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NEVRIO INTRODUCTION

Why Most Software Projects Fail

And what you can do differently to ship on time, on budget, and with impact.

JA 45% $260B

of software projects miss of features built are never actually wasted annually on failed IT
deadlines or budget used projects

The pattern is predictable: ambitious vision, unclear requirements, scope creep, missed deadlines,
ballooning costs. Whether you're a startup founder, a product manager at a growing company, or an
enterprise leader — the risks are the same.

But failure isn't inevitable. The difference between projects that ship and those that stall comes down to
execution discipline — a structured, phase-driven approach that balances speed with quality.

What This Guide Delivers

This is not theory. It's a battle-tested framework distilled from 200+ product launches across SaaS
platforms, Al-powered applications, mobile apps, and enterprise systems.

A clear 4-phase, 12-week execution roadmap

Actionable checklists for every stage of development

v
v
v Decision frameworks for tech stack, architecture, and MVP scoping
v" Common pitfalls and how to avoid them

v

Real strategies for launching fast without cutting corners

WHO THIS IS FOR

Saas founders, product managers, CTOs, and business leaders who want to turn their software idea into
a launched product — without the usual chaos. Whether you're building in-house or with an agency
partner, this framework applies.

The 90-Day Overview

([ J o o
Week 1-2 Week 3-4 Week 5-10 Week 11-12
Discovery Design Develop Launch

Let's dive in.




NEVRIO PHASE 1

(pHAsET week 12
Discovery & Strateqgy

Validate your idea, define your scope, and set the foundation for everything that follows.

The most expensive mistake in software development is building the wrong thing. Phase 1 exists to
eliminate that risk. Before a single line of code is written, you need absolute clarity on what you're
building, who it's for, and why it matters.

Market Validation Requirements Gathering
v Identify your target user persona (be specific) v° Document user stories (not feature lists)
v" Conduct 10-15 customer discovery interviews v Prioritize with MoSCoW method
v" Analyze 3-5 direct competitors v Define success metrics and KPIs
v Define your unique value proposition in one v Map the core user journey (max 5 steps)
sentence ) ] )
v ldentify integration requirements

v Validate willingness to pay (pricing signal)

Tech Stack Selection

Don't choose technology based on trends. Choose based on constraints: team expertise, time-to-
market, scale requirements, ecosystem maturity, and hiring availability.

MVP Scoping

Your MVP is the smallest product that delivers your core value proposition. For each feature, ask: "If
we remove this, does it still solve the core problem?" If yes, cut it from v1.

Phase 1 Deliverables

Product Requirements Document (PRD)
User persona profiles and journey maps
Competitive analysis brief

Tech stack recommendation with rationale

MVP feature set (prioritized backlog)
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Project timeline and resource plan



NEVRIO PHASE 2

(pHasez: weeks-a
Design & Architecture

Transform strategy into tangible designs and a scalable technical foundation.

This is where your product takes shape — visually and architecturally. Design and engineering must
work in parallel, not sequentially.

UX/UI Design Process

Week 3: Wireframes & Flows Week 4: Visual Design
v' Low-fidelity wireframes for all core screens v Design system (colors, typography,
components)

v User flow diagrams for primary journeys

v High-fidelity mockups in Figma
v Information architecture map

v Interactive prototype for key flows
v'  Stakeholder review & feedback round

v User testing with 3-5 target users

PRO TIP

Design mobile-first, even if desktop is primary. It forces ruthless prioritization and results in cleaner
interfaces across all screen sizes.

System Architecture

Your architecture decisions today determine scalability, security, and maintenance costs for years:
Choose monolith vs. microservices (hint: start monolith, extract later)

Define your database strategy (SQL vs. NoSQL vs. hybrid)

Plan your authentication and authorization model

Design your caching strategy from day one

YD U N SR

Set up infrastructure-as-code (Terraform, Pulumi)

API Planning

Define API contracts using OpenAPIl/Swagger specs
Plan versioning strategy (URL vs. header-based)
Document rate limiting and error response standards

Identify third-party APl dependencies and fallbacks

A YR N N N

Design webhook patterns for async operations



NEVRIO PHASE 2 - CONTINUED

Architecture Anti-Pattern

Don't over-engineer for scale you don't have. A well-structured monolith on modern cloud infrastructure
handles millions of requests. Premature microservices add complexity without benefit for most early-
stage products.

