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Forover 150 years, Simplyhealth has been
dedicated to improving access to healthcare
across the UK.

As an organisation, we have always invested
our profits back into the business and into
the community, and we are as determined

today as we were then to be a force for good.

Paul Schreier
Chief Executive Officer at Simplyhealth
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Strategic report

Ataglance

Simplyhealthis aleading healthcare
company, committed to helping
everyone access affordable, everyday
healthcare services. Ourlow-costhealth
plans and dental plans,including the
market-leading Denplan, look after over
two million customers by helpingthem
find and fund theirhealthcare. Working
withthousands of businessesand
partners, we connect people to the high
quality healthcare providers so they can
stay healthy andlive theirbestlives at
home and at work.

We are acompany limited by guarantee
withno shareholdersand, since 1872,
we’ve beenled by ourpurpose of
improving access to healthcare forall
inthe UK. We’re investing millionsinto
new healthcompaniesto accelerate
the development of predictive and
preventative healthcare services. Our
aimistosupportand protectthe NHS
throughthe provision of everyday
healthcare andreduce workforce
sicknessrates.

We understand ourown health depends
on the health of ourcommunities and our
planet. Eachyear,we commit to giving
aminimum of £Imto arange of health-
related charitiesand community causes.
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In2022, we became the first health
insurerto be awarded B Corp status,
inrecognition of our high environmental
andsocialambitions, and continued
positiveimpactsinusing ourbusiness
asaforceforgood. Ourcontinued
commitment to these ambitions
hasearnedusahighly treasured
recertification of ourB Corp status
in2025.

To find out more, please visit:
www.denplan.co.uk
www.simplyhealth.co.uk

Our purpose

Simplyhealth’s purpose (‘Our Purpose’)
istoimprove accessto healthcare forall
inthe UK.

Through ourlow-cost healthcare

cover, and dental payment plans, our
customersreceive support foreveryday
needs, like doctor’sappointments, eye
care, physiotherapy, counselling, dental
care and diagnostic scans - no matter
theirage, or pre-existing conditions.


https://www.denplan.co.uk/
https://www.simplyhealth.co.uk/

Strategic report

Our business units

Ourlines of business

Simplyhealth Group Limited

2.4 million customers

(=
@ Simplyhealth Denplan

Part of Simplyhealth

Simplyhealth Denplan Simplyhealth Ventures
We provide Healthcare We provide dentists and We supportlike-minded
Insurance toindividuals, either theirpatients with products organisations, including start-
directly (‘Consumers’), through andservices supporting the up companies, by providing
theiremployer (‘Corporate provisionand funding of financialinvestment and
Clients’) orviadental services. dental services. business supportinachieving
Our solutions provide cover these aims.

10.0% of revenue
1,477,000 customers 9 Investments
£7.2minvestedin 2025

foreveryday healthcare costs,
including primary care and
outpatients services.

89.9% of revenue
968,600 customers

Ourportfolio

(=
Health Plans Denplan

Part of Simplyhealth

927,900 customers Capitation Plans

Simply OnDemand
(non-insurance, subscriptionto
digitalhealth services)

1,477,000 customers

40,700 customers

(discounted ‘self pay’ network
of healthcare providers)

Ourinsurance plans are underwritten by Simplyhealth Access, includinginsurance products sold via our Denplan operation.
Products soldviaour Denplan operation provide administration of payment plans, support, guidance, and advice to member
dentists. Simplyhealth Accessis authorised by the Prudential Regulation Authority (‘PRA’) and regulated by the Financial Conduct
Authority (‘FCA’) and the Prudential Regulation Authority.
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Simplyhealth customer

feedback

We’re proud of the many positive comments we’ve received in our customer feedback for our

customer service and claims processing:

Quick, easy and Greatservice. Easy Excellent company.
very supportive. to use online claiming Easy to use website.
Greatservice. process and fast Customer service
reimbursement. excellent.
Would recommend.
I’ve been with Denplan are available
Simplyhealth many and listen with
years, and always been understanding. It gives
very pleased with the me confidence and a
service they provide. feeling of wellbeing.
The claims policy is Well done Denplan.
clearly laid out and
claims are dealt with
quickly and efficiently.
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Things to be proud of in 2025

Take-up of new health plan
offerings

While we saw a fallinmembership
across healthplanand dental products,
inthe second half of the yearwe were
pleasedtowelcome 40,700 new
customers onto ournew, low-cost,
whole- of-workforce product, Simply
OnDemand, offering discounted
accesstoournetwork of healthcare
providers. We’ve worked hard on
makingit easier formore and more
businesses to support the health of their
entire workforce, ratherthanlimiting the
healthcare benefittoonly afew.

Increased profit through
investment returns

Throughtheimproved performance

of ourinvestment portfolio,inboth
managed listed and unlisted healthcare
investments, we delivered a profit before
taxof £25.6m, animprovement of £7.6m
onthe previousyear. Thisimproved
returnwill allow us to continue toinvestin
currentand future healthcare activities
alignedtoourpurpose.

Continuedrollout of our new
operating system

Therollout of ournewinsurance platform
continued, with the majority of consumer
business now supported onthe platform.
Thefullrolloutis scheduled for2026 and
the decommissioning of legacy platforms
istobe completedin2027.

Investing in healthcare

Weinvested £7.2min Simplyhealth
Venturesin2025, (increased from£1.8m
in2024),including newinvestmentsin
Evaro, an Al-powered digital pharmacy
(£5.0m), and Karehero, who help to find
andfund adultcare services (£1.0m).

Business as a force forgood

We were incredibly proud to announce
thatin 2025 we successfullyrecertified as
aBCorpcertified business, three yearson
from our original certification and with an
uplifted score of 108.4. Thisindependent
assessment of the high standards we are
achievinginoursocialand environmental
performancereflectsandreinforcesthe
way we use ourbusiness asaforce for
good.

Nowhereis thismore evident than
through our continued commitment to
charitable causes, withatotal of £1.2m
donatedin2025. Our strategic social
impact programme, BrightBites, has
reachedover175,000 childrensince
the beginning of our collaboration with
Dentaid - The Dental Charity.

Inaddition, through the support of our
employees, we achieved a three-fold
increasein colleague volunteering hours
comparedto 2024, with atotal of 3,714
hours donated.

Certified

—
Corporation

Highlights 2025 2024
Membership 2,445,600 2,482,200
Income £214.4m £221.3m
Claims Loss Ratio 67.1% 67.6%
Profit before tax £25.6m £18.0m
Adjusted Operating Profit £18.1m £21.0m
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Case study

@ simplyhealth

Battersea Dogs & Cats Home

Battersea Dogs & Cats Home is world famous for its compassionate care of
rescued dogs and cats, rehoming services and animal welfare campaigning.

Simplyhealth has been more
thanjust a provider; they’re
atrue partnerin supporting

our people.

More than 600 employees work
alongside around 1,000 volunteers
tomanage centresincentral London,
OldWindsorin Berkshire and Brands
HatchinKent, as wellasundertaking
fundraising activities, offering pet
health advice and training and sharing
knowledge andresources withrescue
organisations around the world.

The charity places a highvalue onthe
health and wellbeing of its employees
andis keento support theminthe
important work they do. It hasrecently
added a Simplyhealth Health Plan to
itsrange of employee benefits to help
provide everyday healthcare support.

“At Battersea, we're deeply
committed to the wellbeing of our
people andintroducing the Health
Plan through Simplyhealthwas a
natural extension of ourvalues,”
explains Battersea’s Head of Human
Resources, Joanne Stainsby.

“Withirregular working hours, we
found that our staff often struggled
togetahealthcare appointment ata
time that was convenient forthemand
we were looking at ways we could help
themtoresolve this.
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“We alsowanted to ensure our
employees had accesstoaffordable,
everyday healthcare, from dentaland
optical care to physiotherapy and
mental health support. It's a way of
recognising the incredible work they
do and helping them stay healthy,
both physically and emotionally; we
felt that Simplyhealthunderstood
our missionand theimportance of
supporting those who care forothers.”

Sinceintroducing the Health Plan,
Batterseaemployees have taken

up benefitsincluding dental check-
ups and treatments; eye tests and
prescription glasses; physiotherapy
sessions formusculoskeletalissues;
health screenings and complimentary
therapies and mental health support,
including counselling.

“We've already seenaslightupliftin
mental wellbeing from our last staff
survey and employees have shared
positive feedback about being able to
access healthcare at atime that suits
them, without financial stress,” says
Joanne. “It'smade areal differencein
helping ourteams stay well and feel
valued - which ultimately benefits the
animalsinourcaretoo.”

Joanne andhercolleagueshave been
hugelyimpressed by the support
provided by the Simplyhealthteam.
“They’ve beenmore thanjusta
provider; they’re a true partnerin
supporting our people.

“From onboarding to ongoing
communications, they’ve provided
clearguidance and helpful resources.
Digital tools, like the SimplyPlan app,
make it easy forouremployees to
access services and manage claims
efficiently. We particularly appreciate
the Ml data, which helps us track
usage, identify trends and make
informed decisions about employee
wellbeing.

“Having access to thislevel of insight
allows us to continuously improve our
supportand ensure our benefits are
making areal difference.”

It’s made areal difference
in helping our teams stay
well and feel valued.

Case study

@ simplyhealth

Together Housing Group

One of the largest housing associations in the North of England, Together
Housing owns and manages over 38,000 homes across Yorkshire and Lancashire,
employing around 1,600 full and part time staff to support over 80,000 residents.

© Adobe Stock

Providing good quality, responsive
housingrelated servicesrequires

hard work and commitment from
eachandevery employee; the Group
recognises that to achieve theirgoal
of being the bestlandlord they canbe,
theirstaff are their greatest asset.

“We want to build strong, sustainable
relationships with our customers

and to work with them to ensure we
meet theirexpectations,” explains
the group’s Change Project Partner,
Lesley Sherwin. “To do this, we need
every one of ourcolleagues to feel
appreciated andvalued, and to be
recognisedfortheirachievements.”

As part of awider programme of
employee benefits, Together Housing
Groupintroduced a Simplyhealth
Health Plan around sevenyears ago.
Their priority was to offeraccessible,
practical health support to save
employees time and hassle.

“‘Among the key drivers was the need
for preventative care to help our
staff toremain healthy andreduce
absenteeism by early intervention,”

says Lesley. “Itwasimportanttous
that everyone could manage everyday
health expenses without financial
strain.”

The Health Plan was launched initially
through aninternal communications
programme to allemployees,
followed by a Q&A session to allow
them an opportunity to ask questions
about the claims processandthe
range of benefits available.

Once the company was onboard,
Simplyhealth has provided ongoing
support withregularplanupdates,
promotional materials and dedicated
accountmanagementthat helpsthe
Group to maintain engagement with
theiremployees and to ensure they
make full use of the plan.

“The plan has not only been a great
asset, italsoforms part of awider,
holistic approach to wellbeing
alongside ourmental health
resources, EAP and flexible benefits
programme,” says Lesley. “Together,
it’'sanappealing package that has
helpedustoboost morale and attract
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andretainthe best staff forour
organisation.”

TogetherHousing Group’s employees
have particularly appreciated the
24-houraccessto GP services as

well asroutine healthcare costs such
as dental check-ups, eye testsand
physiotherapy.

“We’ve been delighted with

our experience of working with
Simplyhealth,” says Lesley. “We find
them proactive, responsive and highly
collaborative, whichis exactly what we
were looking for from the partnership.
Administration of the programme

is straightforward, the quality of
supportis excellentand the speed
withwhich claims are processed for
ouremployeesis exceptional.”

“The Health Planreally hasbecome an
integral part of ourwellbeing strategy,
helping allouremployees to access
essential healthcare quickly and
affordably.”



Chair’s Welcome

time.

The welcome | havereceived from

CEO Paul Schreier,the Board and the
widerleadership teamhasbeenvery
warmand supportive andithas been
very productive and satisfying working
togetherduring 2025 to focus onthe
experience of our customers, onour
future strategy and how we can expand
cost-effective mutual healthcare forthe
benefitof all.

Ultimately, ourgoalis to help create
ahealthier, happiersocietyinthe UK
andtodosointhe mostthoughtful,
affordable way. Theimpact of chronic
health conditions on people’s mental
health, as well as theiremployment
and life prospects, is something|

have witnessed both personally and
professionally. The disturbingly high
rates of workplace sickness andlong-
termabsences are having a significant
impact, notonly onournation’s
productivity, but also onouroverall
sense of wellbeing and optimism.
Being able to offerearlierinterventions
and preventative care thatcankeep
employeesinworkis avery worthy part
of ourmissionand one towhichwe are
strongly committed.
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Ihave alsolong supportedinitiatives
and policies thatrecognise the proven
connectionbetweenthe environment
and people’s healthand Simplyhealth’s
authentic approach to sustainability,
community and charitable causesisvery
muchinline with those values.
Therecertification of our B Corp status
three years afterourinitial certification
isafantasticachievementandlam
immensely proudto be partof an
organisationthatworks sohardtobea
force forgoodinwhatisanincreasingly
fragile and fractured world.

Asmyrecentboardbackground
demonstrates, | very much like to work
with organisations that are genuinely
purpose-led and have mutualvalues
intheirmodel; such organisations are
oftenable to take better, longer-term
decisions onbehalf of their customers
and members and canspend theirtime
onimproving the customer experience,
ratherthanbeingfocused onexternal
shareholders.

This differencein prioritiesis
importantand|hope to bringmyboard
experience, aswellas my background
incustomer strategy andinsights, to
support Paul, CFO Nick Potterand

the SimplyhealthBoardin guiding the
organisation through the next stage of
its future.

Among the many things that drew me to the role of Chair at Simplyhealth are the company’s unique
history, strong sense of purpose and ownership model. Inthe months since ljoined, I've been truly
inspired by the commitment of people right across the organisationto make a genuine difference to
people’shealthand wellbeinginthe UK. It’s a privilege to take up this positionat suchanimportant

Imust pay enormous tribute to my predecessor, Mike Hall, who has given the most extraordinary
service to Simplyhealthinboth Non-Executive Directorand Chairroles overa13-year period. This has
included some of the most challenging economic, social and political times that businesses have
encounteredinliving memory, yet Mike brought stability, expertise and kindness to the Board and to
the organisationas awhole and we thank him wholeheartedly.

Simplyhealth’s mission to provide
accesstohealthcareforallinthe UKhas
neverbeenmoreimportant,andwe are
uniquely placed to make a significant
contributionto achieving this.

Iwould like to express our gratitude

and appreciationto allouremployees,
members, customers and partners for
theirongoing supportand commitment
to Simplyhealth, as wellas my personal
thanks to the entire team forwelcoming
meinto the fold.

|look forward to aneven more
successfuland productive nextyearas
we work togetherto deliver our strategy
for Simplyhealthand continue to press
foramore proactive approachto
employee wellbeing and healthforall.

With best wishes

Rita Clifton CBE
Chair
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CEO’s Statement

2025: theyearinreview

2025 saw the continuation of
Simplyhealth’s transformation
journey by:

e Welcomingover40,700 new
customers to ourlow-cost
whole-of-workforce product,
Simply OnDemand.

e Launchinganew patient
onboarding systemand practice
managementinformation portal
forourDenplanclients.

o Continuing therollout of ournew
operating systemto simplify and
improve the customer experience.

e Reassertingourcommitmentto
businessasaforceforgood,as

reflectedinourB Corprecertification.

e Honouring ourpledge to support
charitable and community causes,
donatingover £1.2 million.

e Beinggloballyrecognised at #31
inKPMG’s 2025/26 Customer
Experience Excellencereport, and
#1linthe healthcare andinsurance
sectorsinthe United Kingdom.

e Maintaining our profitability as
abusinessacrossbothDenplan
and Healthplan.

e Improvingthereturnsonour
investment portfolio sowe can

continue toreinvest forthe long-term.

o Continuingtoinvestinhealthcare
businesses aligned to our purpose.
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Throughout 2025, we were guided by
our clear purpose: toimprove access to
healthcare forallinthe UK. Our strong
focushasbeentosimplify accessto
workplace healthcare by removing
barriersandreducing costs.

Inaworldwhere NHS waiting lists and
workplace health challenges persist,
we offermuch needed simplicity and
affordable access.

Who we are

Asworkplace healthand wellbeing
experts, we provide fast, 24/7 GP and
mental health support, wide-ranging
health plans and a suite of pay-as-you-
goservices forourmembers; all this with
no GPreferral, no pre-approvalrequired
andwith all pre-existing conditions
covered.

Forover150years, Simplyhealthhas
beendedicated toimprovingaccess
tohealthcareacrossthe UK. Asan
organisation, we have alwaysinvested
our profits backinto the business and
into the community,andwe are as
determined today aswe were thentobe
aforceforgood.

The teamandlwereimmensely proud to
have thiscommitmentrecognised again
in2025 through therecertification of our
highly valued B Corp status, three years
afterouroriginal certification. We're also
delighted tohaverisenfrom #46 to #31
inKPMG’s global Customer Experience
Excellencereport,andto occupy the
top positioninthe healthcare and
insurance sectors, whichis asignificant
acknowledgement of the outstanding
service we provide to our customers, and
of theworkrightacross the businessto
deliverthat.

FromourrootsinManchester, Salford
andLeedsbackin1872, whenworkers
pooled smallcontributionsinorder
toaccessfree hospital care, we have
continually strived to combine innovation
with ourvast experience, ensuring

every decisionwe makeisanchoredin
achievinghealthierlivesforall.

Navigating a shifting
landscape

The UK’s macro environment continues
topresentbothheadwindsand
opportunities. The NHS waiting list,
althoughrecentlyreducedforthe first
timein17 years (excluding the pandemic),
stillstands at7.39 million. It comes as
no surprise that sickness absencein UK
workplacesrose toarecordhighof 9.4
days peremployeein2025,up from5.8
before the pandemic. With 2.8 million
people economicallyinactive due to
long-termsickness, the cost to the UK
economyisnow exceeding £212 billion
annually.

Increased pressures fromtaxrises as
wellasworldwide instability made thisa
challengingyearforBritish businesses.
Interestrates did start tocome down, but
slowly, anditis unsurprising that some of
ourcorporate clients have had to tighten
theirbelts alittle further, ashave we.

Against thisbackdrop, we are continuing
to supportbusiness andhelpingto
protectthe NHS by providing fast,
convenient solutions to everyday
healthcare needs, keepingworkers as
healthy as possible withoutincreasing
theload onNHS services. Despite an
overallmembership decline of 36,600
during 2025, ournew whole-of-
workforce plan, Simply OnDemand,
hasbeenextremely wellreceived and
we anticipate even greatertake-upin
the comingyearasits cost-effective
benefits are more widely recognised
and optimisminthe economy grows.
Our core profitability and a strong
performance fromourinvestments have
balanced the smalldropinmembership,
leavingusinavery positive positionto
pressonwithourplansin2026.

Investingininnovation,
customer experience and
impact

We've continued our ambitious
programme of digitaland product
innovation, streamlining benefits
payments forour Healthplan customers,
providingreal-time data to support
decision-making forour corporate
customers and brokers, and making the
joining process farsimplerforDenplan
patients.

Through ourinvestment programme,
Simplyhealthcommitted £7.2 million to
healthcare businesses aligned to our
purpose, ensuring that we are not just
responding to today’s needs, but are
playinganimportantroleindriving the
future of healthcare innovation.

Advocacy, partnerships and
policy leadership

Overthe pastyear, we’ve provided
constructiveinsightto bothbusinesses
and government onhow we canimprove
people’shealthinthe workplace.
Thishasincluded hosting fringe

events toencourage health policy
dialogue during the political party
conference season, bringingtogether
parliamentarians, clientsand industry
organisations.

We actively contributed to the Keeping
Britain Working Review, led by Sir Charlie
Mayfield, and through our continued
partnership withthe Chartered Institute
of Personneland Development, we
sharedvaluable research that will help
employersimprove theirhealthand
wellbeing strategies.

We’ve also continued torepresent our
dental practitionermembers through
dialogue withMPs, NHS leaders and
sectorstakeholders, solidifying
Denplan’sreputationasadriving forcein
improving Britain’s oral health.

Overthe nextthreeyears, we’llbe part
of the government’s national Keep
Britain Working Vanguard to help test
and shape workplace healthreforms,
astrongreflection of ouremerging
nationalleadershiprole.

Purposeinaction

None of ourachievements would
have been possible without the
passion, dedicationandinsight of

the entire Simplyhealthteam. Their
focusonourpurpose drives progress,
whetherresponding to customer
needs, nurturing our culture of care, or
representingusinpolicy and partner
forums.

<~

We are proud to have delivered £1.2
millionin charitable support thisyear
andto haveledwithanapproachwhere
every decisionis shaped by community
benefitand sustainability. Ourteams
have continued to volunteer, fundraise
and drive positive impact withinthe
communities we serve.

Theyearahead willno doubt bringmore
change forbusinesses andindividuals
acrossthe UK, howeverwe willremain
consistentin ourdeterminationto make
healthcare accessible, affordable and
genuinely barrier-free. With continued
investment, leadershipin digitaland
clinicalinnovationand anunshakeable
commitment towellbeing, we are
uniquely positionedto help builda
healthierworking nation.

Togetherwith ourpartners, customers
and communities, we continue tobe a
genuine force forgood, putting people
firstandinspiring positive change to
enable everyone to thrive.

H[Dk:/]’ [( /3 JIUUE WA

Paul Schreier,
Chief Executive Officer
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Summary of our strategy

Ourstrategyistosupportahealthier
working Britain by delivering
outstanding products and services to
businesses, individuals and families so
they canaccessthe healthcare they
need. Ourproductinnovationdelivers
enhanced customervalue aswe
continue to modernise and embrace
technologytodeliveranevengreater
experience forall our customers.

Innovating to continuously improve
customervalue and experience

During 2025, we have continued to
innovate our products, enhancing
customer experience through
investmentintechnology and
modernisation, offering bettervalue
thanever, forevenmore people.

Productinnovation

Thisyear,we have focused on
improving our products through
innovation, delivering great customer
value through the breadth and quality
of ourpartnerships andservices.
OurClinicalteam ensure we are adding
the most effective health solution
partners to our offering, such as
diagnostics with Scan.com and mental
health support with Spectrum.Life
giving customers access to healthcare
without the wait.

We are also excited to have developed
aninnovative whole-of-workforce
proposition. Simply On Demand offers
corporate employees discounted
accesstoournetwork of healthcare
providers.
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Since launching this year, we have
welcomed 40,700 members onto
the product, supporting a healthier
working Britain.

With ourindustry-leading Denplan
brand, we continue to focus onvalue
and supportforourdentists.
Ourteamis dedicatedto supporting
new private dentists through their
transitionjourney to Denplan.

We enhanced our offering to our
dentists with the launch of ournew
patientjoiningjourney, simplifying
accesstodentistry forpatients

and providing practices with all
theinformationthey need at their
fingertips.
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Playing abiggerrole in the healthcare community

We are proud to play abiggerrolein UKhealthcare, delivering on Our Purpose.

