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• Choices and actions for future-proof armed forces 
and for an increased European strategic autonomy in 
security and Defence in the Netherlands

• Building strong, smart and future-proof armed forces 
together with partners that will make the required 
contribution to NATO and to security within Europe
in order to deter, fight and win. 

• www.defensie.nl/onderwerp/innovatie

http://www.defensie.nl/onderwerp/innovatie
http://www.defensie.nl/onderwerp/innovatie




Five Dutch Focus Areas & Maritime

&

Maritime

• Maritime, including:
       -  Multiple (autonomous) UXY
       -  Stand-off ASW & ISR  Ops.
       -  MDO operations

The Ministry of Defence aims to 
enhance its maritime capabilities 
by leveraging autonomous 
systems, networked operations, 
and advanced technologies. The 
Royal Netherlands Navy will be 
able to deploy multiple 
autonomous UXYs in a networked 
operational capacity, enabling 
more effective and efficient 
maritime operations. The 
combination of manned and 
unmanned systems will allow for 
networked and integrated 
missions.







• Budget of €1.15 bln. for 2024 – 2031 for upscaling innovation and 
industry, € +/- 450 mln. per year for research and innovation

• Continuous dialogue in our ecosystems and within the newly 
launched public-private platform ‘Defport’ where supply and demand 
are brought together, now also with RVO

• ‘SecFund’ : reducing financing bottlenecks for start-ups and innovative 
SMEs in the dual-use segment

• www.secfund.nl : 5mio – Venture development support

• 7  MINDbases in the Netherlands: main entry point for new 
cooperations : 

• MINDbase@mindef.nl

• SDIR: early stage funding (feasibility, prototypes)

• Masterclasses ; How to work with Ministry of Defence

• Purple Nectar : 5 & 6 November , Nijkerk

Budget Toolbox Instruments

http://www.secfund.nl/
http://www.secfund.nl/
mailto:MINDbase@mindef.nl
mailto:MINDbase@mindef.nl


Strategic Action Agenda for Industry, Innovation 
and Knowledge (STRAIIK) 2025

• Launching Defport public private platform

• Cooperation with national manufacturing industry: eg. Thales, VDL and Damen

• Launching Security Fund for Start-ups and SME’s

• Action Plan Uncrewed Systems:
• Ordering drones from the Dutch Drone Ecosystem
• Developing new drones together with the industry (short cycle innovation)
• Taking away (regulatory) barriers 



Action Plan Uncrewed Systems  

Lines of effortGoal

The Netherlands as a 
front runner in uncrewed

systems through an 
ecosystem approach 
within the European 
level-playing field; in 

development, production 
and military use. 

Direct investments in Dutch development and 
production capability 

A short cycle industry-innovation program in 
which continuous development is ensured.

Preconditions, success factors 
and barriers 
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International cooperation

• Strengthening the Dutch commitment to innovation and 
research in the EU and NATO context.

• Countering European fragmentation in the Defence
market, f.e. encouraging joint procurement 

• Optimal use of European instruments. +ctively
participate in available EU Defence industry programmes
a.o. EDA programmes. 

• Continued importance of the role for NATO and EU 
agencies: NATO Support and Procurement Agency 
(NSPA) and European Defence Agency (EDA). 

• Strengthened cooperation with Ukraine to learn from 
Ukrainian lessons, but also to contribute to Ukrainian 
effectiveness and Defence industry with Dutch 
knowledge and solutions; a.o. Drone Capability coalition 
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Realises through international NATO/EU/UKR collaboration 
an industrial environment for R&D and production of UAS 
(components), which ensures continuity and innovation, 
including testing in battlelab conditions to create a leading 
allied position and strategic independence for critical 
components in order to support UKR in the conflict with 
RF.

LoE Sustainment – End State

LoE Sustainment – Key objectives

• Industrial base
• Innovation Ecosystem
• Independent Supply Chain 
•



My observations
• Lot’s of goodwill and good people , and

40 years of neglect

• Lot of opportunities – no free lunch
• Complex DMU
• Dedication, Perseverance & customer 

intimacy required

• Hire / stimulate reservists in your 
companies



Questions?


	Dianummer 1
	Dianummer 2
	Dianummer 3
	Dianummer 4
	Five Dutch Focus Areas & Maritime
	Dianummer 6
	Dianummer 7
	Budget Toolbox Instruments
	Strategic Action Agenda for Industry, Innovation and Knowledge (STRAIIK) 2025
	Action Plan Uncrewed Systems  
	Dianummer 11
	Dianummer 12
	2. loe sustainment : mid to long term impact 
	My observations
	Questions?

