
  National Institute for Health and Care Excellence
Executive Team 
Minutes of the meeting held on 11 June 2024

Present
Sam Roberts	Chief Executive (chair)
Jonathan Benger	Chief Medical Officer, interim Director, Centre for Guidelines and Deputy Chief Executive 
Helen Brown	Chief People Officer
Mark Chapman	Director, Medical Technologies
Nick Crabb	Interim Director, Science, Evidence and Analytics
Jane Gizbert	Director, Communications
Helen Knight	Director, Medicines Evaluation
Clare Morgan	Director, Impact and Partnerships
Boryana Stambolova	Interim Director, Finance
Raghu Vydyanath	Chief Information Officer

In attendance
Andrew Wheeler	Head of Strategy, Policy and International
Mark Sullivan	Head of Transformation (item 5)
Alison Liddell	Deputy Director, Digital, Information and Technology (item 6)
Jason Corfield	Interim Associate Director, IT Infrastructure and Operations (item 6)
David Coombs	Associate Director, Corporate Office (items 7 and 8)
Elaine Repton	Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
There were no apologies for absence.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
Notes of the previous meetings (item 3)
The minutes of the meeting held on 14 May 2024 were agreed as a correct record.
Review of the action log (item 4)
The outstanding actions from previous meetings were reviewed.  ET agreed the closed actions and those which need to remain open.
Jonathan Benger queried when the model for business partnering would be coming back to ET to agree how it will work, as there is likely to be different ideas amongst ET members.  Helen Brown advised it was on her list to speak with Lorna Scoular. It was agreed to produce an action log for the informal ET meetings to monitor progress.
Action: ER
Integrated performance report (IPR) (item 5)
ET reviewed a revised IPR and provided feedback.  A summary of the key points discussed and actions agreed is:
Relevance
· The prioritisation board (PB) has now met twice, and the forward view has been agreed.
· Decisions have been made but these are not being published due to the general election period, but the relevant stakeholders are being notified.
· There was a risk to matching the supply with demand.  ET noted there was a much higher number of guidelines in the pipeline than Med Tech, meaning a better balance was needed.
· Interventional Procedures was not fully integrated as yet.
· The medicines team need clarity on the new ways of working.  They were still making decisions and advising the PB, rather than putting proposals to the PB for decision.  
Andrew Wheeler and Sarah Byron to work with Jonathan Benger to agree what should be in the Med Tech pipeline should the Rules based pathway go live by 31 March 2025.
Action: JB & AW
Timely and high quality
· Three substantial projects underway – incorporating TAs into guidelines and aligning processes, health inequalities and the severity modifier.  There has been push back from the ABPI on the integration of TAs into guidelines.  Sam Roberts will update the board in July.  NICE is proposing a pilot in January 2025. 
· ET noted the MS Project work programme was causing issues within the CfG senior leadership team feeling they were not having the level of input they wanted.  This might be due to the MoC having just concluded and teams adjusting to new roles.  It was agreed that conversations needed to take place with the project team members to provide clarity on roles, responsibilities and the decision making governance, to support Jen Prescott to deliver a NICE-wide solution which meets the needs of all the guidance producing teams.
It was agreed that Sam Roberts, Raghu Vydyanath and Auz Chitewe would meet with Jen Prescott to agree clear roles, responsibilities and governance arrangements, and report the outcome back to the programme board.
Action: SR & JB
Useable
· The programme board has met once and was meeting again next week.  It was being supported by two oversight groups.
· It was agreed that TA incorporation into guidelines should just report with the timely and high quality programme board, as it was currently also included within ‘useable’ milestones within the business plan.  This will need explaining at the July board meeting if it means any KPIs are changed.
· The priority was to launch the new website, which was expected to be next week, and migrate content.  Content governance was to be agreed to support a new shared knowledge platform. 
· In terms of content, Louise Edwards was chairing the impactful group which was considering how many updates can be delivered and which partners NICE will work with. 
Impactful
· There was currently no data for medicines usage, better prescribing data was needed from the Voluntary Scheme for Branded Medicines Pricing and Access (VPAG).
· There was concern about the sharing of commercial in confidence data from the TA teams to other teams across NICE, particularly the process to track discounts.  Access permissions within SharePoint were discussed and the need for all staff to be aware of information governance protocols.  It was agreed that there should be no confidential data in the IPR as this is presented to the public board meetings.
