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Purpose of paper
For discussion 
Board action required
The Board is asked to review the report.
Brief summary
This is the Executive Team (ET) update and integrated performance report to the Board. The item provides an update on the progress against the 2025/26 business plan. 
This integrated performance report sets out:
· Progress on key business plan objectives since the last board meeting
· Current status of our 2025/26 priority projects, related milestones and risks
· Performance against the key performance indicators (KPIs) up to the end of the 2025/26 financial year.
· A finance report for 2025/26.
Board sponsor
Jonathan Benger, Chief Executive 
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