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Revisions to Standing Orders and Standing Financial Instructions
Purpose of paper
For approval  
Board action required
The Board is asked to approve the updated standing orders and standing financial instructions to take effect from 1 April 2026.
Brief summary
The standing orders and standing financial instructions have been updated following the latest annual review. The changes have been reviewed and approved by the Executive Team and Audit and Risk Assurance Committee and now require final approval from the Board.
Only minor editorial changes are proposed to the standing orders. Minor amendments are also proposed to the standing financial instructions, with updates to reflect general changes in internal processes. 
Board sponsor
Pete Thomas, Director of finance


Introduction 
The standing orders and standing financial instructions are key documents within NICE’s corporate governance and control framework. They are reviewed annually. Following this latest review, the amended documents are presented for the Board’s approval after approval by the Executive Team and the Audit and Risk Assurance Committee. 
Standing orders (SOs)
The SOs largely relate to the role and operation of the Board. Only minor updates are proposed.
Given the proposed changes are minor, the full SOs are not provided in the pack but are available on request.
Standing financial instructions (SFIs)
The SFIs were substantially updated in the last two years and incorporate the Arm’s Length Body (ALB) delegations in the appendix to the SFIs.
The current review does not propose significant changes.  The key changes are tracked in the attachment and summarised in the table at appendix A. 
The Audit and Risk Assurance Committee at its meeting on 26 January requested clarification of who is responsible for the appointment of an internal audit services provider, and for approving or removing the head of internal audit.  This has been clarified in SFI 22 and SFI 27 to reflect the provisions in the HM Treasury Audit and Risk Assurance Committee Handbook.
Next steps
Following approval by the Board, the documents will be circulated to staff and all budget holders will be required to confirm they have read the SFIs. The amended documents will take effect from 1 April 2026.
The Board is asked to note that further changes to NICE’s governance may follow Jonathan Benger’s staff engagement sessions to ensure that arrangements reflect his strategic direction for the organisation, including support for greater delegation and autonomy to act, and that this may require further changes being made to the SFIs.
Board action required:
The Board is asked to: 
a. review and approve revisions to the standing orders and standing financial instructions to take effect from 1 April 2026. 
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