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NICE’s core purpose is to help practitioners and commissioners get the best care to people fast, while ensuring value for the taxpayer. We do this by producing better guidance, enabling faster access to evidence-based care and building a stronger organisation.
In 2025/26, we focused our efforts on transforming our organisation so we can respond quickly to the ambitions outlined in the government’s 10 Year Health Plan, the Life Sciences Sector Plan, and the wider environment.
These priorities will continue into 2026/27. We will maintain our focus on ensuring that NICE continues to be relevant, effective and impactful in a health and care system that is changing rapidly.
This Corporate Business Plan summarises the organisation-wide initiatives that will help us to achieve these goals and the key performance indicators that we will use to measure success. These are:

	Whole lifecycle approach
	Planning and scheduling management
	Knowledge transformation
	Artificial intelligence and data
	National HealthTech Access programme
	MHRA aligned pathway

	
	Common commercial approach
	NICE methods manual
	Quality and safety
	Future ready leadership and culture programme
	Communications



[bookmark: _Toc228950910][bookmark: _Toc229498290]Introduction
2025/26 was a successful year for NICE. This Corporate Business Plan sets out the organisation-wide projects and initiatives we will deliver in 2026/27 and how we will measure success. The plan is foundational and will enable us to continue to deliver and improve our core business of creating better guidance that enables faster access to evidence-based care.
Since being appointed Chief Executive in December 2025, Jonathan Benger has been engaged in a listening exercise with NICE staff, health and care partners, industry and other stakeholders to understand opportunities for further development and improvement. This listening exercise will shape NICE’s strategy from September onwards. This further development will build upon, not replace, the work already underway.
NICE continues to operate in an ever‑changing environment. We see rapid developments in medicines and health technologies, changes in approaches to value assessment, shifts in international trade, and a growing need to maintain the UK’s attractiveness for inward investment and innovation.
NICE must remain responsive to these shifts while staying true to its core purpose. That purpose remains unchanged: to improve outcomes for patients and the public by helping practitioners and commissioners get the best care to people fast, while ensuring value for the taxpayer. This plan sets out how we will continue to do exactly that, while laying the groundwork for the unified vision that lies ahead.
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The tables below set our key performance indicators (KPIs) for 2026/27. These KPIs allow us to measure performance against our strategic aims. 

Better guidance
	Metric
	2026/27 target
	25/26 YTD. performance

	Percentage of primary users selecting NICE guidance as their product of choice
	60%
	56%

	Proportion of primary users who report that guidance is relevant 
	85%
	83%

	Proportion of our primary users who report that NICE guidance is usable
	85%
	82%

	Proportion of primary users who report that NICE guidance has a demonstrable impact on health and care
	85%
	80%

	Number of CfG outputs requiring post publication correction (rolling total through year)
	3 or less
	3



Faster access
	Metric
	2026/27 target
	25/26 performance

	Proportion of final guidance published within 240 working days of Invitation to Participate (ITP)
	60%
	100%[footnoteRef:1] [1:  ITPs issued for 64 medicines topics between in 2025/26. By 31st March 2026, final guidance had been issued for 6 of these topics, within the 240‑working‑day timeframe, ahead of the target deadline. Our forecasts indicate that we are on track for to publish final guidance for at least 60% of these topics within 240 working days of the ITP.] 


	Mean time between marketing authorisation and NICE recommendation
	367
	367

	Median time between marketing authorisation and NICE recommendation
	232
	232

	Median number of working days taken for healthtech guidance production, from guidance initiation through to guidance publication
	212
	225

	Proportion of small guideline updates published within 154 working days of development starting
	70%
	100%

	Proportion of medium guideline topics published within 286 working days of development starting
	60%
	n/a

	Proportion of new guidelines or large guideline updates published within 396 working days of development starting 
	50%
	n/a





Stronger NICE
	Metric
	2026/27 target
	25/26 performance

	Full-year financial deficit / surplus
	Surplus < £1m, no deficit
	£0.32m surplus

	Proportion of staff who report that ‘I understand NICE’s values and what it means to live them’
	79%
	77%

