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Item 14
Board meeting
10 December 2025
Risk appetite: annual review
Purpose of paper
For approval
Board action required
The Board is asked to approve the minor updates to the risk appetite statement
Brief summary
This item updates the Board on the outcome of the annual review of NICE’s risk appetite and seeks the Board’s approval for minor amendments to the risk appetite statement.  
Board sponsor
Sam Roberts, Chief Executive

Risk appetite statement
NICE’s risk appetite statement is included within the risk management policy. The policy states the Board will review the risk appetite annually. 
The Executive Team (ET) and Audit and Risk Assurance Committee (ARAC) have therefore undertaken a review of the risk appetite statement. 
We followed best practice in developing NICE’s risk framework taking account of the HM Treasury orange book on risk management principles.  It is not proposed to make extensive changes, but some minor updates are proposed. The amended statement is presented at appendix 1 for the Board’s approval.
Board action required
The Board is asked to:
· Approve the minor updates to the risk appetite statement.
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