
National Institute for Health and Care Excellence
Executive Team 
Confirmed Minutes of the meeting held on 8 October 2024

Present
Sam Roberts			Chief Executive (chair)
Jonathan Benger		Chief Medical Officer, deputy Chief Executive and interim Director, Centre for Guidelines
Helen Brown			Chief People Officer
Mark Chapman			Director, Medical Technology and Digital Evaluation
Jane Gizbert			Director, Communications
Helen Knight			Director, Medicines Evaluation
Clare Morgan			 Director, Impact and Partnerships
Pete Thomas			 Director, Finance
Raghu Vydyanath			 Chief Information Officer

In attendance
Andrew Wheeler			Head of Strategy, Policy and International
Mark Salmon			Programme Director – Evidence Services
Stephen Alcock			Senior Programme Manager – Transformation (items 6 and 8)
Maria Lawson			Programme Management Office Manager (item 6)
Andrew Morrison			Senior Communications Manager (item 7)
Sophie Dannatt			Communications Executive (item 7
Kendal Jamieson Gilmore		Associate Director, Strategy (item 8)
Martin Davison			Associate Director, Finance (item 9)
Nicole Thoms			Management Accountant (item 9)
Auz Chitewe			Programme Director, Improvement (item 10)
Alison Liddell			Programme Director, DIT Strategy and Governance (item 10)
Jenniffer Prescott			Programme Director, TA/HST Planning & Operations (item 10)
Elaine Repton			Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Nick Crabb who was represented by Mark Salmon.
Declarations of interest (item 2)
The previously declared interests were noted.  Andrew Wheeler advised that his family related interest had now ceased.  No new interests were disclosed.
NICE Values (item 3)
ET to observe the NICE Values and behaviours throughout the meeting.
Notes of the previous meetings (item 4)
The minutes of the meeting held on 10 September 2024 were agreed as a correct record.
Review of the action log (item 5)
The outstanding actions from previous meeting were reviewed.  ET agreed that the actions marked as closed were complete.  The following actions require further work:
People strategy / organisational structure (action 113) – Helen Brown confirmed her SLT team have a meeting booked to start work on a people strategy for the next 3/5 years.  Separately from this, there are a number of management of change (MoC) reviews that are expected to take place between October and March 2025.  ET had requested a plan so there is a co-ordinated approach to the MoCs.  Helen was requested to bring the plan back to ET for discussion before sharing the details and the rationale with Unison.
Action: HB
DDAT project portfolio (action 115) – A CRM business case will be coming to ET on 15 October, with initial scoping for use by NICE Advice, and potentially the communications team thereafter.
Action: RV & MC
EAG contract re-tender (action 118) – The team was currently reviewing the technical specifications.  A further report will come to ET on 15 October.
Action: MC
DHSC Delegations letter (action 119) – Pete Thomas advised that clarification has been sought from the DHSC sponsor team on two of the changes in the delegations letter. Firstly, to confirm the lower level at which approval is required for redundances, and secondly, regarding authority to appoint to ESM roles.  ET will be updated as soon as the issues have been clarified, and the SFIs will be updated and published.
Action: PT
Integrated performance report (IPR) (item 6)
ET reviewed the latest IPR and noted that overall good progress was being made.  Below is a summary of the progress updates from each of the ET leads:
Relevance
· Jonathan Benger confirmed that the Prioritisation Board has been very active.  Continuous improvement work is starting, in addition to the planned internal audit review of topic prioritisation which will be undertaken externally by the Government Internal Audit Agency (GIAA) team.  It was hoped that the results of all this work will provide recommendations for further improvement.
Timely and high quality
· Sam Roberts stated that whilst the assurance rating was ‘green’, there were national political issues and internal capacity challenges which could indicate it is ‘amber’.  There was uncertainty about where some of the measures will be at the year end.  In addition to this, the underlying management information was not giving a clear picture of performance, which needed to be addressed.
· Rules based pathway (RBP) work was progressing but with some difficulties.  This will be raised with the board in the CEO’s update.
Useable
· Good progress reported, with positive feedback from the board on the useable product strategy. 
· Work was continuing with AWS to develop the content knowledge platform, although the proof of concept work has been slightly delayed.
· Legal feedback has been received on structured recommendations, and user testing is due to begin.  Conversations have also been taking place with the ABPI which need to be progressed further.  ET discussed feedback that is coming from internal teams which appeared to show there were differing views on the wording and structure of recommendations.  It was agreed that the sensible solution is to wait until a final decision has been reached before publishing any recommendation, to avoid having to retrospectively make amendments. 
Impactful
· Clare Morgan advised that less than five implementation toolkits will be developed, which will be approved by the Programme Board.  The VPAG toolkit programme needs to be revisited and aligned with the wider toolkit workstream.  
· The draft implementation strategy is being socialised internally ahead of submission to the December board meeting.  ET discussed the difference between implementation and adoption as absolute clarity was needed in terms of NICE’s role in the former, not the latter.  It was agreed that this should be addressed in the paper to the December board, to provide clarity on the role of other ALBs in terms of adoption.
Action: CM
Organisational brilliance
· Raghu Vydyanath referred to the performance mismatch between DIT planned resource allocation of 60% against the actual at 75%.  It was noted that he was working with Jonathan Benger on a review of governance to prioritise work and track DIT projects.  Clare Morgan raised that DIT service spend was showing 25% on NextWeb but she was of the view that work on NextWeb had stopped.  Raghu and Jonathan were asked to review the schedule of DIT projects to provide ET with a list of the agreed priorities.  ET were asked to let Raghu have a contact name from their directorate to liaise with.
