
National Institute for Health and Care Excellence
Executive Team 
Confirmed Minutes of the meeting held on 12 November 2024

Present
Sam Roberts			Chief Executive (chair)
Jonathan Benger		Chief Medical Officer, deputy Chief Executive and interim Director, Centre for Guidelines
Helen Brown			Chief People Officer
Mark Chapman			Director, Medical Technology and Digital Evaluation
Jane Gizbert			Director, Communications
Helen Knight			Director, Medicines Evaluation
Clare Morgan			 Director, Impact and Partnerships
Pete Thomas			 Director, Finance
Raghu Vydyanath			 Chief Information Officer
Nick Crabb			 Chief Scientific Officer

In attendance
Andrew Wheeler			Head of Strategy, Policy and International
Martin Davison			Associate Director of Finance (item 6)
David Coombs			Associate Director of Corporate Office (items 7 & 8)
Lindsay Johnson			Assistant Governance Manager (minutes)  


Apologies (item 1)
All were welcomed to the meeting, there were no apologies to note.  
Declarations of interest (item 2)
The previously declared interests were noted and no new interests were declared.  
NICE Values (item 3)
ET to observe the NICE values and behaviours throughout the meeting.
Notes of the previous meeting (item 4)
The minutes of the meeting held on 8 October 2024 were agreed as a correct record with the incorporation of two minor amendments.  The first amendment was a revisit to the wording of the impactful paragraph (item 6) and the second amendment was the inclusion of the metrics which ET agreed under item 10 (timeliness measures). 
									Action:  LJ
Review of the action log (item 5)
The outstanding actions from the previous meetings were reviewed.  ET agreed to the following which either included an update on the action or agreed closure confirming the action completed.  
Communications methods (111) - agreed for this action to be closed.
Organisational brilliance (113) – ET leads to confirm the timelines of their proposed management of changes together with a paragraph giving some background information.    Helen Brown and Adam Linney to design an approach alongside general lessons learnt from previous management of changes that had been carried out.  
DHSC delegations letter (119) - Pete Thomas to carry out a final review of the amendments in the SFIs.
Impactful programme board (120) – Will be presented to the December board meeting.
Organisational brilliance board (121) – Work has been carried out on rationalising the portfolios and an update will be provided to ET on 19 November 2024.
Business planning (122) - ET members to advise Andrew Wheeler of their January directorate SLT meetings for him to attend.  
Utilisation of NICE advice reserves (123) – in broad, agreement has been made in relation to the contribution.
Christmas arrangements (124) – in progress and can be closed.  
Christmas attendance ET members (125) – this has been actioned and completed.  
Integrated performance report (IPR) (item 6)
ET reviewed the latest IPR performance report.  
Relevance
· The prioritisation board has continued to function effectively.
· There are some challenges surrounding capacity in the pipeline of the guidance producing teams to start developing the topics prioritised by the prioritisation board and some complexity of clarifications sought from prioritisation board decisions.
Timely and high quality
· Workstream teams have met and revised their objectives as well as working with the CQI team to refine problem statements and their forward approach to delivery.  
· An approach has been established to obtain feedback from the public on the severity weighting.
Useable
· User research on work to develop structured recommendations has started.  
· The scope of work to inform a content management system has been finalised.  The commencement of the semantic structures work was however delayed due to constraints with the external partner but is currently still expected to complete before Q4.
· The importance of knowing what customers and frontline staff want and need from NICE was highlighted and would be further discussed at the ET afternoon session.
Impactful
· Key highlights include co-ordination of a cross-institute implementation group to advise on implementation issues in relation to the Tirzepatide technology appraisal and the NHSE funding variation request.  
Organisational brilliance
· A position update on the Manchester office move was given with ET noting that Openreach were currently configuring the internet connection at 3PP.  The next step would be for testing of stability which was likely to take place from now until Thursday.  A further update would be known on Thursday morning.  
· Raghu Vydyanath highlighted there are 2 million files in SharePoint but that only 6000 on average were in active use.  He also highlighted the number of sites created and the number of one drive accounts in place.  ET were asked to nominate representatives from their teams for Luke O’Brien to work with on this.  
Action:  ET
· The management of changes were briefly mentioned noting the professionalism of people during the process together with the adjustment of new structures post implementation. Information surrounding management of changes and proposals are essential when setting future years’ budgets.
· Pete Thomas gave an update on the financial position advising of a forecasted underspend and of the need to ensure expenditure is managed appropriately in line with departmental spending controls.
