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National Institute for Health and Care Excellence
Executive Team
Confirmed Minutes of the meeting held on 13 January 2026

Present
Jonathan Benger	Chief Executive (chair)
Nick Crabb	Chief Scientific Officer
Helen Knight	Director, Medicines Evaluation
Clare Morgan	Director, Impact and Partnerships
Eric Power	Interim Director, Centre for Guidelines
Tom Slater	Director, HealthTech Evaluation
Pete Thomas	Director, Finance
Raghu Vydyanath	Chief Information Officer (for part)
Helen Williams	Chief People Officer

In attendance
Christina Clynes	Programme Director, Communications
Alison Liddell	Deputy Director, DIT Planning, Delivery and Oversight
Andrew Wheeler	Head of Strategy, Policy and International
Mark Gilbert	Head of Delivery (item 6)
Maria Lawson	Programme Office Manager, Delivery Unit (item 6)
David Coombs	Associate Director, Corporate Office (items 7, 8 and 9)
Niki Parker	Audit Manager, Government Internal Audit Agency (item 7) 
Sian Corrigan	Associate Director, Strategic Comms and Marketing (item 10)
Kate Hawkins	Senior Audience Insight Manager (item 10)
Emma Knowles	Audience Insight Manager (item 10)
Elaine Repton	Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
There were no apologies for absence.
Jonathan welcomed Eric Power to the meeting in his new role as interim director for the centre for guidelines.  Christina Clynes was also welcomed, following her appointment as programme director for communications.
Declarations of interest (item 2)
The previously declared interests were noted.
NICE Values (item 3)
ET agreed to ensure the meeting was conducted in line with the NICE values and behaviours.  Jonathan emphasised the importance of the executive team members being role models for the values and demonstrating the behaviours in their day-to-day work.
Minutes of the last meetings (item 4)
The minutes of the previous meeting held on 11 November 2025 were approved as a correct record, subject to a minor amendment at paragraphs 8 and 10.
Action log (item 5)
ET reviewed the action log and confirmed the actions that had been completed.  It was agreed the action 203 regarding Digital Safety Officers should remain open until Jonathan has time to consider NICE’s future requirements.  This will come back to ET in due course.
Action 208 relating to the development of a single manual is to be closed on the ET action log as it is being picked up through the business planning process for 2026/27.
Performance report (item 6)
Maria Lawson and Mark Gilbert presented the monthly performance report at the end of November.  Key points from the discussion were:
· ET welcomed the clarity of the revised report format and the summary, overview slide.
· KPIs 143 and 144 relating to HealthTech evaluations were both reporting red at present, but Tom Slater stated that he envisages the targets being met by the year end.  
· Helen Knight added a note of caution that the medicines evaluation KPIs were reporting as green but may change to red depending on the threshold change, which was beyond NICE’s control, so the narrative for the board will be key to explain.
· Clare Morgan requested that KPI 233 be replaced with KPI 237 in the report.  Maria Lawson agreed to make that amendment.
· The total figure for confidentiality breaches was incorrect.  Maria agreed to amend this.
· Pete Thomas referred to the headcount figure which was reporting at 826 but explained that this figure was used for business planning and included vacancy factors.  The current headcount was 798, so the narrative needed to explain the difference.  Also, ET agreed the headcount figure was an assumption and not a target so it was queried whether it should be included as a KPI.  Pete agreed to speak with Helen and Maria to agree what KPI would be appropriate.
Action: ML
· ET discussed the improving timeliness KPI for an ‘as is’ process mapping and time and motion study which was reporting 48 weeks slippage.  There was a debate about how to take this forward as the baseline process mapping work that has taken place had not reached agreement across all three teams currently working with different processes.  A process unification strategy was needed to align with a digital strategy.
· Alison Liddell also mentioned the urgent need to agree a replacement for MS Project which will cease on 30 September 2026.  Teams were starting to express concerns about this.  It was queried whether there was any expenditure available to start looking at a replacement tool for MS Project between now and the end of March.  She emphasised the need to initially do a business readiness data cleansing, followed by the selection of tools for the future, and then agree a long term blueprint for digital tools.
· It was agreed that Tom Slater be asked to lead a workshop involving the digital team and reps from the guidance producing centres, including Nick Crabb and Pilar Pinilla-Dominguez to map out each of the three stages – immediate, interim and long-term plan for process unification and digital tools.
Action: TS
ET also discussed the general uneasiness within teams to report their KPI as red as they view this as failing. ET agreed that this was a cultural issue which needed to shift next year by changing the language used, as Maria Lawson is beginning to do, and setting meaningful and achievable targets.  Helen Williams pointed out the NICE values of being one team, where individuals are not called out where performance is off target.   
Internal audit plan 2026/27 (item 7)
Niki Parker was welcomed to the meeting to discuss the six topics for inclusion in the 2026/27 internal audit plan.  Five topics had already been agreed with the respective ET leads, and a sixth topic was discussed.  It was agreed that ET recommends the following plan to the audit and risk assurance committee:
· Mandatory training (Helen W)
· Order to cash (Pete)
· Contract for national core content (Pete)
· Business continuity planning (Raghu)
· DSPT (Pete)
· MHRA/NICE joint pathway (Helen K) OR committee member conflicts of interest (Jonathan)

