capped
atthe standard Simplyhealth working
hours of 35 hours perweek.

e Downstreamtransportationand
distribution - we are unable to track
the size of receipts that customers
sendtousinthe postwith theirpaper
claims. We therefore over-estimate
with the assumptionthat allreceipts
are Adinsize. We also assume that
the Royal Mail, perletter conversion
usedincludesanenvelope.

Estimation of error

Simplyhealth Group Limited’s
assessmentrequires an estimation of
likely errorbased onerroranalysis, to
identify any uncertainty inthe emissions
calculations.

Forthe 2025 reporting period, this
analysis demonstrates anoverall
percentage uncertainty of +/- 47%. This
takesinto considerationthe source data
usedinourassessmentandthe error
margin foreach emissions source, as
wellas the sum of these divided by the
total emissions.

Total energy consumption

Simplyhealth Group Limited’s energy
consumptionis calculated from
activitiesand assets operated by us,
inline with the Streamlined Energy and
CarbonReporting (‘SECR’)regulations,
including GHG reporting. Thisincludes
anannual disclosure inkWh total
coveringcompany car travel, site gas,
vans, electricity generation, employee-
owned cartravel, cash opt outand hire
cars. See table Bonpage 55.

Intensity Ratios

Simplyhealth Group Limited’s intensity
ratios are measured ona ‘peremployee’
and ‘per£Imturnover (Group)’ basis.
SeetableDonpage55.

Atthe end of the current reporting
period, ourheadcount hasremained
stable at 817 employees, while Group
turnoverhas decreased from £245.1m
(2024)t0£238.3m (2025).

Independent Certifications

Following an appraisal of our2025 GHG
emissions data, Simplyhealth Group
Limitedhasbeencertifiedasa CO2e
Assessed Organisation, CO2e Reduced
Organisation, Carbon Neutral, and

a CarbonNeutral Plus Organisation.
CarbonFootprint Ltd undertook this
assessmentinMarch 2026 anditisvalid
for12months.
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Appendix 4

Our approach to charitable
donations reporting

Our charitable donation
practices

Simplyhealth Group Limited has a
commitmentto deliver a minimum of
fimtolocal andnational charities and/
orcommunity causes every year. These
donations are deliveredinline with:

¢ FRS102 (UKGAAP): If the donation
isinthe form of goodsorservices,
the fairvalue of the contributionis
recognised as a charitable donation
expense.

¢ Companies Act2006: Charitable
donations are disclosed as part of
Simplyhealth’scompany expenses,
orasaseparatelineitem, depending
onmateriality. (See page 710f 2025
Annual Report).

e CorporationTaxAct 2010:
Charitable donations are deductible
forcorporate taxpurposes, providing
they meet the statutory conditions
for‘qualifying charitable donations’.

Methodology (Standards
and guidance)

When calculating, reporting and
disclosing ourcharitable and
community donations, we define:

o Donations: The gift of money,
property, orotherin-kind resources
to anon-profit, charity orother
organisationto support social or
environmental causes to advance
Simplyhealth’s goals and purpose of
improving access to healthcare for all
inthe UK.

¢ National donations: Donations that
deliverimpacts across the UKand/
orare donated to organisations that
operate at anational level (evenif
based fromasingle location).

¢ Localdonations: Donations that
deliverimpacts withina 20-mile
radius of Simplyhealth’s Head
Office (SP101DE), orwhich support
impacts acrossthe South Eastregion
of the UK.

Charitable and community donations
are deliveredto:

e Registered UK charities (viathe UK
Charity Commission).

e Community Interest Companies
(‘CIC).

o« Community-related groups, clubs or
services.

¢ Individualsinthe form of personal
grants.

These donations take the form of:

¢ Directdonationsforspecific
partnerships, services andimpact
projects.

e Indirectfunding, forexample, for
dedicatedresource/headcount.

e Matchedfunding donations
insupport of our colleagues
(fundraising and payroll giving) and
customers (fundraising).*

o CustomerHardship Grants(withno
expectationto pay anything back).*

o Community volunteering
expenses, forexample, materials
and equipment.

o Community fundraising expenses,
forexample, raffie prizes.

e Exceptionaldonations, for
example, as a ‘thankyou’ orto
supportindividual/team causes,
oremergency action.*

*Forthese donations, we do not distinguish between national/local

Simplyhealthis non-affiliated/
non-partisan andtherefore does

not make any donations to political
organisations orindividuals associated
with such activities.

Data gathering process
and methods

Atend of thereporting period, every
transactionis crossreferenced
againstacentrallog of charitable and
community donations, maintained by
Simplyhealth’s ESG team. Evidence
to support alldonation activity, such
as credit cardreceipts, charitable
agreements and matched funding
requests are stored onfile by the ESG
teamfor 3years.

