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Market Commentary

Global equities started 2026 on a weaker footing, with the MSCI All Country World Index (MSCI 
ACWI) down -3.2% in Q1. The quarter was marked by a sharp shift in the macro backdrop, as the 
escalation of the conflict in Iran drove a significant spike in energy prices and reintroduced 
inflationary pressures. This goes beyond a cyclical shock, as disruptions in key routes through 
the Strait of Hormuz are exposing structural fragilities in the global energy system and 
reinforcing the need for greater resilience. Read more here.

Despite this challenging environment, earnings growth across our Applied Innovation 
universe remained strong. The ongoing AI ramp-up continues to translate into sustained 
demand for compute power, the upstream semiconductor ecosystem, and the energy complex.

Market leadership remains firmly anchored in companies exposed to a durable innovation cycle 
spanning industrial automation, pockets of the AI value chain, and efficient energy systems. 
While geopolitical risks have increased, the fundamental drivers of growth within our Applied 
Innovation universe remain intact and continue to deliver. Indiscriminate sell-offs driven by 
fear and uncertainty have historically without fail represented excellent buying 
opportunities for our strategies focused on long-term winners.

Market Commentary
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Singularity Innovation Score (SI-Score)
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Performance Update

The Singularity Group screens the global equity universe for Applied Innovations. With the help 
of a global community of innovation experts, The Singularity Think Tank, we continuously map 
which future technologies are on the horizon, which innovations find application in markets 
today, and which established or commoditized innovations should no longer be of interest to 
investors. Our curated knowledge base currently maps more than 300 innovations. 

TSMC 98%

GE Vernova 64%

RTX 35%

A company’s SI-Score represents the percentage of its revenues 
associated with Applied Innovation. It reflects a company’s ability to 
create cash flows from innovation versus commoditized business, 
and its ability to participate in technological evolution.

Based on TSG’s ongoing innovation screening, we divide listed 
companies globally into two categories: Applied Innovation leaders 
- those deriving at least 10% of their revenues from innovative 
products and services (SI-Score 10) - and others (SI-Score < 10). 

The Singularity Universe comprises companies with an SI-Score 
above 10, and forms the foundation for innovative investment 
strategies.

Figure 1
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Singularity Fund™

The Singularity Fund™ returned -7.2% in Q1 2026, underperforming the MSCI ACWI Index by 
-4.0%. Since launch, the fund has delivered a cumulative performance of +125%, i.e. +10.3% net 
annualized return.

Performance in this quarter was primarily impacted by weakness across parts of the AI value 
chain, particularly within Big Data and AI-related software. Key detractors included Microsoft 
(SI-Score 44), SAP (SI-Score 100) and Meta (SI-Score 100), reflecting a broader rotation away 
from software and platform names despite continued solid underlying fundamentals.

https://www.singularity-group.com/pages/about#expert-advisory-board


On the positive side, Compute Power remained a strong positive contributor. Advanced 
semiconductor and equipment players such as ASML (SI-Score 98), Applied Materials 
(SI-Score 99), TSMC (SI-Score 98) and Lam Research (SI-Score 100) delivered strong 
performance supported by sustained demand for advanced chips and manufacturing capacity. 
Memory companies including Samsung (SI-Score 28), Micron (SI-Score 82), and SK Hynix 
(SI-Score 68) continued to rally as well.

Notably, the energy complex was driven higher through the turmoils in the Middle East, 
with exposure to Energy-related innovations providing meaningful support: Companies 
such as GE Vernova (SI-Score 64) and Vertiv (SI-Score 78) benefited from increasing demand 
for power infrastructure and energy systems linked to electrification trends.

Singularity US Innovation Leaders

The Singularity US Innovation Leaders strategy returned -10.0% in Q1, underperforming the 
Nasdaq 100 Index by -4.2%. Since launch less than 2 years ago, the strategy has delivered a 
cumulative performance of +25%, i.e. +15.2% net annualized return.

The most positive contributions came from Compute Power, notably Micron (SI-Score 82), 
Applied Materials (SI-Score 99), Lam Research (SI-Score 100), and ASML (SI-Score 98). Select 
industrial and infrastructure names including Honeywell (SI-Score 40) and Baker Hughes 
(SI-Score 24) also contributed positively, reflecting increasing demand for electrification and 
energy-related innovations.

On the other hand, the main detractors were software and platform companies, with Microsoft 
(SI-Score 44) the largest negative contributor, followed by Broadcom (SI-Score 100), and 
AppLovin (SI-Score 69).
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Singularity US Equity

The Singularity US Equity strategy returned -8.8% in Q1, underperforming the S&P 500 Index by 
-4.4%. Since launch, a year ago, the strategy has delivered a +9.8% net return, outperforming 
S&P 500 at +9.1%.

Energy-related innovations were the main contributors to performance. Companies such as 
GE Vernova (SI-Score 64), Quanta Services (SI-Score 47) and Caterpillar (SI-Score 18) 
benefited from increasing demand for electricity infrastructure and power systems, in line with 
the evolving energy backdrop. Compute Power exposure also contributed positively, alongside 
selected industrial names including Honeywell (SI-Score 40) and RTX (SI-Score 35).

