
National Institute for Health and Care Excellence
Executive Team 
Unconfirmed Minutes of the meeting held on 11 March 2025

Present
Sam Roberts		Chief Executive (chair up to item 8)
Jonathan Benger	Chief Medical Officer, deputy Chief Executive and interim Director, Centre for Guidelines (chair from item 8)
Helen Brown		Chief People Officer
Mark Chapman		Director, Medical Technology and Digital Evaluation
Jane Gizbert		Director, Communications
Clare Morgan		Director, Impact and Partnerships
Pete Thomas		Director, Finance
Raghu Vydyanath		Chief Information Officer

In attendance
Andrew Wheeler		Head of Strategy, Policy and International
John Spoors		Programme Director, Commercial and Managed Access
Mark Gilbert		Head of Delivery (item 6)
David Coombs		Associate Director, Corporate office (item 7)
Kate Hawkins		Senior Audience Insight Manager (item 10)
Elaine Repton		Corporate Governance & Risk Manager (minutes - part)
Lindsay Johnson		Assistant Governance Manager (minutes - part)

Apologies (item 1)
Apologies for absence were received from Helen Knight who was represented by John Spoors.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
NICE Values (item 3)
ET to ensure the meeting is conducted in line with the NICE values and behaviours.
Changes at NHS England and the Department of Health and Social Care (urgent item)
ET discussed the announcement of major changes at NHS England and the Department of Health and Social Care (DHSC) which will significantly reduce the number of staff employed in both organisations and have wider implications for the whole health system.
Sam Roberts gave an overview of her recent discussions with ministers and DHSC / NHSE colleagues, and what the changes might mean for NICE’s role now and in the longer term.  ET also discussed the impact the announcement will have on NICE staff who were already asking questions about the future of programmes where there is close joint working with NHSE colleagues.
It was agreed that an all-staff communication be drafted to provide re-assurance that there is no indication that any major changes are planned for NICE, and that our budget for 2025/26 has been set, and we are actively contributing to the drafting of the 10-year plan at the government's request.
Action: JG
ET discussed potential future changes in the health system including wider use of shared services, although there has been no official announcement of this.  It was also recognised that the debate about NICE’s cost-effectiveness thresholds was very much still a ‘live’ issue for commissioners, pharmacists and finance leaders.  It was agreed that this was an opportunity for NICE to respond positively to the current narrative.
Notes of the previous meetings (item 4)
The minutes of the meeting held on 21 January 2025 were agreed as a correct record.
Review of the action log (item 5)
The actions from previous meeting were reviewed.  ET noted the actions now closed and those that should remain open pending further work.
Integrated performance report (IPR) (item 6)
ET reviewed the draft IPR for the March public board meeting and agreed some amendments that needed to be made. 
The timing of the IPR submission to ET and board was raised as some information was out of date by the time of the meetings.  Andrew Wheeler responded stating that his team was proposing changes to the reporting cycle to improve the timeliness of the data.  This may mean that the IPR is submitted to an informal ET meeting in future.
Pete Thomas gave an update on the financial position ahead of the March board meeting including the dilapidation costs for City Tower which were still being negotiated between the landlord and the Government Property Agency (GPA).  This will have a substantial impact on the year end outturn and therefore Pete was asked to include a likely range of costs and explanation in the IPR.  Pete and Helen Williams were also asked to provide the chairman and chair of the audit and risk assurance committee with a separate note on their efforts to get the landlord and GPA to agree the dilapidation costs as soon as possible due to the impact on the accounts.  It was also requested that all expected redundancies were accrued for in this year.
Action: PT/HW 
There was a brief discussion about how users of NICE guidance are accessing content, which appears to be via a search engine rather than directly through the NICE website.  If this was the case, it was queried whether there should be a different measurement in the IPR for next year.  Jane Gizbert, Clare Morgan and Raghu Vydyanath were asked to discuss this further and make a recommendation.
Action: JG/CM/RV
Strategic risks (item 7)
ET reviewed the current strategic risks and agreed some minor updates ahead of its submission to the March board seminar.  Pete Thomas agreed to review the finance risk following the deep dive discussion at the audit and risk assurance committee.  Nick Crabb and Andrew Wheeler were asked to agree off-line what was planned to be delivered in 2025/26 in relation to climate change, and who was leading the work.
Action: AW/NC
Those ET members who were a strategic risk owner were asked to review their risk indicators.
ET was asked to consider moving the management of all the high-level risk registers into SharePoint Lists so that all risk owners would have access to all the registers through one channel.  This will also show the linkages across the various registers.  ET was supportive of working in a more efficient way and requested that the admin burden on ET members be minimal and that all the executive assistants also have access to the latest versions. 
Action: DC/ER
(Sam Roberts left the meeting at this item and Jonathan Benger took over as chair)
Business plan 2025/26 (item 8)