	Confidentiality Breaches (HealthTech)
	3 or less
	1

	Confidentiality Breaches (Medicines)
	8 or less
	8

	Cyber Resilience and preparedness score (incorporating cyber posture, business continuity & disaster recovery and sentiment). 
	Green
	Green

	Proportion of primary users who have favourable view of NICE
	76%
	75%
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Whole lifecycle approach
	Overview
	Objectives

	NICE is evolving towards a whole lifecycle approach (WLA) to guidance production to ensure it continues to provide the NHS with useful and usable guidance.
	In 2026/27, the project has two objectives:
· Improving how NICE keeps guidance up-to-date
· bringing guidance together.
By the end of 2026/2027, the project aims to have embedded a whole lifecycle approach to guidance production in 50% of all guidance production across NICE.
These objectives will be delivered through the following workstreams: 1) Managing NICE's guidance portfolio, 2) Developing the WLA guidance model, 3) Methods to support WLA, 4) Incorporation of TAs in clinical guidelines, and 5) Off-patent medicines. 
The project is taking a test-and-learn approach to develop the approaches required to achieve the project's objectives. The test cases are run in NICE's guidance-producing programmes and other core functions to ensure any changes to NICE's operations to deliver the whole lifecycle approach are evidence-based and able to deliver their intended objectives.




Planning and Scheduling Management
	Overview
	Objectives

	The project will modernise planning and scheduling, strengthen digital maturity, streamline processes, and enable better integration of data and technology. It will create coherent, organisation‑wide approaches that support effective decision‑making and lay the foundation for a future unified planning and resourcing platform.
	By March 2027, the project will aim to deliver a service-based programme that will:
· Embed new ways of working through adoption of the organisation and contacts tool, driving improvement and innovation in stakeholder management. 
· Migrate timeline information to, and support business adoption of, the new interim planning tool that meets agreed user needs. 
· Decommission legacy planning tools, ensuring proper data handling, archiving and system dismantling. 
· Optimise, digitise and align priority guidance processes to support corporate strategic aims and deliver efficiencies. 
· Improve data quality in phased stages to enable better decision‑making, automation and reporting, aligned with the data strategic roadmap. 
· Use insights from new systems to shape long‑term requirements for the future enterprise resource planning (ERP) solution and define how planning, scheduling, guidance production and content creation will integrate.





Knowledge Transformation
This multi-year programme has two areas of focus in 26/27 
	Overview
	Objectives

	The project will transform NICE’s knowledge products by replacing inconsistent structures and outdated technology with structured, machine‑readable content and modern tools. This will make guidance easier to find, use and trust, and enable syndication into partner systems, including electronic health records.
	By March 2027, the project will aim to:
· Complete Phase 1 foundational work for the knowledge platform, including the semantic data model and componentised content management system with API, search and authoring capabilities. 
· Define and deliver Phase 2 priorities through a proof of concept and subsequent procurement, building on the minimum viable product delivered in Phase 1 and advancing the DDAT strategy. 
· Implement a structured approach to all new guidance content to ensure consistency, navigability and efficient reuse. 
· Lead organisation‑wide business change to ensure successful adoption of the Knowledge Platform, realisation of benefits set out in the 2026 business case, and development of a sustainable operating model for creating, curating and managing guidance content. 
· Identify, prioritise and operationalise opportunities for syndication and third‑party reuse enabled by the new syndication API.



Artificial Intelligence (AI) and Data
	Overview
	Objectives

	A multi-year programme to build the technology and data foundations for swift, safe and successful AI adoption within NICE, deliver robust NHS-facing guidance on AI technologies and advance AI methods in HTA. 
This will enable responsible innovation, strong governance, and coordinated regulation across NICE.
	In 2026/27, this project will continue to develop and deliver on its three core elements:
· Building the technology and data foundations needed to operationalise NICE’s data strategic roadmap, including secure environments, governance frameworks, and platforms that enable safe and successful adoption of AI at pace and scale.
· Ensuring robust, future‑relevant guidance on AI technologies for the NHS by coordinating with MHRA on regulation and evidence needs, shaping approaches for evaluating dynamic AI products, and defining the scope of AI technologies NICE will assess.
· Advancing AI methods in HTA and guidelines by updating best practice on evidence generation, clarifying IP and copyright considerations, and expanding the use of regulatory and technical sandboxes to test AI approaches.






