
National Institute for Health and Care Excellence
Executive Team 
Confirmed Minutes of the meeting held on 10 June 2025

Present
Sam Roberts		Chief Executive
Clare Morgan		Director, Impact and Partnerships 
Helen Williams		Chief People Officer
Mark Chapman		Director, Medical Technology and Digital Evaluation
Helen Knight		Director, Medicines Evaluation
Jane Gizbert		Communications Director
Pete Thomas		Director, Finance
Raghu Vydyanath		Chief Information Officer

In attendance
Andrew Wheeler		Head of Strategy, Policy and International
John Patterson		GP Clinical Advisor 
Pall Jonsson		Programme Director
Mark Gilbert		Head of Delivery (for item 6) 
David Coombs		Associate Director, Corporate Office (item 8.1)
Lindsay Johnson		Assistant Governance Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Jonathan Benger and Nick Crabb.  John Patterson and Pall Jonsson attended as deputies for Jonathan and Nick.  
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
NICE Values (item 3)
ET to ensure the meeting is conducted in line with the NICE values and behaviours.
Notes of the previous meeting (item 4)
The minutes of the meeting held on 13 May 2025 were agreed as a correct record subject to the following minor amendments:
i. The specific bullet points listed under paragraph 21 be removed and replaced with “the key points were discussed and noted by ET”.
ii. The international strategy will be resubmitted to the September board seminar as opposed to the July board seminar.
Review of the action log (item 5)
The actions from the previous meeting were reviewed.  ET agreed the actions to be closed and noted those that should remain open pending further work.

KPI Dashboard (item 6)
ET reviewed the KPI dashboard for the month ending 31st May.  Although it had been developed following feedback from ET, it was felt that further amendments were required to enable comprehensive discussions to take place at the ET meetings.  
Mark Gilbert joined the meeting for the item and agreed to incorporate the amendments and have further discussions as required.  The key points of the feedback were:
· The timing and process to be refined to ensure the most up to date financial information is included in the KPI dashboard report.  
· Further reflection is needed on the visualisation of the information presented.  For example, do more process measures need to be included and the format of the run charts revisited as it is not fully apparent in some areas if there are any immediate concerns and/or positive outcomes.  As this is essential for ET to identify any areas and actions for improvement, discussions to take place with each ET member to reflect on what other metrics, and trend data are useful for future reports.  The narrative sections needed to be better articulated also.  
Action:  MG
ET further reviewed each slide and highlighted key points by exception which are as follows:
Timely and high quality
Helen Knight to review with Lori Farrar which information from the medicines SITREP would be beneficial to include and to further discuss with Mark Gilbert.  
										Action:  HK
Usable and impactful
Clare Morgan to work with Mark Gilbert to agree which indicators, data and information would be beneficial to report.
										Action:  CM
A discussion took place regarding the various interdependencies which are crucial to the success of the different programmes.  ET acknowledged that discussions are taking place at the accountability meetings providing the necessary assurance on the different pieces of work.  
It was however considered to be useful for each member of ET alongside their programme directors and other key colleagues to present an update once a month to formal ET.  The update will support in providing assurance on the directorate’s work, the KPI’s being monitored by their senior teams as well as the understanding of wider interdependencies and other activities. 
It was agreed that the first update be from medicines evaluation.   
Action:  HK



Brilliant organisation
The target for April should be 74% as opposed to 52%.  
Operational metrics

The WTE target figure needs to be revisited.  The figure in the report was an indicative figure used as part of budgeting.  It was noted that the exact figure will be confirmed following work conducted by the people and finance teams which is due to be shared to ET for approval.  
Action:  PT/HW
Data reconciliation is needed on the “proportion of staff caught by the phishing exercises” as there are different numbers listed on pages 5 and 7.  
A brief discussion took place regarding inaccuracies in the report.  It was noted that the summary KPI dashboard follows a different process compared to the IPR report, which is submitted to the programme boards for review.  However, as the data included in the summary KPI dashboard is more current it does not currently undergo the same process.  Andrew Wheeler commented that any errors identified at ET would be discussed with the relevant teams and as this report develops it is anticipated that errors would be reduced.
ET acknowledged the work in hand to minimise errors in future reports however agreed that a level of sign off needed to be built into the process before the report was submitted to ET.  It was agreed for the delivery unit to consider the best way of incorporating a review step into the process.
										Action:  AW/MG
DIT monthly report
ET noted that cyber essentials plus has been achieved and gave thanks to the team for all their work in achieving this.
It was noted that DIT priorities for Q2 onwards have been agreed at the CIO steering group and validated by ET.  All business leads to be notified of the priorities, and the next step is for the decisions to be reflected in the directorate business plans.
Budget update
Pete Thomas advised that information had been received from the DHSC on the allocation for 2025/26.  He advised it was in line with expectations apart from funding for increased national insurance contributions (NIC) and additional pay award.  This means there are two unfunded pressures (NICs - £0.7m) and the additional pay award (confirmed as 3.6%, the assumption was 2% - £0.9m).  
ET noted that the DHSC have advised that ALBs are expected to manage the impact of employer NICs and additional pay award within existing budgets for the time being.  It is understood that these pressures will be kept under review by the DHSC and any additional funding decisions will be considered later in the year.  This will therefore be closely monitored by the finance team with updates provided to ET.  
ET agreed that it would be useful to have a dedicated discussion at a future ET informal meeting on the budget uncertainties and other aspects relating to the financial position.  The discussion will cover: the settlement and how it is reported, factors driving the run rate, where the contingency is held and a deeper dive on vacancy rate vs actual rate (directorate staffing data).  
Action:  PT/HW
ET Improvement Project (item 7)
This was discussed in the afternoon session of the ET meeting.  
Strategic risk register (item 8)
ET reviewed the current strategic risks and agreed the following:
Risk to be added on international policy context (impact of tariffs and European collaboration in HTA).
Action:  SR
Risk 1 – technology, organisational resilience risk score to be reduced to 16 and assurance changed to amber from red following cyber essentials plus being achieved.  It was also suggested that it would be beneficial to link in with other similar sized ALBs to compare how cyber security related risks are reported and rated within their risk registers.  
Action:  RV
Risk 2 - national policy agenda to be removed following update from the spending review.
Risk 3 – system landscape and partnership working wording to be expanded to reflect the challenges being encountered by ICBs.
Action:  CM
Workforce risk status column to be updated.
Action:  HW
All actions, key controls, source of assurance to be revisited and refreshed by all ET members in readiness for an in-depth review at the August formal ET prior to the September audit and risk assurance committee meeting. ET members were also asked to ensure they update the new column in the register to state when the risk was last reviewed (even if no amendments were made) as this has been recommended in a recent internal audit.
Action:  All
Operational Management Committee (item 9)
ET noted the minutes from the operational management committee held on 8, 19 May and 2 June 2025.
Forward look (item 10)
The forward look was noted.
[bookmark: _Hlk77685832]Other business (item 11)
There was no other business to report and the meeting closed at 12.15 pm.
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