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Purpose of paper
For information
Board action required
The Board is asked to receive the report.
Brief summary
In July 2024 the NICE Board approved NICE’s strategy for working with people and communities. The strategy set out the 5 areas of focus that NICE would prioritise over 3-years from 2024 to 2027 to achieve the vision of having a best-practice approach to involvement and engagement, to improve the impact of our guidance and ensure the best care for people and communities.
Those 5 areas were:
1. Impactful involvement & engagement: involve the right people, at the right time, in the right way
2. Tailored approaches: tailor the way in which people and communities can engage with NICE
3. An innovative culture: test with, and learn from, new and innovative ways to work alongside people and communities
4. Productive partnerships: transform our approach and ways of working with people and communities
5. Focus on people first: embed an ethos of curiosity for involvement and engagement across NICE.
This progress report for the Board details the progress made in those 5 areas in the foundational year of the strategy’s implementation from July 2024 to November 2025, summarises support and improvements for involvement and engagement in guidance development, and outlines the priority areas of focus for 2026.
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