National HealthTech Access Programme
	Overview
	Objectives

	A collaborative programme to maximise the impact of the National HealthTech Access Programme by aligning partners on evidence generation, commercial and implementation support, and resolving ecosystem challenges. This will strengthen NICE’s role and how it works within the wider healthtech landscape.
	In 2026/27, the project will aim to:
· Embed a ‘business as usual’ approach to topic selection including NHS partner input, including pipeline from partners
· Develop an approach to commercial activities including pricing
· Establish a delivery model for NHSE direct implementation of topics
· Embed new working practices and principles
· Streamline our approach to evidence generation
· Launch additional Technology Appraisal topics


MHRA Aligned Pathway
	Overview
	Objectives

	The project aims to minimise delays in patient access to medicines through optional integrated scientific advice and improving alignment between MHRA regulatory decisions and NICE guidance publication
	Following on from work in 2025/26 to develop the aligned pathway, the project will provide insights into the impact of the new pathway on our timeliness. Further work on alignment with the MHRA will look beyond the pathway and consider other operational and strategic alignment goals. 
The project will track and report on:
· Time to availability (MA to NICE publication)
· Optimal scheduling (including dropouts and alternate scheduling)
These insights will help NICE and MHRA to continue to improve the pathway and promote industry adherence and use of the pathway.


Common Commercial Approach
	Overview
	Objectives

	NICE undertakes commercial activity and liaison to support its technology appraisal (TA) and Highly Specialised Technologies (HST) programmes. Following developments in the 10-year plan, there is an increasing need for this expertise to be applied to other guidance producing areas, including healthtech via the National HealthTech Access Programme, and guidelines via the Whole Lifecycle Approach (WLA)/Biosimilar Taskforce. 
	In 2026/27, NICE will support the evolution of an integrated commercial function based on the current 10-year plan and Life Science Sector Plan commitments, notably:
· A continuing pipeline of technology appraisals in Health-Tech via the RBP 
· Supporting commercial processes in the post-patent space via the biosimilar taskforce and WLA
· Exploration of commercial processes as set out in Action 28 of the Life Sciences Sector Plan 







NICE Methods Manual
	Overview
	Objectives

	Create a single, evidence‑based NICE methods manual that unifies core methods across programmes, reduces inconsistency and inefficiency, and supports timely, sustainable guidance updates. We will take a user‑led approach while accommodating necessary methodological differences and aligning with NICE’s wider knowledge transformation ambitions.
	In 2026/27, the project will aim to:
· Develop a user‑focused, evidence‑based NICE methods manual that supports the Whole Lifecycle Approach, with consultation completed by Q4 2026/27 and publication in Spring 2027. 
· Align core methodological approaches across programmes, explaining and accommodating necessary differences where remits or pragmatic constraints require them. 
· Streamline and standardise content across the manual, adopting structured, componentised, user‑led content aligned with NICE’s knowledge transformation and relevant legal, operational and strategic boundaries.


Quality and safety
	Overview
	Objectives

	This work aims to identify cost‑effective interventions and priority topics for NICE, support the development and implementation of the National Quality Strategy, and strengthen patient safety oversight by ensuring all safety recommendations are clear, evidence‑based, costed and actionable.
	In 2026/27, the project will focus on three key areas: 
· Contribute to the Modern Service Frameworks (MSFs) as a key partner, identifying relevant interventions evaluated by NICE to be cost effective, and topics for NICE to evaluate through its guidance programmes
· Contribute to the National Quality Strategy, ensuring the strategy is reflected fully in NICE’s work and guidance outputs
· Support the Patient Safety Oversight Group to ensure that safety is considered in all NICE’s outputs and that where safety recommendations are made, these are clear, evidence based, costed and actionable.


