
National Institute for Health and Care Excellence
Executive Team 
Minutes of the meeting held on 12 March 2024

Present
Jonathan Benger		Chief Medical Officer and interim Director, Centre for Guidelines
		(chair for the meeting)
Helen Brown		Chief People Officer
Mark Chapman		Interim Director, Medical Technologies and Digital Evaluation
Paul Chrisp		Head of Publishing and Products
Nick Crabb		Interim Director, Science, Evidence and Analytics
Jane Gizbert		Director, Communications
Helen Knight		Director, Medicines Evaluation
Naomi Lee		Head of Organisational Transformation
Boryana Stambolova		Interim Director, Finance
Raghu Vydyanath		Chief Information Officer

In attendance
Angela Osei		Associate Director, Adoption and Implementation (for Clare Morgan)
Ben Dunbar		Revalidation Adviser, Clinical Directorate (item 4)
Ellie Donegan		Health Technology Assessment Adviser, CHTE (item 4)
Portia Dodd		Co-ordinator, HTE Appraisals, CHTE (item 4)
Adam Linney		Associate Director, HR (item 5)
Lorna Scoular		Head of Talent & OD, HR team (item 5)
David Coombs		Associate Director, Corporate Office (items 6.2 – 6.4)
Pranam Mavahalli		Writer, Content and Channels, Communications (item 7)
Elaine Repton		Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Sam Roberts and Clare Morgan.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
Notes of the previous meetings (item 3.1)
The minutes of the meeting held on 13 February 2024 were agreed as a correct record.
Review of the action log (item 3.2)
The outstanding actions from previous meetings were reviewed.  ET agreed the actions to be closed and those which remain open.  The action log will be updated.
Action: ER
Staff network update – Disability Awareness Network (item 4)
The DAWN co-chairs and vice chair joined the meeting to discuss with ET the network’s key successes during 2023/24 notably the launch of the quiet room in the Manchester office, the use of the disability passports and the support for parent carers during disability history month. 
ET noted the network’s plans for 2024/25 including development of a disability policy at NICE to bring all disability related guidance into one document, support for career development, providing support to staff experiencing bullying and harassment and working with the HR team on the revised bullying and harassment policy.  The network is also requesting NICE to sign up to the Neurodiversity Employer’s Index, to access best practice guidance on policies and procedures.
There was a discussion around the reasons why staff with a disability may be under reporting instances of bullying and harassment.  The network was thankful of the work being led by Nicola Tyson and the opportunity to be involved in the revision of the policy.
ET thanked Ellie, Portia and Ben for their presentation and all their hard work in leading the network.
People update (item 5)
KPIs (item 5.1)
ET reviewed the people KPIs, noting that turnover was lower than the same period last year, and whilst slightly over the 10% target, the number of voluntary leavers was actually 7.5%.  The reasons for leaving varied and will be monitored by the HR team.
The sickness rate remains higher than the same period last year, which was thought to relate to the number of management of change exercises underway, with the highest reason for sickness being anxiety, stress and depression.
The people KPIs were noted.
Embedding our Values 2024/25 (item 5.2)
Lorna Scoular presented the proposed priorities for embedding the NICE values in 2024/25 which had been agreed at the organisational brilliance programme board in January.  The ask of ET was to agree what the objectives should be for ET and their directorates, under each of the four key headings: role modelling; developing talent and skills; fostering understanding and conviction and formal mechanisms.  These objectives will then be discussed throughout the year in the accountability meetings.
ET commented that there could be variability in implementing the value objectives across teams.  Lorna pointed out that the leadership cohort includes the expectation of leaders in embedding values, including examples of positive and negative behaviours.
ET agreed a set of draft objectives for 2024/25.  
People team vision (item 5.3)
Helen Brown shared the vision for the people team which will move the service from a transactional support team to a high impact HR resource.  
ET highlighted some of the existing ‘pain points’ which would really help managers if they could be resolved.  Adam accepted that some of the manual transactional processes have caused issues, but these are being addressed with the help of the DIT team, so that HR can move away from resolving admin requests to becoming an expert HR business partnering function.
ET supported the people vision.

