
  National Institute for Health and Care Excellence
Executive Team 
Minutes of the meeting held on 9 July 2024

Present
Sam Roberts	Chief Executive (chair)
Jonathan Benger	Chief Medical Officer, interim Director, Centre for Guidelines and Deputy Chief Executive 
Helen Brown	Chief People Officer
Nick Crabb	Chief Scientific Officer
Jane Gizbert	Director, Communications
Helen Knight	Director, Medicines Evaluation
Clare Morgan	Director, Impact and Partnerships
Boryana Stambolova	Interim Director, Finance
Raghu Vydyanath	Chief Information Officer

In attendance
Andrew Wheeler	Head of Strategy, Policy and International
Jeanette Kusel	Director, NICE Advice
Mark Sullivan	Head of Transformation (item 5)
David Coombs	Associate Director, Corporate Office (items 6, 7 and 8)
Alison Shelmerdine	Business Operations and Governance Lead (items 6.2 & 6.3)
Jenniffer Prescott	Programme Director, HTA Process and Operations (item 7)
Auz Chitewe	Programme Director, Improvement (item 7)
Alison Liddell	Deputy Director, Digital, Information and Technology (item 7)
Dani Mason	Associate Director, Strategic Communications and Marketing (item 8)
Sian Corrigan	Senior Communications Manager – Events and Brand (item 8)
Elaine Repton	Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Mark Chapman.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
Notes of the previous meetings (item 3)
Subject to a minor amendment, the minutes of the meeting held on 11 June 2024 were agreed as a correct record.
Review of the action log (item 4)
The outstanding actions from previous meetings were reviewed.  ET agreed that the actions marked as closed were complete.
Managing Public Money training – It was agreed to arrange a 30 minute session for members of the senior leader’s forum to receive a shortened version of the MPM slide presentation, so that they can cascade the key messages to their teams.  Chris Vobe to be asked to find a suitable date.
Action: AW/CV
Med tech pipeline – ET discussed whether there will be sufficient topics for the med tech programme from 1 April 2025, if the rules based pathway goes live.  At present there were not sufficient topics identified to recommend for a pilot phase.  It was agreed that five topics needed to be selected from either the current or previous year’s pipeline, after which decisions will be made using the Prioritisation Board’s methodology and processes.  It was noted that Sarah Byron was looking at potential topics.  It was agreed to leave this item on the action log until the next meeting.
Integrated performance report (IPR) (item 5)
ET reviewed a revised IPR and provided comments ahead of submission to the July board meeting.  Below is a summary of the discussion and agreed amendments:
General comments:
· Take out all the abbreviations, particularly on the DDAT slides.
· Move the comment (on slide 12) ‘impactful’ regarding the annual reputation research exercise being completed and plans being developed to respond to the findings, to ‘useable’.
Action: MS
Relevance
· No concerns to highlight to ET at present.
· The current issues with metabolic dysfunction-associated steatohepatitis (MASH) to be raised verbally at the July board meeting.
Timely and high quality
· There is a risk that NICE/NHSE med tech rules based pathway could potentially be viewed as impacting NICE’s independence.  Awaiting the results of the consultation. 
· ET noted the need for the three guidance producing teams to nominate a workstream lead for topic selection, committee management and stakeholder management to fully engage their teams in improving the timeliness of guidance production, in order for everyone to work together to deliver a successful, collaborative outcome.
· It was agreed to amend the wording on the incorporation of TAs into guidelines as there has been good feedback on the planned approach, but this has not yet received Ministerial support.  Additionally, there have been challenges internally about how much a guideline can be changed before it needs to go back to the committee for a view.  There is a tension between editorial changes and material changes which Mark Salmon is talking to the Medicines Optimisations team about.  Nick Crabb and Mark Sullivan to amend the IPR wording on this item.
Action: NC & MS
Useable
· All projects were progressing but there was a risk that the interdependencies were not fully identified.  This is being picked up at a forthcoming workshop.
· Agreed that the RAG rating should be amber not green at present.
· ET questioned what users will see as being different from the project deliverables as this was not being clearly articulated.  Clare Morgan advised that a workshop was planned for 19 July to include useable oversight group members, to agree a structured recommendations framework, the content governance and the foundational work for the digital knowledge platform.
Impactful
· It was agreed to remove the fourth bullet.  
· There was a need to manage expectations around the KPI on increasing levels of uptake on all guidance.
Organisational brilliance
· The RAG rating was amber mainly due to the financial underspend which was to be added to the narrative in the risk column on slide 14.
· The vacancy panel has been stood down and replaced with a new ET led process where the relevant senior leader team will see their own vacancies and manage them in Trac in consultation with the finance and the people teams.
· It was agreed to combine the finance slides 17 and 18 into one.
· On the financial position, Boryana Stambolova advised that some figures may move significantly such as DIT tech investment, tech debt and the rent review.  It was agreed to have a discussion at informal ET in two weeks’ time on the DIT investment and tech debt funding requirements.
Action: RV
· Raghu Vydyanath to provide a condensed slide for the board on the key cyber security actions and KPIs.
· The Manchester office move (slide 15) should be reporting an amber rating, in light of the IT risk report later on the agenda.
Andrew Wheeler and Mark Sullivan to incorporate the amendments requested, and ET leads to provide any further comments as soon as possible ahead of the board paper circulation.
Action: AW & MS
Risk management (item 6)
Strategic risks (item 6.1)
ET reviewed the strategic risk register which now incorporated single risk owners, a risk appetite and risk tolerance score and a risk status comment.  Those outstanding were asked to complete their scores.
