
  National Institute for Health and Care Excellence
Executive Team 
Minutes of the meeting held on 14 May 2024

Present
Sam Roberts		Chief Executive (chair)
Jonathan Benger		Chief Medical Officer and interim Director, Centre for Guidelines
		(chair for part of the meeting)
Helen Brown		Chief People Officer
Nick Crabb		Interim Director, Science, Evidence and Analytics
Jane Gizbert		Director, Communications
Helen Knight		Director, Medicines Evaluation
Clare Morgan		Director, Impact and Partnerships
Boryana Stambolova		Interim Director, Finance
Raghu Vydyanath		Chief Information Officer

In attendance
Jeanette Kusel	Director, NICE Advice
Andrew Wheeler	Head of Strategy, Policy and International
Carl Boswell	Programme Manager, Commercial Liaison (item 5)
Nick Staples	Guideline Commissioning Manager, CfG (item 5)
Alison Liddell	Deputy Director, Digital, Information and Technology (item 6)
Jenniffer Prescott	Programme Director, HTA Process and Operations (item 6)
David Coombs	Associate Director, Corporate Office (items 7 and 9.1)
Pranam Mavahalli	Writer, Comms (item 8)
Swapna Mistry	Chief of Staff, Clinical Directorate (item 8)
Jonathan Purkiss	Content Designer, Comms (item 8)
Judith Richardson	Programme Director, Clinical Directorate (item 9.2)
Martin Allaby	Consultant Clinical Advisor, Clinical Directorate (item 9.2)
Toni Tan	Senior Technical Advisor, Centre for Guidelines (item 9.2)
Victoria Cater	Implementation Support Manager, I&P (item 9.2)
Elaine Repton	Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Mark Chapman, who was represented by Jeanette Kusel.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
Notes of the previous meetings (item 3)
The minutes of the meeting held on 12 March 2024 were agreed as a correct record.
Review of the action log (item 4)
The outstanding actions from previous meetings were reviewed.  ET agreed the closed actions and those which need to remain open.  The action log will be updated.  ET members were encouraged to complete their actions to keep the log at a manageable level. 
Action: ER
Staff network update – Unison (item 5)
Carl Boswell and Nick Staples (NICE’s Unison secretary and vice chair) joined the meeting to give an overview of their work during the past 12 months, and to highlight issues which had been addressed throughout the management of change exercises.
ET noted that Unison and the people team have been working closely which was mutually beneficial, and Unison were grateful for being included in the just restorative work.  The job evaluation consistency checking had been a significant piece of work (specifically in CfG), and Carl thanked everyone who had been involved.
Nick shared feedback from the management of change (MoC) exercises that took place during 2023/24.  Unison felt the approach and process worked well but it was timely for a review.  One issue that didn’t work as well as expected was the early engagement meetings with staff.  The reason being that providing some initial information appeared to make staff more nervous and had the opposite effect as intended, so the learning was to ensure that everything was in order before the process begins (job descriptions, T&Cs etc).
Redundancy packages had caused issues in some teams where there were long serving staff and new staff on different T&Cs.  It was accepted that the MoCs had highlighted historic issues which needed to be addressed and corrected.
ET acknowledged the ‘sea change’ in the relationship between management and Unison and thanked Carl and Nick for their continued hard work and for their approach to working in partnership.
Digital transformation (item 6)
Briefing paper (item 6.1)
ET noted a high-level summary of the DIT delivery priorities in 2024/25 and the expected pay and non-pay costs associated with each project.
Business case phase 1 planning/scheduling (item 6.2)
Alison Liddell and Jenniffer Prescott joined the meeting to present the business case for the planning and scheduling project phase 1.  ET discussed the business case in detail and whilst there was support for digitising the current manual processes and moving to a consistent approach across CHTE and CfG, it was requested that the financials section of the business case be re-visited to clearly evidence the efficiencies and benefits to be realised from the investment.
Action: AL & JP
In view of the required investment being above the ET threshold, it was agreed that the revised paper would come back to ET and then require Board approval, but that initial work could continue in the meantime.
CRM phase 1 (item 6.3)
ET was asked to support £60k proposed investment from DIT ring fenced reserves in 2024/25 to test whether available MS Dynamics technology could provide a CRM system to support the needs of the Impact and Partnerships, Communications and NICE Advice teams for managing external stakeholders and organisations that they have a relationship with. 
Jane Gizbert welcomed the proposal but raised a concern about the loss of Mailchimp and a potential gap in NICE’s ability to publish newsletters.  Alison confirmed that DIT was aware of the issue and looking for a short term solution to bridge any gap.
ET supported the CRM pilot phase 1 to understand the benefits and outcomes from a rapid ‘test and learn’ exercise using existing MS Dynamics technology, after which a business case for phase 2 would be drafted for presentation to ET in July.
Committee management - Associates briefing paper (item 6.4)
The briefing paper informed ET of the development of a solution to provide a central repository for committee members to engage with NICE in a safe and secure way, including the management of onboarding and off boarding processes and collaborating effectively with NICE in guidance production.
The proposal to develop a central repository and roll out integrated tools and systems for Associates by February 2025 was supported.
Control framework (item 7)
Strategic risks (item 7.1)
David Coombs joined the meeting to present the strategic risks and other potential changes to the risk management process, including to incorporate the risk appetite into the risk register. ET supported an approach that was proportionate and agreed to discuss a further worked example in June following the planned session with the board members later that day will would discuss risk appetite and tolerance. 
Action: DC / ER
ET was informed of the Government’s new climate change financial disclosures required to be made in the annual report and accounts from 2023/24 onwards and sought ET view on including a strategic risk related to climate change. ET agreed climate change was a strategic risk and agreed to include the new proposed risk with Nick Crabb as the ET lead.