As in the other strategies, the main detractors were concentrated in software and platform 
companies, reflecting continued weakness across AI end-applications and Big Data segments 
despite resilient underlying fundamentals.
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Partner Product

LUKB Smart Farming

Please find find the report for our Partner Product “LUKB Smart Farming” here.

https://a.storyblok.com/f/264296/x/e9906f62cb/lukb-smart-farming-powered-by-the-singularity-group_q1-2025.pdf
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Beyond the Barrel: How the Global Energy 
Crisis Fuels Applied Innovation

Beyond the Barrel
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The war in the Middle East is exposing the fragility of the current global energy setup, and while 
we are hoping for a timely resolution, more and more countries are faced with the reality of not 
having enough resilience when it comes to their requirements for energy and other resources.

This had already become apparent in 2022 when the Russia-Ukraine war started: the 
combination of sanctions and pipeline destruction forced the EU to find alternative sources of 
natural gas. Russia accounted for around 40% of EU imports of pipeline gas in 2021. An increase 
of imports from the US, Norway, and the Middle-East drove this dependency down to 6%1. 

The current war in Iran is exposing a similar dynamic. In this case, the impact goes beyond 
natural gas to cover the full spectrum of hydrocarbons. Asian countries are the most directly 
impacted by the physical shortage: about 80% of oil and oil products transiting the Strait of 
Hormuz in 2025 were destined for Asia2. In a global, interconnected energy market, the shock is 
triggering a broad price increase. As a consequence, many countries are exploring how to 
secure energy and hydrocarbon independence and resilience.

Three major avenues can be explored if the situation prevails. We anticipate a combination of 
these three outcomes to materialize over the medium term:

1) Switching the suppliers of oil and gas, which will require substantial  investments
2) Reducing consumption, which has obvious recessionary implications
3) Finding alternative sources of energy, and continuing the process of decarbonizing 

energy supplies

Applied Innovation is historically a crucial factor in navigating any paradigm shift. At The 
Singularity Group, our work involves analyzing innovation value chains across various regions, 
industries, and sectors. Technological progress in the field of energy and resources has 
invariably been central to our analysis and exposure. A number of related developments 
currently on our focus-list are poised to experience accelerated adoption.

Applied Innovation: Electricity Infrastructure

Even before the recent developments, many countries have been transitioning towards 
increasing reliance on electricity while trying to reduce the dependence on fossil fuels usage in 
power generation by shifting toward alternatives such as renewables (wind, solar, biomass), or 
more recently nuclear.

1.https://www.consilium.europa.eu/en/infographics/where-does-the-eu-s-gas-come-from/  
2.https://www.iea.org/topics/the-middle-east-and-global-energy-markets

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-cost-of-compute-a-7-trillion-dollar-race-to-scale-data-centers
https://www.consilium.europa.eu/en/infographics/where-does-the-eu-s-gas-come-from/
https://www.goldmansachs.com/insights/articles/cloud-revenues-poised-to-reach-2-trillion-by-2030-amid-ai-rollout
https://www.iea.org/topics/the-middle-east-and-global-energy-markets
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Tapping into nuclear energy requires long-term projects and substantial capital expenditure 
(CapEx), with several projects underway. In contrast, renewables have much shorter lead times. 
Solar energy, specifically, exhibits significant, inexpensive, and readily deployable overcapacity. 
Although photovoltaic producers could benefit from tactical trades in the current disrupted 
environment, the market is commoditized, with very limited pricing power, and therefore it 
remains outside of our focus area. 

No matter the source, over short or long term, all alternative energy solutions command 
upgrades and significant buildout of electricity infrastructure: our Energy experts confirm 
the criticality of smart grid management systems and digital optimization platforms for handling 
the complexity of distributed energy resources and for improving both resilience and efficiency.

These technologies have been experiencing strong growth for a few years. Companies like GE 
Vernova (SI-Score: 64) in smart grid management systems and Quanta Services (SI-Score: 47) 
in electricity infrastructure construction have been gaining market share. In light of the 
ongoing crisis, we expect the adoption of these readily available solutions to accelerate an 
already ongoing trend.

Total Revenues generated in Smart Grid Technologies and Smart 
Meter Products (in $bn)

Chart 1

Source: Factset,TSGThe chart displays total revenues generated by all companies active in the Smart Grid 
Technologies and Smart Meter Products space. GE Vernova Revenue: GE Vernova 
revenues for the period 2020–2023 reflect figures reported and consolidated by GE 
prior to the GE Vernova spinoff.
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Total Revenues generated in  Electricity Infrastructure 
Construction (in $bn)

Chart 2

Source: Factset,TSGThe chart displays total revenues generated by all companies active in the Electricity 
Infrastructure Construction space. 

