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Summary
The strategy sets out our collective ambition for improving uptake and adoption of NICE guidance by the health and care system over the next three years. Our approach includes:
A measurable aim for improvement – To improve the uptake and adoption of NICE guidance in priority areas by 10% by March 2029. 
Focusing our effort in three core areas, each of which has key activities and delivery measures to realise our overall aim over the next three years. 
Adoption of five guiding principles that will underpin everything we do, helping to cultivate a NICE-wide focus from prioritisation, publishing and into practice, on improving uptake and adoption of our guidance.
The strategy aligns with NICE’s overarching transformation ambition and purpose to deliver high quality, timely guidance that is usable and impactful to ensure we are getting the best care to people fast, while ensuring value to the taxpayer. It will inform annual business plans and activities for the Impactful strategic ambition for the next 3 years. On Board approval, we will develop our strategy into specific annual deliverables, targets and activities to be taken forward across NICE, and also in partnership with improvement organisations and organisations in the health and care delivery system. Implementation of the strategy will be overseen by the Usable & Impactful Programme Board and Impactful oversight and delivery groups, to ensure we are on track and delivering our aims. 
Board sponsor
Clare Morgan, Director of Impact and Partnerships
Introduction 
The uptake and adoption of our NICE guidance by the health and care system is an important measure of achievement of our core purpose to support our primary users (practitioners, commissioners and providers) to make decisions that get the best care to people fast, while ensuring value for the taxpayer. The health and care system is under significant pressure and there are high levels of unwarranted variation in the uptake and adoption of NICE. By addressing the system barriers and maximising the levers that influence uptake in the health and care system, this strategy is intended to drive continuous improvement of uptake of our guidance and the associated processes to prioritise, produce and update it.  This three-year strategy for improving uptake and adoption of NICE guidance sets out our collective ambition for 2025-28.
Background 
[bookmark: VPAG]NICE has a well-established, respected and highly influential role in the health and care system by providing national guidance and advice to improve health and care. There is considerable unwarranted variation in uptake of our guidance in the health and care system, which means that opportunities to systematically apply evidence-based solutions to the considerable quality and financial challenges in health and care are lost. In order to reduce this variation and improve uptake and support improvement in a challenged health and care system, a multi-faceted strategy is required that builds on NICE’s unique role but also addresses the barriers and capitalises on the levers for improvement in that system. Whilst we cannot focus focus on improving uptake in all guidance, we will prioritise areas which align to health and care system priorities, but also where there is greatest scope for improvement in uptake, including where variation is worsening health inequity.
Summary of the strategy
To deliver an overall aim of improving uptake and adoption of NICE guidance in priority areas by 10% over three years, the strategy consists of three objectives:


· Establish a single programme of support for guidance uptake. 
We will establish a NICE-wide approach to supporting uptake and adoption of NICE guidance, based on implementation science. This will help to achieve maximum impact across NICE to support commissioners, providers and practitioners across our full portfolio of guidance – medicines, health technology and guidelines. This will ensure consistency of approach to supporting uptake and adoption by all teams, will be informed by user research and will deploy the latest implementation science techniques to ensure impact. We will ensure we deliver implementation toolkits for the VPAG supported medicines by consolidation of prioritised clinical areas, guidelines and pathways.
· Implement an effective stakeholder engagement approach
We will introduce a more consistent and actively managed stakeholder engagement framework with a focus on tactical engagement with health & care system-level decision makers (commissioners) and providers in the delivery system. We will formalise partnerships with organisations in the improvement system to make this engagement as effective as possible and to enhance the reach of NICE guidance into the delivery system.  We will effectively use existing networks and where needed develop new networks to support uptake and adoption of NICE guidance across all our primary users.
· Improve use of uptake insights and system intelligence. 
We will work with partners to align uptake data with the broader NHS quality, improvement, and assessment framework, and ensure that guidance uptake and system intelligence increasingly informs NICE’s own decision making and improvement. This will not be for all items in NICE’s guidance portfolio, but for prioritised areas to derive actionable insight that supports improved uptake and adoption.
Delivering the strategy
The three-year strategy sets out key activities to be undertaken under each objective and provides key outcome and process measures for each objective to guide and track delivery. A detailed implementation plan for this strategy will be developed as part of NICE business planning for 2025-26, and delivery will be overseen by the Impactful Oversight Group and the Usable and Impactful Programme Board chaired by Clare Morgan, Director of Impact and Partnerships.
Financial implications 
The strategy proposes establishing a small number of partnerships to amplify the impact of NICE guidance, and the development of a NICE-wide approach to supporting uptake and adoption across the implementation, medicines optimisation (in the Clinical Directorate) and resource impact assessment teams (Finance, Commercial and Corporate Directorate).  Our planned work on improving uptake and adoption is supported by VPAG funding for the next three years. 
HR and legal implications 
There are no anticipated HR or associated legal implications.
Cross organisational impact 
This is a strategy for improving uptake and adoption of guidance for NICE in priority areas and will require cross-organisation buy in and leadership to implement. Teams across NICE have been involved in the development of the strategy via focus groups, 1:1 meetings, and team meetings and through consultation. Whilst there are specific interdependencies with the Clinical Directorate and Finance, Commercial and Corporate Directorate referenced above, there are broader opportunities to work collaboratively with other Directorates that have been identified through the business planning process for 2025/26. 
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