
National Institute for Health and Care Excellence
Executive Team 
Minutes of the meeting held on 13 February 2024

Present
Jonathan Benger		Chief Medical Officer and interim Director, Centre for Guidelines (chair of the meeting)
Mark Chapman		Interim Director, Medical Technologies and Digital Evaluation
Paul Chrisp		Head of Publishing and Products
Nick Crabb		Interim Director, Science, Evidence and Analytics
Helen Knight		Director, Medicines Evaluation
Clare Morgan		Director, Implementation and Partnerships
Boryana Stambolova		Interim Director, Finance

In attendance
Alison Liddell		Programme Director, Strategy and Governance, DIT
Sanjay Tanjay		Associate Director, Content and Channels, Comms
Fatima Salih		Scientific Adviser, Science, Evidence and Analytics (item 4)
Tamara Diaz		Project Manager, Guidelines Development (item 4)
Mark Salmon		Programme Director, Evidence Services (item 9)
Iain Moir		Programme Manager, Evidence Services (item 9)
Elaine Repton		Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Sam Roberts, Helen Brown, Jane Gizbert, Naomi Lee and Raghu Vydyanath.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
Notes of the previous meetings (item 3.1)
The minutes of the meeting held on 16 January 2024 were agreed as a correct record.
Review of the action log (item 3.2)
The outstanding actions from previous meetings were reviewed.  ET agreed the actions to be closed and those which remain open.  The action log will be updated.
Action: ER
Staff network update – Race Equality Network (item 4)
Tamara Diaz and Fatima Salih, the new co-chairs of REN joined the meeting to update ET on the network’s plans for the next three months and share the successes of the events which were supported in the last quarter.
Reference was made to the REN’s involvement in shaping the EDI action plan including the KPIs, which it was noted was progressing well, but implementation will be key.
ET discussed whether the results from the recent Pulse survey and the bullying and harassment survey results will be used to inform the EDI action plan.  Fatima noted that there is dis-connect as some people have raised bullying and harassment concerns through the Freedom to Speak up guardians / ambassadors, so the network is not always seeing the full picture.  Alison Liddell advised that a Speaking Up internal audit was in progress, and suggested the findings be shared with Nicky Tyson so that all the feedback can be joined up, to shape the actions.
The issue of ‘zero tolerance’ was raised in terms of what more can be done to raise awareness of the behaviours some staff experience.  It was felt that more leadership team reps at the REN meetings would help, as well as managers promoting the EDI mandatory training as a priority.  Jonathan agreed to raise this with Helen Brown to consider how it the EDI training could be highlighted, particularly as appraisal ‘season’ was approaching.
Action: JB
In terms of the focus for 2024, the network’s plans included the provision of collaborative and safe spaces, partnering with the new non-executive director and continuing to support initiatives that will improve the black and minority ethnic KPI targets.
ET thanked Tamara and Fatima Salih for their presentation and all their work in leading the network.
People update (item 5)
KPIs (item 5.1)
ET reviewed the people KPIs, noting that the turnover/leavers rate remained stable, and the sickness rate was reducing slightly, however the number of long term sickness absences were of concern.  ET recognised that some absences were as a result of a MoC, but not all, and that bespoke management of some cases was required.  Helen Knight thought there looked to be some under reporting on the CHTE long term sickness figures. The vacancy rate figures were also queried.  It was agreed to raise these queries with Helen at the next meeting.
Action: HB
Finance and commercial update (item 6)
Finance update (item 6.1)
Boryana Stambolova updated ET on the M10 financial position, which was reporting an expected forecast outturn of £564k.  This was subject to income remaining on target and no new expenditure taking place before the year end.
ET asked about next year’s budget in relation to the likely level of reserves for investment, which will be agreed by ET based on priority.  DIT in particular benefits from the use of reserves but Alison commented that this can sometimes be a barrier if they are allocated in the last quarter of the year with short lead in times for procurement, or if it is non-recurrent, as it doesn’t help with buying licences. 
It was noted that some staff had requested to relocate their office base from Manchester to London.  Boryana was asked if there would be a financial impact due to HCAS.  It was agreed that a HR view was needed, as recruitment was currently based on roles being in Manchester in line with Government directions, however, talent management also had to be considered.
Outstanding internal audit recommendations (item 6.2)
The outstanding internal audit recommendations were noted.  The equality, diversity and inclusion actions were all progressing within the revised timescale.  Directors were requested to speak to their senior team leads to progress the actions, rather than continually pushing back the completion dates.
Transformation update (item 7)
ET noted the progress update on transformation activity across the 2023/24 programme boards, and a forward look at key events planned by the end of March. 
There was a discussion about the business plan template which had generated extra work for some teams who had already completed a template prior a new one being issued.  Also, concerns were raised about version control and the need for consistent language throughout.  It was agreed that a thorough read across of the final version was needed ahead of submission to DHSC and the Board.  Clare Morgan agreed to ask Mark Sullivan to share a link to the correct Teams files.
Action: CM
ET discussed the prioritisation work which will need to take place to agree which objectives will be funded.  Alison highlighted that this will be difficult for DIT until all the ‘asks’ of DIT are known, costed and resourced.
Public involvement and engagement strategy (item 8)
Clare Morgan sought any final comments from ET ahead of the public involvement and engagement strategy (working alongside people and communities at NICE), going out to public consultation on 19 February 2024.
The three year strategy will move away from the formulaic, ‘parental’ approach of the past to a more flexible model based on relationship building with the voluntary and community sector, including involving them in the methods and process re-design, which will require involvement of the wider organisation.  It was acknowledged that some groups will be more difficult than others to engage with, as they don’t want to see NICE change.
The Cochrane Library (item 9)
Mark Salmon and Iain Muir presented a paper requesting approval to enter a 2 year national licence with the Cochrane Library commencing in May 2025, at a cost of £215k per annum.  The current licence is due to expire on 30 April 2025.
ET discussed at length the benefit to NICE of continuing to provide financial support for a national provision, which was not NICE’s responsibility to do.  The funding was discretionary, and not provided by DHSC.  Views were expressed that the NIHR had withdrawn its funding to invest in 9 newly procured NIHR-funded Evidence Synthesis Groups, meaning that Cochrane model was outdated and urgently needed review.
Nick Crabb requested that a final decision be deferred today pending the SEA team having a further discussion of the full implications / consequences of NICE withdrawing, and how to manage the comms with stakeholders.
It was agreed that Nick be asked to report back to an informal ET meeting once those discussion have taken place, to highlight any unidentified risks to NICE or the wider system.  If it is considered there are no major risks, then option 2 is agreed.
Action: NC
[bookmark: _Hlk77685832]Operational Management Committee (item 10)
ET noted the minutes and actions from the OMC meetings held on 15 and 29 January 2024.
Directors were reminded to ensure their OMC rep gives regular feedback from the meetings to their senior teams.
Items for next week’s ET meeting (item 11)
The agenda items were noted.
Boryana Stambolova was not available to chair next week’s informal ET meeting.  Mark Chapman volunteered.
Other business (item 12)
There were no further items of business.
ET papers to be shared (item 13)
All papers were agreed to be shared with senior leader’s forum, except the Cochrane Library.
Locations for ET meetings (item 14)
The locations for upcoming ET meetings were noted.
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