Advocating for the role of employers
insupporting UK healthcare

Overthe pastyear, we have provided
usefulinsight tobusinessesand
government onhow we canimprove
people’shealthinthe workplace. At
the LabourParty Conference, we
delivered ourownsession, Workplace
Health, National Wealth: Prioritising
Prevention foraHealthierEconomy,in
partnership with Total Politics’ Health
and Care Forum. We’ve beenactive
participantsin Sir Charlie Mayfield’s
Keeping Britain Working Review, and
through our continued partnership with
the Chartered Institute of Personnel
and Development, we gainvaluable
insightsinto workplace healthand
wellbeingtrends that enablesusto
help employersimprove theirindividual
approachesonhealthandwellbeing
strategies.
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The voice of dentistry

We are continuing to engage with
government and key policymakers on
theissuesraised with us by ourdental
practitionermembers, toinfluence
and educate ontherole that mixed
and private dentistry canplay forthe
UK population,aswellasthe needto
provide people with financial support
tohelp thempay fortheircare. Thisis
especiallyimportant considering that
tooth decayremains the numberone
reasonchildrenbetweenthe agesof 6
and 10 are admitted to hospital.

Investingininnovative healthcare
solutions

As wellas continuing to support
ourexisting venture portfoliowith
furtherinvestment, thisyearwe made
additional investments through
Simplyhealth Venture Capital,
including £5.0mindigitalpharmacy
Evaroand £1.0inadult care services
company Karehero. Focusingon
predictive or preventative healthcare
companies, we are both diversifying
ourinvestments and creatingmore
opportunities to positivelyimpact
the health of more peopleinthe UK.

We will continue toinvestinand
developinnovative healthcare
solutions to support a healthier
working Britain.

Continuing tobe aforce forgood

We continue to embed all social and
environmentalimpact elements

into ourbusiness strategy. We
successfullyrecertiiedasaB Corp
businessin2025 - atestamentto
ourachievementsinsupporting
greater sustainability and our
approachtoresponsible business.
Ourcharitable partnerships enable us
todeliverour purpose of improving
accesstohealthcareinthe UK more
powerfully.In2025, this hasincluded
strengthening ourimpact across our
charitable partnerships with Business
inthe Community, Dentaid - The
Dental Charity and the Woodland
Trust. Moreinformationis providedin
our 2025 Sustainability Report pages
36-37.
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Looking ahead

Aswelookbackon 2025, we are proud of the progress we continue to make, both
for our customers and for our community, and we are looking forward to realising
the growth opportunities that 2026 will bring.

We will continue investinginmoderninfrastructure and technology to deliveran even better customer experience. We want to offer
24/7 supportto ourcustomersviatheirchannel of preference, process their claims quickly and explore direct settlement options to
reduce the need forour customers to pay upfront before being reimbursed.

We recognise the significantrole that
employerscanplayinsupporting the
healthand wellbeing of theiremployees,
andtherefore the nation,and we are
focused onenablingmore employersto
access affordable healthcare offerings
fortheirrespective workforces.In2025,
we’ve launched Simply OnDemand,
designed to support working Britons
and their families with their physicaland
mental health by offering discounted
accesstoournetwork of healthcare
providers.

We will continue to build out a trusted
community of healthcare providers
forallour customers, forging excellent
partnerships with best-in-class experts,
and by founding more businesses

like Practi, that we believe willmake a
difference forourcustomers.

Ourcommitmentto doinggoodhas
neverbeenstronger. We stillaimto be
as paperlessaspossible, reducingboth
frictionforourcustomers and ourimpact
ontheplanet. Overall, ourpaperclaim
formvolumesreduced by 20%in2025,
comparedto the previousyear,andin
2025 we were delighted to partnerwith
the Woodland Trust forasecondyear
to furtherincentivise ourcustomers
tomake the move away from paper.
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By 31December 2025, thiscampaign
hadresultedin 30,517 Simplyhealth
customersand Denplan patients
registering theiremailaddresses with

us - bringing the total to 68,927 since our
collaborationbegan. Alongwith other
Woodland Trust supporters, this has
enabled1.1milliontreestobe plantedin
schoolsand communities across the UK
during Autumn 2024 and Spring 2025.

Afterdelivering positiveimpacts for
over100 unpaid carersto support
theirhealthandwellbeing,in2025we
decidedtopivotourlLet’s Care Together
Programme, in partnership with Business
inthe Community. From 2026, inorderto
reachmore people, we are co-creating
anew programme aimed at supporting
SMEswiththe healthand wellbeing

of theiremployees. We've identified
thatthisisanunderservedaudience

and supports ourbroaderambitionto
empowerworkplacestohelpreverse the
UK sickness epidemic.

OurBrightBites Programme, in
partnership with Dentaid - The Dental
Charity, continues to go fromstrengthto
strength, havingnowreached 175,000
school-age children, delivering funand
engaging oralhealth education sessions
to help promote positive oral health
habits. Withacommittedinvestment

of £1.5m, the programme is destined to
reach500,000 childrenby July 2028,
andthroughitwe’llcontinue to make
atangible difference to children’s oral
healthinthe UK.

Throughour‘Always on’ support, we've
also assisted manylocal projects
focused ondentaland mentalhealth
provisionforvulnerable communities.
We've match-funded anincredible
£29,962 of colleague, and corporate
clientand dental practice fundraising
and, togetherwe’veraised £84,871for
good causes.

We’'re excited to build onthe progresswe
made thisyearto achieve furthergrowth
in2026. Ourgoalisto continue making
apositiveimpact on ourcustomers’
health outcomes and fulfil our purpose of
providing healthcare access to everyone
inthe UK.

Businessreview

Business performance

Generalinflationary pressures, employernationalinsurance increases, higher minimum wage levels and a subdued economic
outlook placedincreased strainon corporate andindividuals’ budgetsin2025.

Thiswas clearly visible inthe health plan
marketplace, withemployers deciding
notto proceedwith planstoimplement
health plans fortheirworkforce due
tobudget constraints. Theincreased
corporatisation of the dental practice
market saw some rationalisation across
capitation providers, withamuch
clearerfocusonalowercostservice.

Drivenon by the pressures our customer
base was experiencing, we continued to
develop our product offerings to bring
improved solutions to our customers
across Healthplan,and Denplan.

The Group increased overall profitability
through theincreasedreturnsonour
investment portfolio, through both our
fixedincome, while our core operating
modelremained profitable. These
profits enable us to continue to support
futureinvestmentprogrammestogether
with potential acquisition opportunities
aswe seektodeliveronourpurpose of
improving access to healthcare forallin
the UK.

What we delivered

During the year, we continued our
programme of widening our healthcare
offerings and achieved the following:

1. Expanded ourofferingthrough
healthcare partnerssuchas Scan.
com, offering customers convenient
accesstodiscounted CT/MRIscans
atover 200 centres nationwide. With
acomprehensiverange of scans
availableinone place, no GPreferral
required and nowaiting list, patients
canstart theirdiagnostic journey
without delay.

2. Launchedournew Simply On
Demand whole-of-workforce
product to enable more people to
access everyday healthcare benefits
atalow-cost.

3. Introduced Management Information
(Ml)dashboards forourcorporate
clientsandbrokers, providing them
withenhanced dataaccessand
reporting capabilitiesto better
support theiremployees’ wellbeing.

4. Continuedtherollout of ournew
insurance operating platform, with
the majority of consumer policies
now supported by the enhanced
platform.

5. Honoured ourcommitment to being
a‘forceforgood’ withcelebrating
ourrecertificationasaB Corp
organisationand by donating £1.2m
to charities and community causes.

Membership and claims

While competitive pressuresresulted
intheloss of asmallnumber of large
corporateclients,includingalarge
Denplanclientwith 51,000 members,
this was offset by the positive take-up
of ournewlylaunched, whole-of-
workforce Simply OnDemand product,
whichadded 40,700 members across
twolarge Corporate Healthplanclients.
The net overallmembership decline was
therefore 36,600 while totalrevenue
decreased by £6.5m.

At acustomerlevel, however, claiming
patternsand average valueswere
largely consistent with the previous year.
Overallclaims decreased by £5.8m,
driven by areductioninvolumes from
the fallinmembership. Higherdental
claimlimits across our consumer book
in2025reflect theincreasing cost of
dental treatments. We continue to be
proactive inensuringindividuals are fully
aware of and utilise allbenefits within
our products.
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Further Venture Capital Investments
During the year, we continued ourinvestmentin new nitiatives.

Simplyhealth Venture Capitalincreaseditsinvestment
portfolioby £7.2m, withnew and further follow-oninvestments
aswellas gains on historicalinvestments as these businesses
flourishand grow.

Examples of theseinvestmentsinclude £5.0min Evaro,
anAl-powered digital pharmacy, and £1.0min Karehero, a
company that helps to find and fund adult care services. We
remain committed to continuing ourinvestmentsin UK digital
healthcare start-ups whichwillenable themto grow more
rapidly and facilitate early access to theirhealthcare solutions
forourcustomers.

Investments

While economic uncertainty and the implementation of tariffs
createdvolatility during the year, inflationandinterest rates
have fallen against prior-yearhighs. Thisled toincreased
valuations of our fixed income investments, with a totalreturn
of £17.2m (2024: £5.9m). The portfolio remains high quality, with
investmentsbeinginliquid fundsto support ourlonger-term
strategic ambitions.

© Adobe Stock
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Returns forthe yearinclude a£2.1m gain from the maturity
of the convertible loannote against prioryearvaluations,
following the sale of ourveterinary businessin 2020.

In2025, recognising that the ESG metrics associated with our
investmentsrequiredimprovement, togetherwith the recovery
of prioryearfallsinvalue, we took the decision to transfer
ourPimcoinvestments to an M&G Sustainable Fund. This has
strengthened our ESG position, ensuring ourinvestments
returnvalue and deliver greater positive impactin the world.

Outcome

As aresult of our core profitability, coupled with the investment
performance, we ended the yearwith acomprehensive profit
of £19.4m (2024: £14.5m). This alsoimpacted the Company’s
assetswhichincreased by £17.3m (2024: £6.2m). Through
ourimproved profitability,and changesininvestments, the
solvency ratio of the Group improved and remained extremely
strongat538.3% (2024:402.3%).

KPI

Key Performance Indicators (‘KPIs’)
The Simplyhealth Group managesits business based on the following key financial and other performance indicators:

2025 2024 Change
Total customers 2,445,600 2,482,200 (36,600)(-1.5%)
Totaltechnicalincome £214.4m £221.3m £(6.9)m(-3.1%)
Claimslossratio (CLR)' 67.1% 67.6% -0.5%
Profitbefore tax £25.6m £18.0m +£7.6m
Solvencyratio? 538.3% 402.3% +136.0%
Customerexperienceindex? 71.7% 71.3% +0.4%
Adjusted operating profit4 £18.1m £21.0m £(2.9)m(-13.8%)
Notes

1. Theclaimslossratio (CLR)is calculated by dividing claimsincurredinthe statement of comprehensiveincome by the total technicalincome.

N

The solvencyratiois defined as eligible own funds divided by the Solvency Capital Requirement. The Group’s capital reserves primarily comprise
retained profits (page 78 and note 18).

o

The Group uses acustomerexperience indexto trackits performance in meeting the needs of our customers and the quality of service theyreceive.

»

. Adjusted operating profitisdesignedtoillustrate the Group’s trading performance onits core activities by excluding the results of one-off
projects, transactions anditems such as goodwill,amortisationandreturns on theinvestment portfolio that are incidental to these activities.
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Financial highlights

Technicalaccount
Totaltechnicalincome decreased by 3.1% to £214.4m.

With the reduced membership and correspondingreductionin claims volumes, we finished the yearwitha CLR of 67.1% (2024: 67.6%).

With the reductioninmembership and average claims values being flat compared to 2024, net technicalincome decreased to
£70.5m(2024: £71.6m).

Non-technical account

Otherincomerelates to ourdentist capitation business ‘Denplan’ which continues to perform well. Other chargesrepresent the cost
of operating thisbusiness, togetherwith the start-up costs for our strategy.

While we transitioned investment managers, ourinvestment portfolioremained primarily in fixed income markets as we sought to
ensure fundsremained available to support future strategic initiatives.

The gainoninvestments, realised and unrealisedlosses, investmentincome and investment expenses of £17.2m (2024: £5.9m) gives
afinalreported UK GAAP profit on ordinary activities before tax of £25.6m (2024: £18.0m), a significantimprovement of £7.6m.

Adjusted operating profit

Adjusted operating profitis defined as the surplus on the general business technicalaccount and theincome and expenses of
running the non-technical business, including centralmanagement expenses. Itis designed toillustrate the Simplyhealth Group’s
trading performance onits core activities, one-off projects and transactions, and items such as goodwill, amortisation andreturns
ontheinvestment portfolio that areincidental to these activities.

The adjusted operating profitisreconciled to the profit before taxin the statement of comprehensive income as follows:

Statement of comprehensive income:

Profiton ordinary activities before tax a2 gy
Adjustments

Addbackdonations 1.2 1.0
Excludeinvestmentreturn (17.2) (5.9)
AddbackPolicy 2.0 transformational expenses 1.7 2.1
Addbackinitialinvestmentin digital 6.8 5.8
Adjusted operating profit 18.1 21.0

The balance onthe general businesstechnicalaccountwas a £13.3mprofit (2024: £14.3m) as aresult of reduced levels of income
and with costs broadly flat compared to prioryear as efficiency savings were offset by inflationary pressures.

24 | simplyhealth Group Ltd

The majority of adjustments seenin the table above have already been explained. In addition, our transformation expenses are
now focused on our new technology platform, improving the experience for customers while allowing Simplyhealth to streamline
operations.

In2025 we continued to develop ourapproach forthe new digital ventures as referencedin the Strategy section (pages 17 and 18).
This willcontinuein2026 and will be akey part of the business strategy toinnovate and modernise our offerings to the market.

Cashflow

Simplyhealth Group’s cash, and cash equivalents, increased by £4.0m during the year (2024: increase £14.4m). Our operationsled to
anetcashinflow of £4.9m (2024: inflow of £18.3m), primarily as aresult of the profitability of core operations, and the maturity of the
convertibleloannoteintheyear.

On 31December2025, the Group held cash and cash equivalent balances totaling £47.3m (2024: £43.3m). The Group’s other
financialliabilities, which comprise accruals, trade and other creditors, total £24.9m (2024: £25.6m).
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Solvency

OurOwnRiskand Solvency Assessment ((ORSA’) demonstrates arobust capital strength, which would allow us to absorb substantial
shocks and still retain significant headroom above our capital holding requirement. We have tested our solvency against anumber
of scenarios, includinglarge membership lapses, financial market shocks, and various levels of economic downturn, including lapse
risk from the general economic downturn. In all these scenarios, our solvency positionremains secure.

Solvency position - capital surplus

Simplyhealth Group remainsinastrong solvency position at the end of the year with Eligible Own Funds of £270.7m (2024: £250.0m)
comparedtoits Solvency Capital Requirement (‘'SCR’) of £50.3m (2024: £62.1m), giving a solvency ratio of 538.3% (2024: 402.3%).
The primary driverfortheincrease inthe solvencyratiois the 2025 profits, coupled with a fallin the capital requirement through
changeswithintheinvestment portfolio. Theratioisin significant excess of regulatory requirements and these KPIs are clear
indicators of astrong, sustainable business. Thisdemonstrates that Simplyhealth can be trusted to support customers with their
healthcare needs forthelongterm.

Capitalheadroom of £200.3m (2024: £163.0m), anincrease of £37.3m (2024: £18.Imincrease), as set outin note 4f, continues to
give us the capacity toinvest forgrowth and to deliver our strategy, as well as being able to absorb any potential market shocks and
otherstresses, which are tested through our ORSA. The capital surplusis above ourregulatory capital requirements and adjusted for
Simplyhealth Group’srisk appetite. Therisk appetite has beenagreed with the Board andincludes a capital bufferin excess of the SCR.

Taxation

The Grouprecorded ataxcharge of £6.2mintheyear(2024: £3.5m charge). The taxcharge islower than the effective rate of
corporationtaxof 25% as some costs are not allowable as expenses for tax purposes.

Adeferredtaxasset of £1.3m (2024: £1.9m)is carried forward with any brought forward taxlosses from prioryears being fully utilised.
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Outlook

Progressin addressing the crisisin the UK’s healthcare system was never likely to be swift; while
efforts toreduce waiting lists have yielded some positive news in the last year, data from our
partners at the Chartered Institute of Personnel and Development (CIPD) indicates serious,

ongoingissuesin terms of workforce absences due toiill health.

UKemployees were absent fromwork
foranaverage of 9.4 daysin the past
year, asharprise from5.8 days before
the pandemic and 7.8 daysin2023.
Short-term absences were largely down
tominorillnesses, mentalill health,
stress and caringresponsibilities while
mentalill health such as anxiety and
depression (41%), musculoskeletal
issues (31%) and conditions such as
cancer(30%) accounted formost
longer-termabsences.

Awareness of theimpactillhealthis
having on productivity bothasanation
andwithinindividual businessesis
growing, with 74% of seniorbusiness
leaders now saying they prioritise
employee wellbeing. The CIPD found
that, with appropriate training, managers
become more confidentinspotting
mental healthissues and are therefore
able toputmeasuresinplace to assist.
Theyalsoreport thatbeing proactivein
employee healthand wellbeingresults
inhigheremployee engagement, less
absence throughsicknessand enhanced
employee performance.

Nevertheless, finding the budget for
thiskind of supportatatime when
businesses are being squeezed,
including through the employerNational
Insuranceincrease, remains challenging.
The cost-effectiveness of any measures
takeninterms of health-related benefits
istherefore paramount, with 56% of
organisations saying thisis the main
factorintheirdecision-making.

With thisinmind, Simplyhealth’s
approachtosimplifyingaccessto
workplace healthcare has neverbeen
more pertinent, focusingonreducing
costsanddelivering affordable, targeted
care that tackles the main causes of
absence.Becauseno GPreferral or
pre-approvalisneeded and pre-
existing conditions are not excluded,
benefits are simple to provide across
the whole workforce, avoiding the
complexities that some workplace
healthschemesimpose.

That’s why ourwhole-of-workforce
plan, Simply OnDemand, has proved to
be suchanattractive proposition, with
40,700 members signing up to this new
productduring2025. We anticipate
that many more organisations overthe
comingyearwillrecognise thevalueit
bringsto theiremployees aswellasthe
contributionthatreducing sickness
absence makes to productivity.

As part of the Labour Government’s NHS
10 YearHealth Plan,announcedin July
2025, plannedreform of NHS dental
servicesincludesimprovedaccessto
care,afocusonpreventionandanumber
of measures highlighting children’s oral
health, all of whichis to be welcomed. Full
details of the planare yet to be fleshed
out, however.

Inthe meantime, extraction due to tooth
decay continuestobe the numberone
reason for child hospitaladmissionsin
the UKandrates are significantly higherin
more deprived communities.

Forthisreason, our partnership with
Dentaid - The Dental Charity and our
BrightBites oral healtheducation
programme remains akey focus forus
and we look forward to being able to add
many more childrento the 175,000 who
have so farbenefited.

We continue to support our Denplan
dentists to provide high quality care for
allDenplanmembers and are proactively
engaging withpracticestoencourage
further growth. Additionally, our health
plans are providing employees with
accesstoregulardentalcheck-upsand
treatmentas needed, helpingtoreduce
absencesfromwork due to dental pain,
something almost a third of British adults
aged18-55have experienced.

Lookingaheadto 2026, we will
continuetoinvestinnewventures

with Simplyhealth Venture Capitaland
Simplyhealth Foundry. Following the very
positivereactionto Simply OnDemand,
we planto furtherpursueinnovations

to ourcore products across both
Simplyhealthand Denplan, adaptingand
responding tothe changingneeds of the
UK population. We are optimistic that
withthe technologicalimprovements
we’ve made to the delivery of our
services, and the enhancements to
ourproducts, we will continue to grow
our business and fulfil Our Purpose of
improving access to healthcareforallin
the UK.
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Non-financial statement

This separate statement has been compiledin accordance withthe Companies Act 2006,
Section414CA and 414CB.

ESG (‘Environmental, Socialand Governance’) is managed through the Board committees, covering all aspects of
sustainability including theimpact onsociety and climate change. The committees ensure that ESGisintegrated within all
operations, processes, and investment decisions.

Our2025 Sustainability Report, available on our website, contains non-financialinformation and reflects ourcarbon
reporting, including wider sustainability challenges, opportunities and progress, including the key social and
environmental performanceindicators we use to manage these in our business. This statement supplements and cross
referencestothereportasfollows:

Reportingrequirement Section of report

Stakeholders Ourstakeholders areimportant to us, they are the reason we exist, and why we responsibly
governourselves. Wereflectonimportantissues to our stakeholders and we regularly engage
with them tounderstand theirviews and needs and overallimpact and outcomes.

S.172 Statement: Engagement and Principal Decisions, pages 36 - 38

Environmental matters At Simplyhealth, we know that humans can’t be healthy, without a healthy planet. That’s why
we are continuing to take steps to protect our planet’sresources andits ecosystem. We think
globally and actlocally to protect our environment.

Our sustainability programme is extensive and covers reducing our carbon footprint and
energy consumption, responsible paperuse, reducing our waste and our extensive recycling
activities.

Streamlined Energy and Carbon Reporting (‘SECR’), pages 34 - 35

‘Our positiveimpact onthe environment’, 2025 Sustainability Report, pages 52 - 57

Employees Our priorityis the healthand happiness of all our people, physically and mentally. We want
to create opportunities and experiences foreveryone, deliveringamore diverse, equal and
inclusive workforce.

‘Our Colleagues’, 2025 Sustainability Report page 40 - 51

Respect forhumanrights Simplyhealth adopts a zero tolerance to modern slavery and human trafficking. We apply
core humanrights principles throughout the organisation and through our vendor selection
screening processes and have developed ourModern Slavery and Transparency in Supply
Chains policy accordingly.

2025 Sustainability Report, page 16

Anti-bribery and corruption Simplyhealth condemns corruptionand briberyinallits forms, and we willnot tolerateitin
ourbusiness orinthose who we do business with, and have developed our Anti-bribery and
Corruption Policy accordingly.

2025 Sustainability Report, page 16

Social matters Communities matterand are asignificant driving force for Simplyhealth. We work closely
with people and charities at alocal, regional and national level, exploring ways to improve our
impact.

‘Our Colleagues’, 2025 Sustainability Report, pages 36 - 39
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Reporting requirement Sectionofreport

Description of principal
risks andimpact of business

To enable Simplyhealthtorespond to opportunities and threats in an efficient and informed
manner, we continuously review and evolve ourrisk and control environment, ensuring it
remains aligned to our strategic direction and externalrisk environment. Our principal risks are
outlined across four categories:

Strategicrisk.
Financialrisk.
Operationalrisk.

Regulatory and conductrisk.

Thisincludesitems, businessrelationships, products and services that could negatively
impact the business.

