


  National Institute for Health and Care Excellence
Executive Team 
Unconfirmed Minutes of the meeting held on 10 September 2024

Present
Sam Roberts	Chief Executive (chair)
Helen Brown	Chief People Officer
Mark Chapman	Director, Medical Technology and Digital Evaluation
Helen Knight	Director, Medicines Evaluation
Clare Morgan	Director, Impact and Partnerships
Pete Thomas	Director, Finance
Raghu Vydyanath	Chief Information Officer

In attendance
Andrew Wheeler	Head of Strategy, Policy and International
Mark Salmon	Programme Director – Evidence Services
Danielle Mason	Associate Director – Strategic Comms & Marketing
Rachel Neary-Jones	Associate Director – Central Leadership Team
Judith Richardson 	Programme Director – Clinical Directorate and Deputy CMO
David Coombs	Associate Director – Corporate office (for item 6)
Swapna Mistry	Chief of staff – Clinical Directorate (for item 7)
Kay Nolan	Head of Prioritisation and Surveillance (for item 7)
John Spoors	Programme Director – Commercial and Managed Access (for item 7)
Toni Tan	Senior Technical Advisor – Clinical Directorate (for item 7)
Arrezou Samidas	Contract Manager – Centre for Health Tech Evaluation (for item 8)
Elaine Repton	Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Jonathan Benger, Nick Crabb and Jane Gizbert.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
Notes of the previous meetings (item 3)
Subject to a minor amendment, the minutes of the meeting held on 13 August 2024 were agreed as a correct record.
Review of the action log (item 4)
The outstanding actions from previous meeting were reviewed.  ET agreed that the actions marked as closed were complete.  The following actions required further follow-up:
Budget position – ET agreed to have a discussion on how the budget underspend will be utilised, including the investment required to address the IT tech debt.  Pete Thomas was asked to bring a paper to ET, ideally before the end of September when a clearer budget position will be known.
Action: PT
Manchester office move – ET noted the current issues with the move to 3PP related to having the lease signed and the internet connection arranged.
Standardising our approach to non-guidance public consultations – Dani Mason confirmed that the comms team had engaged with Unison reps but had not received any feedback so far.  Any feedback received will be discussed.
Communications methods – ET noted that Sanjay Tanday and Andrew Morrison had undertaken an internal comms channel review and will be sharing the findings and recommendations at the ET meeting on 24th September.
Integrated performance report (IPR) (item 5)
ET reviewed an updated IPR and agreed that good progress has been made with the format and content, however the metrics for the organisational brilliance programme still needed to be decided, preferably before the October formal ET meeting.
Action: AW/HB/JG/PT/RV
Below is a brief summary of the progress updates from each of the ET leads:
Relevance
· The key issue was being able to match the volume of prioritised topics with capacity in the developer teams.  This could potentially impact the timeframe from a prioritisation board decision to final guidance production. 
Timely and high quality
· Four service owners and their respective ET leads have been confirmed.  It was now key for the two leads in each service area to spend time together being clear about what needs to be delivered, as there was a significant work programme in the coming months.  An induction session had also been arranged for 9 October.
· Rules based pathway (RBP) work was progressing, but the pipeline may be less than required.  Methods was also progressing well but there was expected to be continued challenge on the severity modifier.  There was a risk around capacity however a new programme director was being recruited.
· Helen Knight noted that move to standard recommendations in TA guidance to support incorporation into guidelines, could potentially be an issue for the TA teams and committees, who will need some support in making the transition. 
· It was agreed to change the overall RAG rating from green to amber.
Useable
· Good progress reported, with a draft useable product strategy co-developed with the oversight group which will be coming to ET next week for review.
Impactful
Feedback from stakeholders has highlighted potential implementation risks with Tirzepatide TA.  A workshop was taking place understand the issues but there was likely to be challenges.
Organisational brilliance
· ET noted the protected characteristics metrics were improving slightly however overall, the RAG status was amber due to IT issues with the office move and the financial underspend.
· Under the comms narrative, it was agreed to remove reference to the two TAs and add alternative text.
· Pete Thomas gave an update on the financial position.  He advised there was uncertainty over the costs for the Manchester office dilapidations.  He was also discussing a technical accounting issue with the DHSC relating to the lease for 3PP which could impact the financial position.
· It was agreed to remove the commercial contracts slide.
· Mark Chapman raised an issue that has come to light with the forecast for TA and NICE Advice income, which it was agreed to discuss in the private board session on 25 September.