Strategic risks (item 7.1)
David Coombs joined the meeting to present the item on strategic risks.  He advised that at a workshop on 8 October ET agreed 5 new strategic risks to reflect the current challenges within the external health system environment. Meetings were then held with ET leads to develop the wording of the re-focussed risks.
In terms of the new proposed strategic risks register the following comments were captured:
· Technology/organisation resilience (risk 1) – a conversation took place regarding the risk score of “severe” and whether the key controls and sources of assurance in place to manage the risk warranted a reduction in score.  After discussion it was agreed that the risk score would remain as detailed however a review would be undertaken end of March 2025 which would allow for the opportunity to revisit and carry out a review against the target score.  
· National agenda policy (risk 2) – to be reworded slightly to clarify there are two aspects: potential uncertainty over NICE’s future role in supporting the government’s health and growth missions, and possible tensions between NICE’s work to support these objectives of different government stakeholders. 
· Financial agility and sustainability (risk 5) - to add in under “further actions planned” the opportunity to move to a more flexible cost base which would also support with business planning and budgeting.
In terms of the potential risks highlighted for further consideration, ET agreed the following:
· Innovation (risk 7) - to be included on the strategic risk register as it relates to methods and processes to evaluate innovative and potentially high cost technologies and funding variation requests. Nick Crabb would be the ET lead and agreed to support in the development of wording for this risk.  
Action:  NC
· Third party reliance (8) – this was considered to be an issue rather than a risk and would not be included on the strategic risk register.
· Climate change (risk 9) – agreed this should remain on the strategic risk register and also there is an opportunity to reflect and align with some of the work being undertaken by Eco-NICE and the new appointee to the strategy team.
· Alignment of risk appetite (10) – this would not be included on the risk register however, alignment of risk appetite should remain under review as NICE takes forward the work discussed at the board strategy day.   
In terms of other comments, it was suggested that a general review of the strategic risk register be undertaken to ensure consistency of language throughout.  
Action:  DC 
ET considered NICE’s risk appetite statement acknowledging that it was substantially updated in December last year following the board effectiveness review.  They noted that the purpose of the risk appetite statement is to help and support risk informed discussions and decisions on when risks should be tolerated.
Having considered and reflected on the risk appetite statement, ET proposed the following minor amendments:
· Paragraph 10 reputation – wording to be revised to indicate that there is already a “cautious” appetite in place.
· Under the partnerships bullet point to include “independence” which highlights the need for implications to be considered when working with partners.  
Action:  DC
Having reviewed and commented as above ET agreed that each risk lead would populate the risk register with the controls, planned actions and risk scores.  The tight deadline for completion of this work was highlighted to ET as the updates were needed by Monday 18 November (in advance of submission to the Audit and Risk Assurance Committee on 27 November 2024).   
Action:  ET
Internal audit actions (item 7.2)
ET received and noted the internal audit recommendation report which listed those actions due by the end of October.  The report detailed that the actions were progressing well and are considered by the management lead to be completed however, they remain open until the internal auditor has received and reviewed evidence to confirm implementation, before they are closed.
Year-end checklist (item 8)
ET received the proposed new year-end checklist noting that this had been created in response to a recommendation identified from the internal controls internal audit.  The checklist acts as an assurance document and has been developed with the aim for directors to complete with their senior leadership teams in Q4 each year.  Completion will then inform the accounting officer’s disclosures in the annual report.  It will also allow the opportunity to ensure any gaps or breaches are formally reported.  
It was advised that similar assurance checklists are common across other public and private sector organisations and that the aim of the checklist allows for a proportionate approach to be taken and should generally capture activities that are already underway. 
ET approved the checklist agreeing that it was useful and helpful in providing evidence-based assurance and teams would be required to complete this at the end of Q4. 
ET agreed that the planned improvement project on accountability, that is due to start in January, will also support the completion of the checklist and facilitate a more consistent approach to controls and accountability across directorates.  
It was agreed for Helen Brown, Sam Roberts and Auz Chitewe to take forward the discussions regarding the commencement of the improvement project. 
Action: HB & SR
Prioritisation board reporting (item 9)