The only exceptionis Customer
Hardship Fund applications which
aredeleted after12months from

the date of applicationdue to Data
Protection, although acentrallog
remainsonfile.Inorderto processany
charitable orcommunity donations,
asecondline approvalisrequired,in
line with the Delegations of Authority
onpaymentvalues.
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Appendix 5

Our approach to supplier
payment practice reporting

Our supplier payment
practices

Simplyhealth Group Limited has a
standard supplier payment policy to
pay all supplierinvoices within 30 days
of receipt of invoice. We take this
approachto:

e Protectourbusiness - Payment
practicesthatarenotinline withthe
Group’s policy - and,insome cases,
statutoryrequirements onsupplier
payment, could significantly damage
ourreputationandharmrelationships
with suppliers, and with customers
who value ethical business practices.

o Protectoursuppliers - Everyyear
thousands of businesses experience
severe administrative and financial
burdens simply because they are not
paidontime.Late paymentis akey
issue forbusiness, especially smaller
businesses, asit canadversely affect
theircash flow andjeopardise their
ability totrade.Inthe worst cases,
late payment canlead toinsolvency.

Methodology (Standards
and guidance)

Whenreporting and disclosing
oursupplierpayment practices,
ourassessment follows the UK
Government’s Reportingon

Payment Practices and Performance
(Amendment) Regulations 2024: Duty
toreport: guidance toreportingon
payment practices and performance -
GOV.UK

Thisinformation must be published
through anonline service provided by
the government andis available for the
public to search: Search for published
payment practicereports - Search
published payment practicereports -
GOV.UK
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Where the above standards do

not provide amethodology for
aperformanceindicator, ortheir
methodologyisnot appropriate, we
apply additional methods. Insummary,
theyinclude:

« Average time takento payinvoices
(calendar days) - thisis calculated
astheelapsedtimebetweena
validinvoice beinginputted onto
our Accounts Payable system, and
the date the paymentis created,
+2 days to allow forthe BACS
paymentcycle. The averageisthena
straightforward mean.

+ Percentage of suppliers paid
within 30 days or less (average)
-thisis calculated as the elapsed
time betweenavalidinvoice being
input onto our Accounts Payable
system, and the date the paymentis
created +2 daysto allow forthe BACS
paymentcycle. This calculationis
basedoninvoice volumes.

+ Percentage ofinvoices paid on
time (rolling 12-months) - thisis
calculated based on Simplyhealth
Group’s standard payment terms
of 30 days fromreceipt of invoice.
The count forthis metric startson
the date theinvoiceisreceived and
uploadedto our Accounts Payable
system. Thisis adaily activity
performed oneachworking day.
Where certain suppliers, forexample,
local suppliers, have shorter payment
terms(i.e.7 or14 days), these are
takenintoaccountinthe calculation.

Data gathering process and
methods
Across all supplier payment practices:

o Thedataextractedfromour
Accounts Payable system covers the
period1January to 31December, for
therelevantreporting year, withno
weightings applied.

¢ Validinvoicesrequire avalid
Purchase Ordernumberandvalid
invoice detailsinline with HMRC
requirements.

* Anyinvoicesthatare paid outside
of our standard payment terms of
30 days, are manually checked.

This may resultin specificinvoices
being discounted withinthe data
extraction, forexample, where a
legal oroperational disputeis active
ornotresolved.

Dispute resolution

We believe that keeping and earning the
trust of our customers, and suppliers,
iscentralto ourpurpose. We therefore
endeavourtoresolve alldisputesina
fairand timely manner. Suppliers may
initially raise disputes by e-mailing
accountspayable@simplyhealth.

co.uk. Disputes are co-ordinated

by Simplyhealth’s central Accounts
Payable team. Inthe firstinstance we
willresolve disputes with negotiations
betweenthe authorisedrepresentatives
of the parties. Any dispute that cannot
beresolvedthroughthe Accounts
Payable team canbe escalated to the
Head of Finance Operations & Systems
and thereafter, if stillunresolved, to the
Group Legalteam. Following resolution,
invoice payments are processed on
atimely basis.


https://www.gov.uk/government/publications/business-payment-practices-and-performance-reporting-requirements/duty-to-report-guidance-to-reporting-on-payment-practices-and-performance
https://www.gov.uk/government/publications/business-payment-practices-and-performance-reporting-requirements/duty-to-report-guidance-to-reporting-on-payment-practices-and-performance
https://www.gov.uk/government/publications/business-payment-practices-and-performance-reporting-requirements/duty-to-report-guidance-to-reporting-on-payment-practices-and-performance
https://www.gov.uk/government/publications/business-payment-practices-and-performance-reporting-requirements/duty-to-report-guidance-to-reporting-on-payment-practices-and-performance
https://check-payment-practices.service.gov.uk/search/
https://check-payment-practices.service.gov.uk/search/
https://check-payment-practices.service.gov.uk/search/
https://check-payment-practices.service.gov.uk/search/
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