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National Institute for Health and Care Excellence
Executive Team
Confirmed Minutes of the meeting held on 11 November 2025

Present
Jonathan Benger	Chief Medical Officer, Deputy Chief Executive Officer and interim Director, Centre for Guidelines (chair for the meeting)
Clare Morgan	Director, Impact and Partnerships
Pete Thomas	Director, Finance
Raghu Vydyanath	Chief Information Officer
Helen Williams	Chief People Officer

In attendance
John Spoors	Programme Director, Commercial and Managed Access 
Sarah Byron	Programme Director, Health Tech Evaluations (from item 10)
Mark Gilbert	Head of Delivery (item 6)
Maria Lawson	Programme Office Manager, Delivery Unit (item 6)
Florence Chalker	Head of Strategy (item 7)
David Coombs	Associate Director, Corporate Office (items 8 and 9)
Mark Perrett	Associate Director, Infrastructure and Cyber (item 10)
Tanya Slinn	Associate Director, End User Services (item 10)
Alison Shelmerdine	Business Operations and Governance Lead, DIT (item 10)
Elaine Repton	Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Nick Crabb, Helen Knight, Sam Roberts, Tom Slater and Andrew Wheeler.
Declarations of interest (item 2)
The previously declared interests were noted.
NICE Values (item 3)
ET agreed to ensure the meeting is conducted in line with the NICE values and behaviours.
Minutes of the last meetings (item 4)
The minutes of the previous two formal meetings held on 9 September and 14 October 2025 were approved as a correct record.
Action log (item 5)
ET reviewed the action log and confirmed which actions had been addressed.  It was agreed the actions to be closed and those which remain open.
Performance report (item 6)
Maria Lawson and Mark Gilbert presented the monthly performance report as at the end of September.  Maria reminded ET of the performance reporting process for the collation of data from the project teams for inclusion in this monthly report, and reports to the programme boards and in the IPR to the board meetings. 
ET noted that a new performance summary has been developed which will include whether programme board assurance is available and whether any decisions from ET are needed.  This will be part of the exception reporting process from December. The summary performance page will also include milestones with slippage.
ET were asked to provide any feedback and updates.  A comment was made that some of the overall RAG ratings do not align with the underlying performance data.  Maria stated that it was difficult to have an accurate year to date figure for some KPIs, however the rolling averages will become more meaningful as the year progresses.
There was a discussion of some of the individual indicators, which ET leads will pick up in their programme board meetings for a progress update. 
In relation to mandatory training, it was agreed that the cyber security compliance target should be 95%.  ET noted that cyber incidents had increased which Raghu Vydyanath explained was due to a mixture of issues which his team were exploring.  This work included the investigations into the Manchester office wi-fi issues which were having an impact on connectivity in the meeting rooms.  Raghu encouraged all incidents to be reported through the Helpdesk so that a full picture of the incidents can be assessed. 
Sustainability strategy (item 7)
Raghu Vydyanath introduced a draft sustainability strategy which has been led by Florence Chalker with support from DIT and facilities colleagues.  Florence joined the meeting to present the draft strategy, reminding ET that the decision had been made to focus the scope on corporate issues including the NICE estate, travel, procurement and digital footprint.  
 ET thanked Florence for all her work in bringing the various strands together into a coherent strategy. The draft strategy was supported for adoption across NICE.
Strategic risks, risk appetite and internal audit recommendations (item 8)
ET noted the strategic risk register and was asked to provide any further updates.  Consideration was given to including three new risks relating to:
· The implications should the Enhertu Judicial Review be upheld
· The implications of the potential changes to the cost effectiveness threshold (could be incorporated into the existing risk 130)
· Implementation of EQ5D-5L (could be incorporated into the existing risk 143)
ET agreed that all three risks should be reflected in the register, before it is submitted to the November audit and risk assurance committee (ARAC).  Helen Knight, Sam Roberts and Nick Crabb respectively, to be asked to provide their comments as the risk lead.
Action: DC
ET was also asked to consider updates to NICE’s risk appetite statement which is included in the risk management policy.  Minor updates were suggested for approval by ET before being presented to the public board meeting in December.  The proposed amendments were agreed, and no further changes were requested.
Action: ER