Jonathan Benger gave an update from the prioritisation board.  He advised that in this quarter 20 decisions have been made including 3 HST routing decisions. Of the 17 topic prioritisation decisions, 12 (71%) have not been prioritised for guidance development. 
The clarification process whereby stakeholders can ask questions about the rationale and approach to decision-making is working well with some clarification requests received.  It was felt that this demonstrates good practice and effectiveness of the process in place.  
The “single front door” was referred to noting that this was well established with 40 topic suggestions on 28 topics received in the quarter.  The process at the moment is that stage 1 briefings are discussed and reviewed by consultant clinical advisers before being considered by the prioritisation board, however this will be reviewed with consideration on how they can be managed going forward.  
ET commented on the need for more active outreach for horizon scanning to ensure the right approach is adopted.  The potential expansion of the remit of patient safety group to include Healthtech was also mentioned. 
ET asked for clarification on the Biosimilar policy and for John Spoors to provide this.
Action:  JS
ET noted the report and thanks were given to the prioritisation board.  
Forward look (item 10)
Topics for inclusion on the board agendas, all staff meetings and the informal ET meetings in 2024/25 were noted and the following captured:
· Updated public engagement strategy in NICE Healthcheck to be renamed “new public engagement strategy”.
· Additional finance information from the business planning session will be included under the CEO update for the December Board.  
Action:  SR & PT
· Cyber security detailed discussion to take place at the December Board seminar (due to the sensitivities of the topic) and a statement of compliance be presented at the public Board meeting.   Raghu to discuss this proposal and approach further with the chairman.  It was noted that a paper is to be presented to the audit and risk assurance committee meeting on 27 November also.  
Action:  RV
· International strategy – Andrew will be contacting Board and ET members in order to gather their input.  
· Commercial strategy – work will commence on the commercial strategy with a preliminary narrative by February 2024.  
[bookmark: _Hlk77685832]Operational Management Committee (item 11)
ET noted the minutes from the OMC meetings held on 7, 21 October and 4 November 2024.
Other business (item 12)
Reflections from the Board strategy away-day
Thanks were given to all for their participation in the Board strategy away-day.  The strategy day overall was positive, valuable with some constructive challenge.  
The following next steps were agreed:
· ET to feed into the business plan before the Board meeting in December.
Action:  ET
· ET session to be organised with Chris Wigley, CEO of Genomics England to provide advice on the language in the business plan 
Action:  SR
Paper on NICE’s decisions

ET were made aware of an upcoming paper analysing NICE’s decisions on new drugs.  The paper is under strict embargo however it was agreed that the slide presentation (information) could be shared with ET members.  Nick Crabb is the ET lead and will work with Jane Gizbert and the Comms team to prepare a response.
Action:  NC


Project management training
Mark Chapman advised that there was an identified need for project management training for some members of his team. ET noted that a procurement exercise had been undertaken and the training would be funded from the directorate budget in line with the L&D policy.  
It was commented that there had been some expression of interests within the CfG directorate for similar project management training.  In line with the SFIs and revised L&D policy, if the same supplier is delivering the training and/or the need for project management training becomes a NICE wide requirement, then quotes or a competitive tender process may be required and the funding would be allocated from the central training budget.  
ET discussed the request made by Mark Chapman and agreed that this could proceed.
In terms of next steps, it was advised that a broader project management training initiative would be considered and included in next year’s plan and an exercise would also be carried out to identify and clarify the roles of project managers within NICE.
Action:  HB 
ET papers to be shared (item 13)
Confirmation on which papers can be shared to be agreed.
Action:  LJ
Locations for ET meetings (item 15)
The locations for upcoming ET meetings were noted.
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