Action: NC
It was also agreed that a review of NICE’s business continuity plan should be undertaken to reflect the likelihood of flood risks and severe weather events occurring.  
Action: HB
Raghu Vydyanath also mentioned whether other environmental, social and governance (ESG) factors should be reflected in the risk register.  It was agreed not to add a separate strategic risk in this area, but ensure human rights issues are covered through NICE’s modern slavery statement that is due to be updated shortly and includes a risk assessment. Raghu agreed to give a view on the modern slavery statement in relation to IT suppliers.
Action: RV
The latest risk indicators were also reviewed.  ET members were asked to review these with their senior teams and measure them for discussion at the accountability meetings.
Control framework internal audit report (item 7.2)
ET received the control framework internal audit which had received a limited assurance rating.  The key finding to highlight was that there were gaps in the controls to enable the Accounting Officer to gain assurance that all relevant controls had been complied with during the year.
ET members were also reminded of the executive team report template which should be used when seeking formal approval of expenditure or resources.  This provides a robust audit trail if required.  Sam Roberts stated that she would be meeting with the teams supporting ET and GE and would be issuing guidance on providing papers to these meetings. In the meantime Sam asked ET to limit ET papers to 10 pages maximum, including any appendices, and to be clear about any decisions requested.
It was agreed to re-circulate the delegated authorities list and the MPM training slides, and to give consideration to an internal control session for the senior leader’s forum, and also whether a mandatory MPM training course should be developed.
Action: BS
Outstanding internal audit recommendations (item 7.3)
ET noted good progress with the number of outstanding internal audit recommendations at the year end.  Action owners were encouraged to address outstanding actions ahead of the internal audit opinion being given in June.
Prioritisation board forward view (item 8)
ET were shown the ‘beta’ image of the first ‘forward view’ website page that will be published at the end of May 2024, and reviewed on a six-monthly basis thereafter.  The aim will be to provide stakeholders with a high-level overview of NICE’s key priorities for 2024-2025, highlight emerging future priorities identified through horizon scanning and system intelligence whilst looking back at the guidance produced last year.
ET supported the proposal with a request to include an additional topics and medicines section so that it was clear to users that there were other topics being looked at, and also to include reference to resource impact tool produced by the resource impact team.
Action: JB
Items for decision (item 9)
Policy on declaring and managing interests for board members and staff (item 9.1)
ET was asked to support amendments to the policy on declaring and managing interests for board members and staff.  The changes were proposed to rectify the current policy which treats shares and income from the same company differently and also to recognise the different role of NEDs and staff.  The amended policy places an additional restriction on employees’ financial interests by stating that they cannot receive any direct payment from the life sciences sector, whereas currently employees are only precluded from receiving payment from companies whose products are subject appraisal/review by NICE. This change has been made to align NICE’s policy with the MHRA and is consistent with the existing standards of business code of conduct that states staff must not take a personal payment for speaking engagements that draw on their knowledge or experience of working for NICE.
ET discussed the impact of the changes and were advised that review of the declared interests indicates 1 member of staff has a financial interest that would no longer be permitted under the policy. Jonathan Benger agreed to raise this with the affected individual. 
Action: JB
ET discussed the definition of life sciences sector and queried whether this included consultancy work for the life sciences sector. It was agreed the proposed policy be amended to clarify employees should not receive direct payment from the life sciences sector nor carry out consultancy work for these industries (with the exception of services undertaken through NICE Advice). In addition, it was agreed to amend the draft policy to clarify that past involvement in a topic through NICE Advice did not preclude involvement in the subsequent evaluation of that technology.
ET noted that the policy would now be shared with Unison in line with the usual approach to policy changes affecting staff. Subject to the above amendments and support from Unison, the updated policy was agreed for submission to the Board in July.
Action: DC
Collaboration, contextualisation and curation of external guidance (item 9.2)
ET was asked to approve a proposal to begin closing the current accreditation programme from the end of June 2024 for all 54 organisations that remain eligible to use the accreditation mark and statement.  Under the proposal NICE would work with relevant key partners to mitigate the risks associated with closing the programme and moving to a more collaborative model of guidance production.
The paper also sought approval to implement a new model of collaboration with other reputable guidance-producing organisations, nationally and internationally and utilise externally produced guidance and recommendations in NICE guidance development.  The new model will be introduced to coordinate with the closure of the current accreditation programme.  The ultimate aim was to provide users with useful and useable guidance covering all areas within NICE’s core remit.
Six options were proposed to help the prioritisation board to respond in a more timely and flexible manner to referrals and other requests.  It was confirmed that all of the six options will have the status of NICE guidance, with the exception of curated.  It was queried whether a budget impact assessment will be required for guidance through this route, but confirmed that would not be necessary.
ET requested further information to be included in the paper to: - confirm the exact accreditation closure date; clarify the resources required to collaborate with potential guideline partners; include a table showing exactly where NICE will collaborate and will not be collaborating; show which of the collaboration options will have NICE status and which will not; what NICE will and will not be charging for.
Action: JB
Integrating TAs into guidelines (item 10)
ET briefly discussed the options in the board paper and the arrangements for the board seminar discussion. 
[bookmark: _Hlk77685832]Operational Management Committee (item 11)
ET noted the minutes and actions from the OMC meetings held on 8 & 22 April 2024.
Other business (item 12)
 Redundancy case (item 12.1)
ET was advised of a proposal to make a role redundant in the clinical directorate and noted that the individual has been notified. It was noted the case would be raised at the weekly internal controls meeting if DHSC approval is required.
ET papers to be shared (item 13)
ET would agree which papers could be shared with the Senior Leaders Forum, outside of the meeting.
Locations for ET meetings (item 14)
The locations for upcoming ET meetings were noted.
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