Principalrisks and uncertainties, pages 47 to 49

Description of the business

Simplyhealthis aleading healthcare company, committed to helping everyone access
affordable, everyday healthcare services through ourlow-cost health plans and dental plans
that enable themto find, treat and fund theirhealthcare. Servingindividuals and working with
businesses and partners, we connect people to the best-in-class healthcare providers so they
canstay healthy andlive theirbestlivesathome and at work.

We are acompany limited by guarantee, with no shareholders.

‘OurBusiness’ Units page 7

Non-financial key
performance indicators

Since 2019, Simplyhealth has had a formal sustainability strategy in place, underpinned by a
series of aspirations, goals and KPIs, whichinclude but are not limited to:

Reducing operational waste.
Reducing andbalancing our GHG emissions.
Reducing our total water consumption.

Creating the same opportunities and experience foreveryone, deliveringa more diverse
workforce.

Being acknowledged by both colleagues and partners as a healthy workplace.
Promotinglearning opportunities, creating the conditions to embed alearning culture.

Inspiring personal development and fulfilment by supporting our colleagues to volunteer
time and skills and match fundraising they undertake.

Improvingreach,impactand health outcomes through our corporate giving program.

Delivering aprogressive wellbeing programme thatimproves workforce health outcomes,
enabling ourcolleagues tolive theirbestlives.

‘ESGKPIs’, 2025 Sustainability Report, Appendix 2, pages 83 - 85

Climate changerisk

We take a strategic approach to managing the operationaland financialrisks from climate
change. Climate changerisk continues to be monitored by the business and the Board through
the Risk & Capital Committee. During the year, we have completed our annual Climate Change
Risk Assessment.

‘Climate Change Risk’ page 50
Simplyhealth Taskforce on Climate-related Financial Disclosures (‘TCFD): 2025 Sustainability

Report, Appendix 1, pages 60 -81

The aims of all Simplyhealth’s policies are to ensure we comply with all relevant UK legislation.
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Reducing and balancing

our carbon emissions

Since 2019, we have been proactively mapping our Pathway to Net Zero based on two parallel
pathways: reducing our overall total emissions and balancing our emissions.

Our carbonreporting boundary

Dataincluded withinthisreport

relates to Simplyhealth Group Limited.

Whenreporting and disclosing, our
organisationalboundaryincludes
emissions from all Trading Companies
and Holding Companies. Disclosures
are made at aconsolidated ‘Group’
level, following the same approach
asour financialaccountingrules (UK
GAAP). We therefore exclude any
jointventureswhere we donothave
operational controlandless than 50%
shareholdings.

Forouroperationalboundary, we report
againstallrelevant Scope 1, Scope 2
and Scope 3 emissions, with the sole
exception of Financed Investments
(suchas Venture Capitalinvestments,
reserves and pensionsinvested), which
weintend to discloseinfuturereporting
years.

The following Scope 3 categories

arenotrelevantto bereported by
Simplyhealth Group Limited:

e Processing of sold products.

e Useofsoldproducts.

e Endoflifetreatment of sold products.

e Downstreamleased assets.

e Franchises.

Simplyhealth Group Limited’sreporting
periodrunsfrom1January to 31
Decembereveryyear, with 2019 our
baselineyear.

Methodology

To provide anadditional layer of
governance, our 2025 GHG emissions
have beenindependently calculated
by Carbon Footprint Ltd following the
GHG Protocol Corporate Accounting
and Reporting Standards and Guidance,
including the Corporate and Value
Chain Standard, Scope 2 Guidance and
Scope 3 Calculation Guidance. We also
follow the UK Government’s Guidance
on Streamlined Energy and Carbon
Reporting (‘'SECR’).

Ourassessment follows the GHG
Protocoldualreporting methodology
forreportinglocationand market-based
emissions from electricityusage. We
have used the 2025 emission conversion
factors published by the Department
for Environment, Food and Rural Affairs
(‘DEFRA’) and the Department for
Energy Securityand Net Zero (‘DESNZ’).

Ourspend-based emissions are
calculatedusing the ‘Spend-based’
screening approachandare basedon
the economic value of purchased goods
andservices, forexample aconversion
tokgCO2e/£, per Standard Industrial
Classification (‘SIC’) Code, published
by DEFRA.

Forreporting period 2024, we
introduced the ‘Hybrid’ reporting
approach by apportioning emissions
for Simplyhealth Group Limited Tier
1suppliers who were able to provide
accurate data. Forreporting period
2025, thiswas extended to ourTier 2
suppliers. Thisapproach hasbeentaken
because werecognise thereisabalance
betweenusing fulldataand more
specificand accurate data, ratherthan
sectoraverages.

Estimation of error

Simplyhealth Group Limited’s
assessmentrequires an estimation

of likely errorbased onerror analysis,
toidentify any uncertaintyinthe
calculations. Forour2025reporting
period, this analysis demonstrates an
overall percentage uncertainty of +/-
47%.This takesinto consideration the
source datausedinourassessment
and the errormargin for each emissions
source, aswellasthe sumof these
divided by the total emissions.

*Inaccordance withthe SBTiNet-Zero standard, all GHG emissions arereducedinline with the latest climate science and 1.5C trajectory to atleast
90%, offsetting any hard-to-abate residual emissions only. Acompany canreach NetZero whenithas achieveditslong-term, science-basedtarget.
Simplyhealth’s targets and ambitionrelates to 2019 baseline data and currently excludes investments emissions (Scope 3).
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Overall progress

Based onour2025 market-based
emissions, ouroverall carbon footprint
has decreased by 24.4% from 2019

(baseline)and by 6.3% from 2024 t0 2025.

In2025, ourenergy consumption has
reducedby 305,078 kWh (-34.0%)
comparedto2024. When compared
with our2019 (baseline) ourenergy
consumptionhasreduced by 86.5%.

Weremainontracktoachieve the
targets we have setas part of our
Pathway to Net Zero, whichwere
refreshed during 2023:

e Achieve zero-emissions fleet
by 2030.

e ReachNetZero*(Scopel&2direct
emissions) by 2030.

e Reduce operational waste by 80%*
by 2030.

e Improve officerecyclingratesto 95%
by 2030.
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We also have anambitionto:

e Reduce Scope 3indirectemissions
by 50%* by 2030.

e BecomeaNetZerobusiness
before 2050.

Forfurtherbackgroundrelatingto our
year-on-year GHG emissions, specific
environmental KPls and examples of
ourprogress, please visitour2025
Sustainability Report. Ahigh-level
overviewis provided below.

Scopel

Havinginvestedinanew Heating,
Ventilation and Air Conditioning (‘HVAC’)
systemforourHead Officein2024 to
2025, we have nowremoved all gas
sources from our office operations, with
no gas emissionsreported for2025,in
additionto norefrigerant emissionsor
leaks.

Ourcompany car travelis now
responsible for the majority of our
Scope lemissions. Overthelast12
months we have reduced ourcompany
caremissions by afurther30.9%.

Thisisinpart due to a highernumber

of company carleases beingrenewed
in2025 comparedto prioryears.

We experienced delaysinnew cars
being delivered, and therefore more
colleaguesusedhire cars. Thisaccounts
forasmallincreaseinourhire car(Scope
3 emissions) for2025.

We are continuing with our commitment
tolowerour Scope 1emissions by
switching ourcompany cars to 100%**
electricvehicles (‘EV’) by 2030.

Intotal our Scope 1emissions have
reducedby 89.8% since 2019 (baseline).

Scope 2

Our Scope 2 electricity emissions
(location-based) have once again
reduced by 25.7% compared to the
previousyear(2024).Intotal our Scope 2
emissionshavereducedby 89.4% since
2019 (baseline).

We continue to haverenewable
electricity tariffsinplace.

Scope 3

Overall, we have seen adecrease of our
Scope 3 (market-based) emissionsin
2025 by 5.4% (compared to 2024),and a
decrease 0f 19.4% since 2019 (baseline).

Our 2025 purchased goods and
services and capital goods make up
80.4% of Simplyhealth’s overall GHG
(market-based)emissions. n2025,
alongside adrive forgreatercost
efficiency across the business, we
encouraged colleagues to carefully
considerwhetherallpurchases needed
tobe made andif there were alternative
options available, or suppliers with
greateraligned environmental
ambitions.

Inthelast12 months, we also extended
our proactive approach to engaging our
supply chainontheirdecarbonisation
journey and progress, now reaching our
Tier2 suppliersinadditiontoourTier1
suppliers, whowere engaged forthe
firsttimein2024.

We're delighted with the majority

of ourTierTandTier 2 suppliers
returning primary data tous based
ontheiremissions, as well as sharing
opportunities to collaborate on
decarbonisation activities.
Thischangeinmethodology has also
positivelyimpacted our2025 purchased
goods andservices emissionsand
capitalgoods emissions, witha
reductionof 2.7% overthelast12 months.

Aswe look furtherdown our Scope 3
emissions, we canreport the following
reductions, comparedto 2024:

¢ Downstreamtransportationand
distribution (34.2% reduction).

e Upstreamtransportationand
distribution (28.8% reduction).

o Paper(29.4%reduction).

Theseimprovements canbe attributed
toourstrategic focus oncustomer
digitaladoption, with aparticular

focus onremoving paperuse across
the organisation, including the paper
itself and the emissions associated with
receiving 30,478 less paper claims to
process fromour customers compared
t02024.

Intensity ratios
Simplyhealth Group Limited’s intensity

ratios are measured ona ‘peremployee’

and ‘per £Imturnover (Group)’ basis.
Seepage 35.

Atthe end of the currentreporting
period (2025), ourheadcountremained
stable at 817 employees, while our
Group turnover has decreased from
£245.1m (2024)t0 £238.6m (2025).

Carbon offsets

Our primary objectiveis toreduce our
overall GHG emissionsinline with the
targets we have set the organisation.
Following ouremissions assessment, we
once againtook the decisionto offset
ourremaining emissions to maintain
carbonneutrality plus.

We recognise that some carbon
offsetting schemes continue tocome
under scrutiny. We welcome the
additional governance andregulation
inthe global offsettingand carbon
credits market whichisunderway.

We continue to work closely with our
outsourced partner Carbon Footprint
Ltd and theirpartnersto selectcarbon
offsetting projects that help usbalance
ourremaining emissions. We do notuse
carbon offsets to substitute carbon
emissionsreductions andinvestments.

Independent certifications

Following an appraisal of our2025 GHG
emissions data, Simplyhealth Group
LimitedhasbeencertifiedasaCO2e
Assessed Organisation, CO2e Reduced
Organisation, Carbon Neutral, and

a CarbonNeutral Plus Organisation.
CarbonFootprint Ltd undertook this
assessmentinMarch 2026 anditis valid
for12months.

*When compared to Simplyhealth’s 2019 baseline data (market-based). Scope 3 totals currently exclude investment emissions. All calculations
and certifications are assessed by Carbon Footprint Ltd following the GHG Protocol and using the 2025 emission conversion factors published

by DEFRA & DESNZ.

**Excludes one Diesel Events teamvanand hire cars.
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Simplyhealth’s detailed 2025 GHG (‘Greenhouse Gas’) emissions

Scope

Scopel

Activity Tonnes CO2e
Site gas 0

Refrigerants 0

Company cartravel 50.52

Vans 2.21

Scope 2 Electricity (Market-based) 0]

Scope 3 Purchased goods and services 4,069.42
Capitalgoods 287.57
Employee commuting 185.58
Home workers 280.15
Paper 66.78
136.15 136.15
Electricity transmission and distribution 0
Employee-owned cartravel 7.58
Flights 16.86
Hotel stays 5.94
Hire cars 7.51
Cashoptoutcars 2.83
Upstream transportation and distribution 236.24
Upstreamleased assets 51.34
Waste 0.08
Water (and waste water) 0.32
Rail travel 6.99
Taxitravel 1.39
Downstream transportation and distribution 5.70

The following Scope 3 categories are notrelevant to be reported by Simplyhealth: Processing of sold products; Use of sold
products; End of life treatment of sold products; Downstreamleased assets; Franchises.

Financedinvestments (such asreserves and pensionsinvested) are currently outside of Simplyhealth’sreporting boundary and
intendtobe disclosedinfuturereportingyears.
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Simplyhealth’s total energy consumption

kWh 2019 2020 2021 2022 2023 2024 2025

Total 4,370,833 3,032,167 2,424,192 2,244,028 1,480,069 896,554 591,476

Simplyhealth’s total GHG emissions

Tonnesof CO2e 2019 2020 2021 2022 2023 2024 2025
Market-based 7174.73 6,659.90 7.057.04 6,736.55 6,234.68 578493 5,421.16
Location-based 7.773.79 7.082.28 7.350.02  6,929.43 6,374.99 5.854.25  5,472.67

Simplyhealth’s intensity ratios

Tonnes of CO2e

(Market-based) 2019 2020 2021 2022 2023 yloyZi! 2025
Peremployee 6.48 8.27 7.26 7.02 7.62 7.44 6.98
Per £1m turnover 25.28 25.17 28.73 28.62 24.93 23.60 22.75

o Baselineyearis2019.
e Allannualtotals exclude Investment emissionsincluding those associated with Venture Capitalinvestments (Scope 3).

e 2023,2024 & 2025 annual totals are the only reporting periods toinclude ‘employee commuting’ and ‘Downstream/Upstream
transportationanddistribution’ emissions.
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Strategic report

Section172(1) Statement

We align all our decision-making to the company’s vision, values and purpose,
regularly reviewing the progress of our strategic priorities and providing due

consideration to all stakeholders.

On an annual basis and throughout the year we:

e Considerourprincipal stakeholders whenreaching decisions.

o Assesswhetherwe have any additional stakeholder groups, whose interests may berelatedto the

Company’s operations.

o Striveto achieve consistency and transparencyinourdecisions.

Ourprincipal stakeholders are set outin this section. Here we explain who they are, why we considerthem to be

animportant stakeholder, and how we engage with each of them.

Customers

Direct Customers

Why direct customers are a key stakeholder

The healthand wellbeing of our direct customersis Our
Purpose. Simplyhealth exists to help themnavigate a
fast-changinghealthlandscape, maintain theireveryday
health,and make it easierforthemtoaccessthe
healthcare they needwhentheyneedit. Theirneeds are
atthe forefront of ourdecisions.

Corporate Customers and Brokers

Why corporate customers and

brokers are key stakeholders

We value all ourbusinessrelationships. We recognise
that our corporate customers are employers with a
unique set of healthcare challenges and opportunities.

Ourlong-termrelationships with our key brokers

succeedinmeeting the needs of our corporate
customers.
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How we engage with our direct customers

We work with ourdirect customers to ensure we

continue to deliveron Our Purpose through extensive
research with our CustomerPanel - providingus witha
clearinsightinto theirhealthcare priorities and needs.

Through ourtouchpoint andrelationship surveys,

assessing Customer Satisfaction (CSAT)and Net
Promoter Score (NPS)respectively, and monitoring of
reviews on Trustpilot, we can measure our customers’
experience across the Simplyhealth Group, quickly
steeringusto the areas where we need toimprove and
how we can address theirevolving needs.

How we engage with our corporate
customers and brokers

Ournetwork of Key Account Managers have regular
reviews with our corporate customers and through key
events, meetings and surveysintheyear, listening to
theirfeedbackandinvolving theminnew proposition
development and service enhancements.

We also have brokerliaison specialists working directly
with our key brokers toincrease engagement with their
consultants.

Healthcare Practitioners

Why healthcare practitioners

are key stakeholders

The delivery of everyday healthcarereliesonastrong
network and supply of highly competent healthcare
practitioners. We develop quality delivery partnerships
with dentists, ophthalmologists and other private
medical facilities and services.

Voting Members

Why voting members are key stakeholders

As abusinesswithout shareholders, ourvoting members
helptohold ourbusiness to account onthe delivery

of ourvision, values, purpose, business plan, and
performance.

Communities and other stakeholders

Charities and Community Groups

Why charities and community
groups are key stakeholders

It’'sin our DNA to support health-related charities and
community work. Our2025 Sustainability Report
considered how we continue to support this work.

Regulators

Why regulators are key stakeholders

We fostera culture of doing theright thingand acting
withintegrity. We operate within arobust governance
andrisk management framework whichlinks to the
regulatory environmentinwhich we operate, including
therequirements of the UK financial services regulators
andthe Solvency |l Directive. Business strategy,
decision-making and capitalmanagement decisions
are allmade withreference against this framework to
ensure ongoing compliance.

How we engage with our
healthcare practitioners

Throughregularforums we canvas theiropinions on
industry-wide challenges and opportunities, helping
to shape ourbusiness priorities and to meet their
needs.

How we engage with our voting members

Ourannual generalmeetingis where we share company
progress, inviting questions and feedback. Members of
our Executive Leadership team also make themselves
available to meetinformally with voting members.

How we engage with charities and
community groups

We continue ourongoing commitment to delivera
minimum of £1m peryear to charities and community
causes.

For full details onhow we collaborate with charities and
community groups, please see pages 36 - 39 of our
‘2025 Sustainability Report’.

How we engage with our regulators

We have proactively engaged withregulators on key
strategic decisions and encourage anopendialogue.
Furthermore, we strive to meet the expectations of
amodern corporate citizen through the responsible
and proactive application of legal, regulatory,
environmental and ethical practices.
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Suppliers

We value allourbusinessrelationships and have long- We maintain regularand ongoing dialogue with our
term contracts with ourkey suppliers, to deliverforour key suppliers to ensure our operational activities work
customers andsupport OurPurpose. efficiently and effectively.

Werecognise that we have ajointresponsibility with The Group made £26.8m of payments to suppliers of
oursupplierstoimprove theimpact we have onthe which1.5% were outside of agreed terms. In2026 we
environment throughout our supply chain. received the Good Business Pays ‘Fast Payer’ Award for

the fiftth consecutive year.

OurVendorManager Framework sets out how we work
togetherwith our suppliers. We expect high standards
from any supplier we partner withwhen assisting

us with specialist skills, knowledge, orresources to
supportinthe effective delivery of Our Purpose. We
regularly review theirperformance, annually and over
the contractlifecycle,inline withregulatory andinternal
requirements.

Wider environment

From climate change to plastic pollution, the Oursustainability programme is extensive. We've

environmental challenges we face are enormous and worked with experts to set targets for positive change

urgent. The responsibility fortackling them lies with andin2025 we have beenengaging with all our Tier

allof us. landTier2 suppliersto betterunderstand their
environmentalimpactand progress, specifically

Ourbusinessishealthand we know thathumans won’t capturing GHG emissions data andlooking for

be healthy without a healthy planet. Therefore, we take opportunities to collaborate around climate action.

ourenvironmental responsibilities seriously.
Forfull details on how we interact with stakeholders on
environmentalissues, please see pages 52 - 57 of our
2025 Sustainability Report.

Colleagues

Colleagues (current and future)

Why colleagues are a key stakeholder How we engage with our colleagues

Ourpeople are fundamentalto the successful delivery of We engage with our colleagues throughout the

ourvision, sowe want to attract andretaintop talent. yearthrough ourinternalengagement surveys and
initiatives, such as the Simplyhealth Business Forum.

The health, safety and wellbeing of our colleaguesis Colleagues canalso openanonymous two-way

apart of allkey decisions. We strive to manage our dialogue with seniormanagement to explore anyissue

people’s performance and personal development, while orarea of interest. Surveyresults are monitored and

continuingto actasaresponsible employerwithregard reviewed at Boardlevelonaregularbasis.

tothe pay and benefits ouremployeesreceive.
We engage with colleagues through formal quarterly
briefings which discuss strategy and financial
performance.
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Principal decisions

The Board considers ‘Principal Decisions’ to be those decisions which have significant
long-termimplications and consequences for the Company and/or its stakeholders and
are different to the ordinary decision-making processes the Board engagesin.

Below are some examples of principal decisions that have been taken during 2025 and how stakeholders were considered
as part of the decision-making process.

Appointment of new Chair

POE 20 InMarch 2025, the Board appointed a new Chair, Rita Clifton.

Decision:

Launch of our On Demand product

Simplyhealth’s purpose ofimproving access to healthcare forallinthe UK was akey reasonforRitajoining
the company, togetherwith Simplyhealth’s capacity to continueits journey to meet that purpose. Rita’s
experience withcommercially-focused, product-led organisations willbe anassetas Simplyhealth
seeksto growits membership to help evenmore people benefit fromits services.

Stakeholder considerations  Customers
and outcomes

Colleagues Thereisastrongculturaland strategic alignment betweenRitaand Simplyhealth, making herwellplaced
tolead Simplyhealthindeliveringonourfuture plans.

Communities and other Regulator - Ritahasheldboard-levelrolesinlarge, regulated organisations. Sheis passionate about
stakeholders making a difference to the health of people across the UK.

Continued investment in Simplyhealth Venture Capital

Decision: ) ) . . o . .
Simplyhealth has continued to invest in UK focused predictive or preventative healthcare companies.

Simplyhealthhas approved furtherinvestments of £7.2min2025 to accelerate the development and
adoption of preventative and predictive medical care. Thisapproachisintended to help the Group
deliveronit’s purpose of improving access to healthcare forallinthe UK.

Stakeholder considerations  Customers
andoutcomes

Colleagues The continuedinvestments provide more opportunities fordiversification of our product portfolio and
inturnmore opportunities forgrowth and advancement forourpeople.

Communities and other Ourinvestmentremit focuses onpreventative and predictive medical care, allin pursuit of our Group

stakeholders purpose. By helping portfoliocompanies, we can potentiallyimpact a greaternumber of peopleinthe UK.

Change of investment manager
Decision: Simplyhealth agreed to replace its PIMCO Diversified Income Fund with a M&G Sustainable Total Return Credit
Investment Fund.

Stakeholderconsiderations  Customers
and outcomes

Itisbelieved thismove will safely andresponsibly increase therate of Simplyhealth’s capital growth,
providing greater financial security and allowing us to continue to investin products and services forour
customers.

Colleagues The continued strong balance sheet provides more opportunities forgrowth, inturn providingmore
opportunities foradvancementforourpeople.

Communities and other The transfer, combined with our other operational activities, continues to move us towards ourlonger-
stakeholders term sustainability ambitions both as acompany and with our customers.

Stakeholder considerations
and outcomes

Decision:

Stakeholder considerations
and outcomes

Decision:

Stakeholder considerations
and outcomes

Customers Simply OnDemand gives our customers access to eight new self-pay healthcare services, integrating
with our existing partnership discounts. This unique offeringin the market differentiates us fromour
competitors.

Colleagues The Whole of Workforce (WoW) product was aninnovation flowing from product-led ways of working;

itreliedoncolleaguesfromacrossthe businessinnovatingand workingtogetherat paceinanagile way.

Communities and other
stakeholders

Denplan Integration

The productinvolved onboardinganew Tier1supplierand providing an additional route to market for
existing partners.

Integration of the Practibusiness into Denplan.

Customers The alignment of the two businesses will create aunified dentalbrand enabling Denplanto offer Plans,
Insurance and Financing. The streamlined offering willmake it easier both forourdentists and patients
tounderstand and engage with awiderrange of products andservices.

Colleagues The consolidation brings an opportunity forinnovation synergy, giving colleagues the opportunity to

influence and work within awider suite of products.

