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Workforce engagement: update from the lead Non-Executive Director
Purpose of paper
For discussion
Board action required
The Board is asked to receive the update and discuss the issues raised.
Brief summary
Bee Wee has been designated as the NED with specific responsibility for engaging with the workforce, in line with corporate governance best practice. The attached report provides a summary of the work undertaken in this role over the last year and key findings for the Board to consider. 
Board sponsor
Bee Wee, lead NED for workforce engagement


Workforce engagement: progress report for NICE Board July 2026
The role of lead NED for workforce engagement has now been going for 2.5 years, with a formal report coming to Board each July, and a verbal update each December.  
Over the past 12 months, there has been significant leadership change at the top of the organisation, with Sam Roberts informing staff of her resignation at the end of July 2025, and Jonathan Benger coming into post as CEO at the start of 2026. NICE staff appear to have coped with this change reasonably well. 
Scheduled drop-in sessions were suspended during the first half of this year to keep the space clear whilst the new CEO conducted his listening exercise. There was extensive staff engagement with that exercise. 
Last December, the focus of this engagement work shifted to NICE committee members, starting with a focus group of committee members conducted by colleagues from the People Team. Prior to the focus group meeting, a short survey had been sent to the 287 invitees, of whom 21% responded. Overall, they scored their current level of engagement with NICE as 3.4 out of 4, with 85% of them reporting that they feel more engaged now than when they joined.
Through the focus group discussions, it was evident that committee members are motivated, values-led experts who want to contribute meaningfully, and who continue to find their work with NICE rewarding, meaningful and aligned to their personal and professional motivations. However, their experience is hindered by process inefficiencies, lack of transparency, and limited communication. Some of these are operational challenges which are in the process of being tackled. Restoring some in person meetings would be welcomed by most committee members. A follow up internal meeting of NICE teams involved in supporting committees has taken place, and further scoping activity by the People Team started at the end of May. 
The staff networks continue to do excellent work. They are supported by the People Team but the bulk of the work still falls on the network chairs and vice-chairs themselves. They have varying success in securing the active engagement of their network members, possibly because of time and workload pressures. 
On the whole, staff networks feel well supported by their ET Sponsors though the engagement of some of the senior managers below ET level can be variable. A concern that remains under discussion, is that of the balance between providing safe spaces for specific subgroups, and inclusivity and facilitating freedom of speech. 
A concern that has been flagged up to me is the issue of socio-economic inclusion. Some data relating to this is now collected through ESR but it was unclear what, if anything, is being done with the data. A separate staff network is unlikely to be required but there are intersectional implications so engagement with the staff networks would be a potential next step.
Close alignment and communication with the People Team are clearly important. I continue to have monthly meetings with the Deputy Chief People Officer, joined by the Chief People Officer on alternate months.
We are keen to find ways to raise the Board’s visibility to the wider workforce. This year, we will try to do this by having a NED join an all staff meeting every 3-4 months for a brief informal interview with whoever is chairing on that occasion. We trialled this earlier this year, and plan to continue this over the coming 12 months. 

	Bee Wee
	2nd July 2026
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