Action: All
Raghu Vydyanath advised that the cyber/IT resilience risk was still high and was expected to remain high for the next 18 months.  He was asked to prepare for questions at the board meeting about the impact of DIT investment and how long it would take to recover the current tech debt issues.  It was agreed it was too early to assess whether the change in government impacts the risk register, but this would remain under review. ET noted the risk around technology appraisal activity levels has changed in light of increased activity.  Helen Knight agreed to review the risk, controls and actions.
Action: HK
ET noted the outstanding internal audit actions were in hand.
Risk deep dive – technology/organisational resilience (item 6.2)
Raghu Vydyanath presented the technology/organisational resilience risk deep dive for comments, which will be submitted to the next audit and risk assurance committee in September.  He confirmed that additional controls and actions were included in the bow tie analysis which were not in the risk register due to the level of detail.  Key was to be continually improving the disaster recovery (DR) and business continuity plans (BCP).
ET noted that there had to be a balance reached between locking down systems for security purposes whilst allowing enough flexibility for staff to undertake necessary business activities.  ET discussed the risks arising from the procurement of ‘off the shelf’ IT products. Raghu confirmed that when entering into contracts, the commercial team will be asked to check that providers were fully compliant with industry standards such as ISO27001.
In terms of a timeframe for when the risk level was likely to be lowered, Raghu advised that there was still work to do to fully understand the complete DIT eco-system.  It was agreed that it would be helpful to understand what the DHSC expected NICE’s cyber risk tolerance level to be.  Raghu confirmed that he was connected into the NHSE joint cyber unit so could enquire about risk appetite levels within that forum.  Also, the DHSC NICE Sponsor team lead has been requested by the NICE audit and risk assurance committee to give a view on the DHSC’s expectations of ALBs in relation to cyber security, and whether there was an opportunity for shared learning/resources across ALBs.
Action: RV
Manchester office move – IT risks (item 6.3)
ET noted the risk to the Manchester office move from the IT perspective.  The office move was rated amber overall in the operational risk register, but the DIT team considered the IT element to be rated red due to the complexity of the project, other competing projects and the current capacity in the infrastructure team due to sickness absences. 
There were concerns expressed that sickness absence in one small team could present a single point of failure that could potentially impact the whole organisation.  Raghu Vydyanath was asked to speak with Helen Brown separately to understand the impact a delay would have for the facilities team, and to bring a summary paper back to ET with clear proposals for mitigating the problems, and plans for dealing with a potential delay, including the impact for the facilities team. 
Action: RV
Sam Roberts highlighted the importance of ensuring the implications of risks that cut across more than one directorate are discussed with the relevant teams, to ensure the wider impact is fully understood and addressed, before being escalated to ET.
Business case – improving timeliness of guidance development (item 7)
ET reviewed a revised business case for funding to support the strategic aim of improving the timeliness of guidance development across all guidance producing teams.  The request was for £2.2m funding over a two year period (£1.3m in 2024/25 and £0.9m in 2025/26), plus £0.3m recurrent thereafter.
ET noted the business case had been re-framed into a process improvement objective rather than focussing on individual digital tool.  The full programme of work was expected to be phased over 5 years, and involve six service areas, each with a service owner nominated from different teams to ensure a horizontal approach and avoid silos. 
Clare Morgan added that this work will link into the content and product workstream as the proposals will need to be part of the content governance project.
In relation to the costs, there was a discussion about the cost v benefit ratio for the level of investment requested.  It was agreed that Boryana Stambolova be asked to provide further supporting narrative about the non-cost benefits of quality improvement, faster access to cost effective technologies, and improved ways of working for NICE staff and committees.  It was emphasised that the value of this project was not cost-cutting, it was supporting the strategic aim to improve the timeliness of guidance production.
Action: BS
 It was queried whether a two year programme was the correct approach, as opposed to aiming for one year.  The rationale was explained which was based on being able to fully understand the current workflows between teams so that the end to end system processes can be mapped, and from there look where the greatest improvements can be made.  It was intended to start with small scale testing and then scale up to become ‘business as usual’.
Following a detailed discussion, ET supported submission of the business case to the board in July, subject to any further amendments to support the non-cost efficiencies and benefits to be delivered. 
Standardising our approach to non-guidance public consultations (item 8)
ET was asked to review a new set of principles to standardise NICE’s approach to corporate, public non-guidance consultation, including the introduction of a communications team owned ‘grid’ to be held on NICE Space, where details of public consultations will be published to avoid clashes and overlaps.  At present the schedule was showing too many consultations are currently planned for Q4, some of which will need to be brought forward or deferred to avoid overburdening NICE’s stakeholders.
The proposal was fully supported, and ET specifically highlighted the need for relevant internal staff to have the opportunity to be engaged, shape and comment on proposals before they are at the consultation go-live stage, so that staff do not provide feedback at the public consultation.  It was agreed that the view of Unison be sought on this principle, to avoid there being a negative impact on staff feeling disempowered.
Action: DM & SC
Forward look (item 9)
Topics for inclusion on the board agendas, all staff meetings and the informal ET meetings in 2024/25 were agreed.  The title for the health inequalities item planned for the September all staff meeting was to be checked with Koonal Shah.
Action: NC
[bookmark: _Hlk77685832]Operational Management Committee (item 10)
ET noted the minutes and actions from the OMC meetings held on 6 and 17 June, and 1 July 2024.
Other business (item 11)
There were no further items of business.
ET papers to be shared (item 12)
ET agreed which papers could be shared with the Senior Leaders Forum, outside of the meeting.
Locations for ET meetings (item 13)
The locations for upcoming ET meetings were noted.
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