Communities and other
stakeholders

Tomaintainregulatory compliance, there willbe continued focus on customercommunication, accurate
disclosures, website and marketing material and contractual arrangements. We have proactively
engaged withourregulators throughout the integration.

Designated non-executive director for colleagues

The Board formally established the role of Designated NED for colleagues.

Customers Simplyhealth anticipates thatimproved engagementwillincrease employee satisfaction, inturndriving
bettercustomerexperiences.
Colleagues The newrole willhelp ensure that the voice of our colleague base - one of ourmostvaluable assets -

isheardatBoardlevel, andthat the Boardremains closely connected to our organisational culture.

Communities and other
stakeholders

Understanding colleagues’views, concerns andideas at Board levelis essential to ensuring our strategy,
culture andvaluesremain aligned; Simplyhealth’s approach accordswith the guidanceinthe 2024 UK
Corporate Governance Code.

By understanding the stakeholders and theirinterests, the Board consider that they have, bothindividually and collectively, through
explorationand debate, beenable to factorthoseinterestsinto decision-making throughout the year. The Board has ensured that
any decisionis one whichis most likely to promote the success of the Company inline with the Directors’ duty under S172 of the
Companies Act2006.
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Risk management

The Board and the Executive Committee (‘Exco’) considerrisk management to be
afundamental part of Our Purpose and a key aspect of corporate governance. The
effective management of risk is central to our culture and decision-making, and

integral to helping us to achieve our goals.

Risks are managed within the organisation utilising the three
lines of defence model:

2" Line
Monitoring & Reporting
(Risk & Compliance)

3dLine
Internal Audit
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First Line of Defence

Business areas that are directly responsible for
managing and executing processes and activities that

may generaterisk.

Inaddition to theirday-to-day operations, eachrisk/
controlownerregularly assesses the performance
of theirrisk/control on ourgovernance, risk and
compliance (‘GRC’) solution, enabling visibility and

escalationof issues as they arise.

~

J

SecondLine of Defence

Supports the Board in defining the organisation’s

risk appetite and provides the tools and processes
tomonitoradherence torisk appetite through the
Enterprise Risk Management Framework (‘'ERMF’) and

the Internal Control Framework (‘ICF’).

Setthe minimum standards forthe identification,

monitoring and testing of critical controls and provides
SecondLine oversight through the performance of risk

and compliance monitoring reviews.

Providesregulatory advice to the organisation,
including as abusiness partneralongside strategic/
operational developments and to advise onrelevant

regulatoryinitiatives.

Third Line of Defence

Providesindependent, objective assurance over
the effective and efficient operations of theroles,
responsibilities and activities of the First and

SecondLines.

Ongoing communication and collaboration across
the threelines of defence ensures that Simplyhealth

identifies and managesrisks effectively.

~

J

Risk management framework

The Boardisresponsible foroverseeing and maintaining the adequacy and effectiveness of therisk management andinternal
control systems. Itisresponsible for determining the nature and extent of the principalrisks the Simplyhealth Group is willing to take
inachievingits strategic objectives, including the setting of its overallrisk appetite. The Board delegates oversight and scrutiny of
risk management to the Risk & Capital Committee, whoregularly report and provide recommendations to the Board.

Asuite of reports from therisk
management function support senior
management and the Simplyhealth
Board and Committeeindischarging
their oversight and decision-making
responsibilities throughout the year.
Theriskmanagementfunctionreports
include updatesonrisk appetite, risk
profile and ‘deep dives’, risk monitoring
metrics, stress and scenario testing
and analysis, reverse stress testing,
emerging and heightenedrisks and the
OwnRiskand Solvency Assessment
(ORSA)report. Similarly, the compliance
and datamanagement functions
provide arange of information through
the yearto demonstrate compliance
withregulatory requirements.

The Simplyhealth Board approves
the Grouprisk appetite statements at
leastannually andreceivesupdateson
monitoring against these statements
throughout the year. Thisincludes
anassessment of principalrisks. The
internal audit function considers the
riskmanagement framework and
compliance oversight activitiesinits
audituniverse to derive arisk-based
auditplan.

Amandatory annual employee training
programme covers topics such as
financial crime, FCArules, the Consumer
Duty, andinformation security. We
provide training to employeesupon
joining Simplyhealth and annually
thereafterto ensure that we continue to
operateinaresponsible mannerandin
line with the business’s expectations.

The day-to-dayresponsibility for
implementation and maintenance

of theinternal control systemrests

with Simplyhealth’s various senior
management functions, as defined
underthe FCAand PRA’s Senior
Managers and Certification Regime
(‘SMCR’). Second Line oversight

and challenge of Simplyhealth’s risk
management and reporting processes
rest with the Group Risk function. The
Riskreport produced by this function
isfirmly embeddedinthe Group’s
management and Boardreporting. This
reportenables the monitoring of risk-
taking measured againstagreedrisk
limits, using a suite of Key Risk Indicators
linkedtorisk appetite.

The execution of our Enterprise Risk
Management Framework (ERMF)

and Internal Control Framework (ICF)
enablesreasonable assurance to be
provided to the Executive Committee,
Board and external stakeholders

that Simplyhealthis achievingitsrisk
management andinternal control
objectives.

The effectiveness of the Riskand
Controlframeworks are independently
assessed as part of the programme of
activity carried out by the Internal Audit
functioninthe Third Line of Defence, the
results of which arereported to the Audit
Committee.
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We adopt aresponsible and balanced approach torisk
taking so that significantrisks are identifled and managed.
This supportslong-term sustainability and growth and
enables the Simplyhealth Group torespond dynamically to
strategic opportunities, while maintaining an appropriate
and proportionate approach torunning the business.

Ourapproachtorisk management consists of the following
components:

« Agreementof Boardrisk appetite statementsinrelationto
definedrisks, which sets the principles, preferences and
high-level measures fortherisk level the Simplyhealth Group
iswillingtoacceptinpursuit of its objectives.

o Ariskmanagementsystem, which ensures that all principal
and enterpriserisks are identified, assessed and managedin
accordance with the ERMF.

¢ Regularriskmonitoringandreporting, ensuring any
concentration of risk, entity or functionis assessed, with
management actionagreed onatimely basis.

o Evaluationof oursolvency position and financial resilience
through the production of the Own Risk and Solvency
Assessment (‘'ORSA).

* Aneffectiveriskandcontrol culture, whichisfocusedon
the sustainability of Simplyhealth, risk awareness, ethical
behaviourand the outcomesreceived by our customers
and employees.

e Second-lineassurance activity whichincludesreviews
of ourcontrolenvironment to ensure compliance with
keyregulatory andlegal requirements, and to ensure
the adequacy and effectiveness of processes and
procedures to support ouroperationaland information
technology activities.
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The ERMF sets out the processesinvolvedin the identification,
assessment, mitigation, monitoring and reporting of risk
required to meet the Simplyhealth Group’s commercial,
strategic andregulatory objectives, including the requirements
of the UK financial servicesregulators.
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Theresponsibilities foroverseeing each of our principal and
enterpriserisksis alignedto our Performance and Governance
Framework, as detailedin our Corporate Governance section,
witheach committee having aresponsibility forensuring the
effective oversight of nominatedrisks.

Internal control framework

© Adobe Stock

Ourlnternal Control Framework, whichis embedded within the enterprise risk management system and processes, allows
insightinto whether the organisation’s key risks are being effectively managedinaccordance withrisk appetite, through the
implementation and effective operation of internal controls.

The framework establishes minimum standards fordocumenting, assessing and monitoring the design and effectiveness of critical
controls. Italso defines the responsibilities for testing these controls by the First Line and outlines the minimum requirements for
independentassessment by the Second and/orThird Line. Additionally, the framework sets expectations forongoing performance
monitoring to ensure the control environment remains effective and aligned withrisk management and strategic objectives.

The framework sets minimum standards for the testing of the design and effectiveness of critical controls by the First Line. The
framework also sets out the minimumrequirements forindependent testing fromthe Second and/or Third Line.
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Strategic report

Developmentsin therisk and
control environment

To enable Simplyhealth torespond to
opportunities and threatsin an efficient
andinformed manner, we continuously
review and evolve ourrisk and control
environment, ensuringitremains aligned
to ourstrategic direction and external
risk environment.

During 2025, we have restructured our
SecondLine teams, bringing our Risk
and Compliance functionsundera
single leadership structure.

Indoing so, we have facilitated greater

alignment and collaborationon areas of
riskandregulatory focus.
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We have also strengthened our
capabilities with the introduction of
anew seniorcompliance policyrole,
which hasledto the establishmentof a
new Horizon Scanning Working Group
to furthersupporttheidentification,
communicationand ongoing
implementation of regulatory change.

Inrecognition of the dynamic nature
of riskand controlmanagement, we
have alsoundertakenarefresh of
the organisation’s critical controlsin
alignmentwith ourlInternal Control
Framework, ensuring thatassurance
activities across the threelines of
defence are focused onthe areas of
greatestimpact.

We continue to supportdelivery of the
organisation’s strategic objectives,
including through thereporting of

key areas of risk at management

and Board committees as setoutin
our Performance and Governance
Framework, including cyber security,
financial crime, economic uncertainty
and climate changerisk.

Principal risks and uncertainties

© Gettylmages

The overallrisk profile is determined by:

e Theenvironmentinwhich
Simplyhealth doesbusiness, in
particularcompetitoractivityinthe
healthcare market, the changing
healthneeds and claiming behaviour
of customers, climate-related
changes, regulatory changesandan
uncertain economic environment.

e Thebusinessstrategy, whichfocuses
onembeddingaproduct-led
framework to enable incremental
delivery atpace, successfully
migrating our policyholders to our
new policy platform,improving our
overall cost base to betteralignwith
the scale of ourorganisationand
deliveringinnovative products and
services that meet ourcustomers’
needsinachanginghealthcare
market.

The primaryrisk exposures under
Solvency llare underwriting risk, market
risk, creditrisk, insurance operational
risk, liquidity risk, non-insurance profit
riskand non-insurance operationalrisk.
Further details onhow the Simplyhealth
Group manages theserisksare givenin
[note 4] to the financial statements.

To ensure that the keyrisks faced by
Simplyhealthareidentified and managed
withinrisk appetite, we have assessed
and categorised our exposuresinto four
principalrisks, underpinned by anumber
of more granularenterprise risks.

The definitions of ourfour principalrisks
are outlined below:

o Strategicrisk: Therisk of significant
loss ordamage arising frombusiness
decisionsimpacting the long-term
interests of the business, orfroman
inability toinnovate and adapt.

e Financialrisk: Therisk of Simplyhealth
havinginadequate earnings, cash
flow or capital to meet current or
futurerequirements and the delivery
of the strategy.

o Operationalrisk: Therisk of loss
resulting frominadequate orfailed
internal processes, people and
systems, or from external events.

Regulatory and Conductrisk: The risk
that the execution of Simplyhealth’s
business activitiesleadstonon-
compliance withregulationor
legislation, and/orunfaircustomer
outcomes.

Ourprincipalrisks and the most material
associated ‘enterpriserisks’ which,

if crystallised, could adverselyimpact
onthe delivery of the strategy, are
outlined below.
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Strategic report

Principal risks

Key enterprise risks

Mitigation Changeinyear

Principal risks

Key enterprise risks

Mitigation Changeinyear

Strategic Long-term sustainabilityand  Simplyhealth continues to developits core capabilities
viability withinthe disciplines that support the mitigation
Thereis arisk that we fail to of thisrisk, including are-organisation of the Sales
generate business volumes or and Marketing function during 2025. The ongoing
reduce costs, insufficiently to deployment of our Objectives and Key Results framework
ensure we maintain capital and andregularreporting through the governance structure
deliver on Our Purpose. supports the monitoring of our cost base and financial

commitments. Anew executive level forumhasbeen
established during the year to support focus onbusiness
growth.
Ability to meet product Simplyhealth adopts a ‘product-led’ approach to support
demand innovation and product development. Processes and
Thereis arisk that we fail to governance are designed to support the alignment of
deliverinnovative or desirable businessresources and priorities around a product-led
products and services as a ‘line-of-business structure’ whichis customer centric,
result of failing to capitalise on supported by technical ‘centre-of-excellence’ functions
opportunities orrespond to across the organisation.
threats.

Financial Economic uncertainty/ The Finance team monitors the potentialimpact of
investment activities macroeconomic risks and works closely with our third-
Thereis arisk that the market partyinvestment portfolio managersto take steps where
uncertainty around inflation, appropriate. Theimpact of inflation and othereconomic
elevatedinterest rates and risks on key business activities (forexample claims costs)
other government measures ismonitored through arange of managementinformation
willimpactincome, increasing and performance measures, with mitigations takenwhere
costsand creatingbarriersto ~ @ppropriate.
delivering onour strategy.

Costbase The business managesits cost base througharange
Thereis arisk thatwe are unable ©f budgetary setting processes, financial controls and
tomanage our costbaseinline monitoring activities. Simplyhealth has also established
withincome andincreasing frameworks that support costdisciplineincluding
claimsin orderto deliver expenses management, procurementandrecruitment
profitability. andremuneration policies.

Key: Improving Worsening Stable
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Operational People capability and capacity ThebusinessissupportedbyaHumanResources
Thereis arisk that we fail to functionwhich oversees Simplyhealth’s people policies
recruit, develop, reward and and frameworks, including recruitment, internal
retainthe required talent to commissionschemes, talent management programmes
deliver on our strategy. andlong-termincentive programmes.

Change does notdeliver Where transformational changeisrequired or taking
the expected benefits/data place, Simplyhealth uses change management
migration methodologies supported by projectand programme
Thereis arisk that we do not governance approachesto ensure the delivery of
deliverthe expected benefits benefits and the mitigation of transformationrisk.
from our transformational Reporting on strategic projectsisincludedup toand
change due to delays in delivery including Board level, ensuring oversight and challenge.
oralteration of scope.
Failure of atechnology service Simplyhealthuses established approachestomonitor
Thereis arisk that our andreview technological performance and stability
technology services are acrossits T plaforms. Business continuity plans and
unavailable and/orwe fail to disasterrecovery frameworks are in place to mitigate
recoverthe service within risk the temporaryloss of technological services. Crisis
appetite. management teams areinplace to address significant
incidents that mayimpact the business.
Databreach Adedicated DataProtectionteamisinplace as part of
Thereis arisk of customer or Simplyhealth’s Second Line functions which provides
employee datacompromise as support fordata protectionand datamanagement
aresult of a successful cyber control. Simplyhealthinformation security teamsuse a
attack or external threat. range of technologies to monitorand mitigate therisk
of cyberattacks; thisis supported by othermeasures
including staff training and simulated ‘phishing’ attacks.

Regulatory Thereisarisk that we donot Simplyhealth has adedicated Compliance function

and conduct maintain compliance with as partofitsthree-lines modelwhich supports the

regulatory requirements.

interpretation, oversightand monitoring of business
activities to ensure they meet regulatory requirements.
Compliance training programmes foremployees arein
place, and several oversight committees exist across the
organisationto supportand oversee ongoing compliance
with key regulationsrelating to, forexample, the Financial
Conduct Authority, the Prudential Regulation Authority
andthe Information Commissioner’s Office. Compliance
monitoring and assurance plans are developedonan
annual basis and furtherregulatory assurance is provided
by the Internal Audit function. Simplyhealth maintains
anopenand transparentinteractionwithitsregulators,
aswellas havingongoing horizon scanning activity
whichidentifies and prepares foremergingregulationin
advance.
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Strategic report

Climate change risk

The FCAand PRA expects firms to take a strategic approach
tomanaging the operational and financial risks from climate
change. Climate changerisk continues to be monitored by the
business and the Board through the Risk & Capital Committee.
During the year, we have completed ourannual Climate Change
Risk Assessment on ourbusiness model, products and services,
with theresults feedinginto ourbusiness planning process.

Overall, allidentified risks have remained broadly stable in their
performance and we continue to conclude that our strategy
isresilient to climate change overthe shortto mediumterm.
Potentiallonger-termimpacts, such as changesinproduct
demand, customerbehaviour oremployee productivity, are
expectedtobeidentified and managed before becominga
reality. Theserisks are nonetheless considered further through
our OwnRisk Solvency Assessment (ORSA) and the Operational
Resilience Self-Assessmentvia scenario analysis.
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Forexample, in October, Simplyhealth’s Crisis Management
teamundertook an exercise whereby our Anton House office
wasnolongeroperational due to flooding. Similarly, we have
modelled theimpact of ourmail and print machinery catching
fire due to sustainedincreasesintemperature combined with a
simulated failure of ourair conditioning systems.

Inboth cases,itwas concluded that the organisation maintains
sufficientresilience to withstand these events without materially
impacting ourimportant business services, despite some
indirect effectto ourservicelevels.

Climate changeis not expected to have amaterialimpacton
the delivery of Simplyhealth’s strategy in the short to mid-term,
noting the flexibility of our products, the claiming limits on the
associated benefits and the nature of ourbusiness model,
however, we will continue to monitor climate-related exposures
throughout ourriskmanagement framework.

Whistleblowing and ‘speaking up’

Inline with ourvalues, ourrisk management processes are
underpinned by the promotion of a culture that encourages
employeesto speak up and escalate concerns. Insupport

of this, we operate awhistleblowing policy and a dedicated
whistleblowing hotline, that allows foranonymousreporting
of concernswithout fear of reprisal, harassment, retaliation or
victimisation.

We provide training onwhistleblowing and ‘speakingup’ to
ensure we appropriately handle any concernsraised through the
hotline. Allconcerns are treated with the utmost confidentiality
andinaccordance withallapplicablelegalandregulatory
requirements. The Simplyhealth Boardreceivereports
affirming the effectiveness and operation of our whistleblowing
procedures. The Chair of the Audit Committee actsas the
business’s Whistleblowing Champion. Furtheropportunities for
colleaguesinthe business to provide feedback are provided
throughregularanonymous engagement surveys.
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Corporate governance

Simplyhealth Group Limited is a company limited by guarantee.

Oursystem of governance ensures
that we are well positioned to

continue to deliver Our Purpose

while effectively managingrisk. This
systemand associated frameworks
arereviewed annually by the Board. As
Simplyhealth has neither shareholders
norarequirement to distribute profits to
members, theroles of votingmembers
andthe Boardin providing effective
governance are particularly important.

Ourdecision-makingand
organisational structure supports the
effective governance of the business
inmeeting our strategic goals, our
delivery of excellent customerservice,
and ouradherence toregulations. The
governance modelis designedtobe
proportionate to the nature, scale and
complexity of therisks we face.

Therole of the Board

The Boardis collectively responsible for
ensuring that Simplyhealthis successful
forthe benefit of our stakeholders,
setting Simplyhealth’s strategic
direction, providing entrepreneurial
leadership, and overseeing the effective
management of key risks faced by the
business.

AssetoutinaMatters Reserved for

the Board document, the Boardis
accountable forensuring effective
governance, overseeing financial
control of the business, ensuring that
investments are managed properly, that
allmaterial businessrisks are managed,
andthat fundingis allocated efficiently
and accordingto capitaladequacy
requirements. Itis also accountable
forensuring that we stay true to Our
Purpose.

The Board assesses andregularly
reviews the ethicaland economic
position of the business and considers
significant changes affecting factors
such asthe organisation, operations,
customers, external environment, the
financial position andrisk profile.

Board composition

On 31December2025, the Board
comprised two Executive Directors

and five Non-Executive Directors.

The Board periodicallyreviews its
compositionand succession planning
framework to ensure that appointments
create anappropriate mix of skillsand
experience, and alevel of diversity
andindependence that supports the
Simplyhealth Group’s objectives.

Our committee structure

The Board delegates some of
itsresponsibilities, although not
accountability, toanumber of
committees as outlined below (the
‘Board Committees’) and to the

Chief Executive Officer. The Board
Committees operateunderdelegated
authority fromthe Board, with specific
terms of referenceinforce foreach
committee that allow specific matters
tobe consideredindepthand
reported backto the Board and, where
appropriate, make recommendations
forfinal decision by the Board.

OurDelegations of Authority Framework
underpins decision making across

the organisation. Thisis designedto
support effective and swift decision
making while ensuring appropriate
oversightand challenge of material
decisions by the Board.

Board
Remuneration Governance & Audit Risk & Capital Investment
Committee Nominations Committee Committee Committee Committee
Chief
Executive
Executive
Committee
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Board committees and
responsibilities

Risk & Capital Committee
Chaired by J Knott

e Approvingthe totalindividual
remuneration packages, including
performance-related pay forthe

Regulatory committees
Audit Committee

Chaired by TDunley-Owen Executive.

Reviewing the effectiveness of the
system of control formanaging
financial and non-financialrisks.

Monitoring the integrity of the
financial statements, including
significantreportingjudgements
contained withinthem.

Reviewing and monitoring the
effectiveness and objectivity of
boththeinternaland external audit
function, andreviewing theirreports
andrecommendations.

Reviewing the effective
implementation and operation
of regulatory requirements and
obligations.

Reviewing and recommending
forBoard approval the Actuarial
FunctionHolderreport (otherthanin
respect of mattersrelating to pricing
andrisk).

Monitoring and regularly reviewing
the activities, structure and
resourcing of the Internal Audit and
Compliance function.

Approval of the public sustainability
report, covering our current Task
Force on Climate-related Financial
Disclosures (TCFD)voluntary
disclosures.
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e Overseeing,understandingand
reviewing the Group’srisk profile and
advising the Board on principal risk
exposures and futurerisk strategy,
includingrecommending the levels
of keyrisk appetite for the business.

o Ensuringthat future capital
requirements of the business are
appropriately and adequately
considered and plannedforoverthe
businesshorizon.

e Overseeingand advisingthe Board
onthe embeddingand maintenance
of asuitable riskmanagement culture
in Simplyhealth, inaccordance with
therisk management framework.

e Reviewingthereporting,
recommendations and effectiveness
of the Chief Actuaryinrelationto
Underwriting Risk, Pricing androle of
the SecondLine and management
responsestoissuesraised.

¢ Reviewingandrecommending
forBoard approval the Actuarial
FunctionHolderreport (otherthan
inrespect of mattersrelating to
reserving).

Remuneration Committee
Chaired by M Stead

o Developingandrecommending
tothe Board the remuneration
principles(including performance-
related pay principles) forthe Chief
Executive, Company Secretary, the
ExCo (‘the Executive’), and the Chair.

Setting andreviewing the principles
and parameters of theremuneration
policy forthe whole Group.

Governance & Nominations Committee
Chaired by RClifton

Evaluating and monitoring the
governance framework, including
the governance structure and
governance principles, to ensure
they meet the Group’s currentand
future strategic needs and support
bestpractice.

Recommending candidates for
appointmenttothe Board, to
ensure that, collectively, we have
the balance of skills, experience,
independence, knowledge
anddiversity appropriate for
Simplyhealth’s operations and the
regulated environmentinwhichit
operates.

Non-Regulatory committees

Investment Committee

Chaired by D Lawrence

Assessingandrecommending any
investment proposals to the Board
forapproval.

