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Future Backwards Workshops Concept Note:

The Role of Competition and Collaboration

Calling All Future Creators! Yes, YOU!

Great solutions are out there. But we need a common road map for implementation and leaders to
assume responsibility from start to impact. We see the global challenges as an opportunity to unite leaders
and experts and to work together on concrete tasks and explore different visions of the future. By
collaborating in this way, we aim to develop strategies that make our economy more innovative, thereby
strengthening our societies.

Future Backwards Workshops

On Friday, October 11, 2024, we host three 'Future Backwards Workshops' as part of our Responsible
Leaders Innovation Forum in Berlin. In each workshop, 25 experts and leaders from diverse sectors will
tackle complex challenges by visualizing and prototyping future scenarios. The workshops take place in
the afternoon from 1:30 — 5 pm CEST (including a coffee break).

We invite you to contribute with your insights and expertise to the Future Backwards Workshop on

The Role of Competition and Collaboration: Navigating the Risks and Rewards of the Net-Zero
Transition

The medium- and long-term existential risks of climate change to our civilisation are clear. While the
rewards of swift climate action are only compelling over longer time, in the short-term the immediate risks
and rewards may be less clear. The discussion will explore both, the rewards of bold climate action that
supports growth, productivity, and resilience; and how to navigate the shorter-term risks associated when
making capital investment, funding innovation, and deploying or marketing net-zero solutions. Where
should sectors or individual businesses seek competitive advantage and where is collaboration required to
deliver the crucial transformation needed? How can the significant capital requirements of the transition be
met? How can the value of the net-zero transition be enhanced through approaches that maximise
economic, social, and environmental co-benefits?

Input Givers:
Gerard REID, Co-Founder Alexa Capital, Co-Host Redefining Energy
Shiva DUSTDAR, Director, Head and Dean, European Investment Bank
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What to expect from a Future Backward Workshop

The workshops are about envisioning what the future might hold and starting to prototype and explore our
response in advance. Together with Forum for the Future, we will explore different visions of the future, to
'backcast’ and identify concrete opportunities for innovative solutions and better decision-making today.
This will involve a diverse group of stakeholders, ranging from politics, business, industry, and the financial
sector to science, civil society, and the media.

Participation in the workshop is a unique opportunity to train future literacy and anticipation skills as well as
enable new alliances and collaborative capacity to take these insights further.

The Responsible Leaders Innovation Forum

At the Responsible Leaders Innovation Forum in Berlin, we want to identify and help scale solutions to the
challenges of net-zero transition and industrial competitiveness. That's why we are mobilizing over 300
international participants to create alliances for action.

At the event, we will create an immersive experience where science meets business and tech fuses with the
arts. A space for open conversations and forward-thinking dialogues.

More information at: bmw-foundation.orglevents/innovationforum?24
Forum for the Future

Forum for the Future is a leading international sustainability organization operating out of offices in the UK,
US, India, and Singapore. Since 1996, they have been working in partnership with business, governments,
and civil society to accelerate the shift towards a just and regenerative future in which both people and the
planet thrive.

That is why Forum for the Future is focused on enabling systemic and urgent action in three potentially
game-changing areas: how people and organizations think about, produce, consume, and value both food
and energy, and how to reimagine the purpose of business in our society and economy.

The BMW Foundation Herbert Quandt

The BMW Foundation Herbert Quandt unites economic innovators, political decision-makers, leading
scientists, and civil-society representatives in a global network. Together, we transcend borders, cultures,
and systems to advocate for solutions and sustainable changes that pave the way for innovative economies
and resilient democracies. These efforts serve as the foundation for a fairer and more livable future.
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https://www.forumforthefuture.org/
https://bmw-foundation.org/events/innovationforum24
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