Leadership and culture
	Overview
	Objectives

	This project will strengthen leadership capability and consistency, address siloed working, and build digital and system‑working confidence. It aligns leadership development with the future operating model, cultural expectations, and 26/27 strategic priorities, enabling adaptive, accountable and psychologically safe leadership across the organisation.

	In 2026/27, the project will:
· Establish a shared leadership framework and common language across directorates. 
· Build core and advanced capability for high performance, inclusive values‑led leadership and confident decision‑making in complexity. 
· Embed restorative, just and learning‑oriented approaches to accountability and improvement. 
· Strengthen leadership use of skills insight for team development and future capability planning. 
· Improve cross‑directorate collaboration and reduce cultural and structural silos. 
· Build leadership confidence for digital and AI‑enabled working, with focus on ethical, cultural and people impacts. 
· Provide equitable access to leadership development while enabling differentiated pathways for senior/system leaders. 
· Deliver a multi‑year strategic framework supporting targeted interventions and aligning leadership, culture and digital‑readiness activity.



Communications
	Overview
	Objectives

	A project to develop and deliver a three‑year, organisation‑wide communications strategy that clarifies and promotes NICE’s evolving role, ensuring consistent messaging, stronger system influence, and a confident workforce. This will reduce reputational risk and support organisational success during a period of significant transformation
	In 2026/27, the project will aim to:
· Develop a three‑year communications strategy aligned to NICE’s 2026–2029 strategic direction. 
· Create a narrative framework with core messaging and clear positioning on key themes. 
· Produce annual integrated communications and delivery plans with strong governance and evaluation. 
· Strengthen internal communications and staff engagement to ensure shared understanding of NICE’s direction. 
· Build Communications team capability, capacity and development pathways to deliver world‑class communications.
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Overview
The following funding and income assumptions have been made in setting the 2026/27 budget.
· Total DHSC RDEL (revenue) funding of £66.1m. DHSC confirmed this budget on 30 March 2026. This funding is inclusive of:
· Administration RDEL funding of £50.9m (same as 2025/26) for the majority of our statutory functions.
· Programme RDEL funding of £8.0m (same as 2025/26) for specific programmes (BNF procurement and some HealthTech evaluation activities).
· Project funding to be transferred from the VPAG investment facility (£4.1m).
· Funding of £1.1m for the Whole Lifecycle Approach (WLA) programme. In total we are expecting £5.6m over the next 3 years (2026/27 to 2028/29).
· Ring-fenced funding for depreciation charges on our assets and leases (£2.0m).
· Other income totalling £28.7m is assumed, including Technology Appraisal and HST fees totalling £14m.
Expenditure: The size of the organisation is expected to remain below 800 full-time equivalents (FTE). The shape of directorates and budgets is similar to 2025/26, along with budgeted ongoing projects such as the investment in the Knowledge Platform (Phase 1). The pay award for 2026/27 is confirmed at 3.3%, however this is an unfunded cost pressure. Some savings have been identified to offset this, but further savings will need to be found during 2026/27 through a mixture of efficiencies, growing income and setting aside budget from any slippage or vacancies arising in year.
Capital funding will remain at £1m, with funding set aside for soundproofing works in the Manchester office and IT Hardware (laptops and servers).

Revenue budget table
	2026/27 Sources of funds
	Amount (£000s)
	2026/27 Application of funds
	Amount (£000s)

	DHSC Funding (RDEL) – Baseline
	58,834
	Pay costs
	69,976

	DHSC Funding (RDEL) – VPAG facility
	4,050 
	Non-pay costs
	24,479

	Ring-fenced RDEL funding for depreciation
	2,000
	Ring-fenced costs (Depreciation)
	2,000

	Funding for Whole Lifecycle Approach
	1,118
	In-year savings requirement (1.9%)
	(1,753)

	TA/HST cost recovery
	14,000
	
	

	NICE Advice
	4,637
	
	

	Other income
	10,063
	
	

	Total sources of funding
	94,702
	Total application of funds
	94,702



Page 2 of 2
		1 of 1


image1.png
NICE National Institute for
Health and Care Excellence




