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Questions from the public: 
December 2024 public Board meeting
Have you identified the barriers to increasing equality, diversity and inclusion (EDI)? And if so, please provide headline action plan? If not, any plans to identify this?
We are moving in the right direction, but acknowledge we need to make further progress. We have a 5 year EDI roadmap and active staff networks who are supporting us with this work. Progress with the EDI key performance indicators is reviewed at each directorate’s bi-monthly accountability meetings with the Chief Executive. 
Can you give any further detail on the health inequalities modular update and will it be publicly available from 17 December?
The consultation was open from 6 to 31 January. NICE is currently in the process of addressing the comments received.
How will NICE ensure inclusion of the Social Willingness to Pay method alongside other approaches as a validation mechanism, while addressing concerns that a cost-neutral framework may limit findings? What steps will be taken to maintain transparency, avoid bias, fairly represent patients, and deliver timely improvements?
NICE has previously commissioned a report reviewing the best approaches for eliciting societal preferences on the value of interventions addressing severe diseases. The findings of that review will inform the design of subsequent research to elicit societal preferences. Patient and public involvement will be built into the research. Opportunity cost neutrality is a key principle that NICE works under, and NICE cannot introduce methods changes that would be cost inflationary without agreement from the Department of Health and Social Care. However, the NICE Listens dialogue will be used to explore public support for methods changes that would not be opportunity cost neutral. Any learning from the research will be presented to the Board. Any modular updates arising from this work will be subject to public consultation. 
I think Sarah said this was the first of 2 consultations on HealthTech. Please can you say something about the other?
The second consultation will include how to incorporate economic evaluation of interventional procedures, updating guidance and also the wording of recommendations across the programmes. This is anticipated to commence in the first half of 2025.
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