Phase 2 Deliverables

v
v
v
v
4
v

Complete Ul design system and component library
Clickable prototype validated by real users
System architecture diagram and technical spec
API specification documents

Database schema design

DevOps and infrastructure plan

KEY TAKEAWAY

Phase 2 is your insurance policy. Every hour invested in design and architecture saves a week during
development. Teams that skip or rush this phase inevitably pay for it with rework, scope changes, and
missed deadlines in Phase 3.



NEVRIO PHASE 3

(PHASES - weEK s-10
Development Sprint

Six weeks of focused, disciplined execution. This is where your product comes to life.

With a validated design and solid architecture, your team can now build with confidence. The key to this
phase is rhythm — consistent sprint cycles, daily accountability, and relentless focus on shipping
working software.

Agile Sprint Structure

We recommend 2-week sprints for optimal velocity and feedback loops:

Sprint Cadence Sprint Goals by Cycle

v Sprint planning (Monday, Week 1) v Sprint 1: Core infrastructure + auth

v Daily standups (15 min max) v Sprint 2: Primary feature set

v Mid-sprint check-in (Friday, Week 1) v Sprint 3: Secondary features + integrations
v Sprint review + demo (Friday, Week 2)

v Retrospective (Friday, Week 2)

Cl/CD Pipeline Setup

Automate from day one. A proper CI/CD pipeline isn't overhead — it's insurance against deployment
chaos.

Automated build on every pull request
Linting and code formatting enforcement
Unit and integration test gates

Staging environment auto-deployment

Production deployment with one-click rollback
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Environment parity (dev = staging = production)

VELOCITY TIP

Track story points completed per sprint — but never game the metric. If velocity drops, it's a signal to
investigate blockers, not pressure the team. Sustainable pace beats heroic sprints every time.



NEVRIO PHASE 3 - CONTINUED

Testing Strategy

Quality is not a phase — it's a habit embedded in every sprint. Follow the testing pyramid:

Automated Testing Manual Testing

v Unit tests for business logic (80%+ coverage) v"  Exploratory testing each sprint

v Integration tests for APl endpoints v" Cross-browser and device testing
v"  End-to-end tests for critical user flows v Accessibility audit (WCAG 2.1 AA)

v'  Performance benchmarks for key operations v Security review for OWASP Top 10

Progress Tracking

Transparency keeps projects on track. Every stakeholder should know exactly where things stand:
Weekly progress reports with burndown charts
Risk register updated every sprint

Demo videos shared after each sprint review

AV N N

Scope change log with impact assessment

PHASE 3 SUMMARY

The development phase is where discipline pays off. Teams that maintain sprint rhythm, automate
testing, and communicate transparently ship on time. Teams that cut corners here pay for it
exponentially in Phase 4.



NEVRIO PHASE 4

(PHASE4- weEK 1112
Launch & Scale

The final push — from staging to production, from product to business.

Launch isn't just flipping a switch. It's a coordinated sequence of technical hardening, operational
readiness, and market activation. These final two weeks are about making your product bulletproof and
your go-to-market strategy airtight.

Pre-Launch Deployment Checklist

Technical Readiness Operational Readiness

Load testing (2-3x expected peak traffic) Monitoring dashboards configured

Security penetration testing Alert thresholds defined and tested
SSL certificates and domain configuration On-call rotation scheduled
Database backup and recovery procedures Runbook for common incidents

CDN configuration for static assets Customer support playbook ready

SR SR YRR R N
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Error tracking setup (Sentry, Datadog) Data privacy compliance verified (GDPR, SOC

2)

Performance Optimization

Speed is a feature. Before launch, hit these benchmarks:
Core Web Vitals: LCP < 2.5s, FID < 100ms, CLS < 0.1
API response times < 200ms for p95

Page weight < IMB (compressed)

Time to interactive < 3 seconds on 3G

SR IR SRR NN

Database query optimization (no N+1 queries)

LAUNCH STRATEGY

Consider a soft launch to 10-20% of your target audience before the full launch. This gives you real
usage data, catches edge cases, and builds early testimonials — all before your biggest visibility
moment.