Helen Knight agreed to speak with Jacoline Bouvy and Jenna Dilkes regarding the MHRA/NICE pathway in terms of whether an audit would be helpful at this stage.
Action: HK
ET thanked Niki for her attendance. 
Strategic risks and internal audit recommendations (item 8)
ET discussed the strategic risk register and was asked to provide any updates.  Andrew Wheeler agreed to review risks 3, 4 and 130 ahead of the audit and risk assurance committee to reflect any developments.
Action: AW
It was agreed to amend Nick Crabb to Raghu Vydyanath as the ET risk owner for climate change to reflect Raghu’s sponsorship of NICE’s sustainability strategy.
Action: ER
Eric Power raised the emerging risk of NICE not being able to access evidence which Marion Spring’s team were looking at, and also the restrictions on AI use and copyright laws which may limit NICE’s ability to fully adopt AI-driven evidence synthesis.  It was agreed to add this as a new combined strategic risk with Nick Crabb as the risk owner.  Nick was asked to work with Marion to formulate a risk.
Action: NC  
The list of internal audit recommendations which have passed their target implementation date were reviewed.  There were only two actions in the report, one which was closed at the Operational Management Committee meeting on 12 January; the other was in progress and almost completed.  
Review of Standing Orders and Standing Financial Instructions (item 9)
David Coombs presented revised Standing Financial Instructions which have been reviewed in line with the annual cycle.  ET noted that there were no significant changes to bring to their attention.  A summary table of the changes was attached to the report.  The suggested updates were approved for submission to the next audit and risk assurance committee and then the March public board meeting for final approval.
Action: ER
There were very minor changes to the Standing Orders. 
Jonathan added that he was beginning a series of listening sessions with staff to hear views on how to make their work at NICE, better.  He envisages this may include devolving more decision making to staff, which might require further amendments to the SFIs.  It was agreed to re-visit the SFIs in April when Jonathan has concluded the staff engagement meetings.
Action: DC 
Health and care practitioner Q3 insight findings (item 10)
Sian Corrigan and her team presented the findings from the Q3 health and care practitioner insights, which showed that overall, the feedback about NICE was positive with the levels of agreement remaining stable.  This was encouraging as the survey was circulated after the Government’s threshold change announcement.  ET were keen to focus on tracking the trends over time.
ET was asked to take a view on re-commissioning the surveys for either a 12 or 36-month period.  It was agreed to re-commission the contract for 24 months.
Action: SC
Forward look (item 11)
ET noted the items on the forward look for public consultation, the all-staff meetings in January and February, and items for the upcoming ET and board meetings.  It was noted that the NHS commercial framework consultation was likely to be September 2026 rather than January.  
The international strategy will be included in a forthcoming all staff meeting but the commercial income strategy will be later in the year.
Topics for ET meetings were noted. Jonathan advised that he will be chairing all the future ET meetings including the informal meetings, and he would like them to be in-person as far as possible.  Informal meetings will be limited to strategic discussion items only. Deputies should be nominated for formal meetings, but are not required for informal meetings, unless by specific invitation for a topic.  
Operational Management Committee minutes (Item 12)
The minutes of the Operational Management Committee meetings held on 19 November, and 1 December 2025 were received.  ET members were asked to ensure that their SLTs receive meeting feedback from their OMC rep.
CIO Steering Group minutes (item 13)
ET noted the minutes of the CIO steering group meetings held on 13 November and 11 December 2025.
[bookmark: _Hlk77685832]Other business (item 14)
There were no further items of business.

The meeting closed at 1:00pm.
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