Action: RV & JB
· Helen Brown updated ET on the latest position with the Manchester office move.  Discussions were still on going to confirm a date with our provider, to allow Open Reach to install the internet connection.  There was a plan B if the required timescale is not met.  Unison have expressed concerns about the use of a mobile App or fob to access the door entry system, rather than an ID badge.  There were options that can be offered to staff who do not want to use a phone App.
· Helen commented that the ‘just restorative’ session with the board and ET had been very positive, but she was dis-appointed at the attendance level.
· Pete Thomas gave an update on the financial position.  The year to date underspend has increased since last month, however there are a range of uncertainties that could have a significantly positive or negative impact by the year end.
Internal communications channel review (item 7)
Andrew Morrison and Sophie Dannatt presented the results of the internal communications channel review.  Based on the feedback from staff, a set of proposals was suggested to respond to the comments and improve internal communications. 
ET thanked the team for their work and discussed the suggested changes.  In summary, it was agreed the next steps were:
· All staff meetings – retain monthly but attendance is not to be mandated.  Consider having an external speaker at every other meeting.  Alternate meetings to have CEO / programme board chairs as speakers.  Make the meetings less formal and more interactive.  Speak to staff who do not attend to understand why.
· YW@N – retain weekly as it is, with understanding some editions may be shorter if there is less content.
· Blogs – internal comms team to select a small number of ‘valuable’ blogs to the home page to reduce the number which staff receive.  Blogs are a key contributor to the ‘noise’ which staff describe as information overload. 
· Support for line managers – the internal comms team will carry out further work to look at how best to support line managers in being one of the key lines of communication across NICE.
· ET members - the internal comms team to identify best practice for ET members to share key messages with their management teams.  Andrew Wheeler was asked to support the team with strategic messaging from ET.
Action: JG & AM
Business planning (item 8)
ET was asked to agree a timeframe and approach to the 2025/26 business planning cycle.  ET agreed a short, focussed timescale was preferable and requested that a template be circulated and that it be maintained throughout the whole process.
Andrew Wheeler asked how ET wanted to include their senior leadership teams (SLTs) and whether an external facilitator was required.  It was agreed that external support was not required, as the process needed to follow the continuous quality improvement methodology that was currently being rolled out by Auz Chitewe’s team.  ET members were asked to start having business planning conversations with their SLTs in December.
ET discussed the need for clarity around what will be new priorities, what the programme board deliverables will be, and business as usual work.  Also, how the supporting/ enabling teams need to be involved early in the process from weeks 1 and 2.   The business partnering approach will also need embedding early in the process.
It was agreed that it would be helpful to map all the steps involved in guidance production so that there is clarity around which teams will need to provide support and at which point in the process.  Andrew Wheeler agreed to work with Pete Thomas to dovetail the business planning timescale with the budget process and spending review outcomes.
Andrew Wheeler agreed to circulate a final detailed pack to ET for approval in the next two weeks, after which it will be shared with the senior leaders.  Andrew will also attend the January round of directorate SLT meetings to discuss the process in more detail.
Action: AW
Utilisation of NICE Advice reserves (item 9)
ET discussed the principle of using the cash reserves that have been generated through the NICE Advice programme to support other business projects.  Discussions will have to take place with the DHSC finance team to ascertain whether approval to utilise these reserves would be given.  Previously, the DHSC had indicated that expenditure less than £1M was likely to be approved.  The need for a commercial strategy was discussed which Pete Thomas will be looking at in April 2025.
In the meantime, it was agreed to test the use of the NICE Advice reserves to fund a non-recurrent investment need, potentially the CRM business case, and for Pete Thomas and Mark Chapman to come back to ET with a proposal of how NICE Advice could contribute to NICE’s wider overheads. 
Action: PT & MC
Measures for the improving timeliness programme (item 10)
Auz Chitewe joined the meeting to discuss a methodology for measuring improvement in the timeliness programme.  The methodology involved an understanding of what are outcome measures, process measures and balancing measures, once the aim to be achieved, has been agreed.
ET agreed a set of measures which were:
· publish guidelines within 6 months of prioritisation board approval.  
· publish medicines guidance within 12 months of market authorisation and
· consolidate HealthTech guidance within 9 months. 
Jenniffer Prescott highlighted that measuring medicines would be more difficult than guidelines or MedTech as appraisals can start and end within a range.
It was agreed to pause the discussion until the learning day planned for 15 October.
Forward look (item 11)
Topics for inclusion on the board agendas, all staff meetings and the informal ET meetings in 2024/25 were noted.
[bookmark: _Hlk77685832]Operational Management Committee (item 12)
ET noted the minutes and actions from the OMC meetings held on 9 and 23 September 2024.
Other business (item 13)
Christmas office party and office closure dates (item 13.1)
Helen Brown asked ET to agree dates for the office Christmas parties and the normal three day office closure in between Christmas and the New Year.  Thursday, 12 December was suggested for the staff parties, although this was immediately following the board meeting.  An alternative of the previous week was being discussed with the facilities managers.  Helen to confirm in due course.
Action: HB
ET agreed that NICE would provide a modest budget for food and the ET members would contribute to buy drinks.
ET was also asked to confirm the usual arrangement of allowing any staff who are working on Christmas Eve, to finish work at lunchtime.  This was agreed.
Sam agreed to ask Ali Burgess to collate ET holidays so there is a rota of who will be available over the holiday period, particularly to have a clinical rota and a CIO.
Action: SR
Manchester office Connect Day – 16 October 2024 (item 13.2)
Helen also asked whether ET supported the provision of cake and a celebratory drink on the final get together day for the staff based in City Tower.  As with the Christmas parties, NICE would provide cake, and the ET members would contribute to buy some drinks.
Action: HB
ET papers to be shared (item 14)
ET agreed all the papers could be shared with the Senior Leaders Forum.
Locations for ET meetings (item 15)
The locations for upcoming ET meetings were noted.
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