There was a general discussion about how teams were settling following the management of change reviews that have taken place this year.  It was noted that some staff were still feeling unsettled as they sensed further management of change reviews to come in light of new ways of working.  ET acknowledged that inevitably as organisations continually improve and develop to keep pace with their external environment, there will always be the need to review the shape of teams and roles.
It was agreed that a strategic and co-ordinated approach was needed for the future.  Helen Brown was asked to work with her team to develop a set of organisational design principles and to plan a timeline and phasing of any future required MoC reviews (potentially December 2024 – March 2025), so there was a joined up approach.  People team then to propose a timeframe for a discussion with ET, as a basis for developing a 3-5 year people plan / future organisational structure
Action: HB
Andrew Wheeler to make the amendments to the IPR for board, as discussed.
Action: AW
Risk management (item 6)
Strategic risks (item 6.1)
ET risk leads were asked to review their strategic risks including updating existing risk controls and mitigations, planned actions and target deadlines.  The register needed to be fully updated for submission to the audit and risk assurance committee on 18 September.
Action: All
The risk deep dive at the committee will be the cyber security risk.  Raghu has produced a detail paper which it was agreed to discuss at an ET meeting (date to be confirmed).
ET noted that the majority of risks were scored 12, however in reality some were more of a priority than others, and some issues which were concerning to ET members, were not included on the register.  Andrew Wheeler added that there needed to be clarity on how the programme board risks feed into either the operational or strategic register.  It was agreed that there needed to be a review of how risks were managed and escalated (before the October ET meeting), and that a risk workshop be organised to agree the process for managing emerging risks, risk scoring, risk escalation and programme board risk reporting.
Action: DC & ER
ET noted there were no outstanding internal audit actions to report.
Highly Specialised Technology Criteria (item 7)
ET was asked to support a proposal to revise the HST criteria, prior to submission to the NICE board in September and a public consultation in December.  The purpose of the review was that the current criteria, while substantially improved, still left room for interpretation and were insufficiently objective.  Therefore, the aim was to provide better transparency of decisions and reduce the number of appeals.
It was agreed that the paper should deal with medicines only, not med tech, and for the board, needed re-framing slightly to add an introductory section outlining the history and purpose of the HST programme.  ET also requested that the Taskforce undertake a retrospective and a prospective analysis of the HST programme data for discussion at the December board meeting.
Subject to the amendments requested, ET approved the paper for submission to the board.
Action: KN, TT & JS
Update on NICE external assessment group (EAG) contract re-tender (item 8)
ET considered proposals for a new tender and management of the of external assessment groups that produce NICE guidance.  The NICE programme teams had been working on a draft specification for each of the three guidance lots however, these may be subject to change following the supplier day for interested parties on 2 October.  The supplier day will be followed by the chance for bidders to meet individually with NICE and ask any clarifying questions.  
ET noted the potential risk that the tender offer may not attract the highest performing assessment groups due to removal of the funding guarantee.  It was requested that a list of bidders be shared with ET.  It was also noted that procurement advice and technical team support in scoring the bids would be crucial to a successful contract outcome.
Action: MC/AS
ET was also asked to confirm the funding model for the technical and decision support lot. The current financial plan for 2025-26 assumed a budget of £1.3m for the EAG contract and £0.2m for the Technical Support Unit/Decision Support Unit contract.  Pete Thomas was asked to check and clarify this before the notice to tender goes out.
Action: PT
Forward look (item 9)
Topics for inclusion on the board agendas, all staff meetings and the informal ET meetings in 2024/25 were noted.
[bookmark: _Hlk77685832]Operational Management Committee (item 10)
ET noted the minutes and actions from the OMC meetings held on 12 and 29 August 2024.
Other business (item 11)
Senior Leaders Forum stood down (item 11.1)
ET noted the senior leaders forum had formally been stood down and replaced with a variety of other communications channels including two development days per year, NICE health check and ad-hoc social events.  The SLF Teams channel has been retained for informal chat across the group.
NICE Delegations Letter (item 11.2)
Pete Thomas confirmed that NICE had received its delegations letter from the DHSC last Friday.  The changes were currently being reflected in a revised version of the Standing Financial Instructions, which will be circulated as soon as possible to ET and senior leaders.  The shortened version produced by the comms team will also be updated and re-issued.
Action: PT/ER
ET papers to be shared (item 12)
ET agreed all the papers could be shared with the Senior Leaders Forum.
Locations for ET meetings (item 13)
The locations for upcoming ET meetings were noted.
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