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Revisions to Standing Orders and Standing Financial Instructions
Purpose of paper
For approval  
Board action required
The Board is asked to approve the updated standing orders and standing financial instructions to take effect from 1 April 2025.
Brief summary
The standing orders and standing financial instructions have been updated following the latest annual review. The changes have been reviewed and approved by the Executive Team and Audit and Risk Assurance Committee and so now require final approval from the Board.
Only minor changes are proposed to the standing orders. Wider changes are proposed to the standing financial instructions, with amendments to the expenditure approval process beneath the Board. These changes seek to improve the process for ensuring key internal stakeholders comment on proposed expenditure while streamlining the approval route. The changes also ensure the rationale for expenditure is clearly documented. 
Board sponsor
Pete Thomas, Director of finance


Introduction 
The standing orders and standing financial instructions are key documents within NICE’s corporate governance and control framework. They are reviewed annually. Following this latest review, the amended documents are presented for the Board’s approval after approval by the Executive Team and the Audit and Risk Assurance Committee. 
Standing orders (SOs)
The SOs largely relate to the role and operation of the Board. Only minor updates are proposed, with the two main changes being:
a. To clarify the mechanism for approving resolutions in writing, confirming the matter must be approved by at least 2 non-executive members and 2 executive members (unless it is a matter reserved for the non-executive directors), and that this approval can be given by email.
b. Updating the reservation of powers to the Board to reflect the existing text in the SFIs about when the Board is required to approve expenditure. 
Given the proposed changes are minor, the full SOs are not provided in the pack but are available on request.
Standing financial instructions (SFIs)
The SFIs were substantially updated in 2023 to include the ALB delegations as part of the strengthening of NICE’s control arrangements.  They were further updated in December 2024 to incorporate the latest Delegations Letter from the Department of Health and Social Care. 
This wider update now reflects changes following the latest annual review which looks at the whole document and considers whether the SFIs still accurately reflect current business processes, team structures, and roles and responsibilities.  
The main changes relate to the approval process for expenditure outside of the approved budget (including expenditure using the unallocated strategic reserve and/or new funding received outside of the budget/business plan), and for expenditure on consultancy, professional services, and contingent labour. The operational management committee (OMC) will no longer review such expenditure, and instead there will be a new assurance process confirming review by relevant NICE teams including finance, commercial, people and DIT prior to submission of the business case to the relevant approver. This seeks to streamline governance while ensuring key internal stakeholders have commented. Business cases will also now be required for all expenditure on consultancy, professional services and contingent labour regardless of value to ensure the benefits and rationale of such expenditure is documented. 
These changes relate to the approval process beneath the Board. The levels at which Board approval is required have not changed.
The Board is also asked to note proposed changes to SFI 65 relating to the approval of contract waivers. Currently the SFIs require contract waivers above the Public Procurement threshold (£214,904 including VAT) to be approved by the Audit and Risk Assurance Committee (ARAC). However, the HM Treasury’s ARAC handbook states that an ARAC should not have any decision-making powers.  Therefore, to address this, the SFIs have been amended to state that the approval of contract waivers above the Public Procurement threshold shall be the responsibility of the chief executive in consultation with the ARAC chair.  The ARAC will continue to receive a regular report on all contract waivers for review. 
A ‘clean’ version of the proposed amended SFIs is attached for the Board’s information. 
Next steps
Following approval by the Board, the documents will be circulated to staff and all budget holders will be required to confirm they have read the SFIs. The amended documents will take effect from 1 April 2025 and be reviewed again in early 2026.
Board action required:
The Board is asked to: 
c. review and approve revisions to the standing orders and standing financial instructions to take effect from 1 April 2025. 
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