
National Institute for Health and Care Excellence
Executive Team 
Confirmed Minutes of the meeting held on 8 July 2025

Present
Sam Roberts		Chief Executive (chair)
Jonathan Benger		Chief Medical Officer, deputy CEO and interim Director, Centre for Guidelines
Helen Williams		Chief People Officer
Nick Crabb		Chief Scientific Officer
Jane Gizbert		Director, Communications
Helen Knight		Director, Medicines Evaluation
Clare Morgan		Director, Impact and Partnerships
Pete Thomas		Director, Finance
Raghu Vydyanath		Chief Information Officer

In attendance
Sarah Byron		Programme Director HTE – Devices, Diagnostics and Digital
Andrew Wheeler		Head of Strategy, Policy and International
Florence Chalker		Head of Strategy
Mark Gilbert		Head of Delivery (for item 6)
Elaine Repton		Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Mark Chapman who was represented by Sarah Byron.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
NICE Values (item 3)
ET to ensure the meeting is conducted in line with the NICE values and behaviours.
Notes of the previous meetings (item 4)
The minutes of the meeting held on 10 June 2025 were agreed as a correct record.
Review of the action log (item 5)
The actions from previous meeting were reviewed.  ET agreed the actions to be closed and noted those that should remain open pending further work.
Integrated performance report (IPR) (item 6)
ET reviewed the draft IPR which included KPI data as at the end of May and updates from the June round of programme board meetings.  The report will be submitted to the July public board meeting.  
Mark Gilbert joined the meeting and provided revised data for some KPIs which had been updated with the June performance, since the report was circulated.  In summary the key discussion points were:
· ET members to review all the narrative in their sections to ensure it is appropriate for sharing at the public board meeting.
· Timely and High-Quality programme – the pace of the timeliness programme is going to be slowed down and extended by one year to enable resources to be diverted to the MHRA/NICE aligned pathway.
· Relevant – the text on Funding Variations may need to be updated in the next report, given the business plan re-focus.  Communications Team to consider whether Whole Lifecycle Approach should be re-named dynamic appraisals, as referred to in the NHS 10-year plan.
· Useable – currently agreeing the approach and invitations to tender for a digital services partner to deliver the Knowledge Platform.  There has been a re-focus of efforts on structured recommendations and Clare Morgan has requested a project plan to come to Guidance Executive in September.
Impactful – it was agreed that it would be helpful for the NICE Board to hear feedback from the Integrated Care System (ICS) roundtable sessions.  Sam asked that the outcomes from the roundtable sessions be captured so that it was clear what the ICSs are saying about NICE guidance and what NICE is doing to respond.  Clare confirmed this was within Louise Edwards’ remit and she will be asked to link in with Ross Dent and Lori Farrar to also attend the sessions.
Action: CM 
Reference was also made to considering whether to include a future KPI relating to customer feedback in the IPR. Clare stated that this was on Malcolm Canvin’s work programme, to review how NICE interacts with commissioners.
· Brilliant organisation – it was noted that the new programme board had been launched, focussing on the three distinct programmes in the IPR.  The finance KPIs were to be added (at slide 17) before submission to the board, plus the EDI targets.  ET noted performance on responding to FOIs and parliamentary questions had dropped and asked that Jane Gizbert provide a narrative explanation for the board meeting.
ET noted a small overspend at the end of May due to DHSC withholding the expected funding to cover the increased National Insurance contributions.  TA/HST income was on target.  Helen Knight suggested adding an update from Jenna Dilkes and Lori Farrar as performance was good, despite the recent management of change.
Sam Roberts advised that the chairman had noted a press article about the reduction in clinical trial recruitment, which could potentially impact NICE’s work.  Helen Knight and Nick Crabb agreed to investigate but didn’t think it would be an issue for TA/HST income as MHRA licensing decisions were still being received. 
Pete Thomas briefly referred to the discrepancy in the budgeted headcount and the whole-time equivalent data held within ESR, which needed to be reconciled.  The payroll manager and ESR data lead were asked to look into it.  Sam Roberts also mentioned the DHSC’s request of ALBs to cap their headcount at 2024 levels.  Pete and Sam agreed to discuss their response to the DHSC, outside of the meeting.
Action: PT
In relation to cyber security, a date was to be included for the planned business continuity table-top exercise, as requested at the audit and risk assurance committee.  Raghu Vydyanath also mentioned the new data privacy regulations coming into effect which could have implications for how users of NICE data, re-use content they access through the website.  Raghu is working with the Information Governance team to ensure NICE has the safeguards in place, and also with Information Services in relation to the new copyright laws.
Sam Roberts asked all ET members to review their sections of the IPR during 9 & 10 July in readiness for a final read by Sam on 11 July.  Board papers will be circulated during week commencing 14 July. 
Action: All
Re-prioritising the business plan (item 7)
ET discussed which business plan objectives would need to be re-prioritised in 2025/26 to be able to respond at pace to the NHS 10-year health plan. 
Economic Crime and Corporate Transparency Act 2023 (item 8)
Pete Thomas presented a briefing paper on the new Economic Crime and Transparency Act 2023, which will come into effect on 1 September 2025.  ET was asked to review an initial risk assessment produced to mitigate the likelihood of an offence being committed within NICE. 
ET welcomed the paper and raised some queries relating to the external assessment groups, which it was agreed were out of scope, but asked that a general risk relating to the placing of contracts on NICE’s behalf be added to the risk assessment.  This was agreed.
It was requested that the paper and supporting counter fraud policy documents which have been updated to reflect the new offence, be shared with the Operational Management Committee for discussion and distribution to their senior leadership teams, and also directly with the teams which are deemed to be the highest risk activities.
Action: PT
It was also agreed that this would be an important item for inclusion in the director’s annual assurance checklist.
In summary, ET confirmed NICE’s commitment to reject fraud, even if this results in short term business loss, missed opportunities or delays, reviewed and agreed the risk assessment (subject to the amendments discussed), and supported the planned actions to ensure NICE has the necessary safeguards in place, including updating the training and fraud strategy, policy and response plan. 
Modern slavery and human trafficking statement (item 9)
ET reviewed the modern slavery and human trafficking statement for the year ended 31 March 2025, and approved it for submission to the July board meeting.
Whilst modern slavery was considered to be a low-risk issue for NICE, it was queried whether checks were undertaken on the companies whose products NICE recommends, from a reputational viewpoint.  It was unclear whether this would be a reasonable expectation of NICE, but it was agreed to look into it and confirm if it was necessary.
Action: PT
ET ways of working (item 10)
This item was deferred.
Operational Management Committee (item 11)
ET noted the minutes and actions from the OMC meeting held on 16 June 2025.
Forward look (item 12)
Topics for public consultation, inclusion on the board agendas, all staff meetings and the informal ET meetings in July and August 2025 were reviewed.
ET discussed the second Health tech manual update consultation planned for August in light of the 10-year plan priority to expand NICE’s appraisal process to include devices and diagnostics.  Nick Crabb proposed using the current PMG 36 manual for Health tech, as moving away from it could risk appeals.  It was suggested that a discussion at the private July board seminar would be helpful to agree a direction.
It was agreed to re-focus the forward look and communications calendar to meet the requirements of NICE’s new business plan priorities within the 10-year plan.  Jane Gizbert was asked to discuss the re-focus with her senior team.
Action: JG
[bookmark: _Hlk77685832]Other business (item 13)
Staff survey (item 13.1)
Helen Williams asked ET colleague to encourage all their teams to complete the current staff survey which closes on Friday 11 July.

The meeting closed at 3:10pm.
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