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REWARDS, INCENTIVES AND RECOGNITION 
 

EF Academy's approach to the rewards chart is to incentivise and reward positive behaviour demonstrated by students, including academic excellence, 

community service, and a positive attitude towards their peers and the school.  The School offers a variety of rewards and incentives, such as certificates and 

awards, public recognition through social media platforms, group breakfast or lunch, vouchers, takeaway, excursions, and movie nights.  EF Academy believes 

in publicly acknowledging students' achievements, fostering healthy competition and community spirit, and promoting teamwork and collaboration through 

incentives.  The rewards chart is in line with EF Academy's policy of celebrating student accomplishments and encouraging continued excellence. 

 

It is important to note all these achievements should be recorded on Managebac and Orah.  This will assist in tracking and monitoring student progress, as well 

as contribute to the overall prizes for the end-of-year prize-giving ceremony and graduation event.  By keeping a record of students' positive behaviours and 

accomplishments, we can ensure that they are properly recognised and celebrated, motivating them to continue to strive for excellence. 

  



 

Positive Behaviour Rewards and Incentives Description 

Demonstrate diligence, initiative, academic 
excellence, positive contributions to the 
school community, and a positive attitude 
towards peers and the school 

Certificates and Awards 
Certificates and awards are given to students who demonstrate exemplary behaviour 
in various areas. 

Achieve noteworthy milestones or 
accomplishments 

Public Recognition 
Achievements are publicly acknowledged through social media platforms like 
Instagram, school assemblies, and in school newsletters to celebrate 
accomplishments and encourage continued excellence. 

Excel in academic, community, or sporting 
activities 

House Competitions 
House competitions reward students for a range of achievements, including 
academic excellence, community service, and sporting contributions, fostering a 
sense of healthy competition and community spirit. 

Collaborate and work well in a team/tutor 
group 

Group breakfast or lunch 
Group breakfast or lunch is offered as an incentive to promote teamwork and 
collaboration. 

Demonstrate outstanding effort or 
achievement 

Vouchers 
Vouchers can be redeemed for a range of goods and services such as books, music, 
clothes, and technology. 

Exceed expectations or demonstrate 
exceptional performance 

Takeaway 
Takeaway allows students to enjoy a meal of their choice in the comfort of their own 
rooms or communal areas. 

Participate actively and make meaningful 
contributions to the school community 

Excursions 
Organised excursions to places of interest and leisure activities offer students an 
opportunity to explore their surroundings and have fun with their peers. 

Show leadership, initiative, and positive 
behaviour towards peers and the school 

Movie nights 
Organised movie nights provide an opportunity for students to unwind and relax while 
watching a film with their friends. 



 

 

DISCOURAGED BEHAVIOUR AND SANCTION FRAMEWORK 
 

The sanctions chart provides a clear and consistent framework for addressing and discouraging inappropriate behaviour.  It outlines a range of discouraged 

behaviours and specifies a graduated system of sanctions for each offence.  For most behaviours, the first offence is met with a warning or detention, followed 

by more serious sanctions for subsequent offences.  For some behaviours, such as possession of weapons or drugs, immediate suspension and notification of 

the appropriate authorities is required. 

 

The approach taken is in line with EF Academy's policy of creating a safe and respectful learning environment where students are encouraged to take 

responsibility for their actions and consequences.  The sanctions are designed to provide appropriate consequences for inappropriate behaviour, while also 

offering opportunities for students to learn from their mistakes and change their behaviour. 

 

It's important to note the School's approach to discipline is designed to be educational and supportive, rather than purely punitive.  Students are given 

opportunities to reflect on their behaviour and make amends and are offered referrals to appropriate agencies or support services as needed.  Additionally, 

parental involvement is encouraged throughout the disciplinary process, with conferences and notifications used to keep parents informed of their child's 

behaviour and progress. 

 

Documenting all discouraged behaviours is important because it helps in keeping an accurate record of students' behaviour and enables staff to monitor 

patterns of behaviour over time.  It also provides evidence to support any sanctions imposed and ensures consistency in the application of school rules and 

policies.  In case of serious or repeated misconduct, documentation may be required as part of any disciplinary action or intervention taken by the School.  The 

use of dedicated systems, such as ManageBac for academic misconduct and Orah for residential misconduct, helps to streamline the documentation process 

and ensures all relevant information is recorded in a systematic and secure way. 

 

 
  



Whole-School 

Discouraged 
Behaviours 

Sanction 
(First Offence) 

Sanctions 
(Second Offence) 

Sanctions 
(Third Offence) 

Accessing, possessing and 
distributing material of an 
indecent nature 

Appropriate authorities contacted; 
sanctions will be determined pending 
a joint investigation.  

