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Key revisions to Standing Financial Instructions
	Section
	Proposed change
	Rationale

	Audit and risk assurance committee (SFI 22)
	Amended to clarify that the committee shall be involved in the selection process when/if an internal audit service provider is changed and must approve any change in internal audit provider and the appointment or dismissal of the head of internal audit.
	General updating to reflect HM Treasury ARAC Handbook

	Internal audit (SFI 27)
	Amended to clarify that the internal audit service is outsourced to GIAA, and they nominate a senior auditor to deliver NICE’s internal audit plan.
	General updating

	Delegated budgets (SFI 34)
	Amended to clarify expectations to return (through use of budget virements) any budgeted funds not required, to the control of the director of finance to fund business cases or other emerging financial pressures.
	General updating

	Delegated budget (SFI 36)
	Paragraph deleted as it is unnecessary in this section.  It is covered in SFI 80 under contracts.
	General updating

	Annual report and accounts (SFI 42)
	Amended to clarify that board approval in this SFI relates to approval of the annual report and accounts, not the external auditor, who is appointed by the comptroller and auditor general. 
	General updating

	Annual report and accounts (SFI 43)
	Amended to clarify that the annual report will be presented in a public board meeting, once it has been laid in Parliament.
	General updating

	Debt recovery (SFI 54)
	Amended to reflect the change in operational powers of the NHS Counter Fraud Authority.
	General updating

	Formal competitive tendering (SFI 62)
	Updated the Public Procurement threshold for formal tenders from £214,904 to £207,720 (including VAT)
	General updating

	Quotations and tenders (SFI 75)
	Amended to clarify the authority to approve late tenders and quotations and ensure consistency with the scheme of delegation.
	General updating

	Processing of payroll (SFI 103)
	Amended to state that any new staff payments or allowances implemented at NICE should be approved by the executive team, not the operational management committee.
	General updating

	Revisions to the scheme of financial delegation

	Financial approval limits (para 5)
	Clarifying that an investment summary is not required for unbudgeted spend less than £5k. 
	Giving clarity of the internal governance process for the approval of expenditure outside approved budgets.

	Tendering and contracts (para 8)
	Updated the Public Procurement threshold for formal tenders from £214,904 to £207,720 (including VAT)
	General updating

	Income (para 10)
	Removal of chief scientific officer as approver of fees for re-use of NICE content
	Transfer of CCL team from SEA to FCC
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