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	ID
	Aim
	Indicator
	Data source
	Definition
	Reporting frequency

	1.14
	Better Guidance
	Number of CfG outputs requiring post publication correction
	NICE internal records
	Number of major corrections made to guidelines, quality standards or indicators corrected after publication.

	Monthly

	3.24
	Better Guidance
	Proportion of primary users who report that guidance is relevant (%)
	Annual Reputation Research Survey
	Numerator: Combined number of primary users who answered ‘agree’ or ‘strongly agree’ to the question:
‘To what extent to you agree or disagree that NICE provides guidance and advice that is relevant?’
Denominator: Number of primary users answering the question.

	Annually

	8.78
	Better Guidance
	Percentage of primary users selecting NICE Guidance as their product of choice (%)
	Annual Reputation Research Survey
	Numerator: Combined number of primary users who answered ‘agree’ or ‘strongly agree’ to the question:
‘To what extent to you agree or disagree that NICE products are your guidance of choice?’
Denominator: Number of primary users answering the question.

	Annually

	8.79
	Better Guidance
	Proportion of our primary users who report that NICE guidance is usable (%)
	Annual Reputation Research Survey
	Numerator: Combined number of primary users who answered ‘agree’ or ‘strongly agree’ to the question:
‘To what extent to you agree or disagree that NICE provides guidance and advice that is usable?’
Denominator: Number of primary users answering the question.

	Annually

	8.8
	Better Guidance
	Proportion of primary users who report that NICE guidance has a demonstrable impact on health and care (%)
	Annual Reputation Research Survey
	Combined number of primary users who answered ‘agree’ or ‘strongly agree’ to the question:
‘To what extent to you agree or disagree that NICE provides guidance and advice that has a demonstrable impact on health and care?’
Denominator: Number of primary users answering the question.

	Annually

	1.1
	Faster Access
	Proportion of small guideline updates published within 154 working days of development starting (%)
	NICE internal records
	Numerator: Number of small topics published in the reporting period that were published within 154 working days of development starting, irrespective of development start date.
Denominator: Number of small topics published in the reporting period. 
Note: Small topics are included in this measure are those which do not require new health economics modelling and require 0-2 standard evidence reviews.

	Monthly

	1.2
	Faster Access
	Proportion of medium guideline topics published with 286 working days of development starting (%)
	NICE internal records 
	Numerator: Number of medium topics published in the reporting period that were published within 286 working days of development starting. 
Denominator: Number of medium topics published in the reporting period. 
Note: Medium topics are included in this measure are those which require health economics modelling or require 3 - 6 standard evidence reviews.

	Monthly

	1.3
	Faster Access
	Proportion of new guidelines or large guideline updates published within 396 working days of development starting (%)
	NICE internal records 
	Numerator: Number of large topics published in the reporting period that were published within 396 working days of development starting. 
Denominator: Number of large topics published in the reporting period. 
Note: Large topics are included in this measure are those which require more than 7 evidence reviews,  or guidelines with very complex issues requiring significant external engagement beyond the usual level planned during development.

	Monthly

	7.1
	Faster Access
	Median number of working days taken for healthtech guidance production, from guidance initiation through to guidance publication (working days)
	NICE internal records
	Median number of working days from assessment start date to date of publication.

	Monthly

	9.1
	Faster Access
	Proportion of final guidance published within 240 working days of Invitation to Participate (%)
	NICE internal records
	Numerator: Number of Technology Appraisals published in the reporting period, where final guidance was published within 240 working days of the release of the Invitation to Participate (ITP) AND ITP was issued on or after 1/4/25.
Denominator: Number of Technology Appraisals published in the reporting period where ITP was issued on or after 1/4/25.

	Monthly

	9.3
	Faster Access
	Mean time between marketing authorisation and NICE recommendation (calendar days)
	NICE internal records 
	Mean average number of calendar days between marketing authorisation and NICE recommendation for medicines topics published in the reporting period.
Includes optimal and divergent topics. Excludes terminations and reviews.

	Monthly

	9.6
	Faster Access
	Median time between marketing authorisation and NICE recommendation (calendar days)
	NICE internal records 
	Median number of calendar days between marketing authorisation and NICE recommendation for medicines topics published in the reporting period.
Includes optimal and divergent topics. Excludes terminations and reviews.

	Monthly

	3.2
	Stronger NICE
	Proportion of primary users who have favourable view of NICE (%)
	Annual Reputation Research Survey
	Numerator: Combined number of primary users who gave a score of 7, 8, 9 or 10, to the question:
‘From everything you’ve read, heard and experienced, please rate NICE on a scale of 0-10 in terms of favourability’.
Denominator: Number of primary users answering the question.
	Annually

	4.1
	Stronger NICE
	Cyber Resilience and preparedness score (incorporating cyber posture, business continuity & disaster recovery and sentiment measures.
	NICE internal records
	The KPI is informed by 7 supporting metrics.
	Monthly

	6.1
	Stronger NICE
	Full-year forecast deficit / surplus £(000s)
	NICE internal records
	Forecast gap between Total Operating Income and Total expenditure by end of March 2027.
	Monthly

	7.2
	Stronger NICE
	Confidentiality breaches (HealthTech)
	NICE internal records
	Number of ‘NICE-fault’ breaches of commercial or academic in confidence information (excluding External Assessment Groups) relating to HealthTech programme.

	Monthly

	9.16
	Stronger NICE
	Confidentiality Breaches (Medicines)
	NICE internal records
	Number of ‘NICE-fault’ breaches of commercial or academic in confidence information (excluding External Assessment Groups) relating to Medicines Evaluation programme.
	Monthly
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