The list of internal audit recommendations which have passed their target implementation date were reviewed.  ET members agreed to contact their respective team leads to ensure evidence was being sent to Niki Parker at GIAA.  
Jonathan Benger raised the Enquiry Handling Team action relating to freedom of information searches, which he had discussed with Helen Finn due to this action requiring a cross-NICE response to resolve.  It was suggested that the Operational Management Committee would be a good forum to suggest and agree a high-level process for agreeing how information searches should be undertaken, with input from the information governance team.  This suggestion was supported by ET and Jonathan agreed to speak with Sian Corrigan and Helen Finn to ask that they draft a proposal for the OMC to consider.
Action: JB
Pete Thomas also mentioned that he had met with Niki Parker to begin discussions for the internal audit plan 2026/27.  He advised that there was an outline plan based on the topics which were deferred from last year, and GIAA’s cycle of core functions.  Pete agreed to meet separately with the proposed ET leads for a brief discussion before bringing a draft plan to the January formal ET meeting.
Action: PT/ER
Policy on declaring and managing interests for advisory committees (item 9)
David Coombs presented a revised policy on declaring and managing interests for advisory committee members, which has been reviewed in line with the three-year cycle.  No major changes were recommended, and there are no changes proposed to the way in which interests are handled.  ET noted that significant internal consultation had taken place with the guidance producing teams, and the changes were presented for ET approval.  In light of the level of changes, it was agreed that board approval was not required.
Subject to checking with the people and communities team that patient and lay member issues had been addressed, the updated policy was approved for adoption.
Action: DC 
Business continuity planning (item 10)
Raghu Vydyanath gave an update on the business continuity work, following the externally facilitated simulation exercise in July.  ET were keen to understand what progress had been made in response to the consultant’s findings and how this would shape the report to the November ARAC meeting.
The paper explained the business impact analysis work that is ongoing across all teams and sought ET’s approval of the proposed next steps which have been organised into three key workstreams.  Whilst ET was supportive of the workplans, it was agreed that the paper in its present format does not provide the ARAC with the assurance it requires to demonstrably show the changes that have been made since July.  The team was asked to review the paper to set out clearly what has been actioned against each finding, with short, medium and long term timescales for those areas still to be addressed.  
Raghu agreed to re-issue and amended paper to ET members for comment before sharing it with Mark Chakravarty and Alina Lourie.
Action: RV
Forward look (item 11)
ET noted the items for inclusion at the all-staff meetings in November and December, and for the ET and board meetings in December.  It was noted that the timeframes for the public consultations were likely to change, with some consultations planned for December potentially taking place next year.
Operational Management Committee minutes (Item 12)
The minutes of the Operational Management Committee meetings held on 8 and 22 September 2025.
CIO Steering Group minutes (item 13)
ET noted the minutes of the CIO steering group meetings held on 11 September and 9 October 2025.
[bookmark: _Hlk77685832]Other business (item 14)
DIT operational staff cover at Christmas (item 14.1) 
Raghu Vydyanath asked whether the DIT Helpdesk staff would need to be present in the offices during the holiday period.  ET agreed that as the offices were open to staff, there would need to be Helpdesk cover to provide support. 
Systems change freeze (item 14.2)
ET agreed that there would be a change freeze over the Christmas holiday period until the start of January, subject to any exceptional issues, which would need the approval of the CIO.
Executive Team on-call rota for Christmas (item 14.3)
It was noted that the ET on call rota for Christmas had been compiled by Alison Burgess.
All staff event – 17 November 2025 (item 14.4)
Helen Williams advised that a list of staff who have registered for the all-staff event will be circulated to ET.  As registration had now closed, no further names can be accepted.  Helen asked ET to remind their staff not turn up on the day if they have not registered in advance due to seating and catering numbers having been confirmed to the venue.  
Threshold pricing for Med tech (item 14.5)
Sarah Byron advised that NICE had sent additional analysis to DHSC to inform a decision on the cost effectiveness threshold in the HealthTech programme.  

The meeting closed at 1:30pm.
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