ET reviewed a draft business plan 2025/26 ahead of its submission to the March board meeting and discussed further amendments to be incorporated before the board papers are circulated.  Andrew Wheeler shared a link to the latest version and asked ET members to review the slides to make any minor updates, anything more material was to be raised with him directly as soon as possible.
It was confirmed that the directorate plans will not be submitted to the Board but are important in supporting the organisational business plan.  It was noted that directorate plans need to be correct as they shape the information in the accountability meeting packs.
Budget 2025/26 (item 8.1)
Pete Thomas presented an indicative budget for 2025/26, highlighting the risks and uncertainties.  He advised that he would like to amend the objective heading “de-risk NICE finance” to “building financial and commercial agility”, making it more positive and constructive.
In terms of the assumptions in setting the draft budget, Pete highlighted:
Confirmation of funding from the DHSC is in line with what was asked for.  
· Work is to take place with directorates to build up detailed plans (pay and non-pay for upcoming year).  
· TA activity for next year needs to be validated.
· Decisions need to be made on (1) how much we budget for in terms of headcount and which vacancies will we recruit to; (2) whether we allocate any staff to VPAG money; and (3) make sure income assumptions are accurate.  
· There is £1m unallocated however there is around £4m worth of new investment requests.  Therefore, ET needs to decide which ones are to be supported.  There are also scenarios that could move that £1m figure.
It was noted that in 24/25 flexibility was built into the individual directorate budgets and that consideration would need to be made collectively as to whether a similar approach is taken for the 25/26 final budgets or whether more of the flexibility should be held centrally.  It is anticipated, given the material underspend in 24/25 and anticipated pressures on budgets in 25/26, that a more balanced approach is likely to be preferable; however, this is something which will be agreed following further discussions with Sam.
ET members had a number of questions and comments.  Andrew Wheeler asked that he would like to review how the budget was likely to look with new pressures.  His team will also build in a break point halfway through the year to consider if delivery plans were on track.  Pete agreed this would be good practice and was happy to work with the team on this.
ET asked about the potential for a headcount cap.  Pete advised ALBs were expecting a letter from the DHSC, but this has not yet been received.  
Mark Chapman said he did not recognise the WTE numbers in the slides and had queried them with Martin Davison.  He also suggested that a narrative be provided to aid the necessary decisions and support the reporting.
It was noted that the headcount numbers provided had been drawn from the initial budget setting in December and data via payroll.  It was noted that what was provided was projected spend for a discussion and as such may not be completely recognisable at this stage.   
 Helen Williams advised that her directorate had a number of projects that they are going to embark on which were outside of the L&D budget.  The challenge for FIP was spending money quickly and discussions were underway with Pete and Sam on this.  Pete advised that if new opportunities were not captured in the slides/spreadsheet, this is the discussion that Sam will be having over the next week or so.  The numbers were indicative and there is an opportunity to double check
In conclusion, there remained more work to do particularly around reconciling directorate budgets and new requests.
Inclusion survey (item 9)
It was agreed to defer full discussion of this item to 1 April meeting.
The bullying and harassment reports will be shared with ET members ahead of submission to the Board for information.
Measurement of audience facing KPIs (item 10)
Kate Hawkins presented a proposal for a new audience insight programme to begin in April 2025 consisting of a streamlined quarterly ‘pulse’ survey, using an external market research panel to reach approximately 250 health and care practitioners per quarter.  ET was asked to approve the proposed approach, including additional associated spend of up to £50k + VAT for 2025/26.
Clare Morgan advised she had some comments on the paper which she would send to Kate.  Clare was concerned that it was potentially only focusing on practitioners, and more thought needed to be given to regular feedback from commissioners and providers.  Kate responded that there were a lot of practical challenges with these groups and that she was meeting with the implementation team to discuss how we can approach them.  For example, one priority was to increase the number of practitioners in the annual survey.  It was anticipated that this would be a phased approach to increase annual returns and then to look to build on a more frequent basis.  There was also some work to do around “definitions”, as NICE may already be capturing views from commissioners which overlap across the different audiences.  
ET approved the proposal in principle, recognising there was further work to do on the definitions used, however agreed it was important to make a start with the quarterly survey and to assess improvements over time.
Quarterly Prioritisation Board update (item 11)
ET noted the Prioritisation Board activity during Q3.
Forward look (item 12)
Topics for inclusion on the board agendas, all staff meetings and the informal ET meetings in March and April 2025 were noted.
[bookmark: _Hlk77685832]Operational Management Committee (item 13)
ET noted the minutes and actions from the OMC meetings held in January and February.
Agreement of papers to be shared (item 14)
Corporate office team will share the papers via the senior leader’s channel.
Other business (item 15)
There were no further items of business. 
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