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There is a global need for deep tech industrialisation.                
The Netherlands has developed a unique position for this.
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The Netherlands has a unique position in Semicon, Integrated 
Photonics and Quantum that need and can strengthen oneother. 
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Coordinated approach offers the 
critical mass needed.



Programming driving innovation and ecosystem strengthening
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A world unique deep tech ecosystem 
which is further being strengthened



Typical challenges

• Too much science, too little engineering
• Lack of industrialization knowledge

• No access to or awareness of test infrastructure

• Missing Supply chain networks

• Hardware scaling costs are too high

• Investors avoid technical risk

Diversifying Dutch high tech and semicon industry

Industry Capabilities & Ecosystem

Accelerating deep tech industrialisation

Deep Tech Product Realization

Coordination, cross learning, strengthen our position                        
in future deep tech value chains
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More coordinated support during industrialisation phase,                           
whilst minimizing risks, costs and time to market

TRL5

TRL6

TRL7

TRL8

TRL4

TRL9
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Co-development

Co-design/ 
engineering

Manufacturing

Supply chain 

Unique Dutch Deep Tech ecosystem
• Tier-1, Tier-n network
• Innovation  & industry campussen
• Innovatin programs (NGFs etc)

Manufacturing

Supply chain

Productization

Validation 

Development 

Venture building

Capital

Quantum Manufacturing Alliance
(eg mapping capabilities, match making & programming)

Soft landing
location(s), program 

and platform to 
better connect to 

existing deep tech 
ecosystem

NL test beds for deep tech
(eg QCINEd infra, quantum communication testbed) 

Support existing programs by better connecting them to   
deep tech innovation and industrialisation demand.

examples of partnering

Value Chain
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Technical facilities and services 
(eg Eurofins, Philips Instrumentation services)

Semicon supply chain navigation
(referral to pilot lines, suppliers, etc)



Co-development

QMA: Supporting quantum companies to industrialize their 
solutions with support of Dutch industry partners.

Track
Industry & Ecosystem

Target audience
Quantum hardware companies, hightech manufacturing 
companies, system integrators

Co-organizers
Brainport Development, NFIA, BOM, Innovation Quarter, OostNL
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Synergies, cross learning for steeper learning curves

More successful and effective upscaling

Secure NL position in future value chains

WIN – WIN 

Industrialisation hub for
deep tech 



THANK YOU

Ecosysteem Summit 2026

for some inspiration…
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