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Purpose of paper
For approval
Board action required
[bookmark: _Hlk170742575]The Board is asked to:
Consider the themes arising from the public consultation on the draft strategy for involvement and engagement.
Approve a three-year strategy for involvement and engagement - Working alongside People and Communities at NICE and the proposed deliverables for 24/25.
Brief summary
Working alongside People and Communities at NICE - A three-year strategy for involvement and engagement sets out our collective ambitions for 2024-27. Our approach includes:
A single vision - “To have a best-practice approach to involvement and engagement, to improve the impact of our guidance and ensure the best care for people and communities”. 
We will realise this vision by delivering against 5 key areas of focus, each of which has a number of measurable aims to help us realise our vision over the next three years. 
We will adopt 12 guiding principles that will underpin everything we do, helping to foster and cultivate a positive culture of involvement and engagement across our work.
The strategy aligns with NICE’s overarching strategic ambition and will inform annual business planning activities for involvement and engagement over the next 3 years. We will now translate our strategy into specific annual deliverables, targets and activities to be taken forward, in partnership with the people, communities and partners we work alongside. Development and delivery of the strategy will be overseen by our involvement and engagement oversight groups, to ensure we are on track and delivering our aims. 
The strategy underwent public consultation in the Spring of 2024 to inform the version presented to the Board for approval today. 
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Working alongside People and Communities at NICE - A three-year strategy for involvement and engagement  
Introduction 
Involving and engaging people and communities in NICE’s work has been one of the key principles that NICE has held since its inception. Working alongside People and Communities at NICE - A three-year strategy for involvement and engagement sets out our collective ambitions for 2024-27.
Background 
Working alongside People and Communities at NICE - A three-year strategy for involvement and engagement describes how we will improve the way we capture the collective wisdom and experiences of the people and communities we serve by 2027. Improving how we involve and engage people and communities within our work will ensure our guidance is relevant and impactful, which helps improve guidance uptake and ultimately provide the best care to people. 
This strategy is our roadmap for the next 3 years, to grow a NICE-wide, innovative approach to involvement and engagement, where people and communities feel safe and empowered to work with us in partnership to deliver, impact and influence our guidance. We will use the approaches outlined in this strategy to ensure that we work alongside people and communities to involve and engage purposefully, pragmatically and with respect.  
Summary of the public consultation & feedback
The strategy has been developed iteratively over the past 12 months and has been co-created and validated with stakeholders and partners, both externally and internally within NICE.  A public consultation on the proposed three-year strategy for involvement and engagement was held between 19 February and 27 March 2024. 
[bookmark: TABLE1]A series of internal and external stakeholder events and meetings were held during the consultation period, to gather feedback to inform the final version of the strategy. Consultation respondents were given the opportunity to provide detailed comments on all sections of the consultation document. 81 responses were received, 45 of which were provided on behalf of an organisation (including the Voluntary & Community Sector, the life sciences industry and other arms length bodies) and 36 as individuals.
Overall, the strategy and proposed approach to involvement and engagement with people and communities was warmly welcomed. Key themes that emerged from the consultation were:
Strong support for the vision, 5 core areas of focus, and our 12 principles (on average 88% agreed or strongly agreed with the three domains). 
Uncertainty about the difference between ‘impactful involvement and engagement’ and ‘tailored approaches’.
Greater clarity requested on measuring success. Although generally supportive of the measures, respondents requested use of more quantifiable metrics, to specify which data sources would be used to establish a baseline for measuring improvement against and to expand measures from just experience but also the impact of partnership working.
Inconsistency of terminology and alignment with national and international best practice
Clarity and examples of what would change and be different because of the strategy and how this will be communicated. 
Further detail on the strategic plan and associated deliverables. 
All comments were analysed and the above themes addressed in an updated version of ‘Working alongside People and Communities at NICE - A three-year strategy for involvement and engagement’ which sets out our collective ambitions for 2024-27’ . This accessible version is shared with the Board for approval. 
[bookmark: VPAG]Delivering the strategy
Our strategy will define where we will focus annually, over the next 3 years and how we will work with partners, stakeholders and staff. This allows everyone who works with NICE to understand our approach and what they can expect when we work together. A consistent consultation theme was requesting further detail on the 3 year strategic plan and associated annual deliverables.
In year 1 (24/25) of implementing the strategy we will:
Test new approaches to involvement in guidance development, using quality improvement techniques across two cycles of change for three prioritised topic areas, including the guideline update - Violence and Aggression: short-term management in mental health, health and community settings.
Publish and implement a non-staff payment policy which adequately and fairly recognises the contribution that people and communities make to NICE’s work.
Create and roll-out a training programme to develop involvement and engagement leaders at NICE.
Reshape our strategic engagement approach- co-producing an effective model with the Voluntary Community Sector forum, the public involvement programme expert panel and the wider community.
Designate a NICE Board non-executive director to have a specific responsibility for people and communities involvement and engagement  and also establish a People and Communities Involvement and Engagement Steering Group, with membership from voluntary and community sector organisations and people with lived experience.
Develop and finalise the three year strategic delivery plan, including deliverables, milestones and annual key performance indicators. 
The strategy aligns with NICE’s overarching strategic ambitions and will inform annual business planning activities for the next 3 years.
Financial implications 
The strategy proposes establishing a small number of partnerships to amplify the impact of NICE guidance and to fund a fair reimbursement policy. This has been included in associated budgets for 2024/25. 
There are no anticipated HR or associated legal implications.
Cross organisational impact 
This is an involvement and engagement strategy for NICE and will require cross-organisation buy in and leadership to implement. Teams across NICE have been involved in the development of the strategy via focus groups, 1:1 meetings, team meetings and through consultation. We will take a managed test and learn approach to introducing new approaches into guidance development, in close partnership with the guidance producing functions. A core focus of the strategy relates to training and support for staff in embedding and leading a culture of curiosity for involvement and engagement, which will underpin implementation of the strategy.
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