- - 

Alcohol (possession or 
consumption on campus) 

Warning and meeting with the 
houseparent or designated staff 
member to discuss the dangers of 
alcohol use 

Residential gating for one-week, parental 
conference with Boarding Lead and behaviour 
agreement. Student to be referred to an 
appropriate agency for support 

Suspension/expulsion, parental 
conference. 

Curfew Violation Detention 
Residential gating for one-week, parental 
conference with Boarding Lead and behaviour 
agreement. 

Internal Suspension 

Cyberbullying 
Suspension and parental conference 
with Boarding Lead 

Expulsion - 

Damage to School Property Invoice for cost of repair Expulsion - 

Gambling 
Confiscation of any gambling materials 
and a warning to cease this activity 

Residential gating for one week and parental 
notification (Orah). Student to be referred to an 
appropriate agency for support 

Suspension/Expulsion and 
parental conference with Deputy 
Head of School 

  



Inappropriate behaviour 
Formal warning from 
houseparent/head. Detention 

Behaviour Report/Contract and residential 
gating 

Suspension/Expulsion and 
parental conference 

Photographing or videoing 
others without their consent 

Deletion of the material and a warning 
Residential gating for one week and 
parental notification (Orah) 

Suspension/Expulsion and parental 
conference with Boarding Lead and 
Deputy Head of School  

Possession of firearms, 
fireworks, knives, or any other 
weapon 

Immediate suspension and notification 
of the police and parents 

Expulsion and notification of the appropriate 
authorities 

- 

Possession, use, or 
distribution of non-medical 
drugs, including but not limited 
to illegal substances 

Immediate suspension and notification 
of the appropriate authorities and 
parents 

Expulsion and notification of the appropriate 
authorities 

- 

Rudeness or aggressive 
behaviour 

Formal apology to the person(s) 
affected and a warning 

Detention / Residential gating for one week 
and parental notification (Orah). Behaviour 
Contract from Boarding Lead 

Suspension/Expulsion and parental 
conference 

Sexual harassment 
Appropriate authorities contacted; 
sanctions will be determined pending 
a joint investigation. 

- - 

Smoking anywhere other than 
designated areas 

Warning and meeting with the 
houseparent or designated staff 
member to discuss the dangers of 
smoking and the school's smoking 
policy 

Residential gating for one week and 
parental notification. Student to be referred 
to an appropriate agency for support 

Suspension/Expulsion and parental 
conference 

Spitting, Dropping Litter, 
Graffiti 

Cleaning up of the mess and a formal 
warning 

Community Service.  
Detention and parental notification 

Behaviour Report/Contract and 
residential gating from Boarding 
Lead 

  



Academic  

Discouraged 
Behaviours 

Sanction 
(First Offence) 

Sanctions 
(Second Offence) 

Sanctions 
(Third Offence) 

Academic Misconduct  
e.g., plagiarism, cheating  
*Refer to academic integrity policy 

Warning and meeting with the subject 
teacher. Review of Academic Integrity 
Policy 

Reduction in assessment grade for the 
assignment and parental notification on 
Managebac 

Referral to an academic review 
board, and additional consequences 
determined by the AL or IB 
Coordinator 

Disruptive behaviour  
e.g., talking out of turn, not following 
instructions 

Verbal warning and redirection 
(teacher) 

Detention (Head of Faculty) and parental 
notification on Managebac (teacher) 

Detention, parental conference and 
behaviour agreement from Pathway 
Manager 

Late to class Verbal warning (teacher) Detention (Head of Faculty) and parental 
notification on Managebac (teacher) 

Detention, parental conference and 
meeting with the Deputy Head of 
School 

Not bringing required materials 
to class 

Verbal warning and loan of materials 
Detention (Head of Faculty) and parental 
notification on Managebac (teacher) 

Detention, parental conference and 
behaviour agreement from Pathway 
Manager 

Not completing homework / 
Missing deadlines 

Verbal warning (teacher) Detention (Head of Faculty) and parental 
notification on Managebac (teacher) 

Detention, parental conference and 
meeting with Pathway Manager 

Talking back to the teacher 
Challenging the authority of the 
teacher 

Verbal warning and redirection 
(teacher) 

Detention (Head of Faculty) and parental 
notification on Managebac (teacher) 

Detention, parental conference and 
behaviour agreement 

Using electronic devices 
during class with no 
permission 

Confiscation of device until the end of 
the lesson (teacher) Parental notification (Pathway Manager) 

Detention, parental conference and 
behaviour agreement from Pathway 
Manager 

 


