
National Institute for Health and Care Excellence
Executive Team 
Confirmed Minutes of the meeting held on 8 April 2025

Present
Sam Roberts		Chief Executive (chair)
Jonathan Benger	Chief Medical Officer, deputy Chief Executive and interim Director, Centre for Guidelines
Helen Knight	Director, Medicines Evaluation
Mark Chapman		Director, Medical Technology and Digital Evaluation
Nick Crabb		Chief Scientific Officer
Jane Gizbert		Director, Communications
Pete Thomas		Director, Finance
Raghu Vydyanath		Chief Information Officer

In attendance
Andrew Wheeler		Head of Strategy, Policy and International
Adam Linney		Deputy Chief People Officer
Louise Edwards		Programme Director (implementation and impact)
Mark Gilbert		Head of Delivery (item 6)
Maria Lawson		Programme Management Office Manager (item 6)
David Coombs		Associate Director, Corporate office (item 7)
Lindsay Johnson		Assistant Governance Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Helen Williams who was represented by Adam Linney and Clare Morgan who was represented by Louise Edwards.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
NICE Values (item 3)
ET to ensure the meeting is conducted in line with the NICE values and behaviours.
Notes of the previous meeting (item 4)
The minutes of the meeting held on 11 March were agreed as a true record subject to a minor amendment at number 22.  Revised wording to be provided by Pete Thomas.  
									Action:  PT
ET discussed the timeframes for the Board approval of the business plan.  They agreed that the arrangements would remain as outlined which is for the business plan to be submitted to 20 May public Board meeting noting that this is the current, provisional position which may be subject to change.  An update would be presented at the 22 July public Board meeting also.
Review of the action log (item 5)
The actions from previous meeting were reviewed.  ET noted the actions now closed and those that should remain open pending further work.
Integrated performance report (IPR) (item 6)
ET reviewed the interim draft KPI summary noting this was a streamlined version of the IPR providing an initial overview of the performance against 2024/25 KPIs and milestones, with the latest available data.
ET noted that the full range of KPIs and milestones will be reviewed at the April Programme Boards and that there were some gaps which required input prior to the final report being submitted to the Board in May.
In terms of the information as presented, Andrew Wheeler asked whether it provided enough detail to have meaningful discussions.  He outlined that there is the ability to add a sentence against each summary project and to include annexes should further detail be required.    
ET considered the report, supported the new format however agreed it would be useful for all slides to include some form of explanatory text.  
Regarding next steps the following was captured:
· For the timely and high quality slide, Helen Knight is having discussions with her team around the finalising of figures each year to ensure there is a consistent base to work from.  To further support with this, it was suggested that additional narrative would be useful especially for the data taken from SitRep rather than listing the standalone KPIs.   It was also commented that Mark Chakravarty at the March Board meeting had offered to support with the visualisation of the data around TA timeliness.  
· Impactful guidance slide to be updated reflecting that the programme of shared learning had been delivered.
· Andrew and the team to decide the appropriate metric for reporting days. For example, should this be calendar days or working days and once agreed, this should be applied consistently.
		Action:  AW
· Raghu Vydyanath to address the specific queries listed in the DDAT slides and to consider whether the format of the slides can be made more consistent and streamlined with the others.
		Action:  RV
Pete Thomas gave a brief finance update advising ET that the year-end position was still being worked through however the likely year-end underspend is expected to be £2.5m.  ET was advised that the costs for the Manchester office move had not been resolved which had contributed to the underspend.  The negotiations had been ongoing for more than 12 months and there remained disagreement with the landlord on the value of the dilapidations which means we will incur costs in 2025/26.
Strategic risks (item 7)
David Coombs presented the item advising ET that it had been agreed that from April onwards, the strategic, operational, and programme board risk registers would be brought together in SharePoint as a SharePoint List.  The purpose of this is to ensure a consistent approach to formatting, access, and visibility and to enable risk owners to see all their risks in a single place and to understand how the programme board risks flow from the strategic risks.
Regarding risk 1, technology and organisational resilience, Raghu asked ET for a view on whether the risk rating should be reduced. ET highlighted the importance of a clear rationale for changing the grading and noted that an appropriate time may be once NICE has achieved cyber essential plus accreditation. It was agreed Raghu and David would have a discussion offline to consider the possible reduction of the risk from 20 to 16 and what evidence was available to support the reduction.  In respect of the recent cyber incident, it was confirmed that a report will be submitted to the audit and risk assurance committee (ARAC) at their meeting on 7 May which will also be shared at a prior ET meeting.  The report will cover the incident, responsiveness and lessons learned.  
Action:  RV/DC
In terms of risk 3, system landscape and partnership working - ET discussed the current ALB review and highlighted areas for Sam to consider and take forward as part of her discussions with the DHSC.  It was agreed that Sam will keep ET updated. The risk will also be reviewed prior to the ARAC meeting on 7 May to reflect the position at that time.
Action: SR
A discussion was held about the updates provided to staff. ET members gave feedback that Jonathan's internal communication messages had been helpful alongside the commitment from ET to continue providing regular updates as more information becomes available.  It was also suggested that positive feedback about NICE’s work should also be communicated to staff, acknowledging that this may help during times of uncertainty.
It was agreed that the internal communications team should continue to support messages and proactively prepare for future internal comms that are needed following the outcomes of the Government reviews.
Regarding the linkage between risk and KPIs, David agreed to send to Andrew the risk indicators and work with Mark Gilbert as to whether they need to be reflected into the KPIs for 25/26.
Action:  MG/DC
Internal audit actions (item 7)
ET noted the list of internal audit actions which had passed their target implementation date.  Sam asked ET members to address the outstanding audit actions which will ensure the updates are reflected in the internal audit report to the May (ARAC) committee meeting.
Action:  All
Year-end assurance checklist
A discussion took place regarding the year-end assurance checklist which directorates had been asked to complete in Q4 of this year with their senior leadership teams.  The aim of the assurance checklist is to inform the accounting officer’s disclosures in the annual report as well as ensuring any gaps and breaches are formally reported.  
A suggestion was made that following review of the year end assurance checklists it would be a good opportunity to identify common themes and to consider whether there are any emerging risks which may need to be added to the strategic or operational risk registers.  
David advised that the corporate office would conduct a review and conduct this piece of work as well as gathering feedback and suggestions from those leading the completions on areas of improvement for future returns.    
Action:  DC
Forward look (item 8)
Topics for inclusion on the public consultations, board agendas, all staff meetings and the informal ET meetings in April and May were noted.
ET agreed to the following changes for their meetings in April:
· 25/26 budgets to be presented on 22 April by Pete Thomas and Martin Davison.
Sustainability agenda item to move to 29 April meeting from 22 April meeting.
[bookmark: _Hlk77685832]Operational Management Committee (item 9)
ET noted the minutes and actions from the OMC meetings held on 10 and 24 March 2025.
Agreement of papers to be shared (item 10)
Corporate office team will share the papers via the senior leader’s channel.
Other business (item 11)
There were no further items of business and the formal meeting closed at 12.10 pm.
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