Finance, performance and risk update (item 6)
Finance update M11 (item 6.1)
Boryana Stambolova updated ET on the M11 financial position, which was reporting an expected forecast outturn of £320k underspend.  This was subject to some risks and uncertainties in income and expenditure before the year end.
Next year’s allocation was unknown at this stage but was expected to be ‘flat’ with a pay award and inflation to be absorbed.  It was stressed that any early signs of income being impacted, should be advised to the finance team as early as possible.   
The month 11 position was noted.
Strategic risks and risk indicators (item 6.2)
ET risk owners were requested to ensure their risk controls, actions and scores were up to date ahead of the discussion at the board seminar on 20 March.  Additionally, those risk owners which still needed to agree lead and lag indicators, were asked to action this before 31 March.  
ACTION: All
In terms of risk deep dives, it was agreed that the cyber security / DIT resilience risk should be the next topic.
ACTION: RV
It was noted that the ARC at its meeting in January had requested that the target risk scores be more clearly aligned to risk appetite.  ET discussed how this could be sensibly accommodated within the risk register in a meaningful manner.  Elaine Repton and David Coombs to consider further and report back in April.
ACTION: ER/DC  
Outstanding internal audit recommendations (item 6.3)
The outstanding internal audit recommendations were discussed.  Helen Brown stated that the actions relating to the production of an equality, diversity and inclusion 5 year work plan were expected to be resolved once the board had discussed the proposals at the March board meeting.
Integrated performance report for March Board (item 6.4)
ET reviewed the IPR for the March board meeting and agreed who will be presenting each slide.  It was noted that some data needed updating.  The link to the document was shared so that ET could review their section by the end of the day before the board agenda was circulated.
ACTION: All
Nick Crabb raised the methods priority paper, including the severity modifier, which was likely to generate questions and debate at the board.  It was agreed that the board chairman should be notified in advance to be prepared to give this session extra time if necessary.
ACTION: NC
NICE 25th anniversary plans (item 7)
Pranam Mavahalli shared the comms plan for celebrating NICE’s 25th anniversary.  The events which will be taking place throughout the year will acknowledge the success of the past by celebrating the impact NICE has had on the health & care system over 25 years.  There will also be a look forward, recognising that the system has changed, and showing how NICE will continue to be relevant into the future.
The launch activities will begin on 8 April with new branding for use on email footers, followed by a celebration at the all-staff conference in June and a parliamentary event at the House of Commons.  The possibility of an election and purdah impacting on the activities was noted.
ET fully supported the plans and asked that the press team be alert to any potential negative external responses.  Pranam confirmed that there will be a ‘crib’ sheet, slide set and FAQs produced.  
Transformation update (item 8)
ET discussed progress with business planning for 2024/25.  Naomi Lee advised that next steps included agreement of directorate milestones and KPIs which will provide one set of metrics for reviewing at directorate and accountability meetings. 
The new programme boards to support delivery of the business plan objectives were being put in place, and once the directorate business plans have been finalised, there would need to be an exercise to highlight the cross-organisation initiatives which need to be co-ordinated, so there is visibility and clarity of the requirements of all teams. 
[bookmark: _Hlk77685832]Operational Management Committee (item 9)
ET noted the minutes and actions from the OMC meetings held on 12 February 2024.
Boryana advised ET that the OMC had reviewed its purpose and significantly updated the operational risk register.
Items for next week’s informal ET meeting (item 10)
The agenda items were noted.  Helen Brown to chair the meeting.
Other business (item 11)
Centre for Guidelines Management of Change update (item 11.1)
Jonathan Benger updated ET on the latest position with the management of change which had been put on hold following a challenge from Unison to provide greater clarity on the proposals.  It was anticipated that the issue could be resolved within a week and that the next step, the implementation phase, would begin next week.
ET papers to be shared (item 12)
All papers were agreed to be shared with senior leader’s forum, except the HR remodelled team structure, the Values slides and the IPR report to Board.
Locations for ET meetings (item 13)
The locations for upcoming ET meetings were noted.
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