Providing oversight and governance
of Simplyhealth Foundry businesses.
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e Approvingany stage-gated
investmentsinto Simplyhealth
Foundry Limited (‘SHF’) companies
inline with the Business Planas
approved by the Board.

e Reportingtothe Simplyhealth
Boardonatleastanannualbasis,
with areview of the performance of
Simplyhealth Venture Capitaland
SHF portfoliocompanies.

¢ Where adecisionisrequired,
recommending the disposal of SHVC
investments to the Simplyhealth
Board.

Chief Executive Officer delegated
authority

The Board delegates the responsibility
tolead Simplyhealthto the CEO.The
CEO,inturn,delegates definedlevels
of responsibility for strategic and
operational decision-making and
oversightto members of the Executive
Committeeviaarobust operational
governance structure.

The ExCoincludes:

e PaulSchreier(Chief Executive
Officer).

¢ NicholasPotter(Chief Financial
Officer).

e« AngelaSherwood(Chief People
Officer).

¢ Tim Gough (Chief Technology
Officer).

e DavidPugh(General Counseland
Company Secretary).

¢ TomPerkins (Chief Risk Officer).

These delegations are setoutinour
Delegations of Authority Framework,

whichis approved annually by the Board.

The CEO’s authorityincludes directing
and promoting the successful operation
and development of Simplyhealthand
implementing the strategy set by the
Boardto deliver Our Purposeinaway

thatis consistent with ourvalues andrisk

appetite.

Overallresponsibility fordefined areas
of business activity sits with appointed
seniormanagers within Simplyhealth,
who have beenformally approved by
the PRAand/orFCAinrelationto their
specificroles.
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Executive committee

The ExCo comprises the Chief
Executive Officer, Chief Financial
Officer, Chief People Officer, Chief
Technology Officer, Chief Risk Officer
andthe General Counseland Company
Secretary.

ExCoresponsibilitiesinclude:

e Formulating (forBoard approval),
reviewing, communicatingand
managing the delivery of the
Simplyhealth Group’s strategy,
considering OurPurpose, our
customers, risk profile, capital
requirements and solvency position.

o Leadingperformanceacrossthe
Simplyhealth Group, including
operational, financial and people
matters, andreportingresults to
the Board and its committees as
required.

e Maintaining an effective
organisational structure which
supports the delivery of strategic
and operational plans and manages
successionplanning forkeyroles.

e Ensuringthe Simplyhealth Group
maintains an effectiveinternal
control framework which supports
compliance withrelevantlegislation
andregulations.
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Monitoring and reviewing the risk
profile of the Group, such that this
enablesitto mitigate significant
strategic, financial, operationaland
regulatory and conductrisks, inline
with the Simplyhealth Group’srisk
appetite andreporting these to the
Board asrequired.

Beingrole models forthe business,
promoting and displaying the values
and behaviours neededto create the
right culture in Simplyhealth.

Performance and Governance

framework

Our Executive Performance and
Governance Framework delivers a
governance framework that:

Supports the successfulandtimely
execution of the strategy and
businessplan.

Enables effective and demonstrable
decisionmaking andrisk oversight.

Supportsengagementand
disciplined empowerment across the
leadership population.

Isappropriate foran organisation of
our size and complexity.
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To support this Framework, we have a clear Executive Committee structure to ensure effective and efficient decision making.

The structureis outlined below:

Executive Committee

Healthplan Leadership

Chief Risk Officer delegated authority

The Chief Risk Officer (CRO) leads the
Group Riskand Group Compliance
functions. The CRO has aformal
reportingline tothe CEO but there are
opencommunicationlines with the
Non-Executive Directors. The CRO has
private meetings with the Chair of the
Risk & Capital Committee and Chair of
Audit Committee without the presence
of Executive Directors.
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Group Finance
Forum Committee

Underwriting Governance
Committee

Group Risk function

The Group Risk functionisresponsible
fordeveloping and overseeing the
framework foridentifying and managing
risk across the Simplyhealth Group.

Thisfunctionensures that the Board
has visibility of the key risks that the
Simplyhealth Group is subject to,
facilitated through a quarterly report
presentedto the Risk & Capital
Committee and following extensive
review with First Linerisk owners.
The Group Risk function oversees
the delivery of the ORSAandis
alsoresponsible formanaging the
Simplyhealth Group’s exposure to fraud
andfinancial crime.

Denplan Leadership Operations
Forum Committee

Group Compliance Advice function

The Group Compliance functionis
responsible forthe identification,
interpretationand assessment of
emerging and currentregulatory and
conductrisks that mayimpact the
Simplyhealth Group. This function
actively partners with First Line business
areasto provide assurancerelating to
theirongoing compliance, in addition to
providing advice onregulatory matters
astheyarise.

Group Compliance Monitoring function

The Compliance Monitoring function
owns the Board-approved Compliance
Monitoring Plan, which setsouta

series of thematic reviews designed

to provide assurance to the Board,
Audit Committee andrelevant senior
managers thatregulatory and conduct
risks are being appropriately managed
and good outcomes provided to
customers.

Group Data Protection function

The Group Data Protection function
provides oversight of, and compliance
with, our data protectionregulatory
andlegal obligations. It ensures the
data collected from customers,
employeesandall processing practices
and activitiesremain compliant and
providesreportingrelatingto overall
adherenceto privacyregulations to
seniormanagement and the Audit
Committee.

Internal Audit function

The Internal Audit function provides
independent, objective assurance
tothe Board, the Audit Committee
and alllevels of managementon
theinternal control environment at
Simplyhealth. The Internal Audit Charter
provides the framework forachieving
this by setting out the objectives,
scope, responsibilities, authority,
independence and accountability for
the Internal Audit function.
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The Internal Audit function owns the
Internal Audit Plan, whichis approved
and overseen by the Audit Committee.
The planarticulates how the Internal
Audit functionwill provide assurance
overthe effectiveness of key processes,
systems and controls.

The Head of Internal Audit (‘HolA’) has a
primary and functionalreportingline to
the Chair of the Audit Committee and
there are opencommunicationlines
betweenthe HolAand Non-Executive
Directors. The HolA has private meetings
with the Chair of the Audit Committee
and Non-Executive Directors without
the presence of Executive Directors.
Thereisasecondary and executive
reportingline to the CRO, for
administrative purposesonly, such as
holiday approval and sickness. To avoid
any conflicts of interestand to preserve
theindependence of the function, the
CRO hasnoday-to-dayinvolvement
inthe activities of the teamandthe
HolAhasdirectaccesstoallmembers
of Executive Managementincluding
regular conversations with the CEO.

The Audit Committee continue toreview
the structure and remit of the team and
are satisfied that the Internal Audit has
the appropriateresources. They also
continue to evaluate theimpactand
effectiveness of the Internal Audit team
andthe performance of the Head of
Internal Audit on anannual basis.

The Strategic Reportwas approved by
the Board of Directors and signed on
theirbehalf by:

/ANR
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o

Paul Schreier
Chief Executive Officer
31March2026
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Directors’ Report

Simplyhealth Group Limited
Company Number: 05445654

The Directors present thisreport togetherwith the Strategic Report, Financial Statements and Auditor’s Report for the yearended

31December2025.

Directors

The Directorswho served during the yearand up to the date of
approval of these financial statements were:

Rita Clifton Chair
(appointed 3March 2025)

Tracy Dunley-Owen Non-Executive

Michael Hall Non-Executive
(resigned 18 June 2025)
Jenny Knott Non-Executive

Duane Lawrence Non-Executive

Nicholas Potter Chief Financial Officer

Paul Schreier Chief Executive Officer

Martin Stead Non-Executive

Secretary

The Company Secretary who served during the yearwas:
David Pugh

Directors’ Reportdisclosures

As permitted by section 414C (11) of the Companies Act 2006,
certaininformationisnotincludedinthe Directors’ Report due
toitsinclusioninthe Strategic Report. Thisinformationis:

e Principal activities of the Company.
o Businessreview andoutlook.
e Principalrisksanduncertainties.

¢ Employmentpolicies,including thoserelating to disabled
persons and future developments.

¢ Statementonengagement with suppliers, customers,
regulators and othersinabusinessrelationship with
the Company.

e Energyandcarbondisclosures.

e Researchanddevelopment, withreference toinvestments
made ontechnology.

The Simplyhealth Group’s financialinstruments comprise
itsfinancialinvestments, cashandvariousitems arising

directly fromoperations such asinsurance and otherdebtors,
technical provisions and creditors. The mainrisksto which the
Simplyhealth Groupis exposed areinsurancerisk, operational
risk, liquidity risk, credit risk and market risk. The Simplyhealth
Group’s approachtomanagement of theserisksis disclosedin
the Strategic Report, with furtherinformation containedinnote
4totheaccounts.

Outlook

Asnotedonpage 27 of the strategic report. We are optimistic
that with the technologicalimprovements we've made to

the delivery of our services, and the enhancements to our
products, we will continue to grow our business and fulfil Our
Purpose of enabling betteraccess to healthcare formore
people across the UK.

Goingconcern

The Directors have formed ajudgement at the time of
approving the financial statements, that thereisareasonable
expectationthat the Company and the Simplyhealth Group
have adequate resourcesto continue in operational existence
foraperiod of atleast12 months fromthe date of these financial
statements. Weretain a strong capital positioninbusiness as
usualandunderstressed scenarios. We are closely monitoring
the economic headwinds onall aspects of ourbusiness,
including how it willimpact our customers, employees and our
otherkey stakeholders. Full details of ourassessment of the
businessimpact during 2025 is detailed in the Business Review
section of the Strategic Report onpage 21.

Inaddition, the assessment concluded that like any business,
future performance willbeimpacted by the general
macroeconomic conditions.

Corporate Governance Arrangements

Simplyhealthis notrequired to comply withthe UK Corporate
Governance Code, Simplyhealth accepts them as principles
where applicable withinits governance framework.
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Post-Balance Sheet events

There are no Post-Balance Sheet events

toreport.

Use of financial instruments

The financial risks management
objectives and policies areincluded
innote 4 of the financial statements.
The derivatives are allowed for the
purpose of risk mitigation or seeking
activerisks as part of efficient portfolio
management.

Dividends

The Company doesnot have any
shareholders and therefore, no
dividends are proposed.

Directors’ indemnities

Duringthe yearand at the time the
Directors’ Reportwas approved,

the Company’s Directors were the
beneficiaries of qualifyingindemnity
provisionsinrespect of proceedings
brought by third parties (subject to the
conditions setoutinsection 234 of
the Companies Act 2006) provided by
Simplyhealth Group Limited.

© Adobe Stock
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Political contributions

During the year,no donations were
made by the Company for political
purposes (2024: £nil)

Employment Policies

We create opportunities and
experiences foreveryone, delivering
amorediverse, equal andinclusive
workforce, free fromdiscrimination
and basedupon fairness, dignity
andrespect. Thisincludes protected
characteristicsincluding disabilities,
furtherinformationisincluded onpage
44 of the Sustainability Report available
onourwebsite.

Branches outside the UK

The Simplyhealth Group hasno
branchesregistered outside of the
United Kingdom.

Streamlined Energy and Carbon
Reporting

The companyreportsonitsenergy
usageonpages 34 -35andreportson
its energy usage and carbon dioxide
equivalent (“C0O2e”) emissions for
theyearended 31December2025
inaccordance withthe Companies
Directors’report and Limited Liability
Partnerships (Energy and Carbon
Report) Regulations 2018.

The methodology usedto calculate
ourenergy usage and CO2e emissions
isinaccordance withthe GreenHouse
Gas (“GHG”)Protocol Corporate
Accountingand Reporting Standard,
using the operational controlapproach
indetermining the company’s source
of emissions. Datahasbeencalculated
using emission conversion factors
published by the Department for
Environment, Food and Rural Affairs
(‘DEFRA’)and the Department for Energy

SecurityandNet Zero (‘DESNZ’). Emission

dataissplitbetweenscopes1to3as
defined by the GHG Protocol Corporate
Accounting and Reporting Standard:

(a) Scope1-emissionsdirectlyinto the
atmosphere as aresult of the activities
of the Company and deriving from
sources owned or controlled by the
Company, suchasboilersused for
heating offices.

(b) Scope 2 - emissionsinto the
atmosphere associated with the
Company’s consumption of purchased
electricity. Location-basedrepresents
the average emissions derived fromthe
electricity grid serving ourlocations
and market-basedreflects the
actualemissions emanating fromthe

electricity the Company has purchased,

whichincludesrenewable sources.

(c) Scope 3 - emissionsinto the
atmosphere asaconsequence of the
activities of the Company and derived
from sources not owned or controlled
by the Company.

Disclosure of information to the auditor

Each of the personswho are Directors
of the Company at the date when this
reportwas approved confirms that:

SofaraseachDirectoris aware, thereis
norelevant auditinformation (as defined
inthe Companies Act 2006) of which the
Company’s auditorisunaware and

e EachDirectorhastakenallthe steps
thathe orshe oughtto have taken
as aDirectorto make himself or
herself aware of any relevant audit
information (as defined)and to
establish that the Company’s auditor
isaware of thatinformation.

This confirmationis givenand should
beinterpretedinaccordance with the
provisions of s418 of the Companies Act
2006.

Independent auditor

The auditor, Deloitte LLP, hasindicated
its willingness to continue in office and
aresolutionthatitbereappointed will
be proposed at the Annual General
Meeting.

The Directors’ Report was approved by
the Board of Directors and signed on
theirbehalf by

Nicholas Potter
Chief Financial Officer
31March 2026



Directors’ Responsibility

Statement

Year ended 31 December 2025

The Directors areresponsible for
preparing the Strategic Report,
Directors’ Report and the financial
statementsinaccordance with
applicablelaw andregulations.

Company lawrequires the Directors

to prepare financial statements for
eachfinancialyear. Underthatlaw the
Directorshave elected to prepare the
financial statementsinaccordance with
United Kingdom Generally Accepted
Accounting Practice (United Kingdom
Accounting Standards and applicable
law), including FRS 102 ‘The Financial
Reporting Standard applicableinthe
UKandRepublic of Ireland’ and FRS 103
‘Insurance Contracts’. Under Company
law the Directors mustnotapprove

the financial statements unless they

are satisfied that they give atrue and
fairview of the state of affairs of the
Company and the Simplyhealth Group,
and of the profit orloss of the Company
and Simplyhealth Group forthat period.

66 | Ssimplyhealth Group Ltd

Inpreparing these financial statements,
the Directors are required to:

e Selectsuitable accounting policies
and apply them always.

e Makejudgementsandaccounting
estimates thatarereasonable and
prudent.

e Statewhetherapplicable UK
Accounting Standards have been
followed, subjectto any material
departures disclosed and explained
inthe financial statements.

e Preparethefinancial statementson
the going concernbasis, unlessitis
inappropriate to presume that the
Company willcontinueinbusiness.

The Directors areresponsible for
keeping adequate accountingrecords
that are sufficient to show and explain
the Company’s and Simplyhealth
Group’s transactions, that disclose
withreasonable accuracy atany time
the financial position of the Company
and Simplyhealth Group and enable
themto ensure that the financial
statements comply with the Companies
Act2006.They are alsoresponsible
forsafeguarding the assets of the
Company and Simplyhealth Group
and fortakingreasonable stepsinthe
prevention and detection of fraud and
otherirregularities.

The Directors areresponsible for

the maintenance andintegrity of the
corporate and financialinformation
included onthe Company and
Simplyhealth Group’s website.
Legislationinthe United Kingdom
governing the preparationand
dissemination of financial statements
may differ fromlegislationin other
jurisdictions.
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Independent auditor’s reportto
the members of Simplyhealth
Group Limited

Report on the audit of the financial statements

Opinion

Inour opinionthe financial statements of
Simplyhealth Group Limited (the ‘parent
company’)andits subsidiaries (the
‘Group’):

e giveatrue andfairview of the state
of the group’s and of the parent
company’s affairsas at 31December
2025 and of the group’s profit for the
yearthenended;

e havebeenproperly preparedin
accordance with United Kingdom
Generally Accepted Accounting
Practice, including Financial
Reporting Standard 102 “The
Financial Reporting Standard
applicableinthe UK and Republic of
Ireland”; and

e havebeenpreparedinaccordance
with the requirements of the
Companies Act2006.

e Wehave audited the financial
statements which comprise:

e theconsolidated statement of
comprehensiveincome;

e theconsolidatedandparent
statements of financial position;

e theconsolidatedandparent
company statements of changesin
equity;

o theconsolidated cashflow
statement;

o therelatednotes1to23.

The financialreporting framework that
hasbeenappliedintheirpreparation
isapplicablelaw and United Kingdom
Accounting Standards, including
Financial Reporting Standard102 “The
Financial Reporting Standard applicable
inthe UKand Republic of Ireland”
(United Kingdom Generally Accepted
Accounting Practice).
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Basis for opinion

We conducted ourauditinaccordance
with International Standards on Auditing
(UK) (ISAs (UK)) and applicable law. Our
responsibilities underthose standards
are furtherdescribedinthe auditor’s
responsibilities forthe audit of the
financial statements section of our
report.

We are independent of the Group and
the parentcompanyinaccordance
with the ethicalrequirements that are
relevant to our audit of the financial
statementsinthe UK, including the
Financial Reporting Council’s (the
‘FRC’s’) Ethical Standard, and we have
fulfilled our other ethical responsibilities
inaccordance with theserequirements.
We believe that the audit evidence

we have obtainedis sufficientand
appropriate to provide a basis forour
opinion.

Conclusionsrelating to going concern

Inauditing the financial statements,
we have concluded that the directors’
use of the going concern basis of
accountinginthe preparation of the
financial statementsis appropriate.

Based onthework we have performed,
we have notidentified any material
uncertaintiesrelating to events

or conditions that, individually or
collectively, may cast significant doubt
onthe group’sand parentcompany’s
ability to continue as a going concern
foraperiod of atleast twelve months
fromwhen the financial statements are
authorisedforissue.

Ourresponsibilities and the
responsibilities of the directors with
respecttogoing concernare described
intherelevant sections of thisreport.

Otherinformation

The otherinformation comprisesthe
informationincludedinthe annual
report, otherthan the financial
statements and ourauditor’sreport
thereon. The directors areresponsible
forthe otherinformation contained
withinthe annualreport. Ouropinionon
the financial statements does not cover
the otherinformation and, except to the
extent otherwise explicitly statedin our
report, we do not express any form of
assurance conclusionthereon.

Ourresponsibilityis toread the other
informationand, in doing so, consider
whether the otherinformationis
materially inconsistent with the financial
statements orourknowledge obtained
inthe course of the audit, orotherwise
appears tobe materially misstated. If we
identify such materialinconsistencies
orapparent material misstatements, we
arerequired to determine whether this
givesrise to amaterial misstatementin
the financial statements themselves. If,
based onthe work we have performed,
we conclude that there is a material
misstatement of this otherinformation,
we arerequired toreport that fact.

We have nothing toreportinthisregard.

Responsibilities of directors

As explained more fully in the directors’
responsibilities statement, the directors
areresponsible forthe preparation of
the financial statements and forbeing
satisfied that they give atrue and fair
view, and forsuchinternal control as
the directors determineis necessary
to enable the preparation of financial
statements that are free from material
misstatement, whetherdue to fraud or
error.

Inpreparing the financial statements, the
directorsareresponsible forassessing
the group’s and the parentcompany’s
ability to continue as a going concern,
disclosing, as applicable, matters
related to going concernandusing

the going concernbasis of accounting
unlessthedirectorseitherintend
toliquidate the Group or the parent
company or to cease operations, orhave
norealistic alternative butto do so.

Auditor’sresponsibilities for the audit
of the financial statements

Ourobjectives are toobtainreasonable
assurance about whetherthe financial
statements as awhole are free from
material misstatement, whetherdue to
fraud orerror, and toissue an auditor’s
report thatincludes ouropinion.
Reasonable assuranceis ahighlevel

of assurance, butisnotaguarantee
that anaudit conductedinaccordance
with ISAs (UK) will always detect a
material misstatement whenit exists.
Misstatements can arise from fraud
orerrorand are considered material

if, individually orinthe aggregate,

they couldreasonably be expected
toinfluence the economic decisions
of users takenonthe basis of these
financial statements.

Afurther description of our
responsibilities forthe audit of the
financial statementsislocated on

the FRC’s website at: www.frc.org.
uk/auditorsresponsibilities. This
description forms part of ourauditor’s
report.

Extent to which the auditwas
considered capable of detecting
irregularities, including fraud

Irregularities, including fraud, are
instances of non-compliance with laws
andregulations. We design procedures
inline with ourresponsibilities,

outlined above, to detect material
misstatementsinrespect of
irregularities, including fraud. The extent
towhich ourprocedures are capable of
detectingirregularities, including fraud
isdetailed below.

We considered the nature of the
group’sindustry andits control
environment, andreviewed the group’s
documentation of their policies and
proceduresrelating to fraud and
compliance withlaws and regulations.
We also enquired of management,
internal audit, risk and compliance,
andthe directors about theirown
identification and assessment of the
risks of irregularities, including those
thatare specific to the group’s business
sector.

We obtained anunderstanding of the
legal andregulatory frameworks that
the Group operatesin, andidentified the
keylaws andregulations that:

¢ hadadirecteffectonthe
determination of materialamounts
anddisclosuresin the financial
statements. Theseincluded the UK
Companies Act and taxlegislation;
and

o donothaveadirecteffectonthe
financial statements but compliance
withwhich may be fundamentalto the
group’s ability to operate or to avoid
amaterial penalty. Theseincluded
regulatory solvencyrequirements
andtheregulations of the Prudential
Regulation Authority and the
Financial Conduct Authority.

We discussed among the audit
engagementteamincludingrelevant
internal specialists such as actuarial, IT,
and financialinstruments specialists
regarding the opportunities and
incentives that may exist withinthe
organisationforfraud and how and
where fraud might occurinthe financial
statements.

Incommonwith allauditsunderISAs
(UK), we are alsorequired to perform
specific procedurestorespondto
therisk of management override. In
addressing therisk of fraud through
management override of controls,

we tested the appropriateness of
journal entries and other adjustments;
assessed whetherthe judgements
made in making accounting estimates
areindicative of a potential bias; and
evaluated the businessrationale of
any significant transactions that are
unusual or outside the normal course of
business.

Inaddition to the above, our procedures
torespondto therisksidentified
included the following:

e reviewingfinancial statement
disclosures by testing to
supporting documentation to
assess compliance with provisions
of relevant laws andregulations
described as having adirect effect
onthe financial statements;

e performinganalytical proceduresto
identify any unusual orunexpected
relationships that may indicate risks
of material misstatement due to
fraud;

« enquiring of management, internal
audit, andin-houselegal counsel
concerning actual and potential
litigationand claims, andinstances
of non-compliance with laws and
regulations; and
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Report on otherlegal and regulatory requirements

reading minutes of meetings of
those charged with governance,
reviewinginternal auditreports, and
reviewing correspondence with the
Prudential Regulation Authority and

Matters on whichwe are required to
report by exception

Underthe Companies Act 2006 we
arerequiredtoreportinrespectof the
following mattersif, in our opinion:

the Financial Conduct Authority.