Applied Innovation: Energy Efficiency

Mitigating the impact of an oil and gas shortage does not only entail shifting away from fossil 
fuels, but also finding new and more efficient ways of using energy overall. 
Several critical technologies cater to these needs. Some advancements such as high-efficiency 
gas turbines (Siemens Energy ; SI-Score: 57)  and the latest high by-pass ratio jet engines 
(RTX; SI-Score: 35) focus on increasing the efficiency of existing fossil-fuel systems. Other 
technologies achieve significant energy gains by replacing fossil fuels with electricity, a prime 
example being the use of heat pumps for both heating and cooling.

Investment in advanced heating and cooling solutions, smart sensors, valves, and actuators 
reflects our long-standing focus on energy efficiency as a source of innovation. These 
technologies enable more precise control of HVAC (Heating, Ventilation, and Air Conditioning) 
systems, leading to substantial energy savings and better indoor air quality. Their demand is 
fundamentally driven by long-term efficiency gains and decarbonization goals, a trend that is 
only being accelerated by current energy dynamics, rather than being a direct consequence of 
the oil and gas shock.
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While the current high-price environment benefits cyclical sectors like traditional oil and gas, as 
evidenced by the Energy sector's recent performance, these mature, low-innovation and legacy 
models offer limited long-term appeal due to their structural vulnerability to the unpredictable 
geopolitical environment. The Singularity Group's approach is rooted in leveraging Applied 
Innovation as the superior source of return. We focus on non-cyclical, real growth areas like 
energy efficiency and grid modernization, where structural differentiation and resilient 
long-term value are achievable and reinforced in the context of the current shock.
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THE SINGULARITY FUND (the “Fund”) is a sub-fund 
(compartment) of the investment company with 
variable capital MULTIFLEX SICAV, which has been 
incorporated under Luxembourg law and which has 
been approved by the CSSF as a UCITS-fund pursuant 
to Directive 2009/65/EC. Management Company is 
Carne Global Fund Managers (Luxembourg) S.A. 3, Rue 
Jean Piret, L-2350 Luxembourg. The Fund is currently 
only authorized for offering in Luxembourg, Switzerland, 
Germany, Austria, and the Netherlands. This material is 
therefore intended solely for the use by persons who 
are nationals of, resident in or domiciled in jurisdictions 
where distribution, publication, making available or use 
of this material is not prohibited. The information in this 
document does not constitute investment, legal, tax or 
other advice and should not be relied upon as the sole 
basis for investment decisions. 

This document is promotional material. The prices of 
shares in the Fund may go up as well as go down. They 
are subject to the fluctuations of the financial markets 
and, therefore, investors may not receive back the 
amount invested. Past performance is not a reliable 
indicator of future performance. This is not an 
invitation to invest in the Fund. Investments should 
only be made after a thorough reading of the current 
Prospectus, Key Investor Information Document (“KIID”) 
or Key Information Document (“KID”), Articles of 
Association and the current annual and semi-annual 
reports (the “Legal Documents”) and, where 
appropriate, after obtaining advice from an 
independent financial and tax expert. The Legal 
Documents are available free of charge in printed form 
from the addresses listed below. The 
distribution/placement/offering of shares in the Fund is 
coordinated by The Singularity Group AG, Zurich 
(“TSG”). The remuneration of TSG and any other 
distributors or placement agents for their services is 
included in the fees disclosed in the Fund’s Legal 
Documents. There are no other costs incurred by 
clients on the part of TSG. The shares in the Fund are 
not registered in the USA under applicable laws. 
Accordingly, these shares may not be offered, sold or 
transferred in the USA or to US persons unless an  
exemption from registration is available under 
applicable law. 

SWITZERLAND: The legal documents can be obtained in 
English or German, free of charge, from the Swiss 
Representative: Carne Global Fund Managers 
(Switzerland) Ltd., Beethovenstrasse 48, 8002 Zurich or 
on the internet at www.carnegroup.com or under info@ 
singularity-group.com. Paying Agent is State Street 
Bank International GmbH, Munich, Zurich Branch, 
Beethovenstrasse 19, CH-8027 Zurich. GERMANY: The 
legal documents in English and the KIID in German can 
be obtained free of charge, the internet at 
www.car-negroup.com or under 
info@singularity-group.com. Paying Agent is DekaBank 
Deutsche Girozentrale, Hahnstrasse 55, D-60528 
Frankfurt am Main. AUSTRIA: The legal documents in 
English and the KIID in German can be obtained free of 
charge, from the Paying Agent in Austria, Erste Bank der 
oesterreichischen Sparkassen AG, Am Belvedere 1, 
A-1100 Vienna or on the internet at 
www.carnegroup.com or under 
info@singularity-group.com. LUXEMBOURG: The legal 
documents in English can be obtained free of charge, 
from Carne Global Fund Managers (Luxembourg) S.A. 
or on the internet at www.carnegroup.com or under 
info@singularity-group.com. NETHERLANDS and 
SINGAPORE: The English version of the prospectus and 
the Dutch version of the KIID can be obtained free of 
charge on the internet at www.carnegroup.com or 
under info@singularity-group.com. For the AMCs, legal 
documents can be obtained free of charge at 
info@singularity-group.com.

Important Legal Information
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