NEVRIO PHASE 4 - CONTINUED

Go-to-Market Activation

Your product launch is a marketing event. Coordinate these in parallel with technical prep:

Launch Week Activities Post-Launch (Week 1-4)
v Landing page live with email capture v Daily metrics review (DAU, activation,
retention)
v" Product Hunt or Hacker News launch plan
) v" User feedback collection and triage
v" Social media announcement sequence
) ) . v Quick-win bug fixes and UX improvements
v Email campaign to waitlist/beta users
) o v" SEO and content marketing kickoff
v" PR outreach to industry publications
v/ Customer success outreach to early users

Phase 4 Deliverables

Production environment fully operational
Monitoring and alerting configured
Launch-day runbook documented

Go-to-market materials deployed

A D U N S

Post-launch iteration plan (v1.1 roadmap)



PITFALLS

Common Pitfalls to Avoid

We've seen these mistakes derail hundreds of projects. Here's how to sidestep each one.

Building Without Validating

Spending months building a product nobody asked for. Fix: Talk to 15 potential users before
writing any code. If you can't find 15 people who care, the market isn't there.

The "Just One More Feature" Trap

Scope creep disguised as perfectionism. Every added feature delays launch by 2-3x what you
estimate. Fix: Maintain a strict feature freeze after sprint planning. New ideas go to v1.1 backlog.

Ignoring Technical Debt

Moving fast and never cleaning up. Velocity plummets by month three. Fix: Allocate 20% of
every sprint to refactoring and debt reduction.

No Testing Until the End

Treating QA as a phase instead of a practice. Fix: Write tests alongside code. Every PR should
include tests. Automate regression testing from sprint one.

Choosing Hype Over Fit

Picking trendy technologies your team doesn't know. Fix: Use the tech stack decision matrix
from Phase 1. Prioritize team expertise and ecosystem maturity over novelty.

Launching Without Monitoring

Going live without visibility into what's happening. Fix: Set up error tracking, performance
monitoring, and health checks before your first user touches the product.

THE GOLDEN RULE

The cost of fixing a bug grows 10x at each stage: design — development — testing — production. Every
hour spent in Phase 1and 2 saves a week in Phase 3 and 4.



NEVRIO WHY NEVRIO

The Nevrio Advantage

We don't just build software. We engineer outcomes.

Nevrio Technology Services is a full-service product engineering company trusted by startups, scale-
ups, and enterprises across 12+ countries. We bring together strategy, design, and engineering under
one roof — so your product ships faster, performs better, and scales without friction.

f End-to-End Execution

From idea validation to post-launch scaling — we handle every phase. No handoffs between agencies,
no context lost in translation. One team, one vision, one outcome.

@& Al & Emerging Tech Expertise

Deep capabilities in Al/ML, computer vision, NLP, and generative Al. We help you build intelligent
products that create defensible competitive advantages.

@ Design-Led Engineering
Our UX/UI team works alongside engineers, not in silos. The result: products that are beautiful,
intuitive, and technically excellent.

,’p Proven Scale

200+ products launched across SaaS, ecommerce (Shopify experts), mobile apps, game development,
and enterprise platforms. We've seen what works.

Q Global Standards, Competitive Value

World-class engineering delivered from India with transparent pricing. No hidden costs, no surprise
invoices. Fortune 500 quality at startup-friendly rates.

Beyond Launch: Growth Partnership
We don't disappear after deployment. SEO, performance optimization, feature iteration, and scaling
support — we're your long-term technology partner.

OUR CAPABILITIES

Web Development - Mobile Apps (iOS & Android) - SaaS Platforms - Al/ML Solutions - Game Development
- UX/UI Design - Shopify & Ecommerce - SEO & Digital Marketing - Cloud Architecture - DevOps & CI/CD



NEVRIO

Ready to Build?

You've got the blueprint. Now let's turn your idea into a
product that users love, investors notice, and competitors
fear.

calendly.com/nevrio

Let's talk about your project

B hello@nevrio.tech
@® nevrio.tech

calendly.com/nevrio
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