Opinions on othermatters prescribed
by the Companies Act 2006

Inouropinion, based onthe work
undertakeninthe course of the audit:

e theinformationgiveninthe strategic
reportandthedirectors’report
forthe financial year forwhichthe
financial statements are prepared
is consistentwith the financial
statements; and

o thestrategicreportandthe
directors’report have been prepared
inaccordance with applicable legal
requirements.

Inthe light of the knowledge and
understanding of the Group and of the
parentcompany and theirenvironment
obtainedinthe course of the audit,

adequate accountingrecords

have not beenkept by the parent
company, orreturns adequate forour
audithave notbeenreceived from
branchesnotvisited by us; or

the parent company financial
statementsare notinagreementwith
the accountingrecords andreturns; or

certaindisclosures of directors’
remuneration specified by law are not
made; or

we have notreceived all the
information and explanations we
require forour audit.

we have nothingtoreportinrespect
of these matters.

Use of ourreport

we have notidentified any material
misstatementsin the strategic reportor
the directors’report.
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Thisreportis made solely to the
company’s members, asabody,in
accordance with Chapter 3 of Part16
of the Companies Act2006. Our audit
work has beenundertakenso thatwe
might state to the company’s members
those matterswe arerequired to state
totheminanauditor’'sreportand for
no other purpose. To the fullest extent
permitted by law, we donotacceptor
assumeresponsibility to anyone other
thanthe company and the company’s
members as abody, forouraudit work,
forthisreport, orforthe opinions we
have formed.

Matthew Bainbridge FCA
(Senior statutory auditor)
Forandonbehalf of

Deloitte LLP Statutory Auditor
Leeds, United Kingdom
31March2026



Consolidated statement
of comprehensive income

Year ended 31 December 2025
Figures are in millions of pounds
Technical Account Note 2025 2024
Generalbusiness
Earned premiums
Gross premiums written 215.1 218.6

Changeinthe gross provision forunearned premiums 20 (0.7) 2.7

Claimsincurred net of reinsurance
Claims paid
Gross claims paid (145.9) (150.7)

Changein the provision for outstanding claims

Gross provision 20 2.0 1.0

Net operating expenses and othercharges 5.6 (57.2) (57.3)
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Year ended 31 December 2025

Figures are inmillions of pounds

Non-Technical Account Note 2025 2024
Investmentreturns

Income frominvestments 7 5.4 5.3
Gainsontherealisation of investments 4.9 0.1
Unrealised gainsoninvestments 7.2 0.9
Otherinvestment charges (0.3) (0.4)

Otherincome and charges

Otherincome 24.2 23.8
Othercharges 5 (28.1) (24.0)
Gainondisposal of land and buildings 0.8 -
Revaluation of land and buildings 0.2 -
Donations (1.2) (1.0)
Amortisation of intangible computer software 9 (0.8) (1.0)

Tax on profit/(loss) onordinary activities 8 (6.2) (3.5)

The notesonpages 80 toll1formanintegral part of these financial statements.
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Consolidated statement
of financial position

Yearended 31December 2025 Yearended 31December 2025

Figures are in millions of pounds Figures are in millions of pounds
Assets Note 2025 2024 Equity and Liabilities
Intangible assets Equity
Otherintangible assets 9 2.7 3.5 Profitandloss account 18 264.1 244.7
Investors Revaluationreserve 0.4 0.4
Land and buildings 10 2.5 3.9 Liabilities
Other financialinvestments 12 226.8 212.7 Technical provisions
Derivative assets 12 0.8 0.4 Provisionforunearned premiums 20 78.7 78.0
Debtors Provision for claims outstanding 20 1.3 13.3
Debtors arising out of directinsurance operations 4c 89.7 89.2 Creditors
Otherdebtors 14 2.6 2.8 Derivative liabilities 12 - 0.1
Deferred taxation 16 1.3 1.9 Othercreditors 19 n.9 13.4
Otherassets Accruals and deferredincome 13.0 12.2
Cashatbankandinhand 13 47.3 43.3
Prepayments and accruedincome Thenotesonpages 80 tolllformanintegral part of these financial statements.
Accruedinterest 13 10 These financial statements were approved by the Board of Directors and authorised forissue on 31March 2026.
Deferred acquisition costs 17 1.9 1.6
Otherprepaymentsandaccruedincome 1.5 1.0

Signed on behalf of the

Y L 5

Paul Schreier,
Chief Executive Officer
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Company statement
of financial position

Year ended 31 December 2025

Figures are in millions of pounds

Assets Note 2025 2024
Fixed assets

Investmentsinfellow group undertakings n 126.7 126.7
Debtors

Amounts due from fellow group undertakings 14 28.4 14.4
Otherassets

Cashatbankandinhand 13 14.8 13.3

Equity and Liabilities Note 2025 2024
Equity

Profitandlossaccount at start of theyear 145.6 142.3
Total comprehensive (loss)/profit forthe year (2.3) 3.3
Profitandlossaccount at the end of the year 18 143.3 145.6
Liabilities

Creditors: Amounts falling due within one year
Amounts due to fellow group undertakings 19 26.5 8.7
Othercreditors 0.1 0.1

Thenotesonpages 80 tol1llformanintegral part of these financial statements.
The Company has taken advantage of Section 408 of the Companies Act 2006 and consequently a statement of comprehensive
income forthe parent company aloneis not presented. The loss on ordinary activities after taxation for the financial year dealt within

the accounts of the parent companyis £2.3m (2024: profit of £3.3m).

These financial statements were approved by the Board of Directors and authorised forissue on 31March 2026.

Signed onbehalf of the
Board of Directors

gy %
Paul Schreier,

Chief Executive Officer
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Consolidated statement
of changes in equity

Year ended 31 December 2025

Figures are in millions of pounds

Revaluation Profitandloss Total shareholder
reserve account funds

Balance as at O1January 2024 0.4 230.2 230.6

Total profit forthe year - 14.5 14.5

Disposal of land and buildings (0.1) - (0.1
Revaluation of land and buildings 0.1 - 0.1
Total profit forthe year - 19.4 19.4

Company statement
of changes in equity

Year ended 31 December 2025

Figures are inmillions of pounds

Profitand loss account
Balance as at O1January 2024 142.3

Total profit forthe year 3.3

Totalloss fortheyear (2.3)

Thenotesonpages 80 tolllformanintegral part of these financial statements.

The balance onthe profitandloss accountforboth the Company and the Group comprises total comprehensiveincome
accumulatedin prioryears.
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Consolidated cash flow statement

Year ended 31December 2025

Figures are in millions of pounds

As at 31 December Note 2025 ylopZ:t

Net cash flows from operating activities 21 4.9 18.3
Cash flows frominvesting activities

Purchase of tangible fixed assets (0.7) -
Purchase of intangible assets

Purchase of debt securities and other fixedincome

securities (197.4) (72.3)
Purchase of unlisted investments (7.2) (1.8)
Z;(Zififizzon disposal of debt and otherfixedincome 1922 70.2
Proceeds ondisposal of unlisted investments 10.5 -
Proceeds onsale of land and buildings 2.4 -
Settlement of derivative financialinstruments (0.7) -

Increaseincashatbankandinhand 4.0 14.4

Cashatbankandinhand atbeginning of the year 43.3 28.9

The notesonpages 80 tol1l1formanintegral part of these financial statements.
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Notes to the financial statements

Year ended 31 December 2025

1. CORPORATE
INFORMATION

The Companyis a private company
limited by guarantee andisincorporated
inthe United Kingdom, registration
number05445654. The address of the
registered officeis detailed onpage 112.
The nature of the Group’s operations
andits principal activities are set outin
the Strategic Report.

2.ACCOUNTING POLICIES

The principal accounting policies are
summarised below.

Basis of accounting

The financial statements have been
preparedunderthe historical cost
convention, modified toinclude certain
items atfairvalue, andinaccordance
with FRS102 “The Financial Reporting
Standard applicableinthe UKand
Republic of Ireland” (‘(FRS102’) and FRS
103 “Insurance Contracts” (‘FRS103’)
andthe Companies Act2006.

The functional currency of the Group
andthe Companyis consideredtobe
pounds sterling because thatis the
currency of the primary economic
environmentinwhichthe Group
operates. The consolidated financial
statements are presentedinpounds
sterling.

The Company meets the definition of
aqualifying entityunder FRS102 and
has therefore taken advantage of the
disclosure exemptions available to
itinrespect ofits separate financial
statements, which are presented
alongside the consolidated financial
statements. Exemptions have been
takeninrelation to financialinstruments,
presentation of acompany cash
flow statement and remuneration of
key management personnel of the
Company.

Basis of consolidation

The Group financial statements
consolidate the financial statements
of the Company andits subsidiary
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undertakings drawn up to 31December
eachyear. Theresults of subsidiaries
acquired orsold are consolidated for
the periods from orto the date on which
control passed.

Business combinations are accounted
forunderthe purchase method. Where
necessary, adjustments are made to
the financial statements of subsidiaries
to bring the accounting policies used
inline with those used by the Group. All
intra-Group transactions, balances,
income, and expenses are eliminated on
consolidation.

Going concern

The Directors have consideredin detail
the Group’s forecast performance,
inanumber of scenarios, aswellas

its capitalandliquidity resources, in
eachcase. These forecastshave been
stressed tested through ourscenario
modelling, evaluating theimpactonour
financial performance and solvencyin
anumber of economic bestandworst
case scenarios, overanumberof years.
The Groupremainsabletotradeasa
going concernthroughthe strength

of its capital base and liquidity even
when faced with severe, yet plausible
scenarios/events.

Ouroperational stress testing has
included bothinternal assessments of
risk through our OwnRisk & Solvency
Assessment (ORSA) process andthe
externalregulatory capital requirements
contained within Solvency I, underboth
of these tests, andrespective scenarios
the businessis able to continue to
supportourcustomersandtrade asa
goingconcern.

The Groups Investment Strategy
remains unchanged with funds split
betweenaportfoliomanagedunder
asegregated mandate,andamore
diversifiedincome fund thatis managed
asaunittrust formultiple investors.
Eveninstressedscenarios, we are able
toliquidate ourinvestments at short
notice. Ourportfoliovalue at theend

of 2025 was £215.3m, and the value of
ourportfolioasat18 February 2026 was
£215.7m.

OurSolvencyratio atthe end of 2025
was 538.3% (2024: 402.3%). In this
year’s ORSA, we conducted arange of
scenarios to determine our financial
resilience whenfaced with severe, yet
plausible events. The outcome of each
scenario demonstrated that we remain
solventwith significantheadroom
above ourown economic view of our
capitalrequirements, the SCRand
ourrisk appetite buffer. On this basis,
the Directors have confidence that
the Group has sufficient capitaland
liquidity facilities to ensure thatit will
continuein operational existence for
the foreseeable future. Accordingly,
the Directors have adopted the going
concernbasisinpreparing these
financial statements.

Otherintangible assets

Computersoftware and development
costs

Purchased computer softwareis carried
at historical costless accumulated
amortisationand amortised overa
usefullife of betweentwo and four
years, on a straight-line basis. Provision
ismade forany impairment.

Development costs have been

capitalisedinaccordance withFRS 102
Section18Intangible Assets otherthan
Goodwilland are therefore not treated,

fordividend purposes, as arealisedloss.

The Directorsreview internal
development expenditure annually.

If the Directors are satisfied as to the
technical, commercial, and financial
viability of individual projectsinternally
developed computersoftware

is capitalised as development
expenditure. Development expenditure
isnot capitalised untilitisimplemented
inthe live environment at which pointitis
reclassified as computer software and
amortised overa period of sevenyears.

Development expenditure that does
not meet the criteriais expensed as
incurred. Development costs previously
expensedarenotrecognised asan
assetinasubsequent period.

Incases of staged liveimplementations,
costsrelatingto the expected benefits
of therelevant modules arereclassified
from development expenditure to
software and amortised overa period
of sevenyears. The carrying value of the
assetandits expected future cash flows
are assessed annually forimpairment.

Research

Research expenditureis written off as
incurred.

Tangible fixed assets

Tangible fixed assets are stated at cost
lessaccumulated depreciationand
accumulatedimpairment. Depreciation
is calculated, using the straight-line
method, to allocate the cost to their
residualvalues over theirestimated
usefullives as follows:

Computers and office equipment:
2to10years

Leaseholdimprovements, fixtures and
fittings: 4to10 years

Land and Buildings

Land and buildingsinclude freehold
officesand arerevalued tofairvalue
everyyearusing professional external
valuers.

Where the fairvalue of anindividual
property exceeds historical cost, the
surplusis credited to arevaluation
reserve andrecognised as other
comprehensiveincome. If adeficitis
identified which exceeds a previously
recognised surplusrelatingtothe same
property, this deficitis chargedto the
statement of comprehensiveincome
withinthe non-technicalaccount. A
reversal of such a deficitis credited
tothe statement of comprehensive
income withinthe non-technical
account.

Financialinstruments

Financial assets and financiallliabilities
arerecognised when the Group
becomesaparty to the contractual
provisions of the instrument.

Financiallliabilities and equity
instruments are classified according
to the substance of the contractual
arrangements enteredinto. An
equityinstrumentis any contract that
evidences aresidualinterestinthe
assets of the Group afterdeductingall
ofitsliabilities.

(i) Financial assets and liabilities

Allfinancial assets andliabilities,
including debtors and creditors
receivable orpayable withinone
yearwithno statedinterestrate, are
initially measured at transaction price
(including transaction costs), except
forthose financial assets classified

as ‘atfairvalue through profit orloss’,
which are initially measured at fairvalue
(whichisnormally the transaction price
excluding transaction costs), unless the
arrangement constitutes afinancing
transaction.

Derivative financialinstruments are
measured at fairvalue through profit or
loss.

Debtinstruments that are classified as
payable orreceivable withinone year
oninitialrecognition are measured at
the undiscounted amount of the cash or
otherconsideration expectedto be paid
orreceived, net of impairment.

Debtinstruments dueinmore thanone
year, otherthanthose designated at
fairvalue through profitorloss as part
of the Group’s trading portfolio, are
subsequently measured at amortised
costusing the effectiveinterest
method.

Financial assets are derecognised when
and only when a) the contractual rights
to the cash flows from the financial
asset expire or are settled, b) the Group
transfers to anotherparty substantially
all of therisks and rewards of ownership
of the financial asset, orc) the Group,
despite havingretained some, but

not all, significant risks and rewards of
ownership, has transferred control of
the assetto anotherparty.

Financialliabilities are derecognised
only when the obligation specifiedin the
contractisdischarged, cancelled, or
expires.

(ii) Investments

Investmentsinnon-convertible
preference shares and non-puttable
ordinary or preference shares (where
shares are publicly traded or where their
fairvalueisreliably measurable) are
measured at fairvalue through profit or
loss.

Investmentsindebt securitiesand
collectiveinvestment schemes held

by the Group as part of the trading
portfoliohave beendesignated by the
Group as fairvalue through profit orloss.
This group of instrumentsis managed
andits performance evaluatedona
fairvalue basisinaccordance with

the Group’sinvestment strategy and
informationis providedinternally on that
basis to the Group’s key management
personnel.

Where fairvalue cannot be measured
reliably, investments are measured at
costlessimpairment.

Investmentsin subsidiaries are
measured at costlessimpairment.

(iii) Fair value measurement

The best evidence of fairvalueisa
quoted price foranidentical assetin
an active market. When quoted prices
are unavailable, the price of arecent
transactionforanidentical asset
provides evidence of fairvalue aslong
asthere hasnotbeenasignificant
changeineconomic circumstances
orasignificantlapse of time since the
transactiontook place. If the market
isnotactive andrecent transactions
of anidentical asset ontheirownare
not a good estimate of fairvalue, the
fairvalueis estimated by usingan
appropriate valuation technique such
asadiscounted cash floworindustry
specific EBITDA multiple.
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(iv) Offsetting financial instruments

Financial assets andliabilities are
offset and the net amountreported
inthe statement of financial position
only when thereis anunconditional
and alegally enforceableright to
offset therecognised amountsinall
circumstances (including the default
by, orinsolvency orbankruptcy of, the
Group or counterparties), and thereis
anintentionto settleonanetbasis, orto
realise the asset and settle the liability
simultaneously.

Realisation of afinancial assetand
settlement of a financial liability are
treated as simultaneous only when

the settlements are executed at the
sametime, orwithinasingle settlement
processorcycle,resultinginno or
insignificant credit and liquidity risk.

Impairment of assets

Assets, otherthanthose measured at
fairvalue, are assessedforindicators
ofimpairment at each statement

of financial position date. If thereis
objective evidence of impairment, an
impairmentlossisrecognisedinthe
statement of comprehensiveincome as
described below.

Non-financial assets

If thereisanindication of possible
impairment, the recoverable amount
of the assetis estimatedand
comparedwithits carryingamount.
Therecoverable amount of an asset
isthe higher of its fairvalue less
coststosellanditsvalueinuse. If the
estimatedrecoverable amountis
lower, the carryingamountisreduced
toits estimatedrecoverable amount
andanimpairmentlossisrecognised
immediatelyin profitorloss.

Ateachsubsequentreporting date,
anew assessment ofimpairmentis
carried outandif the circumstances
that previously caused theimpairment
no longerexist orthereif thereisclear
evidence of anincreaseinthe selling
price because of changed economic
circumstances the previousimpairment
isreversed.
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Financial assets

Forfinancial assets carried atamortised
cost, therecoverable amountis
determined as the present value of
estimated future cash flows, discounted
atthe financial asset’s original effective
interestrate.

Forfinancial assets carried at costless
impairment, the recoverable amount
isthe best estimate of the amount that
wouldbereceivedforthe assetif it were
tobesold atthereporting date.

If the estimated recoverable amountis
lower, the carryingamountisreduced
toits estimatedrecoverable amount,
andanimpairmentlossisrecognised
immediatelyinprofitorloss.

If animpairmentloss subsequently
reverses, the carryingamount of
the assetisincreasedto therevised
estimate of itsrecoverable amount,
butnotinexcess of the amount that
would have beendetermined had no
impairmentlossbeenrecognised
forthe assetinprioryears. Areversal
of animpairmentlossisrecognised
immediatelyin the statement of
comprehensiveincome.

Investments - Company

Investmentsinasubsidiary company
are held atcostlessaccumulated
impairment losses.

Cashatbankandinhand

Cashatbankandinhand consist of cash
balances, deposits, and other financial
instruments with maturity less than 90
days. Thisincludes funds held on behalf
of third parties that are not available
foruse by the Group orCompany. The
offsettingliabilityisincludedin ‘Other
creditors’innote19.

Contingent assets

Contingent assetsare notrecognised,
inthe financial statementsunless
virtually certain. Contingent assets are
disclosedinthe financial statements
whenaninflow of economic benefitsis
probable.

Third party funds

Third party funds comprise cash held
onbehalf of customers to administer
claimsunderservice contracts and

are maintainedin separate bank
accounts. Following generally accepted
industry practice, these amounts are
disclosed separately within cash, with
acorresponding creditordisclosed.
Theinclusion of these funds onthe
statement of financial position therefore
hasnoimpactonthe netassets of the
Company or Group.

Foreign currencies

Monetary assets andliabilities heldin
foreign currencies at the statement of
financial position date are expressed
insterling atratesrulingonthatdate.
Income and expenditure denominated
inforeigncurrencies are translated
atratesruling at the date onwhich

the transaction occurs. Allresulting
exchange gainsandlosses areincluded
within the non-technicalaccountinthe
statement of comprehensiveincome.

Premiums

The Group accounts foritsinsurance
business onamonthly orannual basis
depending onthe period of cover
provided by the contract. Claims are
only payable where customers continue
to pay premiums. Premiums written
relate tobusinessinceptedintheyear,
togetherwith any differences between
booked premiums for prioryears and
those previously accrued, and are
recognised aswrittenonareceivable
basis withan adjustment forany
unearned element. Gross premiums are
stated net of any Insurance Premium Tax
asapplicable.

Unearned premiums

Earned premiums represent gross
premiums written after adjusting for
changesinunearned premiums. The
unearned premium provisionrepresents
the proportion of premiums writtenin
the financialyear thatrelate to periods
of riskinfuture accountingyears. Itis
calculated separately foreachinsurance
contractandonaproratabasis. The
changeinthis provisionis takento

profit orlossinorderthatrevenueis
recognised over the period of risk.

Investmentincome

Investmentincomeincludes

dividends, interest, gains and losses
ontherealisation of investments
andunrealised gainsandlosses.
Income from fixed interest securities
togetherwithinterest,rentsand
associated expenses are accounted
forintheyearinwhich theyaccrue.
Dividends areincludedinthe
statement of comprehensiveincome
whenthe securities arelisted as ex-
dividend. Realised gains andlosses
oninvestmentsare calculated as

the difference betweenthe netsale
proceeds and original cost. Unrealised
gainsandlossesoninvestments
represent the difference between

the valuation of investments at the
statement of financial positiondate and
theiroriginal costor, if they have been
previously valued, the valuation at the
previous statement of financial position
date. The movementinunrealised gains
andlossesrecognisedintheyearalso
includes thereversal of unrealised
gains andlossesrecognisedinearlier
accounting periodsinrespect of
investmentdisposalsinthe currentyear.

Otherincome

Otherincomeisrecognisedonan
accruals basis, net of any value added
taxation.

Unexpiredrisk provision

Anunexpiredrisk provisionis made
where necessary to coverany amount
by which future claims andrelated
acquisition costsonbusinessinforce at
the statement of financial position date
are expected to exceed the provisionfor

unearned premiums at that same date.
The amount providedis determined
after considering the individual pattern
and profile of specifichomogeneous
risk groups. Any provision forunexpired
risksisincluded withinthe ‘Technical
provisions’inthe statement of financial
position.

The Group assesses atthe end of each
reporting period whetheritsrecognised
insurance liabilities are adequate, using
current estimates of future cash flows
underitsinsurance contracts. If that
assessment shows that the carrying
amount of itsinsurance liabilities is
inadequate inthelight of the estimated
future cash flows, the entire deficiency
isrecognisedin profit orloss.

Pension costs and other employee
benefits

Payments to defined contribution
retirementbenefit schemesare
charged as an expense as they fall
due. Differences betweenamounts
dueintheyearandamounts actually
paid are shown as eitheraccruals
orprepaymentsinthe statement of
financial position.

Otherlong-term employee benefits are
measured at the presentvalue of the
benefit obligationatthe reporting date.

Claims

Claims arerecognisedonthe
occurrence of theloss event whichis the
date theindividualincurs the treatment.

Claimsincurred comprises claims
reported and settled during the year
orawaiting settlement at the year

end, anestimate forclaimsincurred
butnotyet paidandanallowance to
coverexpensesinconnectionwith the
settlement of the claimsincurred. The
provisionforoutstanding claims at the
year-endis based onclaims experience
and current expectations. Any over or
under provisionis adjusted as part of
claimsincurredinthe followingyear.

Claimsincurred and the provisionfor
outstanding claimsinclude direct, and
anallocation of indirect, expenses
connected withthe settlement of
claims. The allocation of indirect
expensesisperformedinamanner
that fairly reflects the running of the
business.

