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Purpose of paper
For review and approval.
Board action required
The Board is asked to:
Review the Data by Design strategic roadmap, which describes the direction NICE will take in setting and scaling foundations over a two-year period.
Approve the proposed vision, principles and phased approach which will inform new strategy in 2028.
Brief summary
This paper introduces Data by Design-a two-year strategic roadmap for NICE. It sets our strategic approach and describes how data by design will support NICE’s transition to a knowledge-led organisation. In delivering the roadmap we realise our vision to:
create structured and organised data to enable optimal information management and efficiency, where data will be re-used and transmitted efficiently between information systems. 
enable the delivery of integrated knowledge products that meet our growing users’ needs, whilst internally facilitating effective business processes, analysis, and organisational decision-making.
Board sponsors
Raghunath Vydyanath, Chief Information Officer
Clare Morgan, Director of Impact and Partnerships

Background
NICE faces increasing demand from primary and secondary users for timely, searchable and interoperable componetised knowledge products, in order to make decisions, amplify the reach of NICE guidance and get the best care to people fast, while considering value to the tax-payer. 
Internally, significant effort is spent on manual process, data handling, cleaning and reconciliation, delivered through fragmented digital systems. This limits the organisation’s agility, efficiency and ability to fully exploit process automation and Artificial Intelligence.
Scope and Approach
Delivery of the Data by Design strategic roadmap will enable the vision:
· Digital transformation enables organisational agility  
· Artificial Intelligence, data models and platforms will transform the way our users interact with NICE knowledge services and how our core business processes are enabled.   
· The shift to NICE knowledge as the product 
· Enable users to find and collate the content they need to make decisions, where and when they need it. 
· Expand reuse of machine-readable NICE content to improve interoperability and amplify the reach of NICE knowledge
· Address internal inefficiencies to release capacity
· Reduce manual data management to create process efficiency and improve timeliness. 
· Standardised data by design will enable effective scale and leverage technology.
The roadmap aligns with NICE strategic programmes and sets a two-year phased approach to delivery. The 2026–27 phase focuses on establishing foundations, including governance, standards, master data management, platforms and workforce capability. The 2027–28 phase focuses on scaling and maximising opportunities to translate NICE knowledge into reusable and computable products for internal and external use.  
The scope of the roadmap focuses on NICE‑owned data, including guidance and recommendation content, evidence summaries, stakeholder intelligence, operational data supporting planning and scheduling, and internal taxonomies and ontologies. Clinical and healthcare datasets governed externally are explicitly out of scope.
The approach defines how data is created, governed, secured and reused across its lifecycle, supported by common standards for metadata, master data management, platform enablement and an enterprise target operating model.
Finance, HR, Legal implications
Detailed financial, workforce and legal implications will be assessed and mitigated within the detailed implementation plan. 
Cross organisational impact
The strategic roadmap has organisation‑wide implications, requiring collective ownership of data standards, governance and ways of working. The NICE strategic programmes will become exemplars of data by design creating learning, sharing best practice and creating data ambassadors who will deliver this vision. Progress against the implementation plan will be through the executive led governance model, enabled by the CIO steering group.
Risk assessment
This paper sets the strategic direction for data by design, to enable the NICE business plan and programmes for 2026/27 and beyond. The approach also gives flexibility to ensure the approach underpins the strategic direction and agility of NICE now and in the future. 
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