Organisational brilliance
· The first prioritisation board meeting was scheduled for next week.  There will be varying levels of staff attending and the board due to the topic areas to be covered.  Helen Brown considered the RAG rating to be amber, at present, not green.
Business data reports
The business data will be included in an appendix to the IPR, including the statutory reporting requirements such as Parliamentary questions, FOI requests, complaints.
· People – ET reviewed the people KPIs.  The vacancy rate was discussed and noted as reporting significantly above target, mainly due to MoCs coming to an end and teams holding vacant posts open.  ET agreed turnover had the biggest impact on the budget position and therefore agreed to move the vacancy KPI into the finance section.  Helen Brown advised the sickness rate KPI will be 3% not 2%, but this was still low compared to the NHS average.  It was intended to split out long term sickness performance. In relation to turnover, it was also intended to split out voluntary leavers.
It was agreed that the vacancy, sickness and turnover KPIs be merged into one slide in future reports.
· Comms and reputation – Jane Gizbert advised she would like to re-word some of the comms KPIs.
· Finance – ET noted the underspend in month 1 driven by the high level vacancy rate and above plan TA and NICE Advice income.  Boryana Stambolova advised ET members to begin committing their budget allocation to reduce the underspend.  There were some areas that will contribute to expenditure such as the Manchester office dilapidations and potentially the 2024/25 pay increase.  ET were asked if any investment business cases deferred from the prior year could be re-visited.
· There was a discussion about the vacancy level which was being impacted by a backlog of job evaluation panels.  Raghu Vydyanath also noted that recruitment to some DIT roles was problematic due to salary levels not being competitive.
Andrew Wheeler and Mark Sullivan agreed to incorporate the amendments requested, and noted the future sign off process for the IPR slides with the SRO and then the ET lead to review and approve the content before the ET packs are issued.
Action: AW & MS
It was agreed to have a session at an ET meeting at the end of June on proposals for utilising the underspend.
Action: BS
Digital, information and technology (item 6)
Annual report 2023/24 (item 6.1)
Alison Liddell presented a summary of the digital, information and technology directorate’s deliverables in 2023/24 to both internal and external users.  ET noted the multi-year projects that had been paused last year but prioritised for 2024/25.
Operational report (item 6.2)
Jason Corfield presented the first of the DIT monthly performance reports and sought feedback from ET on the KPIs to be included in the IPR.  ET noted the high level of helpdesk requests raised which the team wanted to reduce through staff being better trained to self-help and using the DIT knowledge hub.
The information governance protocols in SharePoint were raised as a concern, not only from the sensitive data angle, but also version control, as staff seemed to be producing multiple versions of the same document rather than sharing and working on one master version, as the system is intended to be used.  There was extensive training offered by DIT and the IG team which staff were encouraged to take up.
The current cyber security risk level was discussed. Raghu confirmed the cyber bow tie analysis would be coming to the next ET meeting and will be the deep dive topic at the September audit and risk assurance committee.  He stated that there would be greater assurance on NICE’s position by Q4.
 It was agreed that Alison Liddell would work with Mark Sullivan to agree the DIT KPIs for inclusion in the IPR.
Action: AL & MS
Risk management (item 7)
David Coombs joined the meeting to present the strategic risks and suggested updates to the risk management policy, to reflect discussions at the ARAC and the board’s recent risk session.  It was agreed to have single risk owners and to amend the format of the risk register to include risk appetite and a risk tolerance.
Action: DC & ER
ET members were asked to send any updates on the strategic risks to Elaine Repton and to close any outstanding internal audit actions from the 2023/24 plan, by the July ET meeting.
Board forward plan (item 8)
ET agreed the topics for inclusion in the board forward plan 2024/25. ET members who chair programme boards were asked to contact their lead NED to agree how they would be involved in 2024/25.
Based on the feedback, David Coombs agreed to work with Sam and the board chairman to finalise the planner.
Action: DC
[bookmark: _Hlk77685832]Operational Management Committee (item 9)
ET noted the minutes and actions from the OMC meetings held on 9 & 20 May 2024.
Other business (item 12)
 Preparing for the General Election (item 12.1)
ET discussed preparations for the General Election, in the afternoon session.
ET papers to be shared (item 13)
ET agreed which papers could be shared with the Senior Leaders Forum, outside of the meeting.
Locations for ET meetings (item 14)
The locations for upcoming ET meetings were noted.
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