Claimsalsoinclude otherdirect costs
related to the provision of insured
benefits. Itincludes butis notlimited to,
the provision of an Employee Assistance
Program (EAP), a General Practitioner
(GP) service and the provision of various
health checks.

The provisionforoutstanding claims
represents an estimate of the ultimate
cost of settlingall claims (including
directandindirect claims settlement
costs)whichhave occurredup to the
statement of financial position date.
Thisincludes a provision for claims
incurred but not yet paid, the value of
whichisbased onabest estimate plus
aprovisionforadverse development
withinarange of possible outcomes.
These figures are based on the overall
claimsrisk profile as measured by the
cost, frequency, deviation from historic
trends and sensitivity of claims to
market factors andinclude a fixedlevel
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of prudence based onthe Group’srisk
appetite. The basis and calculation of
both the estimates and the provision
foradverse development are reviewed
annually against claims experience.

Acquisition costsrelatingtoinsurance
contracts

All costs of acquiring new business
togetherwith the associatedinitial
processing costs,and an allocation

of indirect costs, are accounted foras
acquisition costsinthe statement of
comprehensiveincomeintheyearin
which they wereincurred. Similarly, the
costs of monitoring existing business
and the generalrunning of the Group are
treated as administrative expenses. The
commission paidinrespectofinsurance
contractsincurred during afinancial
yearis deferred to the extent that it
relatestounearned premiums at the
statement of financial positiondate and
isamortised overthe periodinwhich the
relatedrevenuesare earned.

Taxation

The Groupisliable to taxationonits
profitorloss onordinary activities.
Currenttaxis provided foratamounts
expectedtobe paid orrecoveredusing
the taxrates andlaws thathave been
enacted or substantively enacted by the
statement of financial position date.

Currenttaxassets andliabilities are
offsetonlywhenthereisalegally
enforceableright to set off the amounts
andthe Groupintends eitherto settle
onanetbasisortorealise the assetand
settle theliability simultaneously.

Deferred taxation

Deferred taxisrecognisedinrespect
of alltiming differences that have
originated but notreversed at the
statement of financial position date
where transactions orevents thatresult
inan obligation to pay more taxinthe
future oraright to pay less taxinthe
future have occurred at that date.
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Timing differences are differences
betweenthe Group’s taxable profits
anditsresults as stated in the financial
statements that arise from the inclusion
of gainsandlossesintaxassessments
inperiods different from those in which
they arerecognisedinthe financial
statements.

Unrelieved taxlosses and otherdeferred
taxassetsarerecognisedonly tothe
extent that, onthe basis of all available
evidence,itcanberegardedas more
likely than not that there will be suitable
taxable profits from which the future
reversal of the underlying timing
differences canbe deducted.

Whenthe amount that canbe deducted
fortaxforanasset(otherthan goodwill)
orliability thatisrecognisedina
business combinationis different from
thevalue atwhichitisrecognised,
adeferredtaxassetorliability is
recognised forthe additional tax that
will arise inrespect of that difference.
The amount attributed to goodwillis
adjusted by the amount of deferred tax
recognised.

Deferred taxis measured using the tax
rates andlaws thathave beenenactedor
substantively enacted by the statement
of financial position date that are
expectedtoapply tothereversal of the
timing difference.

Deferredtax assets andliabilities are
offsetonlyif the Group has alegally
enforceableright to set off current tax
assets against current taxliabilities, and
the deferred tax assets and deferred tax
liabilities relate toincome taxeslevied
by the same taxation authority, on either
the same taxable entity or different
taxable entities whichintend eitherto
settle current taxliabilitiesand assetson
anetbasis, ortorealise the assetsand
settle theliabilities simultaneously, in
eachfuture periodinwhich significant
amounts of deferred taxliabilities or
assets are expectedtobe settledor
recovered.

Deferredtax assets and liabilities are not
discounted.

Leases

Paymentsinrespect of operating

leases are charged to the statement of
comprehensiveincome on a straight-
line basis overthe term of the lease, even
if the payments arenotmadeonsucha
basis. Benefitsreceived andreceivable
asanincentive tosignanoperating
lease are similarly spread on a straight-
line basis overthelease term.

3.CRITICALACCOUNTING
JUDGEMENTS AND KEY
SOURCES OF ESTIMATION
UNCERTAINTY

Inthe application of the Group’s
accountingpolicies the Directors
arerequired to make judgements,
estimates and assumptions about the
carryingamounts of assets andliabilities
thatare notreadily apparent from other
sources. The estimates and associated
assumptions are based on historical
experience and otherfactorsthatare
considered to berelevant. Actualresults
may differ from these estimates.

The estimates and underlying
assumptions are reviewed onan
ongoing basis. Revisions to accounting
estimates arerecognisedinthe period
inwhich the estimateisrevisedif the
revision affects only that period orinthe
period of the revision and future periods
if therevision affects both currentand
future periods.

Whilst climate changeriskis one of the
most significant challenges facing the
world, with Simplyhealth havingits part
toplayinshaping policies and practices
that contribute to managing climate
risk challenges, the year-end balance
sheetdoesnotinclude any significant
judgements thatare underpinned by a
particularclimate change scenario. As
aconsequence, we do notbelieve that
climate changeriskis currently a key
source of estimationuncertainty.

Critical judgementsinapplying

the accounting policies

No criticaljudgements, apartfrom
thoseinvolving estimations (which are
presented separately below), have been
made by the directorsinthe process

of applying the Group’s accounting
policies.

Key sources of estimation uncertainty

The key assumptions concerning

the future, and otherkey sources of
estimationuncertainty at thereporting
period that may have a significantrisk
of causing a material adjustment to
the carryingamounts of assets and
liabilities within the next financial year,
are discussedbelow.

Claimsincurred arising frominsurance
contracts

The estimation of the ultimate liability
arising from claims made under
insurance contractsisacritical
accounting estimate. Management
estimatesuse historical analysisand an
extrapolation of current trendstoinform
claims provisioning, thisis then subject
toformalmanagementreview.A5.7%
deviationin the final outturn wouldlead
toashortfallinreserves of £0.6m.

Thereisuncertainty asto thelossratio
the Group will experience as claims are
settled. Key assumptions are based
uponanticipatedlossratios, which

are based upon historical experience,
andupdated forexpectations of
future changesinclaimsinflationand
incidencerates.

There are anumber of uncertainties
that determine how much the Group
willultimately pay withrespectto such
contracts. Thisincludes whetheraclaim
event has occurred ornot, how much
itwillultimately settle forand changes
inthe business portfolio which affect
factors such asthe numberof claims
andtheirtypical settlement costs.

Theinsurance liabilitiesrecorded on the
statement of financial positioninclude
aprovisionforadverse developmentin
additionto the best estimates forfuture
claims.

The margin overand above the best
estimateis a fixed percent, based upon
technical provisions net of reinsurance,
andis subjecttoannualreview. Further
discussion,including analysis of the
sensitivity of profit orloss to changes
inthe claimslossratio,is presentedin
note 20.

Fairvalue of unlisted investments and
financialinstruments

The estimatesrequired to determine the
appropriate valuation methodology of
theinvestments held at fairvalue means
thereisarisk of material adjustment

to the carryingamounts of assetsand
liabilities. These estimatesinclude
whethertoincrease ordecrease
investmentvaluations andrequire the
use of assumptions about the carrying
amounts of assets and liabilities thatare
not readily available orobservable.

The fairvalue of investmentsis
established withreference to the
International Private Equity and
Venture Capital Valuation Guidelines.
Anassessmentwillbe made ateach
measurement date asto the most
appropriate valuation methodology.

Inallcases, valuations are based on
the judgement of the Directorsupon
availableinformationbelieved tobe
reliable. Due to the inherentuncertainty
of theinvestmentvaluations, the
estimated values may differfrom the
values that would have beenused, had
aready market fortheinvestments
existed. Therefore, the company may
notbe able tosellitsinvestments at
the carryingvalue inthese financial
statementswhenitdesirestodosoor
torealise the fairvalueinthe eventof a
sale.

On23December2025the Group sold
its convertibleloannotesfora£2.1m
gainagainst prioryearvaluations.

The total value of unlisted investments
attheend of theyear, is £13.6m (2024:
£14.7m).

Other sources of estimation
uncertainty

Impairment of Intercompany
receivables (Company)

The company makes an estimate of
therecoverable value of intercompany
receivable balances by assessing
severalfactorsincluding the business
plans and cashflows of the subsidiary.
Where therecoverable amountis
forecasttobelessthanthereceivable
balance animpairment provisionis
made. Theimpairment charge forthe
yearis£2.7m(2024: £3.6m) and the total
impairment asat 31st December2025is
£10.4m(2024: £7.7m).

4.FINANCIALRISKAND
CAPITALMANAGEMENT

The Groupis exposedto financial
riskthroughits financial assets and
insurance liabilities. The mostimportant
components of financial risk are credit
risk, liquidity risk, interestraterisk,
currencyrisk and equity pricerisk.

There have beennosignificant changes
fromthe prior periodin the nature of
the financialrisks to which the Group
isexposed. The Group’s objectives

and policiesformanaging theserisks
and the methodsused to measurerisk
exposure are consistent with those
adoptedduring the prior period.

The Group uses derivatives for

the purpose of efficient portfolio
management andtoreduceriskin
aspects of the Group’sinvestment
activities. The Group uses forward
foreignexchange contracts and fixed
interest futures forthese purposes.

The Group monitorsits exposure to
risks throughregularreviews of its
portfolio of assets and liabilities and
theirunderlying characteristics. The
Directors have chosennotto apply
hedge accountingto the Group’s
derivatives.

The Group has designated debt
instruments, derivative assets and
liabilities, cash equivalents and equity
sharesinitsinvestment portfolio as fair
value through profit andloss. All other
financial assets andliabilities are held at
amortised cost.
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a.Categories of financial assets and liabilities
Figures are in millions of pounds

As at 31 December 2025 Held at fair value Held atamortisedcost  Total
Cashatbankandinhand - 47.3 47.3
Otherfinancialinvestments 226.8 - 226.8
Derivative assets 0.8 - 0.8
Otherfinancial assets - 91.6 91.6
Otherfinancialliabilities - (36.2) (36.2)

As at 31December 2024 Held at fair value Held atamortisedcost  Total
Cashatbankandinhand - 43.3 43.3
Otherfinancial investments 212.7 - 212.7
Derivative assets 0.4 - 0.4
Otherfinancial assets - 90.7 90.7
Otherfinancial liabilities (0.1) (32.4) (32.5)
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b. Measurement of fair value

The different methods of valuation are Level 2: Inputs otherthan quoted The following table analyses the Group’s

categorisedinto a hierarchy as follows: pricesincluded withinLevelTthatare financial assets andliabilities that are
observable (developed using market held at fairvalue according to the above

Level1: Assets and liabilities for which data) forthe assetorliability, either hierarchy:

fairvalues have been measured using directly orindirectly.

the unadjusted quoted priceinanactive

market foridentical assets orliabilities Level 3: Inputs are unobservable (i.e. for

that the Group canaccessatthe which market datais unavailable) forthe
measurement date. assetorliability.

Figures are in millions of pounds

As at 31 December 2025 Level1 Level 2 Level 3 Total
Debtsecurities 99.7 - 99.7
Unittrusts 113.5 - 113.5
Unlistedinvestments - 13.6 13.6

As at 31 December 2024 Level1 Level 2 Level 3 Total
Debtsecurities 102.0 - 102.0
Unit trusts 96.0 - 96.0
Unlistedinvestments - 14.7 14.7
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c. Creditrisk

The Group has exposure to creditrisk,
whichistherisk that counterparties will
cause afinancialloss to the Group by
failing to discharge an obligation, from
the following areas:

e cashdepositsheldwith banks;

e counterparty defaultsondebt
securities;

¢ amountsdue frominsurance
premium debtors; and

Figures are in millions of pounds

Days past due

Amount outstanding
As at31December2025 86.2
Asat 31December2024 85.1

Premium debtors are stated netofa
provisionfordoubtful debts of £0.4m
(2024:£0.1m).

At 31December2025, there are
impaired amounts due frominsurance
policyholders of £0.4m (2024: £0.1m).
Where contractual payments arein
arrears formore than three months, the
relevant assets are classified as pastdue
andimpaired.

Financialinvestments

The creditrisk exposure from financial
investments and cash deposits
ismanaged by monitoring credit
ratings assigned to counterparties by
international creditrating agencies.
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Premium
debtors
notyetdue

¢ amounts due from fellow Group
undertakings and guarantees offered
to fellow Group entities.

The carryingvalue of its financial assets
bestrepresentsthe Group’s maximum
exposure to creditrisk. The Group’srisk
policieslimit the maximum exposure to
creditrisk outside of UK Government
andwith any single counterparty to
£60m.

0-30days 30-60days 60-90 days
overdue

overdue overdue

2.9 0.6 0.2

2.7 0.7 0.2

The Group managesits direct
investment holdings by placing the
following limits on the creditratings
ofitsinvestment counterparties with
the appointedinvestment managers
throughthe Investment Management
Agreement:

¢ Maximumlimit of BBB-rated
securities 30%.

¢ Maximumlimit of A-rated
securities 65%.

e Securities below the limit of
BBB are notrated.

e Thebalance of the portfoliois
represented by cash held by our
investment custodians.

e Noinvestmentisallowedin
unratedbonds.

o |fabondisdowngradedtobelow
investment grade, it would normally
be sold within 6 months.

Debtors arising out of directinsurance
operations

Debtors arising out of directinsurance
operations comprise premiums due
from policyholders and they comprise
the Group’s most significant exposure
to creditrisk. An allowance for doubtful
debtsis maintained andregularly
monitored as part of the Group’sinternal
financialreporting process. The maturity
of premium debtors, net of allowances
fordoubtful debts,is as follow:

Over
90 days Total
overdue

(0.2) 89.7
0.5 89.2

Thelimits setoutinthe Investment
Management Agreement were adhered
to throughout the period.

Derivative financial instruments

The Investment Managerhas a credit
risk policy that governs the assessment
of creditriskand the processfor
selection of derivative counterparties.
The Company maintains strict control
onopenderivative positions by amount
andterm. The use of International
Swaps and Derivatives Association
Master Agreements allows for close-out
nettingtoreduce pre-settlement credit
risk and provide aright of set-off upon
the event of default. Additionally, where
material, collateral may be received or
pledgedtoreduce thelevel of creditrisk
inderivative contracts.

Other financial assets

The carryingamount of policyholder
debtorsandotherfinancial assets
represents the Group’s maximum
exposure to creditrisk. The amounts
presentedinthe statement of financial
positionare net of allowances for
doubtfulreceivables.

Figures are in millions of pounds

As at 31 December 2025

Debt securities 9.5
Unittrusts -
Unlistedinvestments -
Derivative financialinstruments 0.7

Debtors arising out of direct
insurance operations

Otherdebtors -
Cashatbank -

Accruedinterest 0.1

As at 31 December 2024

Debt securities 9.4
Unit trusts -
Unlistedinvestments -
Derivative financialinstruments -

Debtors arising out of direct
insurance operations

Otherdebtors -
Cashatbank -

Accruedinterest -

Cashbalances areregularly reviewed to
identify the quality of the counterparty
banks and to monitorandlimit
concentrations of risk. The Group has no
material concentration of creditriskin
respect of amounts due frominsurance
intermediaries and policyholders due
to the well diversified spread of such
debtors. The debtinvestments portfolio
consists of arange of fixed interest
instrumentsincluding government
securities and corporate bonds,
preference shares and otherinterest-
bearing securities.

37.3 27.2 22.7
- 113.5 -
0.1 - -
- 47.3 -
0.5 0.3 0.4

49.1 21.0 20.2
- 96.0 -

- 0.4 -

- 37.5 5.8
0.4 0.3 0.3

Financial assets bearing credit risk

The financial assets bearing credit

risk are summarised below by credit
rating. The maximum exposure that

the Company has to creditrisk at the
balance sheetdateis the carryingvalue
of the assets shown below.

Below BBB
ornotrated

3.0 99.7
- 113.5
13.6 13.6
- 0.8
89.7 89.7
0.6 0.6
- 47.3
- 1.3

Below BBB
ornotrated

2.3 102.0
- 96.0
14.7 14.7

- 0.4
89.2 89.2
0.5 0.5

B 43.3
- 1.0
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d. Liquidity risk

Liquidityriskis therisk that the Group
willencounter difficultiesin meeting
obligations associated with financial
liabilities orinsurance contract liabilities
when they fall due.

The Groupis exposed to daily callson
its available cashresources fromclaims
arising frominsurance contractsandto
settleits financialliabilities. The Group
hasrobustprocessesinplace tomanage
liquidity risk and has available cash
balances and otherreadily marketable
assetsincase of exceptionalneed. The
Group’srisk policies are designedto
manage therisks associated with asset
and liability matching.

Figures are in millions of pounds

Provision for unearned premiums

Withinone year

Provision for outstanding claims

At 31December2025, the Group held
cashatbankandinhandbalances
totalling £47.3m (2024: £43.3m) to

meet both current and potential
liquidity requirements under stressed
conditions. Inadditionto these balances
the Investment funds contained within
the segregated portfolio managed by
Schroders Investment management and
through the M&G Investment Fund could
beliquidatedinto cash withinaone
month period.

2025
78.7

The following table shows the maturity
profile of the Group’sinsurance contract
liabilities at the undiscounted amounts
of theircontracted future cash flows:

2024
78.0

Withinoneyear
Betweenone and fiveyears

Aftermore than fiveyears

10.3
1.0

1.3
1.9
0.1

All of the Group’s other financial liabilities total £24.9m (2024: £19.2m) and are payable within one year.

Information about the expected timing of the net cash outflows resulting fromrecognisedinsurance liabilities is givenin note 20.
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e. Marketrisk

Marketriskis therisk that the fairvalue

of future cash flows of a financial
instrument will fluctuate because of
changesinmarket prices. The Group has
potential material exposure to fourtypes
of marketrisk: interestrate risk, equity
pricerisk, currencyrisk and creditrisk.

The exposure tointerestraterisk arises
primarily fromvaluation movements on
financialinvestments that are measured
at fairvalue and have fixed interest
rates. Theinvestment strategyis set by
the Board and management follows
this strategy inmakinginvestment
decisions. Theinvestment portfolio
isreviewed by the Risk & Capital
Committee to ensure thatinvestments
are maintainedinline with the
investment strategy.

Figures are inmillions of pounds

Variable

Interestraterisk

Equity pricerisk

Currency risk

Creditrisk

The Risk & Capital Committee oversees
the management of allinvestments,
including cash balances, of the Group.
The Committee meets quarterly to
discussand provide challenge to the
decisions of management and of the
investment manager appointed by the
Board. External advisors are consulted
to provide bothinvestment and actuarial
advice to supportthe Committee
insetting the investment policy and
strategy and to supplement theinternal
resourceinchallenging theinvestment
manager’s advice.

The Group’s exposure to currency risk
arises fromtheinvestment portfolio,
withsome purchasedinvestments
denominatedin currencies otherthan
sterling. Thisriskis managed through
the use of foreign exchange forward
contracts anddiversification of
currency exposures.

Changeinvariable

-150 basis points

+150 basis points

+20% global equity market

-20% global equity market

+15% spotrate against USD and EUR
-15% spotrate against USD and EUR
-50 basis points

+100 basis points

The Group’s exposure to creditrisk
arises from potential changesintherisk
profile of investment counterparties
leading toincreasedrisk of defaults.
The management of thisriskis further
explainedinnote 4 (c).

The Group’s only exposure to market
riskisthroughits financialinvestment
portfolio. The value of financial
investments and cash equivalents at
31December2025is£276.2m(2024:
£256.0m). The stress tests applied
are weighted toreflect the value of
the portfolio thatis exposedto each
variable.

The sensitivity of reserves to
movementsinmarketrisk variables,
eachconsideredinisolation, isshownin
the following table:

Potentialincrease/(decrease)
in profit after tax and equity

4.6 9.9
(4.4) (10.3)
2.7 2.7
(2.7) (2.8)
- 3.4

= (3.3)
1.9 4.5
(3.7) (8.5)
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The analysis of marketrisk sensitivity has
beenderived by the Group’s external
investment managers, using standard
valuation techniques that are the same
asthose appliedinthe previousyear. It
hasbeenassumedthat:

o thevalue of fixedincomeinvestments
will vary inversely withchangesin
interestrates;

e equitypriceswillmove by the same
percentage across all territories;

e currencygainsandlosseswill arise
fromachangeinthevalue of sterling
againstall othercurrencies movingin
parallel; and

f. Capital risk management

Capital Management Policy

The CapitalManagement Policy seeks
to optimise the balance betweenrisk
andreturn while maintaining economic
andregulatory capital withinthe Group’s
risk appetite. This policy guides the
definition, measurement, reporting

and projection of capital, assessing the
currentand potential sourcesanduses
of capital, addressing:

The assessment of the optimal overall
capitalbalancerequiredto support
appropriate financial strengthand
flexibility, withreference to the Group’s
risk appetite, regulatory requirements
andthereasonable expectations of
stakeholdersincluding customers and
suppliers.

The allocation of capital withinthe
organisationto ensure that legal
entities, and the Group, hold adequate
capital forthe effective operation of
theirbusinesses.
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e creditspreadswillmove by the same
percentage across allinstruments
and counterparties.

The changeinprofitandlossis stated
aftertaxat the standardrate applicable
to the Group.

The Group continuestoreviewits
Investment Strategy, reflecting the
latest macro-economic conditions.
During 2025 we transitionedinvestment
managers, into alowerriskmore ESG
focused portfolio. Ourinvestment
portfolioremained primarily in fixed
income markets as we soughtto ensure
fundsremained available to support
future strategicinitiatives.

Therationing of capitaltoinvestment
opportunities with the aim of
delivering on Simplyhealth’slong-
termgoals, growing the capital base
anddiversifying the risk profile of the
Group’sinvested capital.

CapitalManagement Principles

The CapitalManagement Policy exists
to provide guidance and governance
overthe holdingandinvestment of the
Group’s overall capital.

The Groupisrequiredtomaintaina
solvency capital positioninaccordance
withthe Solvencylirules.

Capitalheadroomisrepresented by

the capital surplus above ourregulatory
capitalrequirements, and adjusted
forthe Group’srisk appetite. Therisk
appetite hasbeenagreedwiththe
Board of Directors andincludes a capital
bufferin excess of the higher of the
Solvency Capital Requirement and the
ORSA estimate of capital requirement
assetoutinthetable below.

Whilst notinvestedinspecific ESG
funds, we consider ESG and climate
change as part of our decision-making
process working with ourinvestment
managers to ensure that ourinvestment
philosophyis aligned to this purpose.

Capital above this buffercomprises
resources which may be allocated
tocontinuedinvestmentinthe
development of the Group’s operations,
subjecttoitsriskappetite and targeted
rates of return on capital. The Group sets
atargetrate of return forinvestment
proposals to qualify for funding.

The Group’s capital positionis
monitored onaregularbasis as part of
the standard performancereporting
andreview processandithascomplied
withthe capitaladequacyrequirements
of the Solvency llrules throughout the
year.

Capital Management

The Group operates asingle fund
inrespectofits generalinsurance
business. The table below shows

the capital available on aregulatory
basis available to meet theregulatory
Solvency |l capitalrequirements
forits generalinsurance business,
which continues torepresentastrong
position:

Figures are in millions of pounds

Available capital resources 2025 2024
UK GAAP net assets 264.5 2451
Adjustments ontoregulatory basis:

Intangible assets (2.7) (3.5)
Deferred acquisition costs (1.9) (1.6)
Otherdebtors (0.4) (0.2)
Adjust technical provisions to Solvency Il basis 14.2 12.9
Deferred taxvaluation adjustments (3.0) (2.7)
Solvency Il eligible own funds 270.7 250.0
Solvency Il Capital Requirement (‘SCR’) 50.3 62.1
Capital Surplus 220.4 187.9
Solvency ‘Buffer’ at40% of SCR (20.1) (24.9)
Available Capital (‘Headroom’) 200.3 163.0
Solvency |l Capital Multiple 538.3% 402.3%

The Group hasused the Standard
Formula as defined by Solvency I
regulations to determine the SCR
without undertaking-specific
parameters or simplifications.

Governance arrangements

The Chief Financial Officerowns the
CapitalManagement Policy on behalf of
the Board of Directors. The Board owns
and agrees the definition of the Group’s
risk appetite.

Governance overtheimplementation
and operation of capitalmanagement
isprovided by the Risk & Capital
Committee, a sub-committee of the
Board.

Revision of key elements of the
CapitalManagement Policy, suchas

an alteration of the Group’s approach
tomeetingregulatory capital
requirements orthe composition of its
own funds, is subject to approval within
this governance structure.
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5. NET OPERATING EXPENSES AND OTHER CHARGES

Particulars of business

The Group has asingle operating segment with oneline of business that operates solely within the United Kingdom. Therefore, no
segmental analysis has been presented.

Figures are in millions of pounds

Technical Account - Net operating expenses 2025 2024
Acquisition costs 19.4 18.3
Changeindeferred acquisition costs (0.3) (0.2)
Administrative expenses 38.1 39.2

The commission fordirectinsurance businessfor2025is £5.9m (2024: £5.9m)

The otherchargesinclude the operating expenses of the non-insurance businesses. The charge in the statement of comprehensive
incomeincludesthe following:

Figures are in millions of pounds

Non-technical account - Other charges 2025 2024

Administrative expenses 28.1 24.0

Amounts charged as administrative expensesinboth the above tablesinclude costs of £1.7m (2024: £2.1m)relating to our
Transformation Programme.

Profit/(Loss) onordinary activities before taxis stated after charging/ (crediting):

Figures are inmillions of pounds

Depreciation of buildings and tangible assets (Notes 10, 15) 0.5 0.7
Profit ondisposal of land and buildings (0.8) -
Revaluation (gain)/loss on buildings (0.3) -
Amortisation of intangible assets

Computersoftware (Note 9) 0.8 1.0
Operatingleaserentals

Motorvehicles 0.4 0.2
Buildings 0.4 0.4
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Figures are in millions of pounds

Fees payable to the Company's auditor for:
the audit of the Company's financial statements 0.2 0.1
auditrelated assurance service fees 0.1 0.1

Fees payable to the Company's auditor for the audit of the Company's
subsidiaries

Otherassurance services - -

Feesforthe audit of the Company’s financial statements of £150,000 (2024: £144,000) were borne by another Group company.

Allfees areinclusive of VAT.

6. STAFF COSTS

Figures are in millions of pounds

Staff costs include the following: 2025 2024
Wages and salaries 40.0 38.8
Redundancy costs 2.1 0.6
Social security costs 5.3 4.5
Otherpensioncosts 5.2 4.8

The monthly average number of employees during the year

was as follows: 2025 2024
Operations 543 562
Finance and other administrative services 295 280

The Company has no employees during the year (2024: Nil).
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Directors’ Remuneration

Policy

The Companyrecognises the
importance of the Board of Directors
insetting the values and direction of
the Company. Inorderto attractand
retain Directors with the required skills
and experience, the Company must be
competitiveinthe rewards offered to
its Directors while ensuring that their
remuneration promotes thelongterm
success of the Company and Group.
Allrewards are set by the Remuneration
Committee, comprised of Non-
Executive Directors of the Board, after
comparisonwith market datareceived
from external consultants.

Non-Executive Directors

Therole of the Non-Executive Directors

isto provide challenge and advice,
andto oversee the performance of the
Company and Group. Simplyhealth
thereforeregardsitasinappropriate
that they should be financially

incentivised onthe Group’s profitability

orotherfinancial performance

measures. Each Non-Executive Director

is paid afee, with furtherallowances
paidto those who take onextraroles,
such as chairing one of the Board sub-

committees, oractinginthe capacity of

SeniorIndependent Director.

The Non-Executive Directors are
notemployees of any companyin

the Simplyhealth Group and are
appointedtothree-yearterms.Itis
normal company policy torotate the
Non-Executive Directorsin order that
theyretaintheirindependence and
objectivity.
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Executive Directors

Therole of the Executive Directorsis to
runthe Company and Group onaday-
to-day basis and Simplyhealth therefore
regardsitasessential thattheyare
incentivised to meetits business

goals. Itisthe Company’s belief that
each Executive Director mustdeliver
and contribute to the overall success

of the business and work effectively
within the Executive Team, as they
cannotdeliveralone. Therefore, they
arerewarded onboth personaland
collective performance. Executive
Directorremunerationis made up of the
following elements:

e Salaryandbenefits - whichare
contractualasanemployee of the
Company and Group and are set
competitively against market norms.
Salarywillnotbeincreasedinline
withmarket norms where individual
performance andleadership
behaviours are not at the level
required forsuccessful stewardship
of the business.

e Annualbonus-thelevel of whichis
decidedbasedonthe achievement
of the overall business objectives
forthe yearandtheindividual
performance andleadership
behaviours of the Executive.

e LongTermincentive Plan-The Group
operated three LTIP schemes during
theyear. The schemes offerdirectors
and key managementanincentive
to take decisions forthelonger-
terminterest of the business and
are based on achievement of each
threeyearbusinessplan. The 23-25
schemeisaccruedat75% of target
(2024:100%), the 24-26 scheme 65%
(2024:100%) and 25-27 scheme at
100%.

e TheExecutive Directorsare
permanentemployees and
employment continues until
terminated by eitherparty underthe

terms of the contract of employment.

The notice period of these contracts
issixmonths.

Pension contributions

During the year £10,196 (2024: £7,273)
was paid on behalf of the Directorsin
respect of pension contributions.

The Executive Directors are members
of the Money Purchase Group Defined
Contribution Pension Scheme. They
have eachoptedtoreceive acash
paymentinlieu of further pension
contributions. These payments are
includedinthe benefits figures above.

Pay and benefitsin the year
The following amounts are paid or payable to the Directors for their service during the year:

Figures are in millions of pounds

The directors’ emoluments were as follows:

Aggregate emoluments 1.8 1.7
Aggregate emolumentsreceivable underlong-termincentive schemes 0.2 0.2
Compensationforloss of office (excluding shares) - -

Benefits - -

The amountreceivable by directors at the 31st December2025is £469,947 (2024: £278,639).

No advances or credits granted to any director subsisted during the year. Also, no guarantees on behalf of any director subsisted
during the year.

The highest-paid directors’ emoluments were as follows: 2025 2024

Aggregate emolumentsincludingreceivable underlong-termincentive

1.0 0.8
schemes

Compensationforloss of office (excluding shares) - -

Benefits - -

Key managementincludes the directors and members of seniormanagement. The compensation paid or payable to key
management foremployee servicesis shown below:

Key management compensation was as follows: 2025 2024
Salaries and othershort-termbenefits 3.1 3.8
Aggregate emolumentsreceivable underlong-termincentive schemes 0.2 0.3
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7. INCOME FROMINVESTMENTS

Figures are in millions of pounds

Interestincome from financial assets not at fairvalue 1.7 1.9

Income from financial assets at fairvalue 3.7 3.4

Allincome frominvestmentsrelates to continuing operations.

8. TAXON PROFIT ON ORDINARY ACTIVITIES

The Group’s taxcharge fortheyearis as follows:

Figures are in millions of pounds

United Kingdom corporationtaxat 25% (2024: 25%) 5.9 1.9

Adjustmentinrespect of prioryears

(0.3) 0.4

Currentyear deferred taxation 0.3 2.5

Adjustmentinrespect of prioryears 0.3 (1.3)

98 | simplyhealth Group Ltd

The corporationtaxcharge forthe yearislower(2024: lower) then the standardrate of corporation taxinthe UKat 25% (2024: 25%)
onthe accounting profit as shown below:

Figures are in millions of pounds

The directors’ emoluments were as follows: 2025 2024
Profit /(Loss) onordinary activities before taxation 25.6 18.0
Tax charge/(credit)onloss at UK rate of 25% (2024: 25%) 6.4 4.5
Fixed asset differences (0.2) -
Expensesnot deductible fortax purposes - 0.3
Income not subject to tax - (0.1
Adjustmentinrespect of prioryears (0.3) 0.3
Adjustmentinrespect of prioryears (deferred tax) 0.3 (1.5)

9. OTHERINTANGIBLE ASSETS

Figures are in millions of pounds

Cost:

At1January 2025 21.8
Additions -
Disposals (0.3)

Accumulated amortisation and impairment:

At1January 2025 18.3
Amortisationforthe year 0.8
Eliminationondisposal (0.3)

Netbook value

At 31December2024 3.5

Researchand Development costs of £4.5m (2024: £1.0m) have been expensed during the yearand are included in administration
expensesinnote 5.
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10. LAND AND BUILDINGS

Figures are in millions of pounds

Freeholdland Freeholdbuildings Total

Valuation:

At1January 2025 1.2 2.7 3.9

Revaluation gain 0.1 0.2 0.3

Disposal (0.5) (1.2) (1.7)

Accumulated depreciation:
At1lJanuary 2025 - - -
Charge fortheyear - - -

Increaseinrevaluation surplus - - -

Net book value

At31December2024 1.2 2.7 3.9
The freehold andinvestment properties Thevaluations have been arrived at by If buildings had not beenrevalued, using
of the Group were professionally valued considering market evidence of similar a straight-line depreciation method, to
inaccordance withthe RICS Appraisal office buildings afterdeducting normal allocate the costto theirresidual values
and Valuation Manual at 31December purchasers’ acquisition costs. over50years, they would have been

includedinthe financial statements at
the followingamounts. Freeholdland
would nothave beendepreciated.

2025by Colliers International UK plc, an
independent externalvaluer.

Cost 0.4 4.0 1.2 1.8

Accumulated depreciation - (1.1) - (6.3)
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1. FIXED ASSET INVESTMENTS

Figures are in millions of pounds

Company Investment in subsidiary undertakings Total
Cost:

At1January 2025 143.1 143.1
Additions - -
Disposals - -

Impairment:
At1January 2025 16.4 16.4

Chargefortheyear - -

Netbookvalue

At31December2024 126.7 126.7
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The details of investmentsin the subsidiary undertakings held by the Company as at 31December 2025 are as follows:

Name of company Principal activity

SimplyhealthHoldings Limited * Non-trading

Provision of staff and procurement services

H H H *
Simplyhealth People Limited for Group activities

SimplyhealthNominees Limited * Non-trading

DenplanLimited * Provision of dental scheme administration
Simplyhealth Guidance Limited * Provision of healthcare services
Simplyhealth Access Provision of insurance services

Simplyhealth Funding ServicesLimited  Credit broking

Provision of investmentinhealth

Simplyhealth Venture Capital Limited* ) )
solutioncompanies

Simplyhealth Foundry Limited * Provision of health solutions

Simplyhealth Venture One Limited Provision of dental administration services

*Directly held by Simplyhealth Group Limited.

Class and percentage
of shares held

Ordinary shares100%
Ordinary shares100%

Ordinary shares100%
Ordinary shares100%
Ordinary shares100%
Ordinary shares100%
Ordinary shares100%

Ordinary shares100%

Ordinary shares100%
Ordinary shares100%

Theregistered office of all subsidiaries held at the year-end is Anton House, Chantry St, Andover, Hampshire, SP10 1DE.

Allotherinvestments are held through100% controlled subsidiaries
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12. OTHER FINANCIAL INVESTMENTS AND DERIVATIVES

Figures are in millions of pounds

Financial assets

Debt and other fixedincome securities 99.7 98.5 102.0 102.7
Derivative assets 0.8 - 0.4 -
Unlistedinvestments 13.6 13.2 14.7 13.2
Unit trusts 113.5 1.5 96.0 100.0

Financial liabilities

Derivative Liabilities - - (0.7) -

The fairvalues of investments quotedin an active market are based on their bid market prices. Forunlisted securities and all other
financial assets forwhich thereis no active market, the Group establishes fair value using appropriate valuation techniques.

Theseinclude the use of recentarm’slength transactions, reference to otherinstruments that are substantially the same, and
discounted cash flow analysis.

Derivatives

Derivatives are initially recognised at fair value on the date on which a derivative contractis enteredinto and are subsequently re-
measured at their fairvalue. The fairvalue of fixed interest futures, interest rates swaps and foreign exchange forward contracts are
based onmarket prices.

Fixedinterest futures and swaps are exchange traded and currency forward contracts are traded over the counter. Allhave been
classifiedasLevel 2.

All derivatives are carried as assets when the fairvalue is positive and as liabilities when the fairvalue is negative. Net gains or
losses arising from changesin the fair value of the derivative financialinstruments are recognised immediately in the statement of
comprehensive income withinthe heading ‘Investment Returns’.

Derivatives

Foreignexchange forwards 0.2 - 0.2 (0.1

Interestrate futures and swaps 0.6 - 0.2 -
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Offsetting

The Group does not offset financial assets and liabilities in the statement of financial position unless thereis alegally enforceable
right to offset and the Group has the intention to settle the asset andliability on anet basis, ortorealise the asset and settle the
liability simultaneously.

Except forfixedinterest futures and foreign exchange forward agreements, the Group has no financial assets and financial liabilities
that have been offsetinthe statement of financial position as at 31December 2025 (2024: £nil).

13. CASH ATBANK AND IN HAND

Cash and cash equivalents

Figures are in millions of pounds

Cashatbank 447 40.6
Third party funds held under trust 2.6 2.7

The Company’s cashbalance at 31 December2025was £14.8m (2024: £13.3m).

The Group administers anumber of trust and clientaccounts underagreements betweenthe Company and dentistsinaccordance
withthe declaration of trust foreach account. The accounts are used to manage cash collected by the Company from patients
foronward payment to dental practices. Noright of set-off exists between the trust accounts and any otherbank accounts of the

Company.

Totalbalances heldinthe trustaccounts at 31December2025 amountingto £2.6m (2024: £2.7m)wereincludedinthe cash at bank
andinhand onthe Company’s statement of financial position with an offsetting liability includedin “Other Creditors” (note 19).

14. OTHER DEBTORS

Figures are inmillions of pounds

Amounts falling due withinone year:
Non-insurance trade debtors 0.6 0.5

Corporationtax 2.0 2.3
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Company

The Company has adebtors balance of £28.4m (2024: £14.4m) at 31December 2025 relating to amounts due from fellow Group
undertakings. The Company manages cash within the Group to ensure the efficient use of surplus cash withinthe operating
subsidiaries and the amounts due are unsecured, interest free and are repayable ondemand. The balance includes a provision for
impairment of £10.4m (2024: £7.7m).

15. TANGIBLE ASSETS

Figures are in millions of pounds

Computers and !.easehold
office equipment U7 ENEITE S,
fixtures and fittings
Valuation:
At1January 2025 2.6 1.9 4.5
Additions 0.3 0.4 0.7
Disposal (0.2) (0.8) (1.0)

Accumulated depreciation and impairment:

At1January 2025 2.0 1.7 3.7
Charge fortheyear 0.4 0.1 0.5
Disposals (0.2) (0.8) (1.0)

Netbook value

At 31December2024 0.6 0.2 0.8
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16. DEFERRED TAXATION

The Group’s net deferred tax assets calculatedinaccordance with FRS 102 were as follows:

Figures are in millions of pounds

Assetrelating to timing differences on fixed assets 0.9 1.4
Assetrelating to short-term timing difference 0.5 0.5
Capital gains (0.1) -

The movementinthe Group’s netdeferred tax asset during the yearwas as follows:

At1January 1.9 3.1
Adjustmentinrespect of prioryears (0.3) -
Currentyeardeferred tax (0.3) (1.2)

The deferred taxasset expectedtoreversein2026is £0.1m (2025: £0.5m). The remaining assetis expected toreverse between 2
and5years.

The deferred taxbalance hasbeen calculated using the currentrate of 25%.
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17. DEFERRED ACQUISITION COSTS

Figures are in millions of pounds

Gross Provision

AtTJanuary 1.6 1.4
Additional costsincurred 5.9 5.1
Amortisation through statement of comprehensiveincome (5.6) 4.9)

Costsare only deferred and amortisedif they are considered repayable in the event of cancellation.

18. CAPITAL AND RESERVES

Group

Group capital consists only of accumulated profits as the Group has noissued share capital. Accumulated retained profits at 31
December2025were £264.1m(2024: £244.7m).

Company

The Company’s capital consists only of accumulated profits asithas noissued share capital. Total reserves at 31December2025
were £143.3m (2024: £145.6m).
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19. OTHER CREDITORS

Figures are in millions of pounds

Amounts falling due within one year:

Creditors arising out of directinsurance operations 2.0 1.4

Third party funds 2.6 2.7

Insurance premium tax 5.0 5.2

Corporationtaxpayable - 1.3

Othercreditors 2.3 2.8
G D
Company

The Company has abalance of £26.6m (2024: £8.8m) at 31December 2025 whichincludes amounts due to fellow Group
undertakings of £26.5m (2024: £8.7m). The Company manages cash within the Group to ensure the efficient use of surplus cash
within the operating subsidiaries and the amounts due are unsecured, interest free and are repayable on demand.
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20. TECHNICAL PROVISIONS

Figures are in millions of pounds

Gross Provisions:

At1January 2025

Movementin provision

Provision for Unearned

Premium
78.0
0.7

Provision for Outstanding
Claims

13.3
(2.0

Insurance contracts are those contracts
that transfersignificantinsurancerisk at
theinception of the contract. Insurance
riskistransferred whenthe Group
agreestocompensate apolicyholder
if aspecifieduncertainfuture event
adversely affects the policyholder.

The Group applies aprudentapproachto
itsmanagement of potential exposure to
risks arising fromitsinsurance contracts.
Aformal policy formanaginginsurance
riskisinplace andis overseen by the Risk
& Capital Committee.

Gross provisions

Thelines of risk underwrittenby the
Group arerestricted to healthinsurance
inwhichthe Group has substantial
experience. Where the Group wishes to
enterintonewlines thisisdoneusinga
controlled approachinordertomanage
therisk associated withnew areas

of business. The Group’s policyisto
establish aspecific claimsreserve atany
pointintime oneachline of business,
basedonclaimsreported up toand
including the last day of the accounting
period, plusanamountinrespect of
claimsincurredbutnotyetreported.
Trendsinclaimrates and other market
dataarereviewed onaregularbasis

and premiums fornew contracts
adjusted accordingly.

Eachclass of contracthasalarge
population of homogeneous
policyholders,and noinsurance
contracts are subject to concentration
risk as policyholders are based
throughout the UK. No one client
represents more than10% of total
turnover. Therefore, noinsurance
contracts are deemed subject to
concentrationrisk.

The Directorshave assessed thata
deterioration of 5% (2024:5%)is the
highestreasonably possible change
inthelossratio. Such adeterioration
inthe lossratio of the health planbook
during theyearwould haveresultedina
reductioninprofitbefore tax of £10.7m
(2024: £11.Im reductionin profit before
tax)and areductioninequity of £8.0m
(2024: £8.3m). The latterrepresents
3.0% (2024: 3.4%) of the Group’s
capital. The Group’s claimslossratio has
beendisclosedinthe Strategic Report
as akeyperformanceindicator.

Uncertainty about the amountand
timing of claims paymentsis typically
resolved within one year. Consequently,
disclosure about claims developmentis
not presented as thisinformationis not
consideredrelevantto the evaluation
of the nature and extent of risks arising
frominsurance contracts.

Insurance contract maturities

The net cash outflowsresulting from
recognisedinsurance liabilities have the
following estimated maturities:

¢ Unearnedpremiumreservesare
estimatedtoresultincashflows
arising within12 months of the year
enddate;and

Foroutstanding claims
provisions, including the
provision forclaimsincurred but
notreported, approximately
90.4% (2024:84.9%) of the
provisionis expectedto
crystallise as cash outflows
andinflows respectively within
12 months of the yearend date
Theremaining cash flows,
representing animmaterial
amount of these provisions, are
expectedtobe settled withinthe
subsequent12 months.

o Duetotheshort-termclaimsnature
of ourproducts, we donotinclude
anannualised claims triangle in our
report.
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Assumptions

The Group follows a process of reviewingitsreserves foroutstanding claims on a monthly basis. Thisinvolves an appraisal of each
portfoliowithrespectto ultimate claimsliability for the recent exposure period as well as for earlier periods, together with areview of
the factors that have the most significantimpact onthe assumptions used to determine the reserving methodology.

The work conducted oneachportfoliois subjectto aninternal peerreview, furtherreview by external actuarial specialists, a
management sign-off process and ultimately the Board committees onanannualbasis.

The most significant assumptionsin determining the netinsurancereserves are the forecast monthly claimslossratios by
homogeneousrisk group, and the extent to which reinsurers will share in the cost.

Changesinassumptions

During the yearwe have seen claims volumes decrease. Average values remain broadlyinline with prioryears. Our claims provision
assumptionsreflect changesinclaims behaviours overrecent periods.

21. NOTESTO THE CASH FLOW STATEMENT

Reconciliation of profit on ordinary activities before tax to net cash flows from operating
activities

Figures are in millions of pounds

Profit on ordinary activities before tax and exceptionalitems 25.6 18.0
Adjustments for:

Realised and unrealised gains oninvestments 12.1) (1.0)
Decreaseininsurance technical provisions (1.6) (3.7)
Gainondisposal of land and buildings (0.8) -
Depreciation of tangible fixed assets 0.5 0.7
Amortisation of intangible assets 0.8 1.0
Revaluation of Land and Buildings (0.2) -

Decrease/(Increase)indebtors (1.4) 9.8

(Decrease)/Increaseincreditors 0.6 (5.9)

Net taxation paid (6.5) (0.6)
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22. RELATED PARTY TRANSACTIONS

Company
There were norelated party transactions during the year.

23. FINANCIAL COMMITMENTS

Leasing
The Group has the following future minimum lease payments undernon-cancellable operating leases:

Figures are in millions of pounds

Operatingleases which expire:
withinoneyear 0.4 -
betweenone and fiveyears 